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1. Introduction

Community facilities contribute to building strong, healthy and vibrant communities. They provide
space where communities and individuals can connect, socialise, learn skills and participate in a
wide range of social, cultural, art and recreational activities. In this way, community facilities
contribute to improved lifestyles, personal development and a sense of belonging, identity and
pride among residents.

To realise Auckland's vision to be the world's most liveable city, our network of community facilities
will need to improve, evolve and increase to keep pace with Auckland's growth and diverse
population. A liveable city needs a network of community facilities that are co-located in hubs and
clusters with other social, retail and transport infrastructure, providing opportunities for integration
of services and community activity. This will require a more holistic approach to planning and
provision of community facilities, looking for innovative opportunities to respond to community
needs. In turn this will transform the way we provide community facilities, altering the traditional
approaches to ownership, design, location, and delivery.

We will need to develop new community facilities in areas of the city that are growing, improve
existing facilities and potentially rationalise community facilities that are no longer meeting
community needs. The delivery of the community facility network will need to be affordable for the
city to implement and sustainable to maintain in the long-term.

The draft Community Facilities Network Plan (network plan) outlines how Auckland Council will
provide and invest in community facilities to respond to these challenges, focused around four key
objectives:

e Undertake robust and consistent planning to ensure future decisions on the provision of
community facilities are based on clear evidence of needs and assessment of all options.

« Maintain, improve and make the best use out of existing community facilities where these
continue to meet community needs.

* Provide flexible and multi-purpose facilities that are co-located and/or integrated with other
community infrastructure.

» Look for opportunities to leverage and support partnerships.

The draft network plan is an aspirational plan which outlines actions to be investigated and
undertaken to deliver a world-class network of community facilities over the next 10 to 20 years.
The ability and timeframe to implement the actions is dependent on the level of budget available
for community facilities through the council's Long-term Plan 2015-2025 (LTP). If the budget
allocated for community facilities over the 10 years is less than what is required to implement all
the actions, then this network plan will help inform the highest priorities that need to be addressed
first. The actions in the network plan remain relevant, but the timeframe for delivery may be
longer.
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1.1 Purpose of the Community Facilities Network Plan

The purpose of the network plan is to guide council's provision of community facilities for the next
10 years and beyond. The key drivers are to:

+ Optimise the use and efficiency of existing facilities.

* Address gaps and needs for community facilities now and into the future.

e Meet current and future demand arising from population growth and changing user
expectations.

Optimise
use &
efficiency

Address
gaps !
needs

current &
future
demand

Figure 1: purpose of the Community Fac:liﬂés Network Plan

There are three key components of the network plan:

e Strategic framework — outlines the outcomes council is seeking from its investment in
community facilities and articulates the council's key objectives for future provision.

« Provision framework — guides council's approach for the provision of community facilities in the
future.

* Action Plan — a list of recommended actions to investigate areas where potential gaps in
provision have been identified and to investigate existing facilities where issues affecting their
performance have been identified.

All the recommendations will require detailed community or sector based investigation to determine
the appropriate response. It is intended that any future investment will be determined following
detailed investigation which provides clear evidence of need, options analysis and the
development of a robust business case. The “Community Facilities Development Guidelines” (see
section 6.3 and appendix 2) has been developed to provide an end-to-end guide for this
implementation. Criteria has also been developed to assist the governing body prioritise future
investment in community facilities.

This network plan is focused on the provision of community facility assets, that is, what we need
and where they should be located. Detailed service levels for the operation of the facilities (e.g.
operational models, opening hours, programmes and marketing) are not included as these are
covered by other plans such as asset management plans and operational business plans.
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1.2 Scope of the Network Plan

Auckland Council provides a wide range of community facilities across the region. This network
plan makes specific recommendations for four types of community facilities:

e« community centres

« venues for hire (previously known as community or rural halls)
e arts and culture facilities

e aquatic and leisure facilities.

The network plan includes both facilities owned by Auckland Council and facilities owned by third-
parties which are supported by council and are available for community use within the four types of
community facilities. A list of the community facilities covered by this network plan are included in
appendix one.

The council recognises there is a wider picture of community facility provision outside of these
facilities. Other community facilities provided or supported by council or delivered by other
providers are very important to meeting overall community needs. A large part of delivering a
successful network of community facilities will be identifying opportunities to work together across
all providers, looking for partnership opportunities and solutions to best meet community needs.

While facilities like libraries, sport clubs, community leases, education facilities, churches and
marae are not included in the recommendations of this network plan, these facilities will be
considered fully in the localised and detailed investigations undertaken in the implementation of the
network plan. To facilitate this, these facilities have been mapped alongside council’s network of
community facilities. The implementation of the network plan will involve gathering detailed
information about these other facilities to determine the best solution.

Picture of Community Facility Provision

Library facilities Community Facilities Network Plan Other Providers
Investigate new facilities, upgrades &
: rationalisation of: Schools
Regional facilities Tertiary

Community centres
Community leases Venues for Hire
Aquatic & Leisure facilities

Other council Arts & Culture facilities
facilities

Implementation of the network plan

Looking at all community facilities
to determine the best solution to meet community needs

Figure 2: Picture of wider community facility provision that will be considered in the implementation of the Community
Facilities Network Plan
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1.3 Definitions of Community Facilities

For the purpose of this network plan, community facilities are defined as follows:

Community centres —local multi-use facilities that provide opportunities for social interaction, arts
and recreation, events, programmes and interest-based groups or activities. These facilities have
meeting spaces which can be booked, on-site staff during working hours and coordinated
programming.

Venues for hire —buildings and spaces available for hire on a regular or casual basis for public
and private meetings, activities, programmes or events. These facilities have no on-site manager
or coordinated programming. Users hire and access the spaces through a centralized booking
system.

Aquatic facilities -buildings or fenced outdoor areas which incorporate indoor and/or outdoor
swimming pools for the purposes of swimming for fun, learning, sport or relaxation. These facilities
have on-site staff and require user supervision and management of water quality in accordance
with national standards. These facilities may also include a fithess suite, programme rooms and
other associated amenities like a café, physiotherapy and early childhood education.

Leisure facilities ~buildings which provide a range of indoor sport, recreation and fitness activities
and may include an indoor stadium, fitness suite, programme rooms and other associated
amenities like a café, physiotherapy, early childhood education, community services or meeting
rooms. These facilities typically have on-site staff that deliver recreation programmes within their
spaces but the spaces can also be used or booked for a variety of other activities which may be
non-recreation.

Arts and culture facilities —buildings and spaces that provide opportunities for the community to
learn, experience and appreciate arts and culture. They also provide opportunities for art-making
at community, emerging artist and professional artist levels. They include facilities for visual and
performing arts, literature, and for cultural activities (both cultural expression and cultural heritage).
These facilities have on-site staff, coordinated programming and some have performance and
exhibition spaces, teaching facilities, studio spaces for hire and maker spaces.

Other definitions relating to this network plan are outlined in section seven.
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