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Auckland Council

| hereby give notice that an ordinary meeting of the Maungakiekie-T Uma k i Lo willbehdddo ar d
on:
Date: Thursday, 19 March 2015
Time: 6.00pm
Meeting Room: Local Board Office
Venue: 7-13 Pilkington Road
Panmure

MaungakiekieeTUmaki Local B
OPEN AGENDA

MEMBERSHIP
Chairperson Simon Randall
Deputy Chairperson Chris Makoare
Members Josephine Bartley
Brett Clark
Bridget Graham, QSM
Obed Unasa
Alan Verrall

(Quorum 4 members)

Philippa Hillman )
Democracy Advisor, Maungakiekie-T U ma k i
Local Board

11 March 2015
Contact Telephone: (09) 570 3848

Email: philippa.hillman@aucklandcouncil.govt.nz
Website: www.aucklandcouncil.govt.nz

Note: The reports contained within this agenda are for consideration and should not be construed as Council policy
unless and until adopted. Should Members require further information relating to any reports, please contact
the relevant manager, Chairperson or Deputy Chairperson.
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Welcome

Apologies

Declaration of Interest

Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.

Confirmation of Minutes

That the Maungakiekie-T U ma K i Local Board:

a) confirm the ordinary minutes of its meeting, held on Thursday, 19 February 2015,
including the confidential section, as a true and correct record.

Leave of Absence

At the close of the agenda no requests for leave of absence had been received.
Acknowledgements

At the close of the agenda no requests for acknowledgements had been received.
Petitions

At the close of the agenda no requests to present petitions had been received.
Deputations

Standing Order 3.20 provides for deputations. Those applying for deputations are required
to give seven working days notice of subject matter and applications are approved by the
Chairperson of the Maungakiekie-T Uma k i L o cThis meBrs ghat details relating to
deputations can be included in the published agenda. Total speaking time per deputation is
ten minutes or as resolved by the meeting.

At the close of the agenda no requests for deputations had been received.

Public Forum

A period of time (approximately 30 minutes) is set aside for members of the public to
address the meeting on matters within its delegated authority. A maximum of 3 minutes per
item is allowed, following which there may be questions from www members.

At the close of the agenda no requests for public forum had been received.

Extraordinary Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AAn item that is not on the agenda f o+ a
(@) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the
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public,-
0] The reason why the item is not on the agenda; and

(ii) The reason why the discussion of the item cannot be delayed until a
subseque nt meeting. o

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AWhere an item is not on the agenda for a
(a) That item may be discussed at that meeting if-

0] That item is a minor matter relating to the general business of the local
authority; and

(i) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further

di scussion. o

11 Notices of Motion

At the close of the agenda no requests for notices of motion had been received.
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HEART Movement Membership

File No.: CP2015/03341

Purpose

1.  To provide the Maungakiekie-TUmaki Local Board the opportunity to renew its membership
with HEART Movement.

Executive Summary

2. The local board has expressed its interest to renew the membership with HEART.
Membership of HEART has some commitments to a training programme. HEART have
requested council officers attend training commitments required of members.

3.  Attached is the HEART Membership Agreement and Standards of Practice, and background
information consisting of the original report and resolution made 25 September 2012.

Recommendation/s
That Maungakiekie-TUmaki Local:

a) thanks Nandita Mathur, HEART Movement Coordinator, for her invitation to re-join as
a HEART Member

b) agrees to renew its membership with HEART Movement
c) requests officers to attend the HEART training programme in accordance

d) delegatest o t he chair the authority to nego
to collaboration with other organisations, as required in the membership agreement.

Discussion
4.  The Maungakiekie-T U m allodal Board joined the HEART Movement in September 2012.

5. The HEART Movement is working to prevent family violence and promote healthy
relationships in Glen Innes and Pt England. They are committed to continuously improving
our knowledge and practice. The aim of the HEART Standards of Practice is to develop a
consistent approach to addressing family violence and promoting healthy relationships
amongst practitioners working in this community.

6. Thelocal board has expressed an interest in continuing its membership to HEART and
supporting the work they conduct in the community.

Consideration

Local Board Views

7. Thelocal board has expressed an interest in continuing its membership to HEART and
supports the work they conduct in the community.

Implementation Issues
8. The HEART membership calls for participation in training programmes as below:

a) Peaceful family Communications-Peace Foundation (15 hrs).

b) Community Change Agents-Learn skills to facilitate groups, host conversations and
mobilise your neighbors.

HEART Movement Membership Page 7
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c)

d)
e)
f)
9)
h)

Community Research-Acquire skills that enable you to participate in local research
and analyse data.

Working with Pasefika families (1 day)
Working with Maori Whanau (1 day)
Child Brain Development i Brainwaves

Introduction to Family Violence

How to help T Bystanders training

9.  The above training is best suited to council officers working in the community and as part of
membership, the local board request council officers working in the community attend these

sessions.
Attachments
No. Title Page
A HEART Practice Standards 2015 9
B HEART Membership Agreement 2015 11
C HEART original report and resolution 25 September 2012 13
Signatories
Authors Nina Siers T Senior Local Board Advisor
Authorisers Victoria Villaraza - Relationship Manager

HEART Movement Membership Page 8
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HEART Standards of Practice

AN
The HEART Movement is working to prevent family violence and promote healthy relationships in Gtén

Innes and Pt England. We are committed tataouously improving our knowledge and practice. The aim g
of the HEART Standards of Practiseto guide us to learning that help us in addressing family violence and)
promoting healthy relationships in Glen Innes and Pt England.

HEART standard of practiquide our work to enhance organizational Capacity and Collaboration
Development by:

1 Identifying set of competencies based on outcomes defined in the theory of change

1 Identifying and developing competencies required to prevent family violence and promote healthy
relationshipsirt n Y I 1 A

1 Focusing on improving individual skills andfpenance and impact organizational collaborative

results.
1 Developing an approach to support practitioners working regularly with family violence. <
1 Developing training calendar based on participant feedback on training programmes E‘
1 Ensuring commitmeno these standards through the HEART membership agreement GE)
1 A(_:knowlec_iging organiz_ations and individuals that have completed these trainings and share %s
with the wider community. =
<

On signing theHEART Membership Agreemegibur organisation is committingp incorporating HEART
GNFAYyAy3 Ayid2 @2d2NJ LINF OGAGA2YySNEQ LINRPFSaarAz2y Lt F

The trainings that will be available this year include

1 Peaceful family Communicatioffeace Foundation (15 hrs). Available for 5 weeks 9.30 EH30
am. Start date@"™ February, & May, 27" July, 18 Oct 2015.

T Community Change Agenrt®arn skills to facilitate groups, host conversations and mobilize your
neighbors. Starts*IMay for 8 weeks 9.30 am to 12.30 pm every Friday.

T Community ReseareAcquire skili that enable you to participate in local research and analyse
data. Starts 28 July for 8 weeks every Tuesday 9.30 am to 12.30 pm

Working with Pasefika families (1 dayvailable in May. Date to be confirmed
Working with Maori Whanau (1 dagpateto be confirmed
Child Brain DevelopmerBrainwaves,Date to be confirmed

Introduction to Family ViolenceDate to be confirmed

= =4 =4 -4 -

How to helpgBystanders trainingDate to be confirmed

HEART Movement Membership Page 9
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HE WHAKAATURANGA PUMAHARAE HEART MOVEMENT MEMBERSHRERIGENT

February 2015

em 12

KUPU WHAKATAKPREAMBLE

)
This agreement is between the members of the HEART Movement. The HEART Movement grew out of the
Glen Innes and Pt England community and the conversations between community organisations and
community membersbout what can be done to prevent family violence.

KAUPAPAPURPOSE

The HEART network is a collaboration of community organisations and residents working to prevent family
violence and develop healthy relationships. The kergn goal of the HEART Moventdsa that Glen Innes

and Pt England homes actively grow loving, safe and supportive relationships. We are planning for twenty
years of action to achieve this goal.

I 9 a' ¢' ¢PRIDIGIPLES
Rangatiratanga Leadership

We acknowledge our role as leaders, anill actively work to grow leadership in the community. Our
leadership will be demonstrated through:

A Respectful relating

Being transparent in our interactions and decision making

Attachment B

Engaging in open and honest dialogue

Facing challenges and acknoddging our mistakes

> > > >

Our professionalism
A Acknowledging success and positive change
2 Kl A 2 n KMeéningfd éngagement

Together we will engage residents as active participants, agents of change and dexzikens in HEART.
This will be possible themh naming, understanding and negotiating the workings of power, and being
mindful of managing expectations so as not to exploit goodwill or take unfair advantage.

Akoranga auroa; Continual learning

HEART is an innovative initiative. We will learn our feayard using evaluation and research completed
with this community HEART members will:
A Work to increase their knowledge and skills on family violence and healthy relationships

A Meet the HEART Standards of Practitey participating in HEART trainings and professional
development opportunities, and take responsibility for addressing thewetbpment needs

A Work actively to improve individual and organisational practice
Mahinga tahi- Collaboration

The success of HEART relies on strengthening our collaborteowill:

HEART Movement Membership Page 11
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A

> >

A

Actively work to strengthen our collaboration
Commit to problem shring and solving
Examine and address the barriers to collaboration

Celebrate our successes

WHAKATAU TIKAOUR CHOSEN WAYS OF WORKING TOGETHER

> >

)>\

>\

A

A

Asat n Yicomiunityf SR AYAGATF GABSSE 6S FTR2LWG GKS ¢L9{ a4z
Effective communication isssential. We willrespond to emails in a timely manner, attend
scheduled meetings, and send apologies if we cannot attend.

The key contact for HEART is the HEART Movement Coordinator. The Coordinator is employed as a
resource for this community and itexd at Te Waipuna Puawai.

We will hold bimonthly network meetings.

Decisions will be made by the HEART network -amdrithly meetings, and all members present
are part of the decisiomaking process.

Working groups will be established around peutar areas of work. Membership on working
groups will be voluntary.

An Advisory Group has been establish€de purpose of the Advisory Group is to provide strategic
direction, to ensure activity aligns to the Theory of Change, and to advise the KBARIhator.

The Advisory Group is a closed group, but new members will be invited to join this group as
necessary.

We will seek to resolve misunderstandings, disagreements or conflicts with the person(s)
concerned in a timely and respectful manner.d$alution cannot be achieved and the dispute is
hindering our kaupapa, then the HEART Advisory Group will seek to engage an external facilitator
agreeable to both parties to negotiate and resolve the dispute.

Members and member organisations will signcapy of this agreement to confirm their
membership and may withdraw in writing at any time.

We will revise this agreement each year, and adapt it as needed.

Mahinga tahi mahi¢ Collaboration action

We commit to do the following action in collaboratiarth other organizations this year:

NAME

DATE

ORGANISATION

| have the authority to commit my organisation to the HEART beship Agreement

SIGNATURE

L TIES Team, (201@reating TIES that strengthen. Tamaki Makaurau (Auckland): TIES Team.

HEART Movement Membership Page 12
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Maungakiekie-Tamaki Local Board
25 September 2012

HEART Movement

File No.: CP2012/16432

Executive Summary

1. To provide Cristy Trewartha, Co-ordinator, representing HEART Movement an opportunity to
update the Maungakiekie-Tamaki Local Board on HEART Movement's Membership
Agreement and invite the Board to become a network member of HEART Movement.

Recommendation/s

a) That Maungakiekie-Tamaki Local Board thank Cristy Trewartha, Co-ordinator
representing HEART Movement, for her presentation.

Attachments
No. Title Page
A Letter to Board dated 31 August 2012
B HEART Background Information
C HEART Standards of Practice
D HEART Theory of Change
E HEART Movement Membership Agreement
Signatories
Authors Emma Cordery - Local Board Democracy Advisor

Authorisers Teresa Turner - Advisor

HEART Movement Page 1
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Vi

Friday 31+ August 2012
To the members of the Maungakiekie-Tamaki Local Board,

RE: Membership in the HEART Movement

The HEART Movement is a long-term initiative in Glen Innes and Pt England to
promote healthy relationships and prevent family violence (Local Board
presentation 3 April 2012). HEART has been running for just over a year and we
are now taking the time to formalise membership through signing a Membership
Agreement. | am writing to request the Local Board become a member of the
HEART Movement.

The Membership Agreement has been developed from the Tamaki Inclusive
Engagement Strategy “Creating TIES that strengthen” document. It defines the
way network members will work together, and commits members to
participating in some basic training (see HEART Standards attached). This
agreement will be revisited each year, adapted as required, and signed for the
year ahead. The wording of the agreement is finalised for this year, if you have
suggestions for amendments please feed these through for consideration in
future years.

We are at the stage of laying the foundations of the HEART Movement for long-
term change. Local leadership is essential in this process, and it would be great
to have the support and involvement of the Local Board.

Yours sincerely,

Cristy Trewartha

HEART Movement Coordinator

Attached
- Membership Agreement
- HEART Standards
- Background document
- Theory of Change

HEART Movement Membership Page 14
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"HEART

BACKGROUND

The HEART Movement is a
community-led initiative in Glen Innes
and Pt England. HEART has developed
from conversations between

community organisations and
community members about working
to prevent family violence before it
happens rather than only responding
to viclence after it has occurred.

A network of 26 community and

using local research’ with community
members and leaders to inform the
development of its actions.

Network members include:
s  Auckiand Council
= Barnardos
s Child, Youth and Family
*  Department of Internal Affairs
s Faith Family Baptist Church
* Family and Community
Services
s Family Works Northern
=  Glen Innes Citizens Advice
Bureau
= Glen Innes Family Centre
s Grace International Church
= Ka MauTe Wero
* Mediation Matters
= Plunket
* Police
s Problem Gambling Foundation
* Residents of Glen Innes and Pt
England
* Ruapotaka Marae
Sharat Ministries
Shine
=  Tamaki College
*  Maungakiekie-Tamaki Local

Board
government  oOrganisations, and «  Tamaki Community
community members who are Development Trust

concerned about family violence in
Glen Innes and Pt England has formed,
and a coordinator has been employed

* Tamaki Pathways Trust
* Te Hononga O Tamaki Me

Hoturoa
to develop, impiement and evaluate a * Te Waipuna Puawai Mercy
long-term community initiative. Oasis

HEART is an evidence-based initiative
informed by a comprehensive
literature review' on: community
mobilisation; tools to measure change
in communities; and effective local
and international initiatives. HEART i

1t s OK 1o heip: effective community
modilisation to prevent family violence”™ (C
Trewartha, 2010} was written to inform the
development of the Heart Moverment

June 2012

*  University of Auckland

* Keat uses the Community Readiness Mode
nttp/ foww triethniccenter colostate. edu/co
mmunityReadiness_home htm

HEART Movement Membership
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Maungakiekie-Tamaki Local Board

25 September 2012

Ok art

HEART Network Standards

The HEART Movement is working to prevent family violence and promote healthy
relationships in Glen Innes and Pt England. We are committed to continuously
improving our practice and strengthening our collaboration.

This year we developed the HEART Network Standards to ensure there is a
minimum standard of practice and a consistent approach to addressing family
violence in this community.

The HEART network will provide a series of trainings for network members.
We agree that all network members will complete:

» Introduction to Family Violence Training
* How to Help — Bystanders training

We agree that all practitioners responding to family violence will complete:

* Introduction to Family Violence Training
* How to Help — Bystanders Training

= Risk Assessment Training

= Safety Planning Training

We will invite community members to participate in:

= |ntroduction to Family Violence Training
= How to help - Bystanders training

This is just the beginning. We will look at developing further levels of practice over
time. This will include building understanding of Healthy Relationships amongst the
network, practitioners and community.

Together we will agree on a way to acknowledge organisations that have completed
these trainings and share this with the community.

Thanks to Tairawhiti Abuse Intervention Network for sharing their Accreditation Process with HEART

June 2012

HEART Movement Membership
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25 September 2012

Healm; Rclahomtnln in Tamaki

u -

The HEART Movement
Theory of Change
May 2012

HEART Movement Membership
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