Otara-Papatoetoe [
Local Board ==

Auckland Council

| hereby give noticethatan extr aor di nar y -RepaoetoerLgcal Bdard wilhbe &t ar a
held on:

Date: Monday, 14 April 2014
Time: 5:00pm

Meeting Room: Manukau Chambers
Venue: Level 1

Manukau Civic Building
31-33 Manukau Station Road
Manukau

31 St George Street
Papatoetoe

&t a-Papatoetoe Local Board
OPEN AGENDA

MEMBERSHIP
Chairperson Fa'anana Efeso Collins
Deputy Chairperson Ross Robertson, MP
Members Lotu Fuli

Stephen Grey

Mary Gush

Donna Lee

John McCracken

(Quorum 4 members)

Carol McGarry
Democracy Advisor

8 April 2014
Contact Telephone: (09) 262 8969

Email: carol.McGarry@aucklandcouncil.govt.nz
Website: www.aucklandcouncil.govt.nz

Note: The reports contained within this agenda are for consideration and should not be construed as Council policy
unless and until adopted. Should Members require further information relating to any reports, please contact
the relevant manager, Chairperson or Deputy Chairperson.






&t a-Pagpatoetoe Local Board Otara.Papatoetoe (17
14 April 2014 Local Board |-
ITEM TABLE OF CONTENTS PAGE
1 Welcome 3)
2 Apologies 5
3 Declaration of Interest 5
4 Leave of Absence 5
5 Acknowledgements 5
6 Petitions 5
7 Deputations 5
8 Public Forum 5
9 Extraordinary Business 5
10 Notices of Motion 6
11 Fees and charges for the hire of community venues, centres and arts
facilities - Otara/Papatoetoe Local Board Agreement 7
12 Draft Annual Plan 2015/2015 submissions analysis and responses to
information requests 13
13 Local board decisions for 2014/2015 Annual Plan 25
14 Local board feedback on the Local Boards Funding Policy Review 43
15 Consideration of Extraordinary Iltems

Page 3






&t a-Papatoetoe Local Board Otara.Papatoetoe [

14 April 2014 Local Board |-
1 Welcome
2 Apologies

At the close of the agenda no apologies had been received.

Declaration of Interest

Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.

Leave of Absence

At the close of the agenda no requests for leave of absence had been received.
Acknowledgements

At the close of the agenda no requests for acknowledgements had been received.
Petitions

At the close of the agenda no requests to present petitions had been received.
Deputations

At the close of the agenda no requests for deputations had been received.

Public Forum

A period of time (approximately 30 minutes) is set aside for members of the public to

address the meeting on matters within its delegated authority. A maximum of 3 minutes per

item is allowed, following which there may be questions from members.
At the close of the agenda no requests for public forum had been received.
Extraordinary Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AAn item that is not on the agenda f o+ a
@) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the
public,-

() The reason why the item is not on the agenda; and

(i) The reason why the discussion of the item cannot be delayed until a
subsequent meeting. o

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:
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AWhere an item is not on the agenda for a meet.
(a) That item may be discussed at that meeting if-
0] That item is a minor matter relating to the general business of the local

authority; and

(ii) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
di scussion. o
10 Notices of Motion

At the close of the agenda no requests for notices of motion had been received.
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Fees and charges for the hire of community venues, centres and arts

facilities - Otara/Papatoetoe Local Board Agreement -
File No.: CP2014/06016 GE.)
=
Purpose
1. Local boards are required to set fees for the hire of local council-managed community
venues, centres and arts facilities. The fee schedule will be presented as part of the
2014/2015 Otara/Papatoetoe Local Board Agreement.
2.  This report seeks to inform the Otara/Papatoetoe Local Board of administrative changes to
the fees and charges framework.
3. It also seeks the Otara/Papatoetoe L o0 ¢ a | Boardds confirmation of
which will be eligible for a maximum discount (i.e. lowest fees per hour).
Executive Summary
4, Local boards have the allocation of setting hire fees for local facilities, to support delivery of
services, projects, events and activities for

5. A project has been under way to develop a more consistent pricing structure for hire of
council-managed community venues, centres and houses and arts facilities. Excluded from
scope are facilities managed by committees or third parties, and bookable spaces in parks,
sport and recreation facilities, or in libraries.

6. Local boards have been engaged in this project through a series of workshops, providing
feedback to inform a new fee structure for the hire of local community facilities, with the
following purpose:

ATo ensure people can access s afieintamestd 0af f or

7.  The project has resulted in three main changes:

a. administrative changes to standardise terminology and charge fees on an hourly
basis

b. the Otara/Papatoetoe Local Board can now select activity types to receive
discounts to reflect your local board Plan priorities.

c. proposed adjustments to the hire fees, to improve consistency across the portfolio
of facilities within each local board area, and in similar facilities in adjoining boards.

8.  The fees and charges schedule will be presented for adoption as part of the 2014/2015
Otara/Papatoetoe Local Board Agreement

Recommendations

That the Otara/Papatoetoe Local Board:

a) Confirms the activity types eligible for priority discounts for hire of local council-run
facilities as per attachment A

b)  Notes the administrative changes to facilitate implementation.

Fees and charges for the hire of community venues, centres and arts facilities - Otara/Papatoetoe Page 7
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Discussion
Background

0. Local boards are allocated the setting of fees and discounts for hire of their local council-run
community arts venues, halls, centres and houses. This supports delivery of services,
and activities for the wi

projects, events

10. Historical variations in hire fees, terminology and procedures across the Auckland region led
local boards in 2012 to request improvements to the customer experience for hirers of local
community facilities, and to improve the transparency and quality of information and advice
to guide local boards when you set and vary hire fees.

Local Board Engagement

11. At workshops during 2013 and 2014, local boards with facilities in scope had a number of
opportunities to engage with the project team and to express their preferred approaches to
the hire of local facilities. This report has been informed by the feedback received, and has
led to a new hire fee framework and fee structure for the 2014-15 year.

12. Operational considerations have meant that not all views expressed can be incorporated
during 2014-15. If you wish to consider more substantial changes to hire fees and charges
in future years to ensure alignment across your portfolio, the Long Term Plan process offers
an opportunity to consult local communities.

Changes to the Hire Fees and Charges Framework

13. The resulting new hire fee framework takes into account the size, condition and quality of
each bookable space, levels of staffing, amenities available, and current patterns of
utilisation of the spaces. Some adjustments have been proposed to fees for comparable
facilities within each local board area or in adjoining boards.

14. The proposed fee schedule will be presented as part of the 2014/2015 Otara/Papatoetoe
Local Board Agreement. While the proposed fee schedules are based on modelling within
existing budget parameters, variances may arise due to changing demand and utilisation of
facilities. The proposed changes are intended to be budget neutral for each local board, and
in most instances, are considered minor in comparison with value for money.

Proposed Administrative Changes

15. In 2014 at a further series of workshops, local boards were informed of operational changes,
including standardised fee-naming, and principles for applying discounts:

i) all bookings are treated on a first-come first-served basis

i) discounts are given for regular bookings and for off-peak times

i) all hire fees will be charged on a per hour basis, using six simple naming conventions,

asin Table 1.

Table 1: Fee Naming Conventions

Naming Convention

Fee Comparisons

Standard Full rate, no discounts
Standard Off Peak Full rate, less a discount for time of day or week
Regular Discount off standard rate for 10 or more

bookings per year

Regular Off Peak

Discount off standard rate for 10 or more
bookings per year, and a further discount for
time of day / week

Local Board Priority Activities

Maximum discount off standard rate

Local Board Priority Off Peak

Maximum discount off standard rate, and a
further discount for time of day / week

Fees and charges for the hire of community venues, centres and arts facilities - Otara/Papatoetoe

Local Board Agreement
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Consideration of Otara/Papatoetoe Local Board Priorities
—
16. Inline with 2014/2015 Otara/Papatoetoe Local Board Agreement priorities, the local board is —
now asked to confirm their Local Board Priority Activities, i.e. those activity types the local =
board wishes to be eligible for a maximum discount. QO
e
Consideration
Local Board Views
17. This report reflects the engagement with the local boards
Maori Impact Statement
18. This will affect or benefit MUori communities
user in the local board area. No specific need for consultat

the purposes of this report.

General
19. This report does not trigger the significance policy.

Implementation Issues

20. The new fee framework will be implemented from 1 July 2014. No particular implementation
issues are anticipated. It is expected that the clarity and simplicity of the approach will
enable more effective promotion of the facilities in the future.

Attachments

No. Title Page

A Appendix A: Principles for bookings, fees and discounts for 11
Otara/Papatoetoe Local Board

Signatories

Authors Kat Tierney - Team Leader i Community Facilities, South

Authorisers Louise Mason - Manager Community Development, Arts and Culture
Carol McKenzie-Rex - Relationship Manager

Fees and charges for the hire of community venues, centres and arts facilities - Otara/Papatoetoe Page 9
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Appendix A: Principles for bookings, fees and discounts for
Otara/Papatoetoe Local Board

1.
2.

Bookings are made on a first-come first-served basis, and charged at standard rates.
In order to meet demand for use of the facilities, a discount is applied at off peak hours.

Regular users (10 or more bookings per year) will be charged at a discounted rate.

Bookings for activities which achieve community outcomes and benefits that the Local Board
has pricritised or directly support priority outcomes and transformational shifts of the Auckland
Plan, may be eligible for an additional discount, if certain criteria are met.

For Otara/Papatoetoe Local Board, the priority activities for maximum discounts are those
activities contributing to community outcomes, such as those offered by not-for-profit and
community groups. Standard fees will apply to commercial or one-off private use.

Fees and charges for the hire of community venues, centres and arts facilities - Otara/Papatoetoe
Local Board Agreement
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Draft Annual Plan 2015/2015 submissions analysis and responses to
information requests

File No.: CP2014/06123

Purpose

1. The purpose of this report is to provide analysis of the annual plan submissions from the
&t a-Papatoetoe Local Board area, and further information to support the board in its
decision-making.

Executive Summary

2. The &t a-lPapatoetoe Local Hearings Panel heard submissions on the draft Annual Plan
2014/2015, including the draft Local Board Agreement 2014/2015 on 24 March 2014.

3.  Local boards need to consider any amendments to Local Board Agreements 2014/2015,
advocacy areas and any feedback on regional proposals prior to discussions with the
Governing Body on 29 and 30 April, and 1 May 2014.

4.  This report contains analysis of the submissions from the &t a-lPapatoetoe Local Board
area, including local and regional submissions.

5.  Subject matter expert responses to requests for further information from the hearings are
attached.

Recommendation/s
That the &t a-Papatoetoe Local Board:

a) considers any amendments to its draft Local Board Agreement 2014/2015, advocacy
areas and any feedback on regional proposals arising from the special consultative
procedure for the draft Annual Plan 2014/2015.

Discussion

6. The Local Government Act 2002 requires Auckland Council to undertake a special
consultative procedure (SCP) as part of the development of the Annual Plan 2014/2015,
including draft Local Board Agreements 2014/2015.

7. The submission period for the draft Annual Plan SCP ran from 23 January to 24 February
2014.

8. In total, the Council received and processed 1,967 submissions of which 33 were received
from the &t a-PPapatoetoe Local Board area. Eight submitters in the &t a-Papatoetoe
Local Board area indicated they wished to be heard.

9. The &t a-Papatoetoe Local Hearings Panel heard submitters on 24 March 2014.

Subject matter expert responses to requests for information

10. Following the hearing, the panel requested further information arising from several
submissions. These were sent to the relevant subject matter experts for response. The
responses are attached t o i-mdkiogr(Attachneet AL oc al

Draft Annual Plan 2015/2015 submissions analysis and responses to information requests Page 13
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Local submi ssi on sPagatoeton Ldchl Boaddtarea a
Local issues raised in submissions
(Number of submitters indicated in brackets ().

11. Targeted rates for pool entry (2)
e One submission: against. Wants user pays to enter local swimming pools.

ifiGet rid of the free adult pool entry. They al

e One submission: support board policy and targe
Papatoetoe pool and doné6ét mind the scmusht t o my
more than the Mangere pool and | eisure centre?

12. Local parks (3)

e Papatoetoe Athletics club would like consideration given to improving Omana Park -
seeing to prickles and potholes in the athletics track and upgrading the appalling state of
the Long Jump pit. We also desperately need a 2nd Long Jump pit. All our neighbouring
clubs - Manurewa, Papakura, and Pakuranga have 2 Long Jumps.

e | think you are going to spend too much money on parks. The amount should be
reduced.

e Park improvement (cos you can't get sponsorship for them - they benefit all) Fund local
art, sport events.

13. Local community facilities (4)

e Sistema Aotearoa request support from the Otara-Papatoetoe Local Board. This would
take the form of sponsorship of the teaching and reduced rent for offices currently being
used at Otara Music Arts Centre and Te Puke o Tara Community Centre, for 2014/15.

e Cambria Park Homestead (2) request: a feasibility study to improve the standard of the
grounds at Cambria Park; information about the historical significance of the building and
park to be recorded and displayed; confirmation that the current lease will be renewed
on expiration in 2015.

e Local historical society welcomes development of Papatoetoe Museum and Arts Facility
as the council facility where our museum is currently located is to be demolished in the
near future.

14. Local planning & policy (2)

e Get rid of the booze outlets and legal high shops. | teach by a park and the boozers and
high users are always there making a racket during school hours and night time noise is
heard from my house 200 metres away.

e | support the reduction in the number of local off-licence outlets.

15. Local recreation initiatives (1)

e Increase activities and opportunities for social interaction for older people in our
communities and promote and foster intergenerational activities and opportunities for
each to discover the other to reduce ageism.

16. Local transport (1)

e Support for the local board aims - St George Street congestion needs to be looked into.

Draft Annual Plan 2015/2015 submissions analysis and responses to information requests Page 14
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17. Local environment & heritage protection (1) e\
—
e Papatoetoe is becoming devoid of trees due to infill housing, Council should be planting
trees on the berms to offset this. GEJ
=
18. Local street environment & town centres (1)
e Lawn mowing contractors at Hill Court and Otara Court are too frequent, waste of
money.
Regi onal submi ssi o-Papatdetoe locat Board abdaa r a
19. Stadium strategy (16):
e I n gener al submitters supported the regionod:
e Stadiums that have long term agreements with a sporting code, Mt Smart Stadium -
rugby league, Western Springs - Speed Ways, and Eden Park - rugby, stimulated higher
submission responses. This is more likely to be associated with the activity rather than
the stadium hosting the event. Several supported continuation of speedway at Western
Springs.
20. Arts Festival (23):
e The majority of these submissions do not support Arts Festivals.
¢ Comments suggest, smaller and local arts festivals, to minimise disruptions to traffic
flows and | imit frivolous spend of rate pay:¢
e However, arts festivals provideopportuni ti es to showcase the
the local economy.
21. Regional arts culture and events (3)
e Advocate for council to accommodate and invest into a theatre company
22. Regional communities (2)
e Two issues highlighted - affordable accommodation and access to social networks for
the elderly.
23. Regional environment & heritage (1):
e Stop cutting trees and polluting the regioni

24. Planning & strategy (2)
e Oppose high rise apartments, as these may develop into slums. Better to have homes
with outdoor space for children to play.
25. Governance & democratic process (1)

¢ Dissatisfied with Mayor and councillors supporting him.

26. Rates (1):

¢ Against increased rates and favours zero increase.

27. Pensioner housing rent rise - Do not support (3)

e All are against increased rates and favour zero increase.
e We the residents of Hills Court are 100% against the 5% rent increase
¢ 5% increase too high, should remain as is.

Draft Annual Plan 2015/2015 submissions analysis and responses to information requests Page 15
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Item 12

28. Financial Strategy - Debt - too high (1)

e Favours spending cuts and selling council assets

29. Other Comments (4)

e Support council spending;

¢ Annual Plan 2014/2015 to also be translated into the Chinese language;

e Funds to repair Manukau Velodrome cycle track

e Council does a great job - | am happy with how you spend our money. Wishing Council
all the best for 2014.

e | want to have a Chinese version of the draft annual plan 2014/2015 if Auckland Council
can provide it?

e Cycling Auckland would like to request an allocation of funding for the following repairs
and maintenance work to be carried out at Manukau Velodrome located at Manukau
Sports Bowl.

Consideration

Local Board Views

30. The local board needs to consider any amendments to its draft Local Board Agreement
2014/2015, advocacy areas and any feedback on regional proposals arising out of the
special consultative procedure (SCP).

31. A separate report on this agenda will address the requirement to agree a final balanced
budget, advocacy areas for 2014/2015, and if required, resolve on feedback on regional
proposals.

Maori Impact Statement

32. The draft Local Board Agreement 2014/2015 sets out the local activities that Auckland
Council will undertake in the Local Board area over the coming year. These activities are

likelyt o have an i mpact on MUor i and i wi in the | oc
opportunity to submit on the content of the draft Local Board Agreement as part of the SCP
process.

Implementation Issues

33. The content of the final Local Board Agreement will set out the local activities to be
undertaken by Auckland Council in the Local Board area. Implementation issues will vary
depending on the activities undertaken.

Attachments

No. Title Page
A Responses to board requests for information 17
Signatories

Authors Neil Taylor - Senior Local Board Advisor

Authorisers Carol McKenzie-Rex - Relationship Manager

Draft Annual Plan 2015/2015 submissions analysis and responses to information requests Page 16
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Responses to board requests for information

Request Cco/ Response received
Dept

40 | Who owns the house at the front | Property (Kevin Marriott 31/3/14): | have attached
of Cambria House (at 250 below a map of Cambria House. The map
Puhinui Rd) and can the owner shows the house in front of it but it does not
help to maintain the grounds of appear to be on a legally defined Lot.
Cambria Park Homestead? Therefore there is no rates info recorded in

GIS to say who owns it. If itis owned by
Council, as | imagine may be the case if it is
not a legally defined Lot, then it could be a
residential tenancy by ACPL. In this case
someone would rent it that would need to
maintain their own grounds, and | cannot
imagine them really being obliged to assist
with the Cambria House grounds. Suggest
follow up with ACPL if it is one of her
residential tenancies.

41 | The Park, Sport, Recreation, Park, (Malcolm Page 31/3/14):
department to investigate the Sport, Work is already underway to improve the
costs to improve the Rec- gardens and repair the fence. The details
homesteadés f en|reaton wi || appear on the b
the front gate and general programme for consideration.
upkeep of the garden? And to
report back to the board on their
findings with an upgrade plan
and costings for the board to
consider.

42 | How can Age Concern CDAC (Kevin Marriott 31/3/14): Age Concern
Countries Manukau secure a have a 5 year lease for Cambria House
long term and affordable lease from 1/10/2010 to 30/9/2015 at $500 plus
agreement for Cambria House? GST per annum rent under a legacy MCC

lease. If they apply again next year and if
they are successful in gaining another lease
our guidelines say this would be for a 5
year lease with a 5 year right of renewal.
The rent would be $1 per annum however
there is a $500 per annum maintenance fee
charged to assist Council with the upkeep
of the building. These would be our
recommendations to the LB.

43 | How can the board support the CDAC (Kevin Marriott 31/3/14): According to GIS

Hi storical
relocate to 17 St George Street,
Papatoetoe?

Soci |

Council does own 17 St George Street and
it is zoned as Business. So the first step
would be to acquire the building within the
community facility portfolio as a community
lease asset. Naturally there would be costs
associated with acquiring, owing and
operating another building that would need
to be established and agreed with the
governing body.

Draft Annual Plan 2015/2015 submissions analysis and responses to information requests
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Request

Cco/
Dept

Response received

44

How can the board support the
above properties development
to also include an arts centre
and café?

CDAC

(Manoj Ragupathy 3/4/14): We are
reporting this project to the Local Board for
direction on the 28th of April. With local
board approval, we will be undertaking a
needs analysis and engaging with key
stakeholders on the gaps in the provision of
arts and museum services in the area. The
results of this will be considered alongside
demographic trends and the wider regional
network of facilities and services to get an
idea of the types of needs the new facility
should meet. We are also investigating a
specific property in Papatoetoe (which the
Board is aware of) to check its suitability to
house the new facility.

Council is also developing a Community
Facilities Network Plan which will influence
all requests for new facilities or major
upgrades. The Network Plan will determine
whether there is a high-level need for the
project and whether it should be included in
the list of priorities for capital investment.
The governing body will then approve the
priorities and allocate funding through the
long-term plan.

Ultimately the decision to progress the
facility will be made by the governing body
based on the outcome of the planning work.
The Boardds portfoli
closely with the project team in the
planning. Any consideration of the types of
spaces and services for the facility can be
considered and tested by the planning
team, and will be reported to the Board and
governing body for approval.

45

What is the percentage of
businesses who are in the
greater East Tamaki Business
Assn (GETBA) BID area, within
i n t h ePapgatoetoe hocal
Board area?

Local
Eco-
nomic
Developm
ent

(Janet Schofield 27/3/14): The Greater
East Tamaki Business Association
(GETBA) has undertaken a street by street
analysis and identified 20% of GETBA BID
areabs properties be
Papatoetoe Local Board area, that is 399
businesses. The balance (80%) of GETBA
business members are located in the
Howick Local Board area.

According to Statistics NZ data, there were
4792 businesses in Otara-Papatoetoe in
2012.

The percentage of businesses who are in
the greater East Tamaki Business Assn
(GETBA) BI D area, - wi
Papatoetoe Local Board area is 8.3%.

Draft Annual Plan 2015/2015 submissions analysis and responses to information requests
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Request Ccco/ Response received
Dept

However, care should be taken with this

statistic, since 53% of businesses in Otara

Papatoetoe employ zero people (i.e. they

are owner operators) and 27% employ 1 to

5 people. Whereas, 46% of workers are

employed in firms with over 100 employees.

These large employers are likely to be

located in major business areas, such as

East Tamaki. Also the business association

database may not be a full record, and the

Statistics NZ count includes holding

companies and owner operators.

46 | Sistema Aotearoa has asked for | CDAC (Kevin Marriott 27/3/14): CDAC are
rent relief when using council currently in discussion with all local board
facilities, in particular Te Puke o regarding the development and application
Tara Community Centre and of a new fees and charges framework for
&t ara Music and community centres, arts centres and
what would be the cost to the venues for hire.
board of this, and what are the
main component costs, based The framework and recommended fee
on the current 14/15 fee schedule will be presented to the
usage? board for decision making in April 2014.

This will provide the board with the
opportunity to identify groups and activities
which they believe should benefit from the
most heavily subsided community spaces,
including spaces that could be made
available at no charge.

| recommend that the Sistema Aotearoa
request be consider in this context.

47 |How can t-Papatoetdea | CDAC (Lisa Traill & Leora Hirsh 28/3/14):

Local Board best advocate for Would this question be better put to LB

funding of Sistema to be Advisors? There is no regional fund

accepted as a regional currently, albeit pending the outcome of the

programme entitled to governing Grants Policy and potential investment

body funding? proposal to establish regional funds there
might be in the next few years. Otherwise
this is asking about advocacy. My
understanding is that an investment
proposal would need to go to the LTP, in
lieu of the Annual planning round which is
not happening this year, if either were to
achieve regional funding.

48 | What are the recent rent CDAC (Kevin Marriott 31/3/14): Through the draft
increases for Auckland Council annual plan, Council is proposing to
elderly peoples housing in the increase all housing (housing for older
&t a-lPapatoetoe Local Board persons) rental charges by 5% for 2014/15.
area? For most tenats this increase equates to an

increase of between $3-$4 per week.

49 | What are the recent changesin | CDAC (Kevin Marriott 31/3/14): A single person

NZ superannuation payments
for couples and single people?

living alone receives superannuation of
approx. $357 per week. Over the last 6
years superannuation has increased by

Draft Annual Plan 2015/2015 submissions analysis and responses to information requests
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Request CCO/ Response received
Dept
approximately $80 per week

50 | Does the Auckland Council CDAC (Kevin Marriott 31/3/14): Rents have not
policy on rent increases for altered since 2010. In fact in most cases
elderly peoples housing align there hasnod6t been a
with changes to NZ between 3 and 6 years. Part of the reason
Superannuation? How are rents for this is that council is still working to the
determined, and what various legacy policies regarding the
opportunities are there for the provision and operation of social housing.
local board to comment? How Council has requested that officers aim to
have rents changed since 20107 address this situati

reviewing the disparate charges and levels
of service in Counci

51 | What is the role of senior CDAC (Kevin Marriott 31/3/14): Council has
citizens advisory panels and the specifically requested that staff work
regional senior citizens forum consult with the seniors panel and housing
within Auckland Council? Do tenants in accomplishing the review
they have a role in setting described above.
elderly peoples housing rents?

52 | What outcomes are expected planning (Angela Jones 28/3/14): | attach below
from Special Housing Areas in some information on Special Housing Areas
Auckland? How will Special and affordability for the Otara-Papatoetoe
Housing Areas affect elderly Local Board (310314 _Otara-Papatoetoe LB
persons housing and affordable response on affordable housing). Please let
housing generally? me know if thereds m

HPO team met with the board on February
14 and March 17.
53 |How can t-Papatoetdea | CDAC (Lisa Traill & Leora Hirsh 28/3/14): Would

Local Board best advocate for
funding of Auckland Regional
Migrant Services Trust (ARMS)
to be accepted a regional
programme entitled to governing
body funding?

(this) question be better put to LB Advisors?
There is no regional fund currently, albeit
pending the outcome of the Grants Policy
and potential investment proposal to
establish regional funds there might be in
the next few years. Otherwise this is asking
about advocacy. My understanding is that
an investment proposal would need to go to
the LTP, in lieu of the Annual planning
round which is not happening this year, if
either were to achieve regional funding.
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Question 40: Cambria House Measurements

2 /
\

Question 52: Affrdable housing; additional information

How will Special Housing Areas affect elderly persons housing?

A The Housing Project Office (HPO) collaborates closely with the Property
Department (ACPD) and the Community Occupancy Team (the team which looks after the
Housing for Older portfolio) within CDAC. The Housing Action Plan provides an
opportunity for enablement of redevelopment projects of existing Housing for the Elderly
(HFTE) sites while maintaining the current number of units across the portfolio. The
assessment of this portfolio is ongoing and the Housing Project Office is assisting ACPD,
CDAC and ACPL in this project. It is anticipated that the first reports in this regard will be
made in June.

A Potentially some of the HFTE portfolio may fall within a Special Housing Area
(SHA) and this assessment overlay will be taken into consideration at the appropriate time
to get the best possible outcomes for the HFTE portfolio.
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A In accordance with the objectives of the Auckland Plan, and the provisions of the
Unitary Plan, the HPO, in collaborating with the applicants, will develop masterplans for
significant SHAs which will address a range of housing typologies and where possible
provision will be made for elderly housing.

How will Special Housing Areas af f ect éaf fordabl e housing gene

A The purpose of the Housing Accord and Speci
housing affordability by facilitating an incre

A In addition, each SHA has to meet one of two possible affordability criteria - either
providing up to 10% of the total yield as fARel
House Pricei at t he moment that would be $428, 000 )
Af fordabl ed housing curr entshouldbeadqureddy at about
Community Housing Providers.

A Council is working on how developers might be able to provide a mix of the two
options above or developer agreements that result in the best affordable outcomes.

What outcomes are expected from Special Housing Areas in Auckland?

The council is now able to identify Special Housing Areas (SHAS) to quickly free up and
service development capacity in existing urban areas, and land in new areas for homes.

Special Housing Areas aim to:

A Ensure that critical infrastructure, such as water, stormwater, wastewater and
transport, is planned and delivered in the same place at the same time, i.e. zoned
development is serviced

A Deliver more homes and require more affordable homes for Auckland families and
first-time buyers without compromising quality

A Fast track consents and plan changes

A Contribute to achieving the Housing Accord target of 39,000 new homes or new
sites to be consented over the three years the agreement is in place.

The 39,000 can be both inside the SHAs and outside, via our usual resource consenting
processes. A dedicated Housing Project Office has been established within the council to
identify, master plan and consent the SHAs.

Tranches 1 + 2 locations
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Twenty-two SHAS were established last year and these are now legal entities. More will
be announced in the middle of this year. The first homes within a SHA are likely to be
ready to move into by the end of September this year.

Tranches 1 and 2: yields

As of the end of February 2014, we have had 22 pre-application meetings with developers
within the established SHAs. We had also received 12 consent applications, of which 10
are now approved. These 10 have a total yield of 120 new homes and sites. The
approved consents have been for SHAs in McWhirter Block, Hobsonville Point and
Weymouth.

Based on the conversations wedve had with
estimate the scale of delivery of sites and dwellings from the first two groups of SHAs
could be as follows:

a) Tranche 17 5,500 sites or dwellings over 10 or more years, delivering an average
of around 500 sites or dwellings per annum

b) Tranche 27 10,500 sites or dwellings over 10 or more years, delivering an average
of around 1,000 sites or dwellings per annum

These numbers assume developers are doing what they have said they would do if they
are inside a SHA. The chart shows year by year delivery expected form Tranches 1 and 2.

For more information:

http://www.aucklandcouncil.govt.nz/EN/ratesbuildingproperty/housingsupply/Pages/specia
Ihousingareas.aspx
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Local board decisions for 2014/2015 Annual Plan

File No.: CP2014/06129

Purpose

This report provides information to support local boards to make decisions required in order to
finalise local board content for the Annual Plan 2014/2015.

1.

Executive Summary

2.

The draft Annual Plan 2014/2015 was released for public consultation in January, with local
board hearings held in March as part of the special consultative procedure. Following
consultation, local boards have considered all new and updated information now available in
relation to budgets, advocacy areas and regional proposals for 2014/2015.

Local boards are now asked to:

i) agree afinal balanced budget for 2014/2015 and outer years

i) agree an updated set of advocacy areas to the Governing Body and CCOs for
inclusion in the Annual Plan 2014/2015

iif) agree a local fees and charges schedule for 2014/2015

iv) resolve on any regional proposals being considered as part of the annual plan.

Recommendation/s
a) Thatthe é&t a-lPapatoetoe Local Board:

)

agrees a balanced budget for 2014/2015 and outer years for the Annual
Plan 2014/2015 that reflect the allocation of decision-making

confirms an updated list of advocacy areas for the Governing Body and
council-controlled organisations, for inclusion in the Annual Plan 2014/2015
(Attachment C)

agrees a local fees and charges schedule for 2014/2015 (Attachment D)

resolves that no feedback on regional proposals in the draft annual plan
need to be referred for Governing Body consideration.

b) Thatthe &t a-Papatoetoe Local Board notes:

)

i)

ii)

local board budgets for 2014/2015 and outer years are required to balance
in every year

if budgets do not balance in every year, the Budget Committee will respond
to any advice provided by the local board about how to balance its budget if
required. If this has not occurred, budgets will be balanced by
proportionately reducing the budgets for the local boards discretionary
projects to address the overspend

local board budgets will be updated in May to reflect local board
prioritisation decisions, any final decisions made by the Budget Committee
on 8 May, and updated central cost allocations. Updated financial
statements for 2014/2015 will be provided to local boards in time for local
board agreement adoption meetings in June.
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c) Thatthe &t a-lPapatoetoe Local Board:

i) recommends that the governing body adopts for inclusion in the Annual Plan
2014/2015 a targeted rate set as a uniform charge per separately used or
inhabited part of a property, on residential properties in the Otara-Papatoetoe
Local Board area, for the purpose of fully subsidising entry to swimming pools
for persons 17 years and over.

i) notes the rate is estimated to be $31.34 including GST based on current cost
estimates and the number of separately used or inhabited parts of a residential
property in the Otara-Papatoetoe Local Board area.

Discussion

4.  The draft Annual Plan 2014/2015 was released for public consultation in January, with
local board hearings held in March as part of the special consultative procedure.
Submi ssions are summarised in the accompanyi
analysis and responses to information reques

5. Following consultation, each local board has reviewed its 2014/2015 and outer year
budgets and considered what, if any, reprioritisation is required in order to finalise budgets
for the annual plan.

6.  This report provides information on:

e key budget refresh movements to local board budgets
¢ local board decisions required in April to support the annual plan process

e next steps to finalise local board budgets and agreements for the 2014/2015 Annual
Plan.

7. Local boards are now required to make decisions following the consultation and
reprioritisation phases to enable local board content to be updated and finalised for the
Annual Plan 2014/2015. Local boards are asked to:

i) agree afinal balanced budget for 2014/2015 and outer years

ii) agree an updated set of advocacy areas to the Governing Body and CCOs for
inclusion in the Annual Plan 2014/2015

iif) agree a local fees and charges schedule for 2014/2015

iv) resolve on any other feedback relating to regional proposals being considered as
part of the annual plan.

Budget Refresh

8. A budget refresh was undertaken in February to reflect the most accurate budget based
on the latest available information and any changes in the business. Movements are
based on factors such as performance year to date and forecast changes in the operating
environment.

9. A summary of key areas of impact on local board budgets is set out in Attachment A.
There is no impact on service levels as a result of budget refresh movements. Variance
analysis f o r -Papateetoealocal Board is provided in Attachment B.

Report Name: Local board decisions for 2014/2015 Annual Plan Page 26

ng
t's



&t a-Papatoetoe Local Board Otara-Papatoetoe [

14 April 2014 Local Board |
Advocacy action plan o™
10. @t a-lPapatoetoe Local Board held a workshop to review advocacy statements on 22 March
2013, and a revised set of 22 advocacy statements was drafted. The revised advocacy &
action plan is attached (Attachment C) for approval. 8
Fees and charges
11. Fees and charges for council services and facilities were included with the draft Annual Plan
in the special consultative procedure. Local fees and charges were considered further at a
board workshop on 14 March 2014. The resulting schedule of local fees and charges is
attached for confirmation (Attachment D).
Swimming pool funding - targeted rate
12 The draft annual pl an pr opos edngadultscoousetthe ectara t h e
and Papatoetoe swimming pools without charge. The rationale is that the board considers
that the use of swimming pools delivers important social and public health benefits. As in the
previous financial year, the board proposed to fund this policy through a targeted rate on
residential properties.
13. The swimming pool targeted rate proposal drew only two submissions, one in support, and
one in opposition, as outlined in the accompa
anal ysis and responses to information requests.
governing body to proceed with the rate.
Next steps to finalise local board agreements
14. Discussions between the Budget Committee and local boards will occur between 29 April and
1 May.
15. Reports will be prepared for the Budget Committee meeting on 8 May providing an update on
local board budgets, advocacy and other feedback and seeking any further decisions required
to finalise the Annual Plan 2014/2015. At this meeting, the committee will formally consider
local board feedback and advocacy.
16. Between 9 and 30 May, local board agreements will be updated and financial statements
prepared. Financial statements will reflect budget prioritisation decisions made by local
boards, any further decisions made by the Budget Committee and include central cost
allocations, such as depreciation, interest and staff costs.
17. Local boards will meet to adopt their local board agreements between 9 June and 19 June,
with the Governing Body meeting to adopt the final annual plan, including the 21 local board
agreements, on 26 June.
Consideration
Local Boards
18. This report sets out the decisions local boards need to make in order to finalise budgets and
agree advocacy areas for the Annual Plan 2014/2015. Local boards may also provide
feedback on region-wide policies and proposals being considered as part of the annual plan.
Maori Impact Statement
19. Many local board decisions are of importance to and impact on Maori. The annual plan and
| ocal board agreements are i mportant tools tha

responsiveness to Maori. The local board agreement is based on the local board plan and the
Long-term Plan 2012-2022 which have both been developed through engagement with the
community, including Maori.
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20. There is a need to continue to build relationships between local boards and iwi, and
where relevant the wider MUori community. Ongo
and MUori amd emdér ®t her 6s priorities and i ssuce
encourage MUor par t i c i-npakirtgprocasseis.mn partwulanthé | 6 s dec

2014 Local Board Plans and the draft Long-term Plan 2015-2025 will influence relevant
annual plans and local board agreements.

Implementation

21. localboards6 financial statements reflect the fu
each boardbs area. However, some of these cos
local boards (e.g. staff costs, corporate overhead, interest and depreciation) and are
therefore subject to change outside of the | oc

22. These central costs will alter as final budget decisions are made by the Budget
Committee on 8 May. As these central costs change, the total funding for each local
board will change by the same amount. These changes will have no impact on a local
boardds | evel of discretionary funding.

Attachments

No. Title Page

A Budget refresh - Summary of key movements 29

B Budget refresh movements 31

C Advocacy Action Plan 2014/2015 33

D Draft local fees and charges schedule 2014/2015 37
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Authorisers | Carol McKenzie-Rex - Relationship Manager
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Appendix A
Budget Refresh — A summary of key movements

This is a summary of key budget refresh changes applied in February 2014 that impact local
board budgets. There are no level of service impacts as a result of these changes.

1. Depreciation forecasts have been updated to realign with the fixed asset model, taking
into account actual capital programme spend to date and deferral of projects.

2. Commercial lease expenditure and revenue has been aligned to local boards in
response to a Strategy and Finance resolution passed in June 2013 to ensure financial
treatment of the Auckland Council lease portfolio is aligned to an agreed set of
principles.

3. Library budget forecasts have been improved by removing duplicated revenue budgets,
realigning staff budgets based on a position-by-position review, fixing minor historical
errors and identifying the allocation of efficiency savings.

4. CDAC budgets were reviewed to correct legacy budget errors.

5. Some regional activity budgets incorrectly allocated to Local Boards have been
corrected.

6. Local parks budgets were reviewed including:

a. street amenities budgets aligning with actual costs based on historical data and
current level of service provided;

b. allocation of budgets for new park purchases and correction of allocation of
scheduled/response maintenance contracts across local boards;

¢. identifying the allocation of efficiency savings; and

d. correction of historical budget errors.

7. Local facility property budgets (both revenue and expenditure) have been correctly
aligned to local boards.

8. Leisure facility budgets were reviewed to remove revenue budgets containing legacy
errors, unachievable revenue forecasts due to capital project delays, correct legacy
errors in marketing budgets and allocate efficiency savings as a result of the RFP for
contracted facilities.

9. General budget forecast updates have been applied to some projects based on current
and historical information of spend and current levels of service provided.
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Appendix B - Otara-Papatoetoe Local Board budget refresh movements

The below tables reflect budget refresh movements only.

Opex
Draft Annual Revised
Local Board Activity Plan 2014/2015 2014/2015 Variance
Budget ($) Budget ($)
Otara-Papatoetoe Local libraries 2,531,773 2,625,338 93,565
Local community services 1,266,987 1,172,458 -94,530
Local arts, culture and events
services 655,152 810,301 155,149
Local parks services 4,645 888 4,640,242 -5,646
Local recreation services 1,519,471 2,724 948 1,205,477
Local economic development 940,032 929,312 -10,720
Local built and natural
environment 18,381 18,599 218
Local governance 1,211,049 1,208,912 -2,137
Total 12,788,734 14,130,109 1,341,375
Capex

Capex figures are uninflated.

Please refer to Appendix A for a high level summary explanation of these changes. Your

financial advisor can provide further detail throughout the prioritisation process.
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vity and Project Draft Annual Plan Revised  Varia
2014/2015 Budget 2014/2015
rm (8)  Budget ($) 'j
Local arts and culture facilities 40,046 73,101 33,055
Ar facility renewals 40,048 73,101 33,055
Local community facilities 665,197 100,397 -564,800
Community facility renewals 140,397 100,397 -40,000
Community facilities upgrades and renewals 524 800 0 -524,800
Local community safety initiatives 18,904 18,904
CCTV cameras (Manukau) 18,904 18,904
Local environment and heritage protection 104,960 104,960
Heritage trail (Papatoetoe-Otara) 104,960 104,960
Local library facilities and services 70,039 151,289 81,250
Local library renewals 0 81,250 81,250
Library furniture and fitting renewals 70,039 70,039
Local parks 2,559,237 3,054,711 495,474
Sports parks 1,088,435 1,764,683 676,248
Local park public convenience renewals 45,259 45259
Local park horticultural renewals 98,626 140,989 42,364
Sports park utility renewals 152,192 192,756 40,564
Local park playspace renewals 108,109 134,191 26,083
Local board parks works 59,688 78,277 18,589
Local park furniture and fixture renewals 52,827 62,294 9,467
Sportsfield renewals 223,447 232,329 8,882
Citywide reserve signs and fumiture 52,480 61,036 8,556
Sports park car park renewals 8,283 8,283
Local park walkway and cycleway renewals 31,627 38,950 7,323
Sports park playspace renewals 7,000 7,000
Sports park horticultural renewals 18,079 24,826 6,747
Local park structure renewals 13,528 17,903 4,375
Sports park furniture and fixture renewals 20,992 25,028 4,036
Local park car park renewals 26,240 30,259 4,019
Local park utility renewals 20,992 20,992
Local park passive turf renewals 36,736 36,736
Neighbourhood parks 82,918 82,918
Development (Premier Park) 472320 50,000 -422 320
Local planning, policy and governance 376,077 383,281 7,204
Local board it hardware (staff) 7,282 14,486 7,204
Community response fund 368,795 368,795
Local recreation initiatives and facilities 1,666,052 2,370,749 704,698
Recreational facilities building renewals 140,364 541,763 401,398
Multi-sport facility (Ngati Otara Park) 1.364 480 1,554,185 189,715
Aquatic facility building renewals 161,207 274792 113,584
Local street environment and town centres 396,904 420,599 23,695
Laocal park horticultural renewals 17,052 29,029 11,977
Streetscape development 64,971 76,690 11,719
Town centre revitalisation (Otara) 104,960 104,960
Business Improvement District programmes 209,920 209,920
Grand Total 5,897,416 6,677,992 780,576
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Otara-Papatoetoe Local Board - Advocacy Action Plan 2014/2015

Advocacy area

Department/ CCO
or agency

Action

Use local development and
financial contributions to fund
prioritised local initiatives

Finance, Regional
Policy and Planning

The Finance department to discuss with the
board possibilities to enhance this model,
with support from Regional Policy and
Planning to ensure that best practice is
adhered, including maintaining the board's
participation through this process

Sinking lid policies for alcohol off
licences and gambling
machines; and limit
psychoactive substances shops

Regional Policy and
Planning, CDAC

The board will continue to provide input into
relevant liquor, gambling and psychoactive
substance policies, and continue to
advocate for 'sinking lid" policies for alcohol
off licences and pokie machines, and limits
on psychoactive substances shops.

Manage the impact of street
prostitution on the wider
community

Regional Policy and
Planning, Central
Government

Ongoing advocacy for Bill in Pariament to
pass, and subsequent implementation
steps.

Improve youth employment and

CDAC, Economic

Promote and secure funding for Youth

training opportunities for school | Development Connections, to improve opportunities for

leavers youth employment and training
opportunities

Support bylaw for compulsory Regional & Local The board to continue to advocate for bylaw

wearing of lifejackets in small Planning begun under previous board's initiative.

boats.

Smokefree environments at
events and in public places

Regional and Local
Policy and Planning

Continue to monitor, and feedback to
officers, including identifying locations and
types of signs required to promote the
smokefree policy

No charge to use local
swimming pools, and maintain
free entry to libraries

Regional and Local
Policy and
Planning,
Economic
Development

Board to advocate to the governing body as
opportunities arise.

Manage and protect parks and
public open spaces for future
generations

Regional and Local
Policy and Planning

The need for more parks and open spaces
to meet the demand of a growing and active
population, requires management of the
competing interests, such as the needs of
early childhood education. Advocate that
Ministry of Education supply its own land for
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Advocacy area Department/ CCO | Action
or agency
ECE extensions or new builds.

9 Improve water quality of the Infrastructure & Consider making request for
harbours and support Manukau | Environmental planning/research funds to develop the
Harbour Forum and Tamaki Services, Regional | innovative ideas included in the Otara Lake
Estuary Forum and Otara lake & Local Policy and | Vision document. Also investigate how
Remediation Planning regional waste management and Watercare

programmes work better to improve the
water quality of the lake, and streams
flowing into the lake.

10 | Promote the Manukau Regional & Local Initiate master plan to identify and
Metropolitan Centre to become | Planning, coordinate current and future developments
an exciting and vibrant lifestyle Economic in Manukau centre, in collaboration with the
and business centre that people | Development area plan work and relevant stakeholders.
visit as a destination of choice.

11 | Otara-Papatoetoe Area Plan— | Regional & Local The board to continue development of the
the board will advocate for local | Planning area plan with the planning team. The area
issues and actions identified in plan’s findings will be added to the board’s
the area plan. work programmes with the relevant council

departments.

12 | Road works: Auckland Transport | Advocate for the continued includsion of
Ormiston/Preston/East Tamaki these road works in the LTP and Regional
Road Intersection upgrade and Land Transport Plan for completion at an
realignment; Papatoetoe town early date: Ormiston/Preston/East Tamaki
centre — St, George Kolmar Road Intersection upgrade and
Wallace; Papatoetoe town realignment; Papatoetoe town centre — St.
centre — Shirley /Station Bypass; George Kolmar Wallace; Papatoetoe town
Puhinui Park and Ride. centre — Shirley /Station Bypass: Puhinui

Park and Ride.

13 | Develop and improve local Parks, Sport and Work with Parks, Sports and Recreational,
area's sports facilitates Recreation; AT, to prepare IP and/or identifying how this
including, the Manukau Sports CDAC board can support all its, new and
Bowi, Ngati Otara Park, redevelopments of its Parks facilities and
Papatoetoe Sports Reserve, initiatives in its local area.

Hayman Park, Rongomai Park,
Kohuora Park.

14 | Advocacy for board to obtain Auckland Council Business case for properties provided to

governance of the Cavendish Property Ltd, ACPL. ACPL to prepare a report to

Drive, Clendon Rd properties

Regional and Local
Planning

Govemning Body in April 2014. Board to
request deputation at the meeting to
present its case for properties. A creative
community solution to be considered
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