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| hereby give notice that an ordinary meeting of the Great Barrier Local Board will be held on:
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Welcome

Chairperson Fordham will welcome everyone in attendance. Member Cleave will lead a
karakia.

Apologies

At the close of the agenda no apologies had been received.

Declaration of Interest

Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.

Confirmation of Minutes

That the Great Barrier Local Board:

a) confirm the ordinary minutes of its meeting, held on Wednesday, 12 February 2014,
including the confidential section, as a true and correct record.

Leave of Absence

At the close of the agenda no requests for leave of absence had been received.
Acknowledgements

At the close of the agenda no requests for acknowledgements had been received.
Petitions

At the close of the agenda no requests to present petitions had been received.
Deputations

At the close of the agenda no requests for deputations had been received.

Public Forum

A period of time (approximately 30 minutes) is set aside for members of the public to
address the meeting on matters within its delegated authority. A maximum of 3 minutes per
item is allowed, following which there may be questions from members.

At the close of the agenda no requests for public forum had been received.

Extraordinary Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AANn it em dnthaagendador anweeting may be dealt with at that meeting if-
(@) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the
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public,-
0] The reason why the item is not on the agenda; and

(ii) The reason why the discussion of the item cannot be delayed until a
Ssubsequent meeting. o

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AWhere an item i s ameetngg-n the agenda for
(a) That item may be discussed at that meeting if-

0] That item is a minor matter relating to the general business of the local
authority; and

(i) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further

di scussion. 0

11 Notices of Motion

At the close of the agenda no requests for notices of motion had been received.
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S
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=
Purpose
1. The purpose of the report is to respond to local board requests on transport-related matters
and to provide information to Elected Members about Auckland Transport (AT) activities in
the local board area.
Executive Summary
2.  This report covers matters of specific application and interest to the Great Barrier Local
Board and its community, matters of general interest relating to Auckland Transport activities
or the transport sector and relevant Auckland Transport media releases for the information
of the Board and community.
3. In particular, this report provides an update on;
e Local Board Transport Capital Fund proposals
e Floating Pontoon, Whangaparapara
e Typhena Wharf Chain
¢ Auckland Transport Website launch
e April Local Board workshops
Recommendation/s
That the Great Barrier Local Board:
a) receives the report;
b) approves the local board transport capital fund proposals.
Discussion
Reporting Back
Local Board Transport Capital Fund:
4. The Great Barrier Local Board is allocated $100,000 per annum from the Local Board
Transport Capital Fund.
5. These funds can be used annuallyorr ol | ed t ogether to use the f.

i.e. $300,000 for larger projects.

6. Due to commitments from the previous term the Board currently has approximately
$296.000.00 available to end of 15/16 year term to be used on transport projects.

7.  This money can be used for projects identified by the Local Board, the principal constraints
being that the project:

o Will become a transport asset;
o Il s in the 6éroad corridor 6;

o Will not compromise transport safety;
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. Will not compromise the efficiency of the road network.

8.  The below table outlines the requested rough order of costs of projects under consideration
of the Local Board Transport Fund for Board approval.

Table 2: Great Barrier Local Board project update for Board approval: Resolution #
GBI/2013/234

ID# | Project Description Progress/Current Status
221 Mulberry Grove School Footpath
Shoal Bay Rd There are two options as there is a boundary issue
e ROC estimated Option A at $83,000 along the school frontage.
e ROC estimated Option B at $64,000 e Option fAAO0 is to bu

encroach onto the school property,
requiring easement from Ministry of Ed

e Option ABO is a ney
road reserve of which would require
widening on the north side

Board to approve construction of this project

220 | Aotea Play Centre Carpark
Kaitoke Lane Metal existing grass area

e ROC estimated at $8,700 _ . .
Board to approve construction of this project

211 Hector Sanderson Road

Broken the 1. 7km i nt (1.7km stretch of Footpaths

e A0 ROC esti mat ed g TheROC does notinclude;

e ABO ROC estimated g e Resource, tree and building consent costs
¢ ACO ROC estimated ¢ ¢ Cost fluctuations

e ADO ROC estimated g e Land Purchase/lease agreements

¢ AEO ROC estimated ¢

e fiFO ROC estimat ed 4dBoard to consider amount of money to be
e AGOROC estim#@#ted at|allocatedto this project

¢ AHOROC estimated at

e Al O ROC esti mated

e AJO ROC estimated ¢

¢ AKOROC estimated at

Total ROC for project estimated at $361,200

222 | Fitzroy Wharf parking Auckland Transport is still looking at options, every
e ROC i Unable to determine at | option investigated to date suggest a huge cost for
present the benefit of a few cars.

This is still a work in progress

Board to consider a recommendation not to
proceed

Note: ROC = rough order of costs; FEC = firm estimate of cost)

Board Consultations

Floating Pontoon, Whangaparapara

9.  Auckland Transport was asked by the board to comment on the potential construction of a
floating wharf pontoon at Whangaparapar a,
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10. The relevant department 6s wit hi mndAave kol issues
with a floating pontoon being put in.

11. However as this pontoon would be predominately for recreational use, Auckland Transport
would not pick up the repair and maintenance cost.

12. Inthe last 14 days it has been suggested that the pontoon may be used by a sea plane, and
that Sealink may have a desire to start a weekend ferry service over the summer months.

13. If the wharf was to be used on a semi regular basis by the seaplane and the Sealink ferry, it
would be suggest that whoever took over the running and maintenance of this pontoon could
consider charging docking fees to the two operators wishing to use the pontoon.

Typhena Wharf Chain

14. The Local Board have recently received questions as to why there is a chain across the
wharf entrance at Typhena.

15. Auckland Transport can confirm that the chain is there to protect the wharf structure, as it is
unsuitable for heavy vehicles, however if necessary the chain can be opened by the wharf
finger.

Media

Auckland Transport Website Launch
16. Auckland Transport is launching an updated website which is easier for customers to use
and has more features.

17. The new site consolidates three websites: AucklandTransport.govt.nz; AT.co.nz and
ATHOP.co.nz. The new website is: www.at.govt.nz

18 The website has a new structur e, refr eshsesd
for personal content such as AT HOP details plus new features like saved favorites stops or
journeys.

19. The site retains popular features like the Journey Planner, timetables and fares information.

20. The new site is designed with dynamic content that automatically resizes when viewed on
tablets or mobile phones.

21. Improved customer service is a major focus for Auckland Transport this year.

22. www.at.govt.nz is built on new technology and the website will be flexible to deliver online
services to grow with increased customer numbers and their needs.

23. The new site will run parallel with the old ones for several weeks as users transition across
to www.at.govt.nz

April Local Board workshops i pre-engagement on Transport Long Term Plan
(TLTP)

24. Auckland Transport is scheduling three workshops for Local Board members, probably in the
second and third weeks of April 2014.

25. The workshops aim to gain early feedback to inform advice and options for Transport as
i nput to Auckl a26dongTeummrPan (LT&)sandbyektdnsion, the Regional
Land Transport Plan (RLTP).

26. Auckland Transport hopes that the workshops will also be useful to Local Boards in
developing the Transport Advocacy component of their Local Board Plans.
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27. At this early stage, the priority is to understand community preferences and to look for
opportunities to improve the alignment of Auckland Transport and Local Board priorities.

28. The importance of participating in the workshops is that local boards will be able to help
shape the options that eventually make it into the draft RLTP, before the draft is written.

29. The workshops will be designed to be interactive, with a focus on listening. Auckland
Transport is particularly interested in elected
Transport, the prioritisation process Auckland Transport uses to select projects, and the
overall levels of expenditure on Local Roads, Public Transport and Walking and Cycling.

30, For mal consultation on the Transport component
and on Auckland Transportos Regional Land Transpyg
January and February 2015.

Consideration

Local Board Views
3. The Boardbs views wil/ be incorporated during coc

Implementation Issues
32. All proposed schemes are subject to prioritization, funding and consultation.

Attachments
There are no attachments for this report.

Signatories

Author Ivan Trethowen 1 Auckland Transport Elected Member Relationship Manager

Authoriser Jonathan Anyon i Auckland Transport, Elected Member Relationship Team
Manager
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Auckland T

ransport Quarterly Update to Local Boards

File No.: CP2014/03607

Purpose

1.  The purpose of this report is to inform Boards about progress on activities undertaken by AT
in the three months October - December 2013, and the planned activities anticipated to be
undertaken in the three months January i March 2014.

Recommen

dation/s

That the Great Barrier Local Board:

a) receive the Auckland Transport quarterly report.

Attachments
No. Title Page
A Auckland Transport quarterly report 13
B AT activities, broken down by Local Board 25
C Decisions of the Transport Co-ordinating Committee, by Board 41
D Report against local board advocacy issues (replaces the previous reports 43
against the Local Board Plan and Local Board Agreement)
E iTReport on the status of the Board 47
Transport Capital Fund
Signatories
Author Guia Nonoy - Relationship Manager PA/Office Manager
Authorisers Karen Lyons - Manager Local Board Services
John Nash - Senior Local Board Advisor
Auckland Transport Quarterly Update to Local Boards Page 11
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Auckland Transport Quarterly Update to Local Boards

For the quarter - 1 October to 31 December 2013

File No.: XX

Executive Summary

The purpose of this report is to inform Boards about progress on activities undertaken by AT in the three
months October - December 2013, and the planned activities anticipated to be undertaken in the three
months January — March 2014.

Attachments include:

A ~ AT activities, broken down by Local Board

B — Decisions of the Transport Co-ordinating Committee, by Board

C - Report against local board advocacy issues (replaces the previous reports against the Local Board Plan
and Local Board Agreement)

D — Report on the status of the Board's projects under the Local Board Transport Capital Fund

Recommendation
That the Auckland Transport Quarterly Report be received.

Main activities during the period under review

Investment and Development

City Rail Link

The Independent Commissioners’ recommendations in relation to Auckland Transport's Notice of
Requirement for the designation to construct and operate the City Rail Link, is now expected by the end of
February 2014. An Engineering/ Architectural consortium led by Aurecon, has been awarded the contract for
the role of Principal Technical Advisor Tender for the ongoing technical support of the project. Its initial
focus will be on the development of the Reference Design to support a subsequent stage of delivery
preparation. This team will be collocated with Auckland Transport’'s project team in an integrated project
office by March.

EMU Depot
On Budget and Practical Completion issued, CAF and Transdev now occupying

EMU Procurement

Seven three-car units are now in Auckiand, with the first four of these undergoing mainline testing between
Wiri and Newmarket and also on the Onehunga branch line. Driver training is scheduled to begin in late
February and will utilise two units. Units number 8 and 9 will leave Spain at the end of January and are due
in Auckland early March. Train delivery and commissioning is currentiy occurring to programme.

Road Design & Development

St Luke's Intersection

Provision of increased walking and cycling, extended bus lane and additional right turn lane for Great North
Road to St Lukes Road. Tender submissions to NZTA for physical works are being evaluated. It is expected
that the contract will be awarded by mid-February.

Waterview Cycle Way connection
The Waterview Walking and Cycling project is required as a condition of the decision of the Waterview
Connection. The Unitec Board approved new development strategy for Precinct. Consultation with Ngati

Auckland Transport Quarterly Update to Local Boards Page 13
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Whatua to restart based on alternative route. Draft SAR has been received that proposes a preferred route.
This will allow property purchase to proceed. Public engagement will commence in March 2014.

New Lynn to Waterview Scheme Cycle Way
Provision of a shared cycling and walking route between Soljak Place and the New Lynn town centre.
Scheme Assessment tender closed Dec 2013. Tender evaluation and award Jan 2014,

Taharoto/Wairau - Stage 3
Negotiations are continuing with Atlas regarding land acquisition. An interim solution to provide continuity of
walking and cycling facilities has been constructed as part of Stage 6 & 8.

North Area Bus Improvement Progrogramme - Onewa Road
Funding application is almost complete. A workshop to update the Local Board is scheduled for February.

Devonport Marine Square
Upgrade the Devonport Marine Square, provide improved connection from the ferry building to the town
centre and enhance the transport hub. Construction will start in February 2014.

King/Queen/Constable Intersection Upgrade
Construction contract has been awarded to Transfield Services. Programmed commencement date on site
is 20th January 2014.

The Redoubt Road - Mill Road

The Redoubt Read - Mill Road corridor provides an arterial road connection east of State High 1 between
Manukau, Papakura and Drury and includes Murphys Road from Redoubt Road to Flatbush School Road.
1, Scheme Assessment is being finalised

2, Preparation for Notice of Requirements documentations for lodgement during second quarter 2014 is
underway.

3, On-going consultation with iwi, residents and interest groups

4, Funding request from NZTA and procurement activities for the investigation of Phase 2 now initiated.

Lincoln Road - Corridor Improvements

The project involves widening Lincoln Rd between Te Pai Place and Motorway Interchange to
accommodate additional transit/bus lanes on both sides. Public submissions on the proposed design will be
continuing till February 2014. Works associated with the notice of requirements will be also starting in
February.

Te Atatu Road : Corridor Improvements

Road Corridor Improvement project on Te Atatu Rd from School Rd/Edmonton Rd intersection to SH16,
works include rood corridor widening by 2.88m each side. August 2014 is the new forecast starting date for
physical works due to delay in land take. More than 85% of the required land has been purchased and
planned to complete the land purchase by April 2014. Building consent application to be lodged by March
2014,

Park and Ride Silverdale-Stage 2
The resource consent application for the land use consent has been resubmitted and will be partially notified
to the adjacent property owners.

Whangaparaoa Road four Laning
The project has been put on hold until the AT Board makes a decision on Penlink, possibly in February
2014.

Orpheus Drive Shared Path Cycle Way
Awaiting business case sign off. Tender for SAR being prepared.

Tamaki Drive and Ngapipi Intersection Safety Improvements

The Tamaki, Ngapipi intersection is uncontrolled and an accident black spot. This projects seeks to address
the safety issues by providing a controlled intersection treatment. In addition, the intersection will be future-

proofed by extending the seawalls in the vicinity so that the future aspirations for Tamaki Drive are enabled.

Warkworth SH1 intersection improvement

NZTA have completed the design of the walking and cycling facilities between Hill St and Hudson Rd. This
work will be undertaken by June 2014 as a variation to the Hudson Rd contract. SKM are remodelling the
Hill St intersection taking into account RONS Puhoi to Warkworth and the Unitary Plan growth assumptions.

Page 2

Auckland Transport Quarterly Update to Local Boards Page 14



Great Barrier Local Board Great Barrier
12 March 2014 Local Board |==

Albany Highway (Sunset to SH18)

Reviewing NZTA proposals for the SH1/18 connection and the impact on Albany Highway South traffic
volumes. The purpose of this review is to ensure that AT has sized the road correctly and the NZTA work
has a potential to increase traffic volumes along the route.

Brigham Creek Road Corridor Improvements

The scoping phase is expected to be completed in February 2014. The following activities are planned
between Jan and Mar 2014:

* Summary and prioritisation of issues to be investigated under the feasibility phase.

* Production and review of final scoping report.

* Commence procurement of resources for the feasibility phase.

Beach Road Cycle Route

Detailed Design Tender going out to market 24/03/2014. Detailed design to be complete 30/06/2014. Delivery of
AT connecting sections, from Churchill St. to Mahuhu Cres, to be aligned with NZTA Grafton Gully Cycleway
delivery in Sept 2014. The entire project (Beach Rd. to Quay St.) scheduled for completion Dec 2014.

Quay Street - City Centre Master Plan

The project is currently looking at options for the seismic upgrade of the seawall between Princes and
Marsden wharves. The work is due to be complete by the end of June 2014 after which a preferred option
will be selected with a view to starting construction in early 2015.

Newmarket Level Crossing

Replace Level crossing in Newmarket that constrains train movements into/out of Newmarket Station and inhibits
planned increases in timetable frequencies. The AT Board has confirmed the crossing will be at Cowie Street.
Engagement with stakeholders, preparation of design documentation

New Lynn to Waterview Scheme Cycle Way
Scheme Assessment tender closed Dec 2013. Tender evaluation and award Jan 2014,

Tiverton-Wolverton Stage 2

Complete remaining 100m section of pavement reconstruction work on Tiverton Road and all pavement
reconstruction works on New Windsor Road following completion of retaining wall construction. New
Windsor Road and overall project finishing works will be complete by end April 2014,

Key Agency Initiatives

Dominion Road Corridor Upgrade
Design work underway

NORSGA

Submissions have closed for Northside Drive East. Notice of Requirement and Public Hearing to occur
March/April. Rua Road South under construction. Don Buck Road extension works currently being tendered
and construction to commence in March.

NORSGA PC 13 Hobsonvillle Point
Working with Hobsonville Land Co and Auckland Council Property to secure site for permanent park and
ride.

NORSGA PC14 Hobsonville Village
Working group established with NZTA to jointly develop solutions to future congestion at Brigham Creek
Road interchange and other strategic Connections.

Long Bay Glenvar Ridge Road

An application for consent to undertake geotechnical investigations has been submitted to Auckland
Council. The NoR is under preparation and the preliminary design is progressing. Further consultation with
Iwi is being undertaken.

Penlink Toll Road
Decision on the progression of Penlink is required by the AT Board and anticipated for end February 2014.

Page 3
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Work to update the designation and consents for Penlink is progressing in lieu of this decision, and an RFP
has been tendered with award programmed for end January 2014.

As part of this work, additional communication with stakeholders and the Local board will take place.

AMETI -Package 4 — Pakuranga, Ti Rakau-Reeves Road (Provision of a busway between Pakuranga and
Botany)
The scheme assessment is complete. Work is now commencing on the design and consenting phase of this
project.

AMETI - Package 2 Sylvia Park Bus Lanes
Design is complete and consent documentation is being prepared. The project team is working to secure
property required for the proposed scheme.

AMETI - Package 6 Mt Wellington (Improving connections to the west of the AMETI area.)

The Package 6 investigation is complete. It identified several components across the region for which
detailed investigation is recommended as the next step. Some of these will be included within the AMETI
programme.

AMETI - Package 1 - Panmure Phase 2

This phase encompasses the replacement of existing Panmure roundabout with a signalised intersection.
Construction of a two lane busway on the northern part of Lagoon Drive and a shared path for pedestrians
and cyclists along the north side of Lagoon Drive from Queens Road / Jellicoe Road to the new Panmure
Bridge. The base design is complete. The design will be updated to align with the requirements of the
proposed Auckland unitary plan and to ensure effects (e.g. on cultural heritage sites) are appropriately
mitigated. Work is commencing on the consenting phase.

East West Link

The primary objective of the project is to provide an improved freight connection between SH20/Onehunga
and the Southdown (MetroPort) and adjoining SH1 inland port. The nature and scale of the access
improvements allows construction to commence by 2016/2017 with forecast completion by 2018/2020.

Public Transport Development

Mt Albert Train Station Upgrade Stage Il
Design phase to cover platform stairs and upgrade underpass, underway.

Ferry Terminal Upgrade - Bayswater
Marine works (dredging and pontoon) consented and ready to go to construction. Funding application for
land based design works is in progress.

Pukekohe Station Upgrade
Concept design for the proposed station layout is under review based on long term plan for electrification of
Papatoetoe to Pukekohe rail station. Concept should be finalised / signed off by April 2014.

Half Moon Bay Ferry Terminal

This projects entails upgrade of the Half Moon Bay Ferry Terminal to address the safety issues on water
and land, improvements of parking facilities, traffic circulation and amenity. Still awaiting sign off for
permanent parking changes. Delay was incurred at request for additional disabled parking spaces.
Staging of the main project concept plan proposals is on-going. Early staging to focus primarily on PT.

Otahuhu Bus-Train Interchange

To upgrade Otahuhu Train Station to a Bus-train interchange and park and ride to enable implementation of
the new propose public transport network plan.The tender for detailed design closed on 17 January 2014
and is currently being evaluated. This remains an extremely tight programme but is on track for construction
completion in 1st half of 2015.

Manukau Bus Interchange
Design tender documentation is being prepared. Funding approval has been given for the design phase and
tenders will be out to the market early February 2014,
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