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1 Welcome

The Chairman will open the meeting and welcome everyone present.

2 Apologies

At the close of the agenda no apologies had been received.

3 Declaration of Interest
Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.

4 Confirmation of Minutes

That the Howick Local Board:

a) confirm the ordinary minutes of its meeting, held on Monday, 9 March 2015, including
the confidential section, as a true and correct record.

5 Leave of Absence

At the close of the agenda no requests for leave of absence had been received.

6 Acknowledgements

At the close of the agenda no requests for acknowledgements had been received.

7 Petitions

7.1 Gum Tree on Whiteacres Reserve

Purpose

1. Providing a petition received from concerned residents regarding gum trees in
Whiteacres Reserve.

Executive Summary

2. A petition has been received from Robyn Goulding, Neighbourhood Watch
Coordinator for Whiteacres Drive, Sunnyhills regarding the safety of the large gum
trees in the Whiteacres Reserve (copies will be tabled at the meeting).

Recommendation/s
That the Howick Local Board:

a) receives the petition regarding the gum trees on Whiteacres Reserve.

Page 5
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8 Deputations
Standing Order 3.20 provides for deputations. Those applying for deputations are required
to give seven working days notice of subject matter and applications are approved by the
Chairperson of the Howick Local Board. This means that details relating to deputations can
be included in the published agenda. Total speaking time per deputation is ten minutes or
as resolved by the meeting.

At the close of the agenda no requests for deputations had been received.

9 Public Forum
A period of time (approximately 30 minutes) is set aside for members of the public to
address the meeting on matters within its delegated authority. A maximum of 3 minutes per
item is allowed, following which there may be questions from www members.

9.1 Mrs Jody Nicolson, Chairperson, Nixon Hall Committee

Purpose

1. Mrs Nicolson wishes to speak during public forum on the subject of Nixon Hall in
respect to the fees and charges.

Recommendation/s
That the Howick Local Board:

a) Thanks Mrs Jody Nicolson, Chairperson, Nixon Hall Committee, for addressing the
board during public forum.

10 Extraordinary Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AAn item that is not on the agendaetifigifr a meetin
(a) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the
public,-

(1) The reason why the item is not on the agenda; and

(ii) The reason why the discussion of the item cannot be delayed until a
subsequent meeting. 0

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AWhere an item is not on the agenda for a meet.

(a) That item may be discussed at that meeting if-

Page 6
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@ That item is a minor matter relating to the general business of the local
authority; and

(i) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further

di scussion. 0

11 Notices of Motion

At the close of the agenda no requests for notices of motion had been received.

Page 7
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Chair's Report

File No.: CP2015/04157

Purpose

1.  To provide an opportunity for the Chair to update the meeting on projects and issues which
the Board has been involved with since the last meeting.

Executive Summary

2.  An opportunity for the Chair to verbally update the meeting on projects, issues, events, and
progress the board has made since the last meeting.

Recommendation/s
That the Howick Local Board:

a) ReceivetheChairos verbal report.

Attachments
There are no attachments for this report.

Signatories

Authors Lynda Pearson - Local Board Democracy Advisor

Authorisers Teresa Turner - Relationship Manager

Chair's Report Page 9
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Councillor's Update

File No.: CP2015/04158

Purpose
1.  An opportunity for the Ward Councillors to update the Board on regional matters of interest.

Executive Summary

2. A period of time (10 minutes) has been set aside for the Ward Councillors to update the
Board on regional matters.

Recommendation/s
That the Howick Local Board:

a) Receive the verbal report.

Attachments
There are no attachments for this report.

Signatories

Authors Lynda Pearson - Local Board Democracy Advisor

Authorisers Teresa Turner - Relationship Manager

Councillor's Update Page 11
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Auckland Transport Update i April 2015

File No.: CP2015/05640

Item 14

Purpose
1. Providing an update on transport matters for the information of the Howick Local Board

and a register of transport issues in the Howick Local Board area currently being
addressed by Auckland Transportdéds El ected Member Rel a

Executive Summary

2. This report covers matters of specific application and interest to the Howick Local Board and
its community; matters of general interest relating to Auckland Transport activities or the
transport sector; and Auckland Transport media releases for the information of the Board
and community.

3. In particular, this report provides information on:

f the Howick Local Boarddés transport capital
1 response to Howick Local Board resolutions

1 new Half Moon Bay ferry facility update

1 AMETI update

T Redoubt Road-Mill Road Corridor project update.

Recommendation/s
That the Howick Local Board:
a) Receives the report entitliAdri6lAuzlaad:

attachedissues register from Auckl and Transg
Manager (South);

b)  Confirms that, having given consideration to the public consultation feedback
received on the proposal, Auckland Transport should proceed to complete the
detailed design and costing phase on the Pigeon Mountain Road metering signals
project under the Local Board Transport Capital Fund.

Discussion

Howick ltems

Al. Local board transport capital fund (LBTCF)
4. The Howick Local Boarddés f unid$8nlg@03pdranaummat i on u

5. The Boardés active project gNBaROE = roughmiden af eosts; i n
FEC = firm estimate of cost):

Table 1:
ID# | Project Description Progress/Current Status
009 | Walkway and amenity improvements at 1 Firm estimates (for construction only) and detailed
Half Moon Bay (HMB) Marina designs were reported to the Boar d 6 s t
1 $27,000 allocated from 2011/12 portfolio meeting on 6-May-14.
Discretionary budget in Aug-13 1 Final designs were completed and distributed to the
1 $36,221 incurred in detailed design Boar dés portf ol i-ld. ATo hwditsr
phase as at 31-Dec-14 direction from the Board on any further action at an
1 FEC estimate of $230,000 upcoming portfolio meeting.
(construction only)

Auckland Transport Update i April 2015 Page 13
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ID# | Project Description

Progress/Current Status

155 | Burswood Business Area enhancements

1 FEC estimate reduced to $318,730

T $104, 000 allocat ecgd
Business Area Planning Unit

M1 $214,730 balance from LBTCF

1 On 9-Sep-13, the Board resolved that engagement
with affected parties and representative groups be
undertaken on the project. This was undertaken
over Sep/Oct-14.

1 On 10-Nov-14, the Board approved the project for
construction. The bus shelter component of the
proposal was subsequently put on hold and the FEC
estimate reduced accordingly.

1 AT Procurement has approved the use of the Minor
Roading Works Framework Contract for delivery
even though the work is over $250,000.

1 The tender should be offered to 3+ pre-approved

contractors to submit prices the week after Easter.

The pricing period will be 1-2 weeks, then two days

for review and award.

Delivery is expected in May/Jun-15.

=

156 | Highland Park bus shelter installation
1 FEC estimate of $29,000 for new
Classic shelter including two

lightboxes and seats

1 Adshel will remove the existing single shelter and
install a new double Classic shelter. Adshel agreed
to cover the cost of removing the existing shelter and
installing the new one (and maintaining it) if the
Board met the cost of the new double shelter. The
approximate dimensions of the proposed shelter are
7.6m long and 1.7m deep.

1 On 8-Dec-14, the Board approved the project for
construction, based on the FEC of $29,000.

9 It is expected that the shelter will be installed around
mid May-15.

217 | Pigeon Mountain Road metering signals

1 ROC estimate revised to $280,000

1 On 10-Feb-14, the Board approved the project to
proceed to detailed design and costing stage based
on the ROC of $165,000.

i On 13-Oct-14, the Board approved the project to
proceed with detailed design and costing based on
the revised ROC of $280,000.

91 Public consultation on the proposal was completed in
March and 39 submissions were received, mostly in
support of the proposal. The submissions were
considered at the Transport Portfolio meeting on 31-
Mar-15.

1 Board confirmation to proceed with the completion of
the detailed design and costing phase, in light of the
submissions received, is now sought.

272 | Little Bucklands Beach walkway i both
north and south of Grainger Point
1 ROC estimated at $300,000 (for

approx 150m in both directions)

1 On 14-Jul-14, the Board approved this project to
progress to detailed design and costing stage.

1 AT was requested to maintain contact with AC Parks
regarding this and other potential projects along the
length of The Parade.

1 A cross portfolio site walkover was held on 24-Feb-
15. Options are being assessed with AC Parks prior
to a programmed cross-portfolio Board workshop on
28-Apr-15.

276 | East Tamaki streetlighting upgrade

1 ROC estimated at $58,000

1 This proposal covers Kerwyn Ave, Andromeda
Crescent, Lorien Place and Arwen Place.

1 On 14-Jul-14, the Board approved this project to
progress directly to construction based on the ROC.

1 Installation commenced in March and will be
completed in Apr-15

Auckland Transport Update i April 2015
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ID# | Project Description Progress/Current Status

279 | Chapel Road pedestrian signals 1 Proposal is for a signalised pedestrian crossing at
1 ROC estimated at $200,000 the pedestrian refuge north of Baverstock Road.

1 On 14-Jul-14, the Board approved this project to
progress to detailed design and costing stage.

1 Consultation has been completed and no major
changes are required.

1 Opus is currently working on the detailed design,
including utility service issues. Once the design is
finalised, AT will arrange for a safety audit before
returning to the Board seeking construction approval.

274 | Point View Drive footpath 1 On 8-Sep-14, the Board approved this project to
1 FEC estimate of $137,400 progress to detailed design and costing stage, based
on the ROC of $136,500.

1 On 13-Oct-14, the Board approved this project for
construction based on the FEC of $137,400.

1 Construction is about 80% complete. Completion is
expected by the end of Apr- 15.

372 | The Parade, Bucklands Beach, new 1 On 8-Sep-14, the Board approved construction for a
footpath section of new footpath on The Parade, based on the
1 ROC estimated at $5,800 ROC of $5,800.
1 Final cost to be reported 1 Construction complete. Final cost to be reported.
396 | Half Moon Bay (HMB) new ferry facility 1 On 13-Oct-14, the Board allocated up to $2.5m
1 $2.5m allocated* towards a new ferry facility at HMB, *subject to AT
allocating at least $1m towards the project.

T NZTA subsidy approval for approximately 50% of the
proposed $4.3M project is confirmed.

1 A progress update is included at item A2 below.

6. The Howi ck L toanspdrt caBitaldundddddate is summarised below:

Howick Local Board transport capital fund summary:

Total funding available ($871,903 p.a.across 5 FYs i 2012/13 to 2016/17) $4,359,515
Completed projects reporting actual costs (3x driver feedback signs; Ti Rakau & Cockle 674,471
Bay bus shelters; Pedestrian improvements at Meadowlands/Whitford/Millhouse; Crooks

Road streetscape improvements)

Firm estimates for projects given construction approval (East Tamaki streetlighting 444,930
upgrade; The Parade footpath; Point View Drive footpath; Burswood Business Area
enhancements; Highland Park Adshel double bus shelter)

Design costs to date and construction estimate for project at detailed design stage 266,221
(HMB walkway/amenity improvements)

Rough estimates on projects at detailed design stage (Pigeon Mountain Road metering 780,000
signals; Little Bucklands Beach walkway; Chapel Road pedestrian signals)

Maximum allocation made towards new Half Moon Bay ferry facility 2,500,000
Funding being transferred from Howick LB 2011/12 discretionary budget +27,000
Funding available to allocate (assuming construction approval given to all projects) ($279,107)

A2. Response to Howick Local Board resolutions

7.  Atthe March 2015 Board meeting, the Howick Local Board passed the following resolutions:

Resolution number HW/2015/25
That the Howick Local Board:

b) Notes the agreement to consider the return of the balance of funds of up to $2.5m
previously committed, on a pro rata basis as NZTA has now contributed 50% of the

Half Moon Bay Ferry facility project

Auckland Transport Update i April 2015
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10.

A3

11.

12.

13.

14.

15.

16.

17.

18.

19.

c) Requests Auckland Transport consults further through the Half Moon Bay
Residents &Ratepayers Association to residents who may not have been consulted
regarding the intersection of Prince Regent Drive/Sunderlands and Pigeon
Mountain Roads.

Resolution HW/2015/25 b) is noted and will be discussed with the Howick Local Board in
coming months when detailed designs and estimates for the project are available.

In relation to resolution HW/2015/25 c), Auckland Transport does not propose to consult
further on the safety improvements scheme at the intersection of Pigeon Mountain Road,
Prince Regent Drive and Sunderlands Road as the appropriate process has been followed
and concluded (including consultation with those considered to be immediately impacted by
the proposal).

However, Auckland Transport notes that the Half Moon Bay Residents and Ratepayers
Association recently provided a submission on behalf of its members addressing both the
Howi ck Local Bro@apithibFaund propasalsfor metering signals on Pigeon

Mount ain Road and Auckland Transportoés upcoming
and none of the Associationb6s feedback regarding

such that Auckland Transport considers it necessary to amend or halt the project.

. New Half Moon Bay ferry facility update
Work on the project is progressing to schedule. The Stage 1 pontoon and gangway tender
has been released to market and the tender evaluation and award process is planned for
completion early April.

The Stage 1 pontoon and gangway fabrication works is programmed to be completed by
July.

The Stage 2 design process for the fixed walkway and associated landside works is
underway with the architects planning to present a draft design for review by Auckland
Transport at the end of April.

An environmental consultancy has been engaged to provide marine and environmental
support along with the required technical input to produce a consenting package ready for
review by Auckland Transport and submission to Auckland Council in May.

On-going engagement with Mana Whenua has confirmed their on-going interest in the
project and their desire to be consulted on matters of cultural significance.

The communications and engagement plan is
intention is to continue the established engagement process and to present the proposal
plans to an open forum similar to that convened during the development of the Half Moon
Bay ferry terminal redevelopment concept plan.

Auckland Transport has engaged a traffic engineering company to provide design support
for the land-side development works to facilitate the bus connection and turnaround area.

Auckl and TPRrgeotDpector fod Rail/Ferry Improvements is firming up the project
budget required in order to provide visibility to the Howick Local Board on how much of its
6up to $2.5mdéb allocation of funds from the
project.

Auckland Transport considers that this project offers greatly improved facilities for ferry
passengers alongside an exciting opportunity to ensure the unique and varied history of Half
Moon Bay is seen and celebrated in the best way possible.

Auckland Transport Update i April 2015 Page 16
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A4. Auckland Manukau Eastern Transport Initiative (AMETI)

20. Public information days and neighbourhood meetings were held in March with some 700
people attending and providing feedback on plans and proposals for the Panmure to
Pakuranga section of the wider AMETI project.

Item 14

21. The Panmure to Pakuranga projects include:

1 Replacing Panmure roundabout with a signalised intersection including more direct
pedestrian crossings

1 A dedicated Panmure to Pakuranga busway separated from general traffic
1 Cycle and foot paths from Panmure to Pakuranga
1 A second Panmure Bridge for the busway and a shared cycle/foot path.

22. The AMETI team is currently reviewing and considering feedback received from the latest
consultation round and is working towards finalising technical and specialists reports for the
Notice of Requirement (NoR). The team is also formulating responses to people who
provided feedback.

23. Work on the NoR and consents for the Panmure to Pakuranga section is on track to be
lodged with Auckland Council at the end of April.

A5. Redoubt Road-Mill Road Corridor project update

24. Auckland Transport identified its preferred route for the northern section of the Redoubt
Road-Mill Road corridor upgrade and applied to Auckland Council in November 2014 to
designate land (Notices of Requirement) for the project.

25. The key reasons for the project are to provide for significant housing growth in the area and
to i mprove the corridordéds poor safety record.
both existing and future property owners on what land is required for the upgrade. New
housing areas can then be built knowing where the transport infrastructure to support it will
be.

26. Auckland Council has advised it will publicly notify the Notice of Requirement in mid-April.
Legislation requires at least 20 working days for submissions. A public hearing will
subsequently be held by independent commissio

27. Auckland Transport is organising two public information days on 17 April (11am to 2pm) and
18 April (10am to 1pm) at Westfield Manukau, so interested people can find out more to
assist with their submissions.

28. Any member of the public can make submissions on the proposal. Auckland Transport
encourages people to make submissions if they have any concerns about the project or the
assessments carried out.

29. Auckland Transport has already contacted affected property owners directly about the
project to discuss their land owner rights and the planning process, and has met with the
majority of them.

A6. Consultation documents on proposed improvements

30. Consultation documents for the following proposals have been provided to the Howick Local
Board for its feedback. As t he ddkgated to prevideg r a n
feedback on t he Boar doés behal f, t he mat eri al
purposes only.

31. Proposed safety improvements, Topland Drive and Stancombe Road intersection,
Flatbush 71 visibility for vehicles exiting Topland Drive and for pedestrians crossing
Stancombe Road at that location is restricted by parked vehicles being too close to the
intersection. Auckland Transport is proposing safety improvements at the intersection
including relocating the existing northern bus stop 35m eastwards, installing side islands at
the existing pedestrian refuge crossings on
Parking At Al Ti mesd (NSAAT) parking restric
raised traffic island. The proposal is shown on the plan at Attachment A.

Auckland Transport Update i April 2015 Page 17
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32. Electronic 40km/h School Speed Zone (SSZzZ) for Botany Downs Secondary College,

33.

34.

35.

Kilkenny Drive, Botany i Auckland Transport is planning to implement an SSZ for this
school, consisting of a 40km/h speed limit during peak school traffic hours, on Kilkenny
Drive. This will be achieved by installing electronic 40km/h speed limit signs with alternating
flashing beacons on the road approaching the zone. Additionally, static 40km/h speed limit
signs displaying operating times will be installed on side roads approaching each zone. The
electronic signs operate at the beginning and end of each school day, and require motorists
to reduce their speed to below 40km/h during these times. The speed limit reverts to 50
km/h when these signs are not in operation. The proposal is shown on the plan at
Attachment B.

Electronic School Zone for Our Lady Star of the Sea School, Orangewood Drive,
Northpark TAuckl and Transport proposes t ognsinte
vicinity of this school. These electronic signs which are equipped with alternating flashing
beacons will be installed on the road approaching the school and will operate at the
beginning and end of each school day to increase driver awareness of the school, as well as
reinforce driver expectation of the presence of children. Auckland Transport undertook an
assessment, using criteria set down by the NZTA, to determine the appropriate electronic
signage for this location, which is expected to be installed by July 2015. The proposal is
shown on the plan at Attachment C.

Conversion of Passing Lane to Slow Vehicle Bay, Whitford Road, Mangemangeroa
Gorge i Auckland Transport is committed to improving road safety and reducing the number
of people killed or injured on the road network, with a focus on high risk corridors. A safety
issue has been identified at the passing lane in Mangemangeroa Gorge on Whitford Road.
Whitford Road has had 81 reported crashes in the past 5 years including one fatality and 25
injury crashes, with six crashes on the westbound passing lane in the Gorge. The horizontal
curves throughout the passing lane are unsuitable for higher speeds, making it difficult for
vehicles to overtake while safely negotiating the bends. Auckland Transport is therefore
proposing to convert the westbound passing lane to a slow vehicle bay, which will result in
only slow moving vehicles (mainly trucks) using the left lane and remove the incidence of
unsafe speeds in the right lane. The proposal is shown on the plan at Attachment D. Given
the relatively short distance to the urban area, overtaking vehicles other than slow moving
trucks is not considered necessary. The eastbound passing lane on Whitford Road was
previously converted to a slow vehicle bay and the incidence of crashes reduced as a result.

Electronic School Zone for Ormiston Primary School, Helianthus Avenue, Ormiston i
Auckl and Transport proposes to install el
school. These electronic signs which are equipped with alternating flashing beacons will be
installed on the road approaching the school and will operate at the beginning and end of
each school day to increase driver awareness of the school, as well as reinforce driver
expectation of the presence of children. Auckland Transport undertook an assessment,
using criteria set down by the NZTA, to determine the appropriate electronic signage for this
location, which is expected to be installed by July 2015. The proposal is shown on the plan
at Attachment E.

General Information ltems

B1. Submissions on Long Term Plan (LTP)

36.

37.

38.

Auckl and Co u nyear budget cdndulRtion r@ceived 27,353 written submissions,
with the majority of Aucklanders opting to support the advanced transport network.

Aucklanders provided feedback on a number of issues, including what needs to be done to
fix the regionds transport probl ems.

Figures show that 50% opted for the advanced transport network and 29% supported the
basic transport plan. On the question of funding the transport options, 34% supported
motorway tolls, while 27% favoured a fuel tax and rates rises.

Auckland Transport Update i April 2015 Page 18
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B2. Review of Regional Public Transport Plan (RPTP)
39. Auckland Transport has commenced a process to update the Auckland RPTP.

40. The timetable for the variation involves the preparation of a draft proposal by late April,
followed by a public consultation phase during May 2015. Hearings would be planned for
late May/early June.

41. The variation will cover the following issues:
1 The proposed introduction of a new zone-based integrated fares system

1 Proposals for a new light rail transit network on some major arterial routes on the
central Auckland isthmus

Service and infrastructure changes arising from the Ferry Development Plan

Revised service descriptions on the new bus network.

B3. Harbourmaster moves to Auckland Transport
42. The Harbour master and Harbour master t eam
Defence and Emergency Management Division to Auckland Transport on 27 April 2015.

43. The move will allow the Harbourmaster team to work more closely alongside Auckland
Transport Operations Centres (ATOC). This will ensure a more integrated approach across
all transport coming into Auckland, as well as better access to transport support functions.

B4. Public Transport Monthly Patronage statistics i February 2015

44. Auckland public transport patronage totalled 77,088,240 passenger trips for the 12 months
to Feb-15, an increase of +0.8% on the 12 months to Jan-15 and +9.5% on the 12 months to
Feb-14. February monthly patronage was 6,683,047 i an increase of 608,194 boardings or
+10.0% on Feb-14 (normalised to ~ +11.9% accounting for only special event patronage, as
there were the same number of business and weekend days in Feb-15 compared to Feb-
14). In the financial year to date (YTD), overall PT patronage has grown by +10.2%.

45. Rail patronage totalled 12,994,815 passenger trips for the 12 months to Feb-2015, an
increase of +1.6% on the 12 months to Jan-15 and +19.5% on the 12 months to Feb-14.
Patronage for Feb-15 was 1,209,882 i an increase of 204,509 boardings or +20.3% on Feb-
14 (normalised to ~ +34.1%). In the financial YTD, rail patronage has grown by +22.1%.

46. The Northern Express bus service carried 2,732,222 passenger trips for the 12 months to
Feb-15, an increase of +1.1% on the 12 months to Jan-15 and +16.8% on the 12 months to
Feb-14. Northern Express bus service patronage for Feb-15 was 226,656 i an increase of
30,117 boardings or +15.3% on Feb-14 (normalised to ~ +19.1%). In the financial YTD,
Northern Express patronage has grown by +20.5%.

47. Bus services (excluding the Northern Express) carried 56,009,807 passenger trips for the 12
months to Feb-15, an increase of +0.5% on the 12 months to Jan-15 and +7.6% on the 12
months to Feb-14. Bus services excluding Northern Express patronage for Feb-15 was
4,690,676 7 an increase of 281,939 boardings or +6.4% on Feb-14 (normalised to ~ +6.4%).
Financial YTD bus services excluding Northern Express patronage has grown by +7.6%.

48. Ferry services carried 5,351,396 passenger trips for the 12 months to Feb-15, an increase of
+1.7% on the 12 months to Jan-15 and +4.0% movement on the 12 months to Feb-14.
Ferry services patronage for Feb-15 was 555,833 i an increase of 91,629 boardings or
+19.7% on Feb-14 (normalised to ~ +19.7%). In the financial YTD, ferry patronage has
increased by 7.0%.

Auckland Transport Update i April 2015 Page 19
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Media ltems

C1l. Independent company to survey Aucklanders on transport

49.

50.

A month-long quantitative survey, asking 4,200 Aucklanders for their views on fixing and

funding transport, i s being under t-yelreudgeta s part

consultation.

The survey results wild.l be considered, -yaad ong wi

budget, by elected members before they make decisions on what goes into the final budget
in June. The survey results will be made public by May.

C2. Auckland rail patronage hits 13 million

51.

52.

53.

54.

On Monday 2 March the annual total for passenger trips passed 13 million for the first time,

an annual growth of 19% to the end of February.

more customers on a normal weekday than at this time last year.

Significant growth has been recorded on both the Onehunga and Eastern Lines, which now
run only electric trains. Stations which have had major investment are also recording big
patronage growth, including passenger numbers having doubled at Panmure in the past
year.

The stand-out performer is Manukau Station where numbers are up 176% for the year. That
increase ties in with the completion of the MIT campus and an increase in the number of
services before Christmas.

Rail patronage on weekends has also increased significantly, which can be attributed to
increased rail services and fewer weekend rail network closures.

C3. Car share scheme

55.

56.

57.

58.

59.

60.

Auckland Transport is looking for a car share operator to launch a large scale scheme in
Auckland, based on Plug-in Electric Vehicles.

Auckland Transport has released a Request for Proposal (RFP) from car share operators to
create a scheme here. It would initially have 250 i 300 vehicles which Auckland Transport

wi || match with a similar number of car parks de

that, in time, the fleet would increase to at least 500 cars.

A new large-scale scheme in Auckland would be a private venture with all significant costs
borne by the operator, not by Auckland r a
would be to designate dedicated car parks around the city.

Car share schemes are based on members who pay a membership fee which entitles them
to use a scheme-owned car on demand, for which they pay a per-trip charge based upon the
time used.

There are already about five million people world-wide who are members of a car share
scheme and the numbers of both users and cities with a scheme are growing rapidly,
changing transportation habits in the process.

Auckland already has a commercial car-share operator, called City Hop. There is also a
community-based scheme, called NZ Car Sharing, on Waiheke Island. Auckland Transport
has worked with both, which are relatively small-scale operators, for a number of years and
will continue to do so.

C4. 2015 Public Transport Fare Review

61.

The focus of this yeards public transport
16 March, is to better align short and long distance fares in preparation for a change to a
simpler zone based system (integrated fares) next year.
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62. Improving the fare structure with integrated fares will allow the introduction of the New
Network which will see more frequent services on key routes at a minimum average of every
15 minutes, 7am to 7pm, seven days a week.

63. Integrated fares, the introduction of the AT HOP card, electric trains, the first step towards
the construction of the City Rail Link and an investigation of the benefits of light rail are all
initiatives designed to give Aucklanders choices.

64. The changes to public transport fares through the 2015 review include:

1 Small increases of 5-10 cents for stage one and two trips for those using the AT HOP
card

1 No increases on longer AT HOP trips on buses and trains, other than for stage five
journeys which receive a tertiary concession

Stage six and seven child fares using AT HOP reduce

Some cash fares will increase by 50 cents to further encourage passengers to switch to
using AT HOP to receive fare discounts

Tertiary and child concession fares will now be available on the InnerLink bus service

There will also be some changes to pricing for the CityLink bus service now that an
earlier subsidy has ended.

65. On average, fares contribute 47% to the total cost of providing public transport services i
the remainder is provided through government (NZTA) contributions and rates subsidies.

66. For more: https://at.govt.nz/farechange

C5. Dedicated motorcycle parking

67. Auckland Transport is gearing up for the increasing number of people using two wheels to
get to their destination by adding free, dedicated, motorcycle and scooter parking areas to its
CBD parking buildings, in addition to existing bicycle parking areas. There is also a
dedicated entry lane for motorbikes at the Downtown car park to complement the 112
dedicated spaces installed.

68. The Civic car park has also been fitted out with more motorcycle and scooter parking and
Victoria Street carpark will be developed in the near future.

C6. City Rail Link (CRL) Design Showcase

Item 14

69. Adesignshowcase for the CRLOs three new stations

give Aucklanders a peek into the future. The showcase is being held in an Auckland
Transport Bus by the No.1 Café in QE11 Square, from 10am to 4pm daily between Saturday
11 and Wednesday 15 April.

70. Each station, new ones at Aotea and Karangahape and a redeveloped Mt Eden, has been
designed in partnership with Mana whenua, who shared their considerable knowledge of the
local areas to provide a unique look and feel.

71. Visitors to the design showcase in mid-April will also find out how the first stage of
construction will roll out later this year.

72. For more information on the CRL visit:
www.cityraillink.co.nz and www.facebook.com/cityraillink
C7. City Rail Link (CRL) contract award
73. The CRL took another significant step forward with the announcement on 7 April of the

appointment of two construction consortia to commence the first phase of the CRL
construction in the Downtown area.
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74. There was wide interest from the New Zealand construction industry and Auckland

75.

76.

77.

78.

Transport has appointed two Joint Venture contractors for the work; Downer NZ and
Soletanche Bachy JV and Connectus (McConnell Dowell and Hawkins JV) for the first phase
of design at a cost of about $3 million. The next phase will provide for a negotiated contract
to construct the CRL.

The Downer lead joint venture has been chosen to progress the CRL work through and
under Britomart Station and Queen Street to the Downtown Shopping Centre site with
construction likely to start in early 2016.

The contract includes establishing temporary

ticketing and customer service operations, underpinning the historic former Chief Post Office
building, to allow the construction of the rail tunnels beneath and reinstating Britomart
Station and upgrading urban space and surrounding roads.

The Connectus Consortium will construct the cut and cover tunnels under and along Albert
Street from Customs Street to Wyndham Street. The work is likely to start in October with
the relocation of a major stormwater line in Albert Street between Swanson and Wellesley
Streets.

Once completed, CRL will turn a one way cul-de-sac rail system at Britomart into a two way
through system that will be able to carry 30,000 people an hour, providing an efficient and
reliable transport choice for Aucklanders.

Issues Register

79.

The regular monthly issues register is Attachment F to this report.

Consideration
Local Board Views

80.

The Howick Local Boarddés views wild.l be incorpor

schemes.

Implementation Issues

81. All proposed schemes are subject to prioritisation, funding and consultation.

Attachments

No. Title Page

A Plan of proposed safety improvements, Topland Driver and Stancombe 23
Road intersection, Flatbush

B Plan of proposed 40km/h School Speed Zone for Botany Downs 25
Secondary College, Kilkenny Drive, Botany

C Plan of proposed Electronic School Zone for Our Lady Star of the Sea 27
School, Orangewood Drive, Northpark

D Plan of proposed conversion of Passing Lane to Slow Vehicle Bay, 29
Whitford Road, Mangemangeroa Gorge

E Plan of proposed Electronic School Zone for Ormiston Primary School, 35
Helianthus Avenue, Ormiston

F Issues Register - April 2015 37

Signatories

Authors Jenni Wild i Elected Member Relationship Manager (South); Auckland Transport

Authorisers | Jonathan Anyon i Elected Member Relationship Team Manager; AT

Teresa Turner - Relationship Manager
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