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Welcome

Chairperson SP Daly will welcome everyone in attendance. Deputy Chair JC Cleave will
lead a karakia.

Apologies
At the close of the agenda no apologies had been received.
Declaration of Interest

Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.

Confirmation of Minutes

That the Great Barrier Environment Committee:

a) confirms the ordinary minutes of its meeting, held on Wednesday, 24 September
2014, as a true and correct record, subject to the following amendment to item 13,
resolution number GBESP/2014/29 c) Agrees to fund the following projects from the
2014/2015 budget line for environmental enhancement 1 Kaitoke restoration i weed
management and wildlife monitoring - $7,750.50 as follows:

c) Agrees to fund the following projects from the 2014/2015 budget line for
environmental enhancement.

Project Cost
Conservation of leptinella population at Awana $10,000
Water Quality Monitoring Programme (remainder of 2014/15 only $12,063
Kaitoke restoration i weed management and wildlife monitoring $7,775.50
Total $29,838.50

Leave of Absence

At the close of the agenda no requests for leave of absence had been received.
Acknowledgements

At the close of the agenda no requests for acknowledgements had been received.
Petitions

At the close of the agenda no requests to present petitions had been received.
Deputations

Standing Order 3.20 provides for deputations. Those applying for deputations are required
to give seven working days notice of subject matter and applications are approved by the
Chairperson of the Great Barrier Environment Committee. This means that details relating

to deputations can be included in the published agenda. Total speaking time per
deputation is ten minutes or as resolved by the meeting.
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At the close of the agenda no requests for deputations had been received.

Public Forum

A period of time (approximately 30 minutes) is set aside for members of the public to
address the meeting on matters within its delegated authority. A maximum of 3 minutes per
item is allowed, following which there may be questions from www members.

At the close of the agenda no requests for public forum had been received.

Extraordinary Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AAn item that is not on t he agetmdreetihgof+r a
(a) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the
public,-

(1) The reason why the item is not on the agenda; and

(i) The reason why the discussion of the item cannot be delayed until a
subsequent meeting. o

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AWhere an item is not on the agenda for a
(a) That item may be discussed at that meeting if-

® That item is a minor matter relating to the general business of the local
authority; and

(i) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further

di scussion. 0

Notices of Motion

At the close of the agenda no requests for notices of motion had been received.
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Aotea Great Barrier Wastewater Issues

File No.: CP2014/25980

Item 12

Purpose

1. To seek the Great Barrier Environment Commit:t
development of a wastewater education and incentives project on Great Barrier.

Executive summary

2.  The Great Barrier Local Board (the board) have asked that Council staff develop a project to
identify and implement activities to improve water quality with a focus on impacts from
wastewater systems and the Claris landfill.

3. This report presents the proposed scope of th
approval. The proposal includes steps to investigate whether on-site wastewater systems
are contributing to these problems and an education and incentives programme to reduce
any identified impacts.

Recommendation
That the Great Barrier Environment Committee:

a) Approve the scope of the proposed Great Barrier wastewater system investigation project.

Comments

4.  The board has expressed concerns based on anecdotal information that on-site wastewater
systems on the island may be having an impact on water quality in some areas. There have
also been concerns expressed that the Claris Landfill system for managing septic tank
sludge is rudimentary and requires careful management to ensure it is operating effectively.

5. Environmental Services Unit staff facilitated a workshop with the board in August 2014 to
clearly define the wastewater-related problem to be solved through this project.

Summary of the boardds direction provided at t he
6. In preparation for the workshop, the board requested staff to design a project based on:

T A 6carrotd and not Ostickd approach, with a
improving wastewater management;

1 An education programme that promotes simple, practical, innovative wastewater
systems that require little electricity;

1  Encouraging the community to manage as much of their waste on their own properties
as possible;

1 Providing better information about the effect that wastewater systems are having on
waterways on the island. It was suggested Tryphena should be the starting point for
investigations as this is the highest risk area due to the number of properties in a
comparatively small area.

1 Anunderstanding of the effects on the Kaitoke Stream of the sludge disposal at the
landfill and the effects of visiting caravans and campervans. .

7.  While the board was interested in finding ways to use the sludge at the landfill as a resource,
it was agreed that this was out of scope for this project. Although the board was also

Aotea Great Barrier Wastewater Issues Page 7



Item 12

Great Barrier Environment Committee

26 November 2014

Local Boa

concerned about toilet waste from boats in Port Fitzroy, the educat i o n
considered out of scope for this project.

Proposed wastewater education and incentives project

of

8.  Table 1 below contains the proposed scope for a wastewater and incentives project, based
on the workshop outcomes listed in paragraph 10 above. Project coordination and delivery
will be led by the Infrastructure and Environmental Services department.

9. A mix of regional and local board opex funding will be needed to implement the programme.
Regional resource will largely be in the form of staff time to develop programmes and the
local board would fund the delivery. Options for the level of expenditure will be developed as
part of the project.

Objective Actions Resources Regional or | Timeline
required Local
funding
Better understand Surveying homeowners on | $10,000 of Local Board | By end of
the state and likely how they manage their t he boa June 2015
impact of on-site wastewater as part of a environment
wastewater wider Sustainability budget has
management on Stocktake survey already been
Great Barrier so that | proposed by Environmental | committed to
effort can be Services. Responses would | this project
appropriately be anonymous.
directed
Be clear on the Summarising available Staff time Regional Summer
effects of wastewater | water quality information for 2014/2015
systems and the Great Barrier
landfill on waterways
Monitoring water quality Opex Regional 12 months
upstream and downstream from Summer
of the landfill for a fixed 2014/2015
period. Use Microbial
Source Tracking to identify
the source of any significant
contamination detected.
Monitoring water quality in Opex Local Board | Report by
the Tryphena catchment for (part of local | winter 2015
a fixed period. Use board-
Microbial Source Tracking to funded
identify the source of any water quality
significant contamination monitoring
detected. project)
Develop a Develop a proposal for a Staff time for | Regional By Summer
programme to targeted education development. 2014/2015
educate on-site programme that could
wastewater system comprise one-on-one
users on hoyv to best adV|ce,.Workshops an'd Op_ex for Local Board
manage their other direct contact with delivery.
wastewater. system users
Develop and deliver a Staff time Regional By Summer
communications programme 2014/2015

to raise awareness of
wastewater issues

Aotea Great Barrier Wastewater Issues
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Ensure factsheets are Staff time Regional Autumn 2015
available and are tailored to
the Great Barrier audience if
required Opex for Local Board

printing

Develop a Develop a business case for | Staff time Regional By March

programme to a rates attachment scheme 2015

incentivise the similar to th

improvement of on- Homed program

site wastewater approved by Finance.

systems
Develop a grants scheme Opex Local Board | By Summer
proposal to subsidise 2014/2015
upgrades of on-site
wastewater systems

Assess the likely Investigate and write short Staff time Regional Autumn 2015

impact of wastewater | report.

from caravans and

campervans on the

island

Table 1: Proposed scope of Great Barrier Wastewater Project
10. As part of its 2014/2015 environment work programme, the board has funded a water quality

11.

12.

13.

14.

monitoring programme at Tryphena. This programme may provide information as to the
effects of septic tank on local waterways.

The proposed h 0 me o w rswrveydissessential if accurate data is to be obtained. The Board
has agreed that due to potential sensitivities around gathering information, the survey will be
anonymous as it is important that as many people as possible participate. Further
discussions are intended with the board as to how best this survey can be undertaken to
address privacy issues.

The proposed education programme will focus on informing landowners about ways they
can best manage their on-site wastewater systems and encourage them to adopt systems
that manage the waste entirely on their property.

The proposed incentives programme will include development of a business case for a
rates-attachment mechanism for landowners to upgrade on-site wastewater systems and a
local board funded grants scheme to further incentivise upgrades.

While the development of a Great Barrier septic tank management programme can be
undertaken by staff in the Infrastructure and Environmental Services department, the
implementation of some actions may need to be funded by the board.

Consideration

Local board views and implications

15.

16.

The Aotea Great Barrier Local Board Plan notes that the board will undertake actions to
address concerns that septic tanks are impacting on local waterways.

This proposed project was discussed with the board at a workshop in August 2014. At that
workshop, the board noted its aspirations for Great Barrier to be self-sufficient, innovative
and able to showcase best practice for on-site wastewater management.

Aotea Great Barrier Wastewater Issues Page 9
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MUOori i mpact statement

17. Poorly performing on-site wastewater systems can lead to the mixing of human waste with
freshwater and seawater. This is inappropriate by Maori custom. Ensuring that wastewater
systems are better managed will help resolve this issue.

18. Ngati Rehua are also taking an interest in the wastewater issues on the island. This
includes their ongoing investigation into options for using septic tank sludge deposited at the
landfill as a resource.

Implementation

19. Some of the actions proposed in Table 1 above will need additional costing to be completed,
which may affect the affordability of the actions. If this arises, we will approach the board
again for guidance.

20. Note that some of the actions in Table 1 are to develop proposals. Ways to deliver these
proposals will need to be worked through with the board.

21. Regqular reporting on this project will be as part of the Infrastructure and Environmental
Services monthly update. Any decision items will be provided in a full report.

Attachments
There are no attachments for this report.

Signatories

Authors Phil Brown i Land and Water Advisory Team Manager
Viv Sherwood i Catchment Management and Incentives Manager

Authorisers Gael Ogilvie i Environmental Services Manager
John Dragicevich i Infrastructure and Environmental Services Manager
John Nash i Relationship Manager/ Senior Local Board Advisor

Aotea Great Barrier Wastewater Issues Page 10
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Infrastructure and Environmental Services Update Report

File No.: CP2014/24687

[tem 13

Purpose

1. Toinform the Great Barrier Environment Committee (the Committee) about the activities of
the Infrastructure and Environmental Services (I&ES) department over September and
October 2014.

Executive Summary

2. I&ES delivers on the Auckland Plan and local board plans through the provision of
environment and sustainability programmes, regional waste and stormwater services, as
well as the maintenance and enhancement of Auckland's natural environment.

3. This report has been written to inform the local board about the delivery of activities and
work programmes by I&ES. A number of these regional activities have a distinct local
involvement and impact and are detailed in the attachments to this report.

Recommendations
That the Great Barrier Environment Committee:

a) Notes the information in the Infrastructure and Environmental Services update report.

b)  Notes that as per resolution GBESP/2014/29, funding of $10,000 has been allocated to
a sustainability stocktake and funding of $10,729 has been allocated to a Community
Pest Coordinator role.

Discussion

4.  This report and attachments specifically detail the activities delivered by the three units of
I&ES (Stormwater, Solid Waste and Environmental Services) within the local board area
which support and contribute to the Great Barrier LocalBoardpr i or ity of fiprot e
enhance our environment and showcase our unigg

5.  The committee partially agreed its environment work programme at its September 2014
meeting (resolution number GBESP/2014/29). Funding was allocated to the following
projects;

Management of leptinella population at Awana;

Water quality monitoring at Tryphena;

Weed survey;

Weed management and rodent monitoring at Kaitoke;

Rabbit control; and

1 Rainbow Skink monitoring.

= =4 4 -8 A

6.  Atits September 2014 meeting, the committee also agreed to delegate decision making for
the remaining environment programme to the Committee Chair and Deputy Chair.
Subsequently, it was agreed that funding would be allocated to support a community pest
coordinator role ($10,729), and a sustainability stocktake ($10,000).

An update on the local environment work programme is appended as Attachment A.

Local environmental initiatives are supported through regional funding. Information on
regional programmes on Great Barrier is appended as Attachment B, with highlights noted in
Table 1 below.

Infrastructure and Environmental Services Update Report Page 11
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1 Partnered with the Department of Conservation to develop an Inner Hauraki Gulf Weed Strategy.
The purpose of this strategy is to standardize weed management within the inner Hauraki Gulf
area (particularly on Rangitoto, Motuihe, Motukorea and Motutapu) to conserve important
biodiversity values, and prevent the spread of weeds to other Hauraki Gulf islands.

1 Environmental Services staff are currently working with Maori landowners on Mahuki Island
(Broken Islands group) with respect to conservation of the threatened native plant Lepidium
oleraceum ( Na u , Cookbs scurvy grass). Ma huKki i s
and in recent years the population has declined considerably. In August 2014, staff visited the
island to survey for the species, and to set up additional monitoring plots to monitor the
population over time.

1 Environmental Services and Stormwater staff visited Great Barrier during October to check
whether or not the newly installed fish ladders in a number of stream culverts survived the June
storm. This assessment revealed (surprisingly) that of the 24 new fish ladders and baffles
installed earlier in 2014, only one was damaged in the storm.

Zero Waste

T Through Council 6s contract wi t h Enviroki wi,
Mussel Fest Family Day on 8 January, will be zero waste events. A zero waste at events
workshop for event organisers will be held in mid-November.

1 Preparations are underway to handle increased waste (particularly cardboard) over the summer
season. Cardboard stored open to the weather will be shredded and mixed with green waste for
composting. Other cardboard will be shipped to Auckland for recycling.

Table 1: Regional Activity

Consideration

Local Board Views

9.  The committee has full delegation to consider matters relating to biodiversity and biosecurity,
water quality, and waste management. Therefore, it is the appropriate forum for reporting of
activities delivered by the I&ES department.

Maori Impact Statement

10. While this report is for information only and does not require any decision making, it is
recognised that environmental management, water quality and land management has
integral links with the mauri of the environments and concepts of kaitiakitanga.

General

Implementation Issues

11. There are no implementation issues arising from this report. Although the water quality
monitoring programme funded by the board is not being delivered by the I&ES department, it
has been included in this report to provide a co
environment work programme.

Attachments

No. Title Page
A Local Environment Work Programme 15
B Leptinella management sites 17
C Regional Environment Work Programme 19

Infrastructure and Environmental Services Update Report Page 12
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Signatories

Author Emma Joyce - Relationship Advisor

Authorisers John Dragicevich - Manager Infrastructure and Environmental Services
John Nash i Relationship Manager/Senior Local Board Advisor
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Local Board-funded projects

Local Environment Work Programme

Infrastructure and Environmental Services has been allocated the Great Barrier Local Board budget lines for biosecurity pest management programmes ($52,936) and environmental enhancement ($49,558) for
delivery. A work programme supporting those budget lines was agreed by the Great Barrier Environment Committee (the Committee) at its September 2014 meeting (resolution number GBESP/2014/29). The table
below provides a brief update on the local environment work programme as agreed by the Committee. As the work programme was only recently agreed, no budget has spent against these projects as yet.

Local Board Priority

Budget line

Key Initiative

Budget
amount

Budget
spent

The Environment Is At
Its Best Here

Environmental Enhancement /
Planning projects

Water Quality Monitoring

Procurement of a local contractor to undertake the sample collection is underway with an
advertisement placed in the Barrier Bulletin. Once a suitable contractor has been identified,
Council staff will accompany that person on the first monitoring round to finalise the
locations of all the upstream and downstream sites and provide training in the use of the
water quality meters and sample collection. After that, monitoring will be undertaken on a
monthly basis.

Final tests are being undertaken before the water quality buoy is deployed in Tryphena
Harbour. It is intended that the buoy will be deployed prior to Christmas. Live monitoring
information from the monitoring buoy will be publically available on Council's GIS system.

$12,063

$0

Threatened Plants

The fencing of Site B has been completed and the fencing of site A will be completed by
December following receipt of permission from Auckland Transport to construct this fence
on the road reserve. A map showing sites A and B is appended as Attachment B.

A weed management plan has been finalised with initial weed control commencing in early
November 2014. Pre-treatment vegetation monitoring will be undertaken prior to weed
control.

$10,000

$0

Sustainability Stocktake

Developing proposed methodologies and scope for undertaking this sustainability stocktake
for discussion with the Committee. This project allows for a piece of social research and a
report that would provide the information base for the development of initiatives to facilitate
the uptake of sustainable and renewable technologies on Great Barrier.

$10,000

$0

Kaitoke fire site — weed
management and rodent
monitoring

Rodent monitoring will be undertaken in November 2014 and April 2015.
Contractors are undertaking weed control of low incidence species and in areas where
threatened plants are vulnerable to weed encroachment.

$7775.50

$0

Community Pest
Coordinator

Procurement of a local contractor to act as a Community Pest Coordinator is underway with
an advertisement placed in the Barrier Bulletin.

$10,729

$0

Total

$50,567.50'

Biosecurity / Pest management
programmes

Rainbow Skinks

Reviewing a range of options to achieve the most effective surveillance of the new 18
board-funded sites, and 42 ongeging high risk sites

$15,000

$0

Rabbit Control

In planning for the next rabbit control cycle on Great Barrier, the fourth post-control relative
abundance count has been completed. Data shows that the control programme has
achieved up to 80% reduction in rabbit density.

Discussions with Coastal Pest Solutions regarding warren fumigation and night shoots to be
undertaken in late Spring and early Autumn.

Proposal being drafted for a half day training work shop for local residents which will include
night shoot techniques and best practice for the safe use of Pindone and Magtoxin.

$27,020

$0

! The total value of these projects exceeds the available budget for environmental enhancement projects. However, as agreed by the board, the budget has been balanced through the transferring of budget from the biosecurity pest management budget

line.

Infrastructure and Environmental Services Update Report
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Local Environment Work Programme

Local Board Priority Budget line Key Initiative Budget Budget
amount spent
* Plan to continue cat trapping as part of the programme in Awana.
Weed Survey » Preliminary discussion with contractor regarding carrying out this work. A start date has not | §9 037 $0
yet been confirmed.
Total | $51,057

Infrastructure and Environmental Services Update Report
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Regional Environment Work Programme

Regional Programmes

The table below reports on activities undertaken by the Infrastructure and Environmental Services Department as part of regional programmes of interest to the Great Barrier Local Board.

The Environment Is At Its Best Here

Thriving Ecosystems

Environmental Services staff are currently working with Maori landowners on Mahuki Island (Broken Islands group) with respect to conservation of the threatened native plant Lepidium oleraceum
(Nau, Cook’s scurvy grass). Mahuki is the strong hold for this species in the region, and in recent years the population has declined considerably. In August 2014, staff visited the island to survey for
the species, and to set up additional monitoring plots to monitor the population over time.

Environmental Services and Stormwater staff visited Great Barrier during October to check whether or not the newly installed fish ladders in @ number of stream culverts survived the June storm. This
assessment revealed (surprisingly) that of the 24 new fish ladders and baffles installed earlier in 2014, only one was damaged in the storm.

Partnered with the Department of Conservation (DOC) to develop an Inner Hauraki Gulf Weed Strategy. The purpose of this strategy is to standardise weed management within the inner Hauraki Gulf
area (particularly on Rangitoto, Motuihe, Motukorea and Motutapu) to conserve important biodiversity values, and prevent the spread of weeds to other Hauraki Gulf islands.

In collaboration with the University of Auckland, staff undertook rodent eradication from Motuketekete (near Kawau Island) while DOC undertook similar work on nearby Moturekareka.

A total of four applications to the Auckland City Natural Heritage Fund were received from Great Barrier. Funding recommendations are on this agenda for consideration by the Environment
Committee.

A total of seven applications to the Environmental Initiatives Fund (EIF) were received from Great Barrier. These applications will be assessed by relevant technical officers with funding
recommendations presented to the Environment Climate Change and Natural Heritage Committee in December 2014 for decision.

Zero Waste

Through Council's contract with Envirokiwi, the New Year's Day Picnic, and the Port Fitzroy Mussel Fest Family Day on 8 January, will be zero waste events. A zero waste at events workshop for
event organisers will be held in mid-November.

Preparations are underway to handle increased waste (particularly cardboard) over the summer season. Cardboard stored open to the weather will be shredded and mixed with green waste for
composting. Other cardboard will be shipped to Auckland for recycling.

The sludge pit area at the landfill has recently been re-fenced and made slightly larger for operational reasons, however, the footprint of the trenches the same. As part of the upgrade to the landfill,
the staff toilets at the landfill will use vermiculture or worm composting with a disbursal field as opposed to a septic tank.

A waste analysis was undertaken in August 2014 and results will be made available to the Committee once received.
The new weighbridge has been installed and is working well.

The installation of new signage at the landfill is almost complete, including a sign at the main gate advising visitors of amended opening hours over the summer period. Other signage is designed to
encourage residents to separate waste before it gets to the landfill.

Infrastructure and Environmental Services Update Report
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Auckland City Natural Heritage Fund Allocation 2014/20157 Funding
Round 1

File No.: CP2014/25418

Item 14

Purpose

1. Thisreport presents the Great Barrier Environment Committee (the committee) with
application assessment summaries and funding recommendations for the four eligible
applications received during the first round of the Auckland City Natural Heritage Fund
(ACNHF) for the 2014/2015 financial year.

Executive summary

2. The ACNHF is one of the initiatives outlined
Biodiversity Management Strategy (adopted in 2001). The Biodiversity Management
Strategy aims to encourage and support private landowners to manage their land in a
manner that protects and enhances native biodiversity.

3. This report presents information and funding recommendations on applications to the
ACNHF received from within the Great Barrier Local Board area.

4, Four applications from the local board area were received during the first funding round.
These applications have been assessed against the fund criteria and funding
recommendations are presented to the committee for their consideration.

Recommendation/s
That the Great Barrier Environment Committee:
a) Approve the following grant allocations from the Auckland City Natural Heritage Fund:

i) Allocation of $18,976 to application ACNH14150001 from Windy Hill Rosalie Bay
Catchment Trust as a contribution towards translocating Red Crowned kakariki.

i) Allocation of $3,900.80 to application ACNH14150003 from Stan McGeady as a
contribution towards contractor labour and herbicides.

i) Allocation of $2,500 to application ACNH14150004 from Wairahi Bay Station as a
contribution towards contractor labour.

iv)  Allocation of $1,850 to application ACNH14150005 from Will Creegan as a
contribution towards fencing materials.

Comments

5.  The ACNHF is a legacy Auckland City Council fund that provides funding for conservation
projects on private land. To be eligible for funding projects must satisfy the following criteria:

a. Be on land under private ownership in the Hauraki Gulf islands 7 land that is under
ownership of a public authority is not eligible;

b. Result in direct environmental gain;

C. Start after the applicant has received notification that the application has been
approved. Funding is not retrospective.

Auckland City Natural Heritage Fund Allocation 2014/2015 i Funding Round 1 Page 21
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6.  Applications to the ACNHF are assessed by Council subject matter experts against fund
criteria stated in the ACNHF guidelines (appended as Attachment A). These include:

Significance: The significance of the natural area with consideration given to factors
including connectivity, biological gradients and importance of the areas as a species
stronghold.

Biodiversity: Factors including rarity; presence of any threatened species; size, shape and
connectivity of the area; age of the vegetation present and quality of the area relative to
natural condition.

Enduring environmental outcomes: The anticipated improvement in natural values including
water quality and soil conservation of an area given the proposed management actions.

Compliance with Good Practice: The extent to which the project reflects best practice as
outlined in the Auckland Council Regional Pest Management Strategy, Auckland Regional
Plan: Coastal and guidelines on the regions native plants and animals.

Community Education & Partnership: The educational or scientific value of the site will be
assessed, including visual amenity or physical public access.

Legal Protection: Formal protection including QEII covenants and covenants with the
Department of Conservation or with the Auckland Council. Formal protection entered on the
certificate of title for a property means that an area is more secure from future development.

7.  This assessment forms the basis of funding recommendations presented to the committee
for their consideration.

8.  The current interim approach to community funding endorsed by Regional Development and
Operations Committee (RDOC) in May 2011 allocated decision-making responsibility over
the Auckland City Natural Heritage Fund to the Central Local Boards. In March 2014 the
Regional Strategy and Policy Committee endorsed the extension of the current approach to
community funding for the 2014/2015 financial year.

9. In total $50,000 was available for allocation in the Annual Plan for the 2014/2015 financial
year. The Auckland City Natural Heritage Fund is split between the Great Barrier Local
Board (budget allocation $40,000) and the Waiheke Local Board (budget allocation
$10,000).

10. ACNHF grant allocation recommendations will be presented to the Great Barrier and
Waiheke Local Boards twice a year. The first funding round for the ACNHF opened for
applications on 17 July 2014 and closed on 22 August 2014.

11. Table One. Summary of ACNHF application assessment periods.

Application cut-off date Funding decisions
expected
Funding meeting 1 | Friday 22 August 2014 October- November 2014
Funding meeting 2 | Friday 13 March 2015 May-June 2015

12. The availability of environmental funding and information on the 2014/2015 funding rounds
has been promoted through the Auckland Council website, through Auckland Council
publications, press advertisements in local print media, on a local radio station, email
notification to community stakeholders, and communication through the Environmental
Services unit.

Consideration

13. Four applications from the Local board area were received during funding round one that
closed on 22 August 2014.

14. Assessments of the four eligible applications have been completed by an Auckland Council
Biodiversity Officer with input from Biosecurity and Land and Water staff. Grant allocation
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recommendations are made in line with ACNHF assessment criteria and funding policy, and
in accordance with the priorities identified when allocating additional budget to this fund. An <
application assessment summary for each application is attached to this report and funding —
recommendations are presented for the boardgs
15. Following application assessments, it is recommended that all four applications are 8

supported with grants totalling $27,226.80.

16. Finance and resourcing requirements for the delivery of the ACNHF are within current
heritage incentive budgets provided in the 2014/2015 annual plan.

17. Annually $40,000 is available through the ACNHF for allocation by the Great Barrier Local
Board. Current funding recommendations would allocate $27,226.80 to four applications
leaving $12,773.20 available for allocation in the second funding round

Local board views and implications
18. This report seeks the view of the affected local board

MUOori i mpact statement

19. The provision of community funding to support environmental initiatives provides
opportunities for all Aucklanders to undertake projects, programmes and activities that
benefit Maori.

Implementation

20. No legal and implementation issues have been identified. The fund will be allocated in
accordance with the decision of the Great Barrier Environment Committee.

Attachments

No. Title Page
A Auckland City Natural Heritage Fund guidelines 25
B Auckland City Natural Heritage Fund application assessment reports 29
Signatories

Author Fran Hayton - Environmental Funding Advisor

Authorisers John Dragicevich - Manager Infrastructure and Environmental Services
John Nash i Relationship Manager/Senior Local Board Advisor
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Auckland City Natural Heritage Fund % P2
Guidelines SN e

Introduction

The Auckland City Natural Heritage Fund is a contestable fund open to public to support community initiative restore
protect and enhance biodiversity and natural habitats within the Hauraki Gulf islands. These initiatives are expected
to have clear and enduring environmental benefits.

Who can apply?

Funding is available to individuals or groups for projects on private land within the Hauraki Gulf islands. This fund is
open to private individuals and voluntary organisations but not government agencies.

Practical projects that protect, manage and enhance the natural and physical environment and show clear
evidence of wider and sustainable long-term ecological benefits will be considered.

Applicants with outstanding grants previously granted from an Auckland Council legacy funding scheme are still
eligible to apply, however, they are required to show that current grants will be uplifted and projects completed before
any funding requested for future actions is uplifted

What can | apply for?
Funding is available to support the protection, enhancement or restoration of indigenous biodiversity and
natural habitats. Projects could include but are not limited to:

+  pest and weed control
restoration planting
riparian protection

+ fencing.

Projects can involve a variety of works or materials. Works may require a resource consent — please seek advice
from the Auckland Council Biodiversity team on 09 301 0101 before submitting your funding application.

Successful applicants will have one year to complete the proposed work, uplift funding and report on the successful
completion of the project.

Applicants are encouraged to also seek funding from alternative sources, with Auckland Council’s contribution
being seen as a stimulus or top-up rather than the sole funding source.

Auckland Council will prioritise applicants who fund and develop their activities in a sustainable manner toward self-
reliance.

Applicants can apply for up to 50 per cent of the entire project cost (i.e, the applicant must supply or source the other
half of the project budget). This contribution can be an in-kind contribution (e.g. voluntary labour) or contribution by
other donors. As a guide volunteer labour can be calculated out at $15 per hour and voluntary professional
assistance at $25 per hour.
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What will not be funded?
To ensure the best use of limited environmental funds, funding is not available for:
activities on publicly owned land
« activities or work that has already been completed — funding is not retrospective
activities or work that is required as a condition of a resource consent or bush lot subdivision consent

activities or work that are part of a current or future subdivision consent (that would be required as part of the subdivision
process)
activities that result in direct personal or economic gain.

Funding criteria assessments

Applications will be assessed against the following criteria. In the response to the application form questions,
applicants are encouraged to demonstrate how the project would meet the following criteria. While applications do
not need to meet all criteria to be eligible for funding, priority is given to applications that score highly overall.

Significance and biodiversity: The significance of the natural area and biodiversity present within it. Assessment
of significance and biodiversity will consider the quality and rarity of the ecological feature; size shape and
connectivity of the area, age of the vegetation present, quality, biological gradients and presence of any
threatened species.

Enduring environmental outcomes: The anticipated improvement in the natural values of an area given
the proposed management actions.

Legal protection: The legal status of the natural area, with preference given to proposed projects on private land
which result in legal protection of the area of natural value.

Compliance with good practice: The extent to which the project reflects best practice as outlined in the Auckland
Council Regional Pest Management Strategy, Auckland Regional Plan: Coastal section or various Council
guidelines on the regions native plants and animals.

« Funding necessity: The importance of funding to secure the future of an at risk item/place, whether the project is likely to
be successfully completed, based on the activities and time frames listed in the application and whether other sources of
funding are available.

+  Community education and partnership: The educational or scientific value of the site will be assessed, including
potential for the applicant to connect with other landowners form partnerships and share knowledge.

GST

Grants reimbursements from Auckland Council are made as GST exempt as this transaction does not involve the
transfer of goods or services between the Auckland Council and the recipient.

Grant recipients will receive payment/s up to the value of the grant approved by fund decision makers. Grant
recipients can submit grant reimbursement requests based on actual costs incurred within purchases provided these
do not exceed the total value of the grant approved.

To help us understand your full project costs and set an appropriate value for grant allocation please include all project
costs, not just those you are requesting funding from Council to support. Project costs should be provided inclusive of
GST regardless of whether or not your organisation is GST registered.

Who will assess applications?
Applications will be assessed by Auckland Council biodiversity experts. Recommendations for approval of funding will
be reported to local board meetings. Local boards make decisions on all funding allocations.
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How to apply

Application forms can be downloaded from the Auckland Council website www.aucklandcouncil.govt.nz/funding, email
the Auckland Council Environmental Funding staff environmentalfunding@aucklandcouncil.govt.nz or phone Auckland
Council on 09 301 0101 and ask to speak to an environmental funding coordinator.

Applications can also be made online vias the Auckland Council Smarty Grants site.

Application cut-off date

The Auckland City Natural Heritage fund will open for applications on 17 July 2014. Applications will be assessed and
decisions made on applications that fulfil funding criteria in the order they are received.

The Auckland City Natural Heritage Fund is scheduled to have two funding rounds, however, note that the operation
of the second funding round is dependent on funding budget remaining after the first funding round. If all funding is
allocated to applications in the first funding round, the second funding round will not be run.

Application deadline Funding decisions expected
Funding Round 1 22 August 2014 October 2014
Funding Round 2 13 March 2015 June 2015

Further assistance
If you have any questions, or you need assistance with completing the application form, please contact the Auckland

Council Environmental Funding staff environmentalfunding@aucklandcouncil.govt.nz or phone Auckland Council on
09 301 0101 and ask to speak to an environmental funding coordinator.

Find out more: phone 09 301 0101 or visit www.aucklandcouncil.govt.nz

Auckland City Natural Heritage Fund Allocation 2014/2015 i Funding Round 1 Page 27

ltem 14

Attachment A






Great Barrier Environment Committee
26 November 2014

Great Barrier |-
Local Board ==

Anztiead Taueed

Auckland City Natural Heritage Fund Allocation 2014/2015 i Funding Round 1

Page 29

Item 14

Attachment B

























































































































































