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1 Welcome 
 
 
2 Apologies  
 

At the close of the agenda no apologies had been received.  
 
3 Declaration of Interest 
 

Members are reminded of the need to be vigilant to stand aside from decision making 
when a conflict arises between their role as a member and any private or other external 
interest they might have.  

 
4 Confirmation of Minutes 
  

That the WaitematǕ Local Board: 

a) Confirm the ordinary minutes of its meeting, held on Tuesday, 9 December 2014, 
including the confidential section, as a true and correct record. 

 
 
5 Leave of Absence  
 

At the close of the agenda no requests for leave of absence had been received. 
 
6 Acknowledgements 
 

At the close of the agenda no requests for acknowledgements had been received.  
 
7 Petitions 
 

At the close of the agenda no requests to present petitions had been received.  
 
8 Deputations 
 

Standing Order 3.20 provides for deputations. Those applying for deputations are required 
to give seven working days notice of subject matter and applications are approved by the 
Chairperson of the WaitematǕ Local Board. This means that details relating to deputations 
can be included in the published agenda. Total speaking time per deputation is ten minutes 
or as resolved by the meeting. 
 
At the close of the agenda no requests for deputations had been received.  
 

9 Public Forum 
 

A period of time (approximately 30 minutes) is set aside for members of the public to 
address the meeting on matters within its delegated authority. A maximum of 3 minutes per 
item is allowed, following which there may be questions from www members. 
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9.1 Public Forum - Rowan Carter, Freemans Park Body Corporate 

Purpose 

1. Rowan Carter from the Freemans Park Body Corporate will be in attendance 
to speak to the Board on overland flow path and subsequent flooding to 
Freemans Park Residences. 

Recommendation 

That the WaitematǕ Local Board: 

a) Thanks Rowan Carter from the Freemans Park Body Corporate for his 
attendance and presentation to the Board. 

 
  

 
10 Extraordinary Business 
 

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states: 
 
ñAn item that is not on the agenda for a meeting may be dealt with at that meeting if- 
 
(a) The local authority by resolution so decides; and 
 
(b)  The presiding member explains at the meeting, at a time when it is open to the 

public,- 
 
(i) The reason why the item is not on the agenda; and 

 
(ii) The reason why the discussion of the item cannot be delayed until a 

subsequent meeting.ò 
 
Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  
 
ñWhere an item is not on the agenda for a meeting,- 
 
(a)  That item may be discussed at that meeting if- 
 

(i)  That item is a minor matter relating to the general business of the local 
authority; and 

  
(ii)  the presiding member explains at the beginning of the meeting, at a time 

when it is open to the public, that the item will be discussed at the meeting; 
but 

 
(b)  no resolution, decision or recommendation may be made in respect of that item 

except to refer that item to a subsequent meeting of the local authority for further 
discussion.ò  

 
11 Notices of Motion 
 

At the close of the agenda no requests for notices of motion had been received.  
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Councillor's Report 
 
File No.: CP2015/00092 
 

    

Purpose 
1. The purpose of the report is to provide Councillor Mike Lee with an opportunity to update the 

Waitemata Local Board on Governing issues. 

 

Recommendation 
That the WaitematǕ Local Board: 

a) Receive the verbal update from the Waitemata and Gulf Ward Councillor, Mike Lee. 

 
 

Attachments 
There are no attachments for this report.       

Signatories 

Authors Desiree Tukutama - Democracy Advisor  

Authorisers Judith Webster - Relationship Manager  
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Auckland Transport Update - February 2015 

 
File No.: CP2015/00093 
 

    

Purpose 
1. The purpose of the report is to respond to local board requests on transport-related matters 

and to provide information to Elected Members about Auckland Transport (AT) activities in 
the local board area.Executive summary 

2. This report covers matters of specific application and interest to the Waitemata Local Board 
and its community; matters of general interest relating to Auckland Transport activities or the 
transport sector; and relevant Auckland Transport media releases for the information of the 
Board and community. 

 

Recommendations 
That the WaitematǕ Local Board: 

a) Receive the Auckland Transport Update ï February 2015 report. 

b) Note the release of the Regional Land Transport Plan. 

c) Request the Board to provide feedback on the Regional Land Transport Plan by 
16 March 2015.    

Comments 
 
Regional Land Transport Plan (óRLTPô) Consultation 

3. The draft RLTP is being consulted on alongside Councilôs Long Term Plan. Both documents 
were released for public consultation on 23 January.   

4. The RLTP represents the combined intentions of Auckland Transport, NZTA, and KiwiRail 
in terms of forward planning and priorities. 

5. The currently funded plan, called the Basic Transport Plan (óBTPô) in the RLTP,  will deliver or 
complete major projects including the Western Ring Route and Waterview Tunnel, 
cycleways, a number of roading projects in the north-west, a start on the City Rail Link, Puhoi 
to Warkworth State Highway construction, and significant progress on a number of public 
transport improvements. 

6. The RLTP references light rail as a possible option for future proofing public transport 
services to the outer suburbs.  In 2012 the City Centre Future Access Study responded to a 
government request to develop solutions for access to the CBD. That study showed that the 
City Rail Link, together with surface bus improvements, provided the best solution but that 
congestion would still worsen on key arterials into and out of the city centre.  Light rail is of 
course referenced in other plans for the waterfront and CBD. 

7. In response, Auckland Transport looked at a number of options and the Auckland Transport 
Board has asked management to further investigate light rail as a means of addressing 
severe congestion and pollution on key bus routes in the longer-term.  It was important to 
signal this as a possibility through the consultation phase, although work is still at a very early 
stage.  The draft RLTP notes that any work on light rail is not currently funded and therefore a 
key focus going forward will be to identify alternative funding sources.  

8. The draft RLTP can be found at www.at.govt.nz, consultation ends 16 March 2015. 
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Carlton Gore Cycleway Update 

9. The Carlton Gore Cycleway has been approved by Auckland Transportôs Traffic Control 
Committee for construction in late March 2015.   

10. Additional safety improvement works on George Street, at the George Street and Carlton 
Gore Road intersection, will follow after adjacent landowner notification has been completed.   
The intersection improvement design will be shared with the local board in due course.   

Red Light Cameras Programme 

11. Police and Auckland Transport are working together to reduce risk for road users at key 
Auckland intersections by installing red light cameras using NZTAôs methodology to identify 
intersections where red light cameras would likely enhance road safety. 

12. During the period 2009-2013 there were 634 injury crashes and 1277 non-injury crashes 
caused by red light running in the Auckland area.  

13. Based on the NZTAôs analysis, 75 sites were prioritised by Police and AT on the basis of 
potential crash-reduction savings.  Of those, seven new red light camera sites were selected 
for installation and operation across Auckland in 2015. 

14. Police will own and run two digital, dual function cameras capable of recording vehicles that 
run red lights and/or speed through intersections. They will initially operate in red-light mode 
only. This will bring the total number of red light camera sites across Auckland to 17. 

15. The new cameras further support the wider programmes run by both organisations to 
encourage safer driving. Auckland Transport has recently delivered a Red Means Stop 
education and enforcement campaign supported by the Police, and a follow up campaign 
will be run in February. 

Intersection Owner 

Infrastructu

re 

installation 

Camera in trial 

mode 

Camera in 

enforcement mode 

Auckland CBD ï 
Halsey Street & 
Fanshawe Street 

Auckland 

Transport 

December 

2014 
December 2014 Late January 2015 

Avondale ï Ash 
Street & Rosebank 
Road 

Auckland 

Transport 

December 

2014 
December 2014 Late January 2015 

Pakuranga ï Pigeon 
Mountain & 
Pakuranga Road 

Auckland 

Transport 

December 

2014 
December 2014 Late January 2015 

East Tamaki ï Te 
Irirangi Drive & 
Smales Road 

Auckland 

Transport 

December 

2014 
December 2014 Late January 2015 

East Tamaki ï 
Chapel Road & 
Stancombe Road 

Auckland 

Transport 

December 

2014 
December 2014 Late January 2015 

Lambie Drive 
Interchange (east-
bound off-ramp) 

Police/Auckland 

Motorways 

Alliance 

December 

2014 
January 2015 2015 

Botany ï Te Irirangi 
& Tǭ Rakau Drives 

Police/Auckland 

Transport 

December 

2014 
January 2015 2015 
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Consultations 

16. AT undertook consultation with the Waitemata Local Board Transport Portfolio Leaders on 
the proposals listed in Attachment A should any further comments by the full Board wish to 
be made.  

Consideration 

Local board views and implications 

17. The Boardôs views will be incorporated during consultation on any proposed schemes.   

  

MǕori impact statement 

18. Mana whenua and Mana waka are consulted on Auckland Transportôs capital programme 
and proposed changes to policy. 

Implementation 
19. All proposed schemes are subject to prioritisation, funding and consultation.   

 
 

Attachments 

No. Title Page 

A  Waitemata Local Board Consultations 13 

       

Signatories 

Authors Priscilla Steel ï Auckland Transport Elected Member Relationship Manager 

Authorisers Jonathan Anyon ï Auckland Transport Elected Member Team Leader 
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Confirmation of lease at Hukanui Reserve to the Kelmarna Community 
Garden Trust  
 
File No.: CP2015/00040 
 

    

Purpose 
1. The purpose of this report is to inform the Waitemata Local Board that a community lease 

can be granted to Kelmarna Community Garden Trust. This follow consultation with Iwi and 
public advertising of the intent to grant a community lease at Hukanui Reserve Herne Bay to 
the Kelmarna Community Garden Trust. 

Executive Summary 
2. The former community lease to the Kelmarna Community Garden Trust (KCGT) expired in 

July 2013, with no right of renewal remaining.  

3. The KCGT want to continue their activities at the reserve so a new community lease is 
required. As the land is classified recreation reserve, authority to grant a new community 
lease is provided by the Reserves and Conservation Acts.  

4. The gardens which opened in 1981, are a vibrant part of the local community.  

5. The Waitemata Local Board, at an earlier meeting, authorised council staff to undertake 
consultation with iwi and advertising as required by the Acts, which has now been carried 
out, with no objections to the leasing proposal. 

6. The lease area is Hukanui Reserve in Herne Bay comprising 17,400m2 of which 4200m2 is 
given over to gardens. The gardens will be managed for the KCGT by a third party provider 
yet to be confirmed. Government funding for the current managers Framework Trust is being 
redirected, and Framework are ceasing their activities.  

7. This report recommends that the Waitemata Local Board confirm the granting of a 
community lease to KCGT subject to terms and conditions accordance with Councilôs 
Community Occupancy Guidelines.  

 

Recommendations 
That the Waitemata Local Board: 

a) Confirm the granting of a new lease to the Kelmarna Community Garden Trust for a term of 
5 years with a right of renewal of 5 years. 

b) Approve rent to be set at $1 per annum if demanded. 

c) Approve the Kelmarna Community Garden Trust to grant a concurrent licence to a third 
party provider, (to be confirmed), to operate and manage the garden within the lease area, 
and that details of the arrangement be reported to the portfolio holders prior to acceptance. 

d) Approve the Community Outcomes Plan (attachment B) to become a schedule to the 
community lease. 

e) Note that other terms and conditions to be in accord with Councils Community Occupancy 
Guidelines.  
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Discussion 
8. At the Waitemata Local Board meeting 8 July 2014 the following resolution passed: 

MOVED by Member GJ Moyle, seconded by Member RAH Thomas:  

a) That the Proposal to Grant a Community Lease for Hukanui Reserve, 12 Hukanui 

Crescent, Herne Bay report be received. 

b)      That the WaitematǕ Local Board: 

i) Approves a new community lease of Hukanui Reserve to the Kelmarna 

Community Garden Trust and a license to Framework trust to operate the 

gardens on the site; 

ii)   Authorises Council officers to undertake Iwi consultation and advertising 

pursuant to the provision of the Reserves Act as outlined in the report; 

iii)  Agrees that the Iwi consultation, submission period and hearing dates be 

consolidated into one advertisement; 

iv Approves the spend of $500.00 from the WaitematǕ Local Board 

Relationship budget for the placing of a public notice in the print media; 

v) Confirms that the WaitematǕ Local Board Hearings Committee deal with 

any submissions received or hearing required and that confirmation of the 

Hearing date be delegated to the Committee Chair and Deputy Chair; 

and 

vi) Requests that Council officers report back to the Board at the conclusion 

of the consultation and advertising period on any submissions and leasing 

to the Kelmarna Community Gardens Trust and licensing to Framework 

Trust (WTM/2014/113)      

9. The previous community lease and accompanying licence agreement to the Kelmarna 
Community Garden Trust (KCGT) expired on 23 July 2013. There were no further rights of 
renewal available, so a new community lease is required. 

10. In accord with the provisions of the Reserves and Conservation Acts, council staff undertook 
Iwi consultation and advertising as prescribed by the Acts. Twelve iwi groups were 
consulted, and an advertisement was placed in the Auckland City Harbour News.  

11. Two iwi groups indicated they had no objection to the leasing, and another group called for 
additional information but did not respond further. No further responses to the advertisement 
were received.  

12. As there were no objections to the proposal the Waitemata Local Board can confirm the 
lease to the Kelmarna Community Gardens Trust (KCGT). 

13. The leased area is an area comprising 1.74 hectares known as Hukanui Reserve legally 
described as Lot 2 DP105055 contained in Certificate of Title 57D/1337. The land was 
purchased by Council in October 1985 for the purposes of a Reserve. In March 1995, the 
area was classified as Recreation Reserve (Gaz. 16.3.1995 No 24 P 754) subject to the 
provisions of the Reserves Act (Site plan attachment A). 

14. Hukanui Reserve is described in the draft Coxs Bay Reserve Management Plan, and the 
plan contemplates the gardens and grazing that are taking place. 

15. The gardens were established 32 years ago in 1981 by organic gardener Paul Lagestedt. 
The original objective was to encourage the use of waste and marginal urban land, for 
recycling community organic waste, and growing food to promote better nutrition, education, 
employment, and beautification of the environment. The initial start-up funding was from a 
small grant from the Ponsonby / Herne Bay Committee with assistance from the Catholic 
Diocese of Auckland who provided additional land, water, electricity and an accessway.  



It
e
m

 1
4

 

WaitematǕ Local Board 

10 February 2015   
 

 

Confirmation of lease at Hukanui Reserve to the Kelmarna Community Garden Trust  Page 19 
 

16. In 1983 the KCGT was formed and took over the responsibility to support the development 
of the project and to negotiate the lease with Auckland City Council. In the period from 1983 
to 1992, there was co-operation between local, regional and central government, to provide 
financial support, subsidised training programmes, and advice.  

17. In 1993, Unitec and Framework Trust, (a mental health service provider), took a sub licence 
to operate approximately 4200m2 as garden area, and a year later Framework Trust became 
the sole licensee. The gardens are certified organic and hold a current certificate from 
OrganicFarmNZ. 

18. The remaining 1.3 hectares is in pasture. Since 2009 the paddocks have been grazed with 
cattle from Mt Albert Grammar School (MAGS) which has had a beneficial effect by 
maintaining grass growth. Along with the cattle, the area is also home to beehives, chickens 
and a pony. It is important to retain the area of pasture to support 5-6 cattle otherwise it is 
not economic to bring them to the site. There is no formal arrangement with MAGS for the 
grazing of the cattle. 

19. During the last lease period there has been increased productivity from the garden area and 
improved control of weeds, mulching, composting, and more intensive planting. The gardens 
provide vegetables for the wider community on a koha basis, and also for a shared lunch for 
up to 15 people each day. 

20. This has been complimented by the planting of additional fruit trees and there has been a 
shift to sub-tropical species such as bananas, feijoas, avocados, persimmons, and oranges. 

21. The gardens are open to the public seven days per week. Presently, on week days the 
gardens have been staffed by 2-3 Framework staff, and up to 15 Framework clients, and 
volunteers. The clients have been involved in the programme for approximately two years 
which teaches skills in gardening, livestock husbandry, building and maintenance, healthy 
eating, and social responsibility. 

22. The gardens are also visited by the local community and schools and are often used as a 
setting for TV shows and commercials.   

23. Existing buildings on the site include a converted milking shed that is used as the staff 
lunchroom, a toilet and shower building, that while functional, is in basic condition and a 
store building that is newer and in good condition. 

24. Future plans include development of a strategic plan for the gardens, and raising community 
awareness of the gardens, which could include roadside signage. The Grey Lynn Residents 
Association is undertaking a community needs assessment and is exploring ways that 
Kelmarna gardens can contribute to those needs. KCGT are keen to involve the community 
more in the gardens activities. KCGT have been approached by the tongan church to 
establish a taro garden on part of the pasture area. This will be considered as they prepare 
the strategic plan. 

25. Framework Trust have recently advised that changes in the Ministry of Social Development 
funding policy (which until now had funded their garden operation), means they are unable 
to continue offering their services and will cease operations on 27 February 2015. The 
Ministry of Social Development is moving to an individual client service model, rather than 
group or community activities such as Kelmarna provides.  

26. The KCGT have advised council staff that they wish to continue the current operating model 
and are seeking another garden manager to carry on once Framework Trust vacate. KCGT 
are working to have a manager in place before Framework leave, but are contingency 
planning as well. As details of a management arrangement between the KCGT and a 
prospective manager are still to be confirmed, it is recommended that the details of this 
agreement be reported to the portfolio holders prior to acceptance, and preparation of the 
licence agreement.    



It
e
m

 1
4

 
WaitematǕ Local Board 

10 February 2015   
 

 

Confirmation of lease at Hukanui Reserve to the Kelmarna Community Garden Trust  Page 20 
 

27. Associated with the lease is a licence between KCGT and the garden manager to operate 
the garden area on the Reserve. The garden area is within the lease area and is 
approximately 4200m2 in area. Although issued by KCGT to the manager, the licence will be 
drafted by council, to ensure consistency between the lease and the licence.  

28. The financial records for the KCGT presented with the lease application show modest 
reserves and limited financial activity.  

Consideration 

Local Board Views and Implications 

29. The portfolio holders have been consulted and any issues identified in the report have been 
discussed. 

30. The recommendations within this report fall within the local board delegations relating to the 
leasing and use of community facilities in the area. Authority to grant a lease is within the 
boards delegations, and is authorised by the provisions of section 73 of the Reserves Act. 

31. This decision does not trigger the Auckland Council Significance Policy. 

Maori Impact Statement 

32. Iwi consultation has been undertaken as required by the Conservation Act. The two 
responses to the consultation had no objection to the leasing proposal.  

Implementation Issues 
33. Details of a management arrangement between the KCGT and a prospective manager are 

still to be confirmed. Before preparation of a licence agreement between KCGT and a 
manager, it is recommended that the details of this agreement be reported to the portfolio 
holders prior to acceptance, and preparation of the licence agreement.    

 

Attachments 

No. Title Page 

A  Attachment A Site Plan 21 

B  Attachment B KCGT Community Outcomes 23 

       

Signatories 

Authors Ron Johnson - Community Lease Advisor  

Authorisers Graham Bodman - Manager - Community Development, Arts and Culture 

Judith Webster - Relationship Manager  
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 Kelmarna Gardens / Hukanui Reserve 
Proposed Lease and Licence Areas  

LEGEND  

Proposed lease area 
 Kelmarna Community  
Garden Trust  
 
Proposed Licence Area  
Third party management  
 

Attachment A 

Proposed lease area for 
 Kelmarna Community Garden Trust 

Proposed Licence area for  
garden (Third party 
management)  
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