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Monthly Budget Update

File No.: CP2014/19873

Purpose

1.

This report is provided on a monthly basis as required. It collates decisions required of the
Finance and Performance Committee on changes to the budgets, and provides a financial
context within which the decisions can be made.

Executive summary
2014/2015 capex deferrals

2.

On 21 August, this committee agreed to capex deferrals from 2014/2015 for the Council
Controlled Organisations (CCOs), but resolved to further engage with local boards before
agreeing to any deferrals for Auckland Council.

Council staff have reviewed the list of regional deferrals to ensure that this list reflects the
most accurate and up-to-date information available, and factor in any other relevant
considerations such as the application of CBD targeted rate funding. As a result, the list of
regional deferrals has been revised down from $80 million to $74 million. A revised list of
regional deferrals is included as Attachment A.

All 21 Local Boards have now considered the list of proposed deferrals at their business
meetings and passed formal resolutions in relation to this list. The local board resolutions
are included as Attachment B. If the committee were to agree to all of these resolutions, the
list of local capex project deferral would be revised down from $35 million to $21 million
overall, with some boards having very few or no deferrals.

To ensure an consistent approach across all boards, staff have reviewed the local board
resolutions and provided a set of recommendations based on the objective criteria that has
been used throughout this process. If the committee were to agree to these staff
recommendations, the list of local capex project deferral would be revised down from $35
million to $30 million overall, with all boards having some material level of deferrals.

Recommendation/s
That the Finance and Performance Committee:

a) agree to the list of regional deferrals set out in Attachment A

b)  note the local board resolutions included as Attachment B

c) agree to the staff list of local deferrals set out in Attachment C which reflects the
application of standard criteria across all local boards

d) note that 17 local boards resolved that the capital deferrals be given priority in
2015/2016

e) agree that the council és budgets be up:
above decisions.

Comments

Background
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6. The Finance and Performance Committee has delegated authority to approve changes to
budgets during a financial year. Rates for 2014/2015 have been set with no provision made
for accommodating new or additional expenditure items. Any new 2014/2015 expenditure
committed to will either require reprioritisation of existing budgets or increased borrowing.

2014/2015 capex deferrals

7.  On 21 August, this committee agreed to capex deferrals from 2014/2015 for the Council
Controlled Organisations (CCOs), but resolved to further engage with local boards before
agreeing to any deferrals for Auckland Council.

8.  Council staff have reviewed the list of regional deferrals to ensure that this list reflects the
most accurate and up-to-date information available, and factor in any other relevant
considerations such as the application of CBD targeted rate funding. As a result, the list of
regional deferrals has been revised down from $80 million to $74 million. A revised list of
regional deferrals is included as Attachment A.

9.  All 21 Local Boards have now considered the list of proposed deferrals at their business
meetings and passed formal resolutions in relation to this list. The local board resolutions
are included as Attachment B. If the committee were to agree to all of these resolutions, the
list of local capex project deferral would be revised down from $35 million to $21 million
overall, with some boards having very few or no deferrals.

10. To ensure an consistent approach across all boards, staff have reviewed the local board
resolutions and provided an alternative set of recommendations based on the objective
criteria that has been used throughout this process. If the committee were to agree to these
staff recommendations, the list of local capex project deferral would be revised down from
$35 million to $30 million overall, with all boards having some material level of deferrals.

11. The specific categories used to assess the 2014/2015 council parent capex programme

were:
a) Legally committed 1 Legislative or contractual commitment for delivery in
2014/2015

b) Growth related i Development contribution funded capex but not committed

c) Urgent health and safety renewal i A significant health and safety risk that must be
addressed in 2014/2015

d) Intender process i Signed procurement plan, currently under tender or about to go to
tender

e) Cost savings 1 Capital works that support cost savings
f)Revenue generating i The investment will be offset by associated revenue
9) Renewals i To maintain existing levels of service

h)  Discretionary i Projects have flexibility to be deferred and reconsidered through the
LTP process

All expenditure in categories a-g is recommended to be retained, while all expenditure in the
last category is recommended for deferral. For some projects the total cost may have been
allocated across more than one category. For example, phase 1 may be committed, but
phase 2 remains discretionary.

Consideration

Local board views and implications

12. All 21 Local Boards have now considered the list of proposed deferrals at their business
meetings and passed formal resolutions in relation to this list. These board resolutions are
included as Attachment B.
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13. Some of these resolutions state that particular projects are a high priority for the board and
should not be deferred, even though the objective criteria for retention are not met. In most
cases, these arguments relate to community expectations and/or previous planning and
engagement work. However, there are two specific local projects where the board has
identified potential efficiency benefits from aligning project timing with other related capital
works:

T Pioneer Womends an d Wathnata hocdViRobrd resblvee thatthid |
project should proceed this year to coincide with the upgrade of the adjoining Freyberg
Square. While they have resolved not to accept the proposed $1.9 million deferral, they
have acknowledged that only about $400,000 would be likely to be completed in
2014/2015.

1 Mt Roskill Village Centre Upgrade i Puketepapa Local Board resolved that this
$527,000 project should proceed this year t
on Dominion Road which is due to commence in October.

Item 15

Staff acknowledge the potential benefits of proceeding with these two projects in 2014/2015.
However, at this stage they remain on our list of recommended deferrals as they do not
meet our objective criteria for removal from the list.

14. 17 local boards resolved that deferred projects be given priority in 2015/2016.

15. The LTP process will provide the opportunity to discuss with the community the relative
importance of projects and programmes, based on the priorities identified in the Local Board
Plans.

16. Through September and October Local Boards, the Governing Body, CCOs and council staff
will all contribute to the development of draft LTP 2015-2025 budgets in response to the
Mayoral Proposal. Decisions on discretionary local budgets will be made by Local Boards in
October and decisions on regional activities and local asset based services will be made by
the Budget Committee on 5-7 November.

17. Final decisions on which projects are included in the LTP 2015-2025 will be made by 30
June 2015, following full public consultation.

Maori impact statement

18. From discussion with Te Waka Angamua early in the process, no individual project proposed
for deferral has been noted as significant for delivering the intended Maori outcomes.

Implementation

19. Budgets will be amended in core financial systems and used for internal management
reporting, regular reporting to councillors and financial control for the 2014/2015 financial

year.
Attachments
No. Title Page
A List of Regional Deferrals 9
B Local Board Resolutions 11
C List of Local Deferrals 53
Signatories
Authors Taryn Crewe - Financial Planning Manager - Council Parent

Ross Tucker - Team Leader Capital Planning

Authorisers Matthew Walker - Manager Financial Plan Policy and Budgeting
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\ Andrew McKenzie - Chief Finance Officer
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30 Deferral of 2014/2015 capital projects

Christine Watson, Manager Financial Advisory Services — Local Boards, Gordon
Rutherford, Lead Finance Advisor and Pramod Nair, Lead Financial Advisor, were in
attendance to speak to this report.

Resolution number AE/2014/44
MOVED by Member LA Corrick, seconded by Member H Arlington: _
That the Albert-Eden Local Board:

a) formally considered and responds accordingly to the deferral of
2014/2015 capital expenditure projects outlined in Attachment A;
i

. Community facility renewals — Do not agree to deferral of
$68,556

The Board requires further information from the Community
Facilities team regarding the rationale for this deferral and what
project/projects won’t be delivered this year to accommodate
this proposed deferral.

ii. Public art programme - Agree to deferral of $103,476

The Board requires further information from the Public Art Team
to explain why this is being suggested for deferral.

iiii. Artificial sportsfields (SH16/20 Phyllis reserve) — Agree to
deferral of $83,116

Budget for this project is part of the Board of Inquiry decision on
the State Highway 20 project and therefore funded from

NZTA. While it can be deferred the Board does not believe it can
be cut in the Long-Term Plan discussions.

iv. Building refurbishment (Gribblehurst Park) — Do not agree to
deferral of $150,690

This project is for building refurbishment. Based on advice from
Parks officers the Board does not agree to deferral and requests
that this renewal budget is retained in the 2014/2015 financial
year as the building is currently sitting vacant which could
trigger security issues.

v. Improvement to existing reserves (SH16/20) — Do not agree to
deferral of $44,645

Budget for this project is part of the Board of Inquiry decision on
the State Highway 20 project and therefore funded from

NZTA. The Board has approved the implementation of a
concrete path in Heron Park and Parks officers have advised that
work will be completed by the end of 2014/2015.

vi. Park signage — Agree to deferral of half the funding of $28,782

The Board has undertaken 'whole of park’ project planning over
the last two years for a number of parks requiring renewals work
and SLIPs capex funding. New parks signs are a key part of the
parks development and $3,500 will contribute very little. The
Board requests that at least half of this funding be retained in the
2014/2015 year to ensure that when park projects are carried out
the signs can be upgraded at the same time, otherwise the parks

Monthly Budget Update Page 11
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Attachment B

will have new facilities and old signage.

vii. Soil restoration and development (Nicholson Park) — Do not
agree to deferral of $65,000

This is a whole of park development and a key project for the
Board. The Board has developed a full park concept plan after
consulting with local community, stakeholders and a design
initiative with Auckland Normal Intermediate students and Unitec
design students. We have prioritised projects costing $100,000
ready for design and delivery starting September 2014 and
therefore cannot defer to 2015/2016.

viii. Mt Albert Town Centre renewal — Agree to deferral of $1,891,124
on the condition that officers confirm that the deferred funding
will be retained in 2015/2016.

Based on officers advice that the whole project cannot be
completed by the end of June 2015, noting that $1.5 million
remains for design, consultation and consenting work with a
construction start date of May 2015.

This deferral is in line with the brief that has been provided by
the City Transformation team, however the Board raised concern
that this budget was on the table due to the longevity of the
project and the expectations raised for a long period of time with
the community.

ix. Renewal of village centres — Agree to deferral of $1,999,533

The Board agrees to this deferral on the condition that the place
audits of the three town centres will take place in

2014/2015. This will allow project prioritisation to take place
followed by scoping and concept, preliminary and detailed
design work over the 2014/2015 period. The Board would like
confirmation from officers that the deferred funding will be
retained in 2015/2016

b) notes that the Mt Albert Town Centre renewal project is the Board’s
priority project.

c) requests where timing has been deferred, but project planning is
underway, should be given high priority in the 2015/2016 capital
programme.

d) Thanks Christine Watson, Manager Financial Advisory Services — Local
Boards, Gordon Rutherford, Lead Finance Advisor and Pramod Nair,
Lead Financial Advisor, for their attendance.

CARRIED

Monthly Budget Update Page 12
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Below are the resolutions on the Deferral of 2014/2015 capital projects report from the
Devonport-Takapuna Local Board meeting held on Tuesday 16 September 2014:

12 Deferral of 2014/2015 capital projects

Pramod Nair, Lead Financial Advisor and Christine Watson, Manager Financial
Advisory Services — Local Boards were in attendance in support of this item.

Resolution number DT/2014/236
MOVED by Chairperson MA Cohen, seconded by Member G Gillon: _
That the Devonport-Takapuna Local Board:

a) does not support deferral of the following budgets into 2015/2016 at this
time, as it is still unclear what effect deferral will have on delivery of these
projects beyond the 2014/2015 financial year; and the reasons for the
proposed deferrals:

i. Community facility renewals — $48,172
ii. Foundation infrastructure — $102,300
iii. Pedestrian coastal access (Torpedo Bay) - $118,461
iv. Coastal walkway (Takapuna-Milford) —$216,431
v. Coastal walkway (Takapuna and Devonport)- $5,627
vi. Natural outdoor sport surface (Greville Reserve) — $13,768
vii.  Toilets (Ngataringa Park) — $89,099

viii. Town centre (Devonport-Barclay-Clarence) - $196,040.

b) does not support deferral of the project budget ‘Bridge (Wairau Stream) -
$900,000 as referenced in Attachment A, as this project is a Board priority
for the following reasons:

i. significant budget (approximately $250,000) has already been
expended on this project to date for the following activities:

. investigation into on-demand operational
procedures, operator options and operational costings
. establishment of the Wairau Bridge Stakeholder

Group, which has included a series of workshops to
identify and resolve potential issues prior to construction

. preliminary and detailed design of the bridge
structure and mechanical systems.

ii. resource consent for the project was granted in June 2012,
and the project is currently scheduled for tendering and
construction in the second half of the 2014/2015 financial
year.

iii. the project has been under consideration for a lengthy period
of time, and there is an expectation from the community and
key stakeholders that the project will be delivered
accordingly.

Monthly Budget Update Page 13
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c) requests that the above resolutions be forwarded to the Finance and
Performance Committee meeting on 24 September 2014 for
consideration.

CARRIED

Secretarial Note: Pursuant to Standing order 3.15.5, Member Bergin requested
that his dissenting vote on resolution a) be recorded.
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11 Deferral of 2014/15 capital projects
Resolution number FR/2014/156
MOVED by Chairperson AP Baker, seconded by Member MA Kay:

a)

vi.

vii.

viii.

Xi.

Xii.

That the Franklin Local Board gives the following feedback on the proposed deferral of capital
projects in the 2014/2015 budget:

Supports the deferral of $28,935 for art facility renewals as no renewal priorities have been
identified this financial years.

Supports the deferral of $7,451 for Pukekohe East hall upgrade as no renewal priorities have
been identified this financial year.

Requests not to defer the $36,951 for the Pollok School and land purchase as this is required
to complete the project.

Supports the deferral of $46,177 for town centre revitalisation as further work is required to be
undertaken before this budget is required.

Supports the deferral of $19,050 and retention of $27,189 for citywide reserve signs and
furniture as there is sufficient remaining funding available to deliver a smaller scale
programme.

Supports the deferral of $2,640 for the Glenbrook Beach Landing as this is not required this
financial year.

vii. Requests not to defer any of the capital budget of $150,324 for the Bledisloe Park carpark
extension as this is an important project to accommodate the growth in netball in Pukekohe,
and the entire capital budget is required in 2014/2015 in order to complete the project.

Supports the deferral of the entire $107,374 for the improvements at Colin Lawrie Park as
there may be changes to the users of the park and any improvements would be better
deferred until these are confirmed.

Supports the deferral of $7,027 for Possum Bourne Park as the park has recently had a new
playground and walkway installed and no further development is currently scheduled.

Supports the deferral of $22,882 for Waiuku Recreational Reserve and retention of $10,518.

Requests not to defer either the $26,079 or $35,191 for Waiuku Sports Park as all this budget
will be required to enable design work to be undertaken.

Supports the deferral of $9,455 and retention of $4 1,541 for Streetscape development to
deliver a smaller scale programme.

b) That the Franklin Local Board notes that any projects where timing has been deferred, but project

planning is underway, should be given high priority in the 2015/16 capital programme.
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