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Upper Harbour Local Board

Message from the Chairperson

As we enter the second triennium of the Auckland Council, it is my pleasure to be in a position to lead the Upper
Harbour Local Board into the next three years.

The board continues to be focused on positive successful outcomes for its represented community, and the
2014/2015 local board agreement is this year's step towards achieving that goal.

In the year ahead we will be focusing on the progression of the Albany Community Hub. The project is
progressing well and we are extremely grateful for the community involvement in designing a facility that will be
fit for purpese and of benefit to all our residents, both young and old.

Anocther key project is the Albany Stadium Pool. The board is extremely pleased that the project has moved into
the development phase and we envisage completion of the pool in early 2016. It is our vision that the recreation
component will encourage people from all over the region to make use of this exciting facility.

The Albany Highway upgrade is also scheduled to commence shortly. This project involves the widening of the
road and the implementation of walking and cycling routes. The project will provide for increased traffic flows,
and will implement a number of safety measures along the length of the Albany Highway.

The Proposed Auckland Unitary Plan is currently out for consultation, and the board has put forward the issues
raised by residents at the numerous community consuitation sessions, and will continue to advocate for
changes to the benefit of the community.

As we progress into another financial year, we would like to assure you of our continued endeavours to ensure
that all of the budget changes, fees and charges are of equal benefit to all of our residents. The Upper Harbour
Local Board will continue to strive to avoid a reduction in levels of service at all cost.

As chairperson, | look forward to the challenges ahead. | believe and recognise that the community contributes
to our success, and that the current board members have the passion, conviction and the skills to advocate and
work effectively for those residents.

Brian Neeson
Chairperson, Upper Harbour Local Board
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Have your say

Proposed changes to 2014/2015 budget

The draft Upper Harbour Local Board Agreement is largely based on year three of the LTP, with adjustments to
reflect revised budgets endorsed by the Budget Committee on 21 November 2013 and other approved budget
changes since the adoption of the LTP.

The Local Board has reviewed its planned activities and service levels for 2014/2015 and is not proposing any
changes..

Other issues of local interest - advocacy

A key role of the Upper Harbour Local Board is to advocate on behalf of our local community on areas of local
interest. Our existing advocacy areas are identified in the Annual Plan 2013/2014 and we will continue to
progress these areas.

Identified below are the additional areas that we plan to advocate on in relation to the Annual Plan 2014/2015,
These areas are outside the decision-making responsibilities of the Upper Harbour Local Board, but we believe
they are of importance to our local board area and would like your feedback.

Our key advocacy areas for 2014/2015 are:

* Local Board Funding Policy —The completion of a Community Development and Arts and Culture funding
policy. The Auckland Council continues to utilise a number of different funding modetls inherited from the
legacy councils and in the past three years, has not achieved the development of a singular funding policy.
The board will be advocating for the policy work to be compieted within the next financial year in order for it
to be implemented as part of the review of the long term plan.

« The progression of developing an evidence based Local Board Funding Policy in order for it to be
implemented as part of the review of the long term plan. The policy should ensure that all local boards are
funded equitably.

« Albany House - The development of a sustainable funding approach for the community co-ordinator and
community houses within our community. The board will specifically advocate for funding to be allocated to
the Albany House to ensure the continued delivery of core services and community improvement projects.

+ Development Contributions Policy - input to this policy to ensure that attention is paid to current and
future population growth and the subsequent need for infrastructure and the acquisition of open space to
cater for the growth.

* Special Housing Areas - The board will advocate for the assurance that Special Housing Areas will be
designed and developed utilising the best urban design practices, and that Auckland Council will hold
developers to account if and when these practices are not upheld.

How to have your say

The consultation process is your opportunity to ensure your local board members hear your views, You can
have your say on any part of this draft annual ptan. Submissions will be accepted from 23 January until 4pm
on 24 February 2014.

Your submission can be made online, by email, by past or in person at your nearest local library, council service
centre or a local board office. For further information on how to have your say, see the front section of this
volume or visit www.aucklandcouncil.govt. nz/annualpian
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About the Upper Harbour area

The Upper Harbour Local Board area encompasses urban and rural environments and includes the
communities of Herald Island, Whenuapai, West Harbour and Hobsonville in the west, and Paremoremo,
Greenhithe, Albany, Unsworth, and Pinehill in the east. The area contains many significant parks and scenic
raserves, including Sanders Reserve, Rosedale Park, Wainoni Reserve, Hobsonville War Memorial Domain,
Hooton Reserve, Luckens Reserve and the Paremoremo Scenic Reserve, as well as an ecologically and
historically significant part of Auckland’s coastline.

Upper Harbour is a rapidly growing area. Based on the most recent census data, its population is set to double
in the next two decades. Until recently, most growth has been concentrated in the east, with the rapid expansion
of Albany into a regional centre,

Extensive and exciting new developments are well underway at Hobsonville Point and the Hobsonville corridor.
The new ferry terminal at Hobsonville Point has enhanced public transport and connectivity between the west
and the city centre. The linking of the North Westem Motorway to the Northermn Motorway, and quality public
transport links between the sub-regional centres of Westgate and Albany are a continued objective for this
board area.

For more detailed information about the Upper Harbour area, please refer to the Auckland Council website:
http:/iwww.aucklandcouncil.govt.nz/upperharbour

Local board plan priorities

Our local board plan set the framework that has been used to guide the decision-making and actions of the
Upper Harbour Local Board over the past triennium. The framework allowed us to represent you and to provide
flexibility to cope with ongoing changes that occurred during our time in office.

Our aspirations and priorities are set out in our plan and form the basis for this local board agreement. These

priorities are:

* Providing our people with the very best lifestyle Auckland has to offer - We will strive to provide our
people with the environment, transport infrastructure and facilities fo make Upper Harbour the best place to
live in Auckland.

+ Providing high-guality sport and recreation facilities - We will accommodate first class sporting facilities,
while encouraging further development and advancement of excellent recreational facilities.

* Providing our business with the best environment in Auckland - We will continue our strong economic
growth, and develop a reputation as the home of niche knowledge industries.

* Maintaining our communities' unique identities - We will help our communities maintain their unique
identities, and provide our residents with good access to quality community facilities.

* Protecting our beautiful environment for all to enjoy - We will protect our natural environment while
balancing access and enjoyment by our residents and visitors.

Our key initiatives and projects for each group of local activities are set out in our local board agreement for
2014/2015. These initiatives support the priorities in our local board plan, which reflect the aspirations and
priorities of our communities.

Auckland Council Draft Annual Plan 2014/2015

Attachments Page 5

Item 20

Attachment A



Upper Harbour Local Board Upper Harbour .
10 December 2013 Local m 55

Iltem 20

Attachment A

Volume 2: Local board information and draft agreements
Upper Harbour Local Board

Upper Harbour draft local board agreement

Scope of activities
Allocated non-regulatory activities: The Upper Harbour Local Board has the allocated non-regulatory
activities as set out in Volume Three of Auckland Council’s Long-term Plan 2012-2022 (LTP).

Delegated regulatory activities: The goveming body has delegated the regulatory activities to the Upper
Harbour Local Board as set out in Volume Three of the LTP.

Other statutory activities: In addition, the local board has been given a number of other responsibilities
directly by legislation. These include community engagement, preparing local board plans, monitoring local
board agreements, proposing local bylaws, and advocacy on behalf of the local community.

Local activities
The following section sets out the local activities, including projects and initiatives, which the local board will
undertake in 2014/2015.

The tables describe the levels of service associated with the group of activities and the relevant performance
measures used to assess delivery. The actual figures illustrate the recent performance for the 2012/2013
financial year. The target figures show the intended level of service provision for the 2014/2015 financial year.

The conselidated actuals and targets for these activities for the region are shown in Volume One of the draft
Annual Plan. Local boards do not have full control over service delivery, and performance measures should be
read in conjunction with the decision-making allocation for non-regulatory activities set out in Volume Three of
the LTP.

Local libraries

This group of activities covers local libraries located within the local board area. A library is located at Albany
Village.

We plan to spend $1.5 million operating expenditure (opex) and $12,000 capital expenditure (capex) on these
activities in 2014/2015.,

Our focus will be the continued support of the Albany Village Library, ensuring that the community has access to
high quality library services.

These initiatives support the ‘Providing our people with the very best lifestyle Auckland has to offer’ priority in
our local board plan.

Levels of service
Our local library services will be undertaken in accordance with the following levels of service.

Level of service Measures Actual Target
‘ (2013/2014) (2014/2015)
Provide safe, welcoming, and Percentage of customers satisfied with averall 95% TBC
accessible lbrary facilities for  services provided by libraries
gfv"?c:’:m to access libeary Average number of library visits per capita 33 TBC
Togal library building floor space per 1,000 residents 105 TBC

(m°)

Aucidand Council Draft Annual Plan 2014/2015
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Local community services

This group of activities covers local community facilities, development initiatives and community safety
programmes. Local examples of community facilities include responsibility for five community centres and halls
and a créche.

We plan to spend $1.5 million operating expenditure (opex) and $650,000 capital expenditure (capex) on these
activities in 2014/2015.

Our focus will be the completion of the community facility in Albany, while continuing to support community
programmes throughout the Upper Harbour area.

The key initiatives we have planned for 2014/2015 include finalising the detailed design and the construction of
the community facility and continue support of the Albany House, Albany Community Co-ordinator and
Meadowood House,

These initiatives support the ‘Maintaining our communities’ unique identities’ priority in our local board plan.

Levels of service

Our local community services will be undertaken in accordance with the following levels of service.

Level of service Measures ~ Actual Target
| ~ (2013/2014) (201472015}

Provide local community Percentage of community groups satisfied with 35% TBC
development rescurces, funds  assistance and advice provided
and programmes that build Percentage of community fundi i

ng/grant recipients 63% TBC
community wellbeing meeting grant obligations
Provide community halls, Percentage of users satisfied with community 90% ‘" TBC

centres and houses that meet  centres and community houses
the recreational and social

needs of the local community  Percentage of available time community centres and No data TBC
halls are used (actual hours used compared to
hours avaiable)

Improve community safety Percentage of respondents who perceive that their 90% TBC

through delivery of pregrammes  neighbourhood is reasonably safe in the day time
and initiatives with partner

organisations and the Percentage of respondents who perceive that their 53% TBC
community neighbourhood is reasonably safe at night time
Note:

1. Note the actual result is based on a very small sample size which has led %o an inconclusive result

Local arts, culture and events services

This group of activities covers local arts and culture facilities, initiatives and local events. Local events in the
Upper Harbour Local Board area include supporting local Christmas events, ANZAC commemorations, youth
and community initiated events.

We plan to spend $358,000 operating expenditure (opex) on these activities in 2014/2015,

Through financial support of arts programmes, cultural interaction and community events, our focus will be to
enhance community participation and the promotion of the Upper Harbour area.

The key initiatives we have planned for 2014/2015 include the support of community-driven events and projects
through our contestable grant applications.

These initiatives support the "Maintaining our communities’ unique identities’ priority in our local board plan.

Auckland Council Draft Annual Plan 2014/2015
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Levels of service

Level of service Measures Actual Target
| (2013/2014) (2014/2015)
Provide opportunities and facilities for the Percentage of participants satisfied with 100% TBC
community to experience and enjoy the community art programmes overall
arts
Detliver, facilitate and fund diverse and Number of arts and culture activities that 0 TBC
high quality arts and cultural programmes  contribute to Maori cutcomes
Deliver and facilitate events that meet Percentage of attendees satisfied with 85% TBC
local community needs council provided local events overall
Estimated number of attendees at council 130 TBC
deldivered and funded local events per
' 1000 residents
Note:

1 Note the actual result is based on a very small sample size which has led to an inconclusive result

Local parks services

This activity covers the 281 local parks which cover 740 hectares in the local board area. These include
Sanders Reserve, Hobsonville Domain, Rosedale Park, Wainoni Reserve, Hooton Reserve and Paremoremo
Scenic Reserve.

We plan to spend $9.8 million operating expenditure (opex) and $3.2 million capital expenditure (capex) on
these activities in 2014/2015.

Our focus will be the prioritisation of projects that will continue to improve the recreation facilities within our
parks and reserves, thereby encouraging sustained use and enjoyment of our open spaces by our community.

The key initiatives we have planned for 2014/2015 include the continued development of the reserves in the
Hobsonville Corridor, the construction of a new playground facility at Harrowglen on Oteha Valley Road and the
completion of the improvements to the Albany Domain outdoor sport surfaces.

These initiatives support the ‘Providing high-quality sport and recreation facilities' priority in our local board plan.
Levels of service

Our local parks services will be undertaken in accordance with the following levels of service,

} : . - (2013/2014)  (2014/2015)
Develop and maintain local park Percentage of residents satisfied with the provision 76% TBC
network to cater for community  (location and distribution) of local parks and
needs reserves
Percentage of residents satisfied with the quality of 79% TBC
parks, reserves, sports fields and beaches
Percentage of residents who visited a local park or 96% TBC
reserve in last 12 months
The playing capacity of sports fields (playing hours 382 TBC
per week)
Percentage of local parks and reserves 95% TBC
maintenance standards achieved as per contractual
requirements

Aucidand Council Draft Annual Plan 2014/2015
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