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1 Welcome

Kua uru mai a hau kaha, a hau maia, a hau ora, a hau nui,
Ki runga, ki raro, ki roto, ki waho
Rire, rire hauépai marire

Translation (non-literal) - Rama Ormsby

Let the winds bring us inspiration from beyond,

Invigorate us with determination and courage to achieve our aspirations for abundance and
sustainability

Bring the calm, bring all things good, bring

2 Apologies
An apology from Member Shirin Brown has beed recived.

3 Declaration of Interest
Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.

4 Confirmation of Minutes

That the Waiheke Local Board:

a) confirm the ordinary minutes of its meeting, held on Thursday, 26 March 2015,
including the confidential section, as a true and correct record.

5 Leave of Absence
At the close of the agenda no requests for leave of absence had been received.

6 Acknowledgements
At the close of the agenda no requests for acknowledgements had been received.

7 Petitions
At the close of the agenda no requests to present petitions had been received.

8 Deputations
Standing Order 3.20 provides for deputations. Those applying for deputations are required
to give seven working days notice of subject matter and applications are approved by the
Chairperson of the Waiheke Local Board. This means that details relating to deputations
can be included in the published agenda. Total speaking time per deputation is ten minutes
or as resolved by the meeting.
At the close of the agenda no requests for deputations had been received.

9 Public Forum
A period of time (approximately 30 minutes) is set aside for members of the public to

address the meeting on matters within its delegated authority. A maximum of 3 minutes per
item is allowed, following which there may be questions from www members.
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At the close of the agenda no requests for public forum had been received.
Extraordinary Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AAn item that is not on the agenda f o+ a
(a) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the
public,-

0] The reason why the item is not on the agenda; and

(i) The reason why the discussion of the item cannot be delayed until a
subsequent meeting. 0

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AWhere an item is not on the agenda for
(a) That item may be discussed at that meeting if-

® That item is a minor matter relating to the general business of the local
authority; and

(i) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further

di scussion. 0

Notices of Motion

At the close of the agenda no requests for notices of motion had been received.
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Developing the Empowered Communities Approach

File No.: CP2015/04948

Item 12

Purpose

1. This report provides an overview of the Empowered Communities Approach (ECA),
including local board involvement in developing the approach.

Executive Summary

2. The Mayor 6s FRiang TesnaPlan 201512025 (hTP) includes developing a more
empowered community approach to the work of Auckland Council. The proposed changes
are:

9 to transition delivery to a more empowered community approach.

1 to move away from direct delivery (and therefore save overheads) and fund community
groups to deliver more.

9 for local boards to play a much more active role by allocating more funding through
them.

3. The purpose of the Empowered Communities Approach (ECA) is to develop a new, more
effective and empowering approach to the way council delivers services and supports
community activities. The ECA will establish a new operating model for the Community
Development and Safety (CDS) unit which will shift its service delivery to have a greater
focus on local and community empowerment, with a view to embedding this way of working
across council departments and council- controlled organisations.

4.  Areduction in the cost to deliver community development over time is expected, starting with
savings in the 2015/2016 financial year.

5. A political advisory group (PAG) has been established to provide strategic advice and
guidance as staff develop the ECA. Discussion has centred on what empowered
communities look like, and what shifts are required within council to support them. The PAG
meeting in March endorsed the proposed approach. PAG feedback included the importance
of meeting local needs, ratherthan a 6one size fits all 6 appro
will be held on 16 April and 4 May.

6. An engagement programme with local boards is underway. Key steps in this are:
1 two chairs and portfolio holder workshops.
1 individual board workshops in April.
1 areport to local board business meetings in May/ early June.

The final empowered communities approach and the CDS operational model will be reported
to the Regional Strategy and Policy Committee for endorsement in June 2015, for
implementation in July-December.

7.  Atargeted programme of community engagement is underway.

Developing the Empowered Communities Approach Page 7
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Recommendation/s
That the Waiheke Local Board:
a) receives the Developing the Empowered Communities Approach report.

b)  where required by the timing of the existing business meeting, the local board either
delegate, hold an extraordinary meeting or accept a late report so that the board can
provide formal feedback during the period 5 May i 3 June.

Comments
Background

8 The Mayorodos Proposal f ®1202% (hTé) irclodesgdevé@l@pingranfdlean 201

empowered community approach to the work of Auckland Council. The proposed changes to
the community development function are:

9 to transition delivery to a more empowered community approach.

1 to move away from direct delivery (and therefore save overheads) and fund community
groups to deliver more.

9 for local boards to play a much more active role by allocating more funding through
them.

9.  The purpose of the Empowered Communities Approach (ECA) is to develop a new, more
effective and empowering approach to the way council delivers services and supports
community activities. The ECAP will establish a new operating model for the Community
Development and Safety (CDS) unit which will shift its service delivery to have a greater
focus on local and community empowerment, with a view to embedding this way of working
across the council family.

10. Areduction in the cost to deliver community development over time is expected, starting with
savings in the 2015/2016 financial year.

11. A political advisory group (PAG) has been established to provide strategic advice and
guidance as staff develop the empowered communities approach. Discussion has centred
on what empowered communities look like, and what shifts are required within council to
support them.

Political Advisory Group

12. A Political Advisory Group (PAG) has been established to provide strategic advice and
guidance to staff during the development of the empowered communities approach.
Membership of the PAG includes the Mayor, six local board members (Andrew Baker, Efeso
Coallins, Vanessa Neeson, Peter Haynes, Julia Parfitt, Kay Mclntyre), five governing body
members (Cathy Casey, Linda Cooper, George Wood, Alf Filipaina, Penny Hulse) and a

representative fromthe Indepe ndent MUor i Statutory Board (Karer
13. At their meeting on 6 March 2015 the PAG endorsed the proposed approach. The key

points discussed were:

T 6Empowered Communities: Enabling Counci-l 6: The

way relationship between council and the community; leading to improved outcomes for
Auckland.

1 Describing empowered communities: an empowered community is one where
individuals, whanau and communities have the power and ability to influence decisions,
take action and make change happen in their lives and communities. This includes
communities of place, interest and identity.

Developing the Empowered Communities Approach Page 8
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1 How to support community empowerment: community empowerment is about providing
real opportunities for people to participate and fostering the conditions that support this. N
An empowered communities approach is a 6WwWh)
play a more active role in the decisions that affect their communities. &

14. Wor king in a way that empowers comm®wnities ge
1 provide a gateway / portal into council resources and information.
1 provide more support for local boards and other areas of council to work together in
joined-up ways with local communities.
1 facilitate and embed the empowered communities approach across council.
1 develop and implement creative new engagement and participation practices.
9 support the devolution of resources / functions / control to communities.
15. Other key feedback from the PAG included:
1 the model should involve high trust between council and the community and be based on
building good relationships.
T the path MUor have been on provides an exa

the MUor i Responsiveness Framewor k.

1 one size does not fit all and the model may look different across different activities of
council and in different communities, reflecting the make-up of those communities and
their capability and capacity.

9 all parts of council need to work collaboratively to make this work. This should include
the council-controlled organisations (CCOs).

9 capacity building is important and there need to be examples of how to do this
effectively.

9 recognition that embedding this approach will take time.
16. Staff will report back to the PAG on 16 April with the following:
1 revised approach.
1 the proposed operating model for the CDS unit.
9 supporting tools.
1 budget and implementation implications.
ECA timeline
17. The key milestones are shown in the table below.

Stage Date Purpose
Local board business meetings 15-23 April Context setting report
Political Advisory Group 16 April Provide strategic advice on revised approach and

proposed CDS model of operation

Chairs and portfolio holders 20 April Wider discussion of material presented at PAG

workshop

Local board workshops 21 April 7 1 May Discussion by individual boards

Political Advisory Group 4 May Provide strategic advice on revised CDS model of
operation

Local board business meetings 5Mayi 3 June Formal resolutions on proposal

Developing the Empowered Communities Approach Page 9
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Budget Committee 7-8 May LTP budget decisions including CDS budget for
2015/2016

Regional Strategy and Policy 4 June Endorse ECA and the CDS operational model

Committee

Implementation July - December

18. For some local boards, the timing of the May-June local board business meetings may
require the local board to either delegate, hold an extraordinary meeting or accept a late
report so that the board can provide formal feedback during the period 5 May i 3 June.

Consultation and engagement

19. Engagement with community stakeholders is ongoing, with initial feedback workshops held
in March across the region. At the workshops, staff explored with participants what
capabilities and ideas for empowering communities, equity issues and activities the
community see themselves as best delivering. Engagement was sought on what is best kept
as council core functions in relation to community development and safety.

20. Internal staff consultation is ongoing as the approach is developed. A number of workshops
have been held with staff from all departments in the operations division in the first instance.

Consideration

Local Board views and implications

21. The empowered community approach aims to provide a much more active role for local
boards in community development.

22. ECA builds on the strong focus on community led planning and development in the Local
Board Plans 2014.

23. Local boards views will be sought through the process outlined above.

MUOori i mpact statement

2. The ECAP has the potential to impact on MUori ov
mana whenua will be undertaken during the engagement phase to enable staff to
understand potential impacts.

25. Arepresentative fromthelndependent MUori Statutory Board sits

Implementation

26. The model will be implemented in CDS in 2015/2016. The approach will be rolled out across
the whole of council over time.

Attachments
There are no attachments for this report.

Signatories

Authors Helen Dodd, Strategic Advisor, Local Board Services

Authorisers Karen Lyons - Manager Local Board Services

Developing the Empowered Communities Approach Page 10
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Amendment to the meeting schedule

File No.: CP2015/04711

Purpose
1. To amend the meeting schedule adopted at 5 December 2013 business meeting.

Executive Summary

2.  The meeting schedule for this current term was adopted by the board at the business
meeting on 5 December 2013.

3. Changes to this list have been proposed.

Recommendation/s
That the Waiheke Local Board:

a) Approves that the meeting list adopted by the board on 5 December 2013, resolution
number WHK/2013/366, be amended to exclude meetings on 9 July 2015, 8 October
2015, 28 April 2016 and 14 July 2016.

b)  Notes that all other dates remain unchanged.

Comments

4. At the 5 December 2013 business meeting the board resolved to adopt a meeting schedule
for this current term. Resolution number WHK/2013/366.

5. Members have proposed keeping holiday periods free of business meetings which would
result in there being no meeting on 9 July 2015, 8 October 2015, 28 April 2016 and 14 July
2016.

6. Given that the board meet on a fortnightly basis, excluding these four meetings will have
very little impact on the decision making process and will be cost effective for the rate payer.

Consideration

Local Board views and implications
7. This decision falls under the | ocal boar doés

MOori i mpact statement
8.  There is no specific impact for MUori arising from this report.

Implementation

9. Meetings of the | ocal boards are supported
Department.

Attachments

No. Title Page

A Resolution from 5 December 2013 Business Meeting 13

Amendment to the meeting schedule Page 11
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Authors Sophie McGhee - Democracy Advisor

Authorisers Judith Webster - Relationship Manager

Amendment to the meeting schedule Page 12




Waiheke Local Board Waiheke |
09 April 2015 Local Board

Avwind Taural

27 Adoption of meeting schedule

Resolution number WHK/2013/366

MOVED by Chairperson PA Walden, seconded by Member RE Ballard:
That the Waiheke Local Board:

a) Receives the Adoption of meeting schedule report.
b) Adopts its meeting schedule for the 2013/2016 electoral term as follows, all
beginning at 4.15pm:

Thursday, 30th January 2014
Thursday, 13th February 2014
Thursday, 27th February 2014
Thursday, 13th March 2014
Thursday, 27th March 2014
Thursday, 10th April 2014
Thursday, 24th April 2014
Thursday, 8th May 2014
Thursday, 22nd May 2014
Thursday, 12th June 2014
Thursday, 26th June 2014
Thursday, 10th July 2014
Thursday, 24th July 2014
Thursday, 14th August 2014
Thursday, 28th August 2014
Thursday, 11th September 2014
Thursday, 25th September 2014
Thursday, 9th October 2014
Thursday, 23rd October 2014
Thursday, 13th November 2014
Thursday, 27th November 2014
Thursday, 18th December 2014
Thursday, 29th January 2015
Thursday, 12th February 2015
Thursday, 26th February 2015
Thursday, 12th March 2015
Thursday, 26th March 2015
Thursday, 9th April 2015
Thursday, 23rd April 2015
Thursday, 7th May 2015
Thursday, 28th May 2015
Thursday, 11th June 2015
Thursday, 25th June 2015
Thursday, 9th July 2015
Thursday, 23rd July 2015
Thursday, 13th August 2015
Thursday, 27th August 2015
Thursday, 10th September 2015
Thursday, 24th September 2015
Thursday, 8th October 2015
Thursday, 22nd October 2015
Thursday 12th November 2015
Thursday 26th November 2015

Amendment to the meeting schedule Page 13
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Thursday, 17th December 2015
Thursday, 28th January 2016
Thursday, 11th February 2016
Thursday, 25th February 2016
Thursday, 10th March 2016
Thursday, 24th March 2016
Thursday, 14th April 2016
Thursday, 28th April 2016
Thursday, 12th May 2016
Thursday, 26th May 2016
Thursday, 9th June 2016
Thursday, 23rd June 2016
Thursday, 14th July 2016
Thursday, 28th July 2016
Thursday, 11th August 2016
Thursday, 25th August 2016
Thursday, 8th September 2016
Thursday, 22nd September 2016

c) Notes that dates and times for hearings and deliberations for local board
agreements and local board plans are yet to be finalised.

CARRIED

Amendment to the meeting schedule Page 14
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Full waiver of a hire fee for hire of Surfdale Hall by Waiheke Senior
Citizens Association Limited

File No.: CP2015/04731

Purpose

1. To enable the Waiheke Local Board (the local board) to consider a full waiver of the fee for
the hire of Surfdale Hall by Waiheke Senior Citizens Association Incorporated for the
remainder of the current financial year 2014/2015.

Executive Summary
1 The Waiheke Senior Citizens Association Incorporated has approached the local board for
assistance with the hire fee for Surfdale Hall due to financial hardship.

1 A full waiver of the fee for hire of Surfdale Hall by Waiheke Senior Citizens Association
Incorporated is proposed for the remainder of the current financial year 2014/2015.

1 The local board would be required to fund the financial impact of a full waiver of a hire fee
through their local board budget at a total cost of $127.60.

1 The local board is undertaking a survey of local council facilities which will identify gaps for
provision and opportunities for improvement.

Recommendation/s
That the Waiheke Local Board:

a) Approve a full waiver of the fee for hire of Surfdale Hall by Waiheke Senior Citizens
Association Incorporated for the remainder of the current financial year at a total cost
of $127.60 to be funded from 2014/2015 SLIPs operational budget.

b)  Request that officers report back on:
1 opportunities to maximise use of council facilities;

1 how to encourage the sharing of council facilities by complementary community
groups for similar activities;

1 options to increase accessibility and affordable hire for community groups using
council facilities.

Comments

Background

2.  The Waiheke Senior Citizens Association Incorporated hires the Surfdale Hall for their
monthly meetings on the second Wednesday of every month between 11:30am to 3:00pm.
The community group has approached the Waiheke Local Board for assistance with the hire
fee for Surfdale Hall due to financial hardship.

3. Hire fees for Surfdale Hall on a Wednesday are $44 per hour during peak times and $35.20
per hour during off-peak times. 9:00am-12:00pm is peak and 12:00-6:00pm is off peak. The

Full waiver of a hire fee for hire of Surfdale Hall by Waiheke Senior Citizens Association Limited Page 15
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community group would use the hall for 0.5 hours during peak and 3 hours during off-peak
with a total standard rate of $127.60. The community group qualifies for a priority discount of
50% bringing the total down to $63.80.

4.  Auckland Council recognises the vital role that community groups play across the region in
developing a sense of belonging and engagement. Provided that the activities they propose
meet certain criteria, community groups may be eligible for a priority discount on hire fees for
council-run facilities. For Waiheke Local Board, the priority activities for maximum discounts
are those activities contributing to community outcomes, such as those offered by not-for-
profit and community groups.

5. The Waiheke Senior Citizens Association Incorporated has two further bookings for hire of
Surfdale Hall remaining for the current financial year 2014/2015 which are 13 May 2015 and
10 June 2015. It is proposed that the community group receive a full waiver of the hire fees
for these bookings.

6. The local board would be required to cover the loss of revenue from a full waiver of a hire
fee from their local board budget. The total loss of revenue from a full waiver of a hire fee
for hire of the Surfdale Hall on 13 May 2015 and 10 June 2015 from 11:30am to 3:00pm is
$127.60.

7. The local board is undertaking a survey of local council facilities which will help identify
opportunities for sharing facilities and affordable hire for community groups. This will inform
the process for the Waiheke Senior Citizens Association Incorporated to access suitable
facilities for their monthly meetings for the next financial year 2015/2016.

Consideration

Local Board views and implications

8.  The local board have a priority within their local board plan to review and prioritise the use of
community facilities so they are better used to meet the needs of the community

9.  This will involve reviewing all council-owned land and buildings to ensure the best use of
space by encouraging sharing by complementary community groups and for similar
activities.

MUOori i mpact statement
10. This report does not involve any significant decisions for Maori.

Implementation

11. The actions recommended in this report can
budgets.
Attachments

There are no attachments for this report.

Signatories

Authors Janine Geddes - Local Board Advisor

Authorisers Judith Webster - Relationship Manager

Full waiver of a hire fee for hire of Surfdale Hall by Waiheke Senior Citizens Association Limited Page 16




Waiheke Local Board Waiheke |=2

09 April 2015 Local Board |==-
WW1 Centenary Commemorations Update - Waiheke
L0
File No.: CP2015/05206 -
S
QO
=
Purpose
1. Providing an update on the WW1 Commemoration programme of events for Waiheke and
seeking the Waiheke Local Boardds (the I ocal
|l sland Get I nvolved Working Groupbs (theforwork

the WW1 Centenary Commemorations on Waiheke.

Executive Summary

2 The Dboarddés 2014/ 2015 budget includes $10, 00
funding for WW1 Centenary Commemorations on Waiheke.

3. At its meeting held 23 October 2014 the board allocated $10,000 operational funding to the
WW100 Waiheke Island Get Involved Working Group to prepare a programme events for the
WW1 Centenary Commemorations on Waiheke. They also requested the working group
report back the final programme of events and their recommended capital projects.

The working group carried out a public request for proposals process during February 2014.

This report provides the programme of events
boardds appr ov prbject§ recomnmemded by thepnorkira Qroup.

Recommendation/s
That the Waiheke Local Board:

a) Notes the following programme details for the WW1 Centenary Commemorations on
Waiheke from a total operational budget of $10,000 for 2014/2015:

1 WW1 Pl ay fdAGentl er i Cérd WinstanleRR iOperagonaBRundi
$2,000

1 Film Documentary Waiheke Island WW1 Commemoration Events / Projects i
Janet Salas, Operational Fund: $3000

WW1 NZ Cycling Battalion i Tanya Batt, Operational Fund: $500
WW1 Radio / Drama. Kim Whittaker, Operational Fund: $1500
Song Cycle. John Mackay, Bruce Woods, Operational Fund: $3000

b)  Approves $9,794 from the 2014/2015 WW1 Commemorations capital budget to the
WW100 Waiheke Island Get Involved Working Group (with Waiheke RSA acting as
the umbrella group) to deliver the following projects:

1 WW1 Memorial for Waiheke Soldiers i Stony Batter, Sue Pawley, $3,394

| WW1 Ostend ANZAC Park Cenotaph Plinth upgrade, Waiheke Roll of Honour
i Waiheke RSA, $6,400

c) Considers ongoing funding from the Waiheke Local Board LDI budget for
subsequent years of the WW1 Centenary Commemoration.

WW?1 Centenary Commemorations Update - Waiheke Page 17
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Comments

Background

6. The Waiheke Local Boarddés 2014/ 2015 budget i ncl

$10,000 capital funding for WW1 Centenary Commemorations on Waiheke.
7.  Atits meeting held 23 October 2014 the Waiheke Local Board resolved as follows:
17 World War 1 Centenary Commemorations - Waiheke
Resolution number WHK/2014/1
MOVED by Chairperson PA Walden, seconded by Member RE Ballard:
That the Waiheke Local Board:

a) Delegate Board member Treadwell as the Waiheke Local Board representative
on the WW100 Waiheke Island Get involved working group.

b) Allocate $10, 000 operational funding from
Centenary Commemorations budget to the WW100 Waiheke Island Get involved
working group (or an umbrella group) to deliver a programme of events for the
WW1 Centenary Commemorations on Waiheke, with final programme details
and operational budget allocation delegated to the Deputy Chair.

c) Request the WW100 Waiheke Island Get involved working group report back to
the board the final programme of events and recommended capital projects for
the WW1 Centenary Commemorations on Waiheke.

d) Delegate all board members to liaise with the region-wide WW1 Centenary
Commemorations programme event organisers as required.

CARRIED

8. At the board meeting held 26 February 2015 Board member Treadwell provided a progress
report on the WW100 Waiheke Island Get involved working group. The group has met
regularly to formulate a programme of events and progress proposals that will contribute to
the WW100 Auckland First World War Centenary Commemorations.

9. Requests for proposals were advertised in the local media in February. The closing date to
receive proposals was 20 February 2015. Seven proposals were received for operational
fund contributions and two for capital fund contributions. The working group made their
recommendations on 27 February 2015.

10. In line with resolution b) the following operational projects have been approved by Board
member Treadwell:

T WW1 Pl ay fAGent | eri Carbl®WimstaaleyROpédrdtianal Bund $2,600

1 Film Documentary Waiheke Island WW1 Commemoration Events / Projects i Janet
Salas, Operational Fund: $3000

1 WW1 NZ Cycling Battalion i Tanya Batt, Operational Fund: $500

1 WW1 Radio / Drama. Kim Whittaker, Operational Fund: $1500

1 Song Cycle. John Mackay, Bruce Woods, Operational Fund: $3000

11. In line with resolution c) capital projects recommended by the WW100 Waiheke Island Get
involved working group are as follows:

1 WW1 Memorial for Waiheke Soldiers i Stony Batter, Sue Pawley, $3,394 (noting DOC
approval will be required)

T WW1 Ostend ANZAC Park Cenotaph Plinth upgrade, Waiheke Roll of Honour i
Wai heke RSA, $6, 400 (noting t hat Council 0s L
approved this proposal)

WW1 Centenary Commemorations Update - Waiheke Page 18



Waiheke Local Board Waiheke |-

09 April 2015 Local Board |===

Avwind Taural

12. The working group has requested that the board considers ongoing funding for subsequent
years of the WW1 Centenary Commemoration from future LDI budgets.

13. The following proposals were not approved for 2014/2015 funding:
T WW1 Gallipoli Book. Nora West
9 Hillary Lapsley Film

14. The working group coordinator will work with the project organisers, relevant authorities and
council officers to deliver their respective projects once formally approved.

Consideration

Local Board views and implications
15. The local board or their representatives have been involved in all aspects of this project.

MUOori i mpact statement

16. The activities outlined within this report do not impact specific outcomes or activities and as
such the has no particular benefit to, or adverse effect on Maori

Implementation

17. Once approved, capital project funding will be transferred to the WW100 Waiheke Island Get
involved working group to deliver the programme of events.

Attachments

No. Title Page
A Report to Waiheke Local Board dated 4 March 2015 21
B WW1 Cenotaph Plinth upgrade 25
Signatories

Authors Janine Geddes - Local Board Advisor

Authorisers Judith Webster - Relationship Manager

WW?1 Centenary Commemorations Update - Waiheke Page 19
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WW100 Auckland - First World War centenary commemorations
Waiheke Island ﬁ

To: Paul Walden, Chair Waiheke Local Board

Beatle Treadwell, Board Member Waiheke Local Board

From: Rea Wikaira, WW100 Waiheke Island Working Group
Date: 04 March 2015
Subject: Recommendations Report to Waiheke Community Board

The Working Group has met on 27" February to progress the receiving Proposals
that will contribute to the WW100 Auckland First World War Centenary
Commemorations and make recommendations for the Monday the 03 March 2015
The Working Group final recommendations for the for proposals for the WW 100
Operational Fund $10,000 and the Capital Fund. The recommendations were made
on the basis of lead in time to ANZAC Day and the financial year imperitives.

(1) Operational Fund
(1.1) WW 1 Play “Gentler than a Rifle Butt" — Carol Winstanley
Operational Fund: $2,000. Approved.

(1.2) Film Documentary Waiheke Island WW1 Commemoration Events / Projects —
Janet Salas

Operational Fund: $3000. Approved.

Recommendation that further funding be considered for the subsequent years of the
WW 100 Commemoration.

(1.3) WW 1 NZ Cycling Battalion — Tanya Batt

Operational Fund: $500 Approved.

Recommendation that further funding be considered for the subsequent years of the
WW 100 Commemoration.

(1.4) WW1 Radio / Drama. Kim Whittaker
Operational Fund:$1500

(1.5) Song Cycle. John Mackay, Bruce Woods.
Operational Fund: $3000 Approved
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Total Approved: $10,000

(2) Capital Fund:
(2.1) WW1 Memorial for Waiheke Soldiers — Stony Batter, Sue Pawley
Capital Fund: $3394. Approved .

Recommendation that the Waiheke Local Board Allocate from the WW100 Capital
Fund.

(2.2) WW 1 Waiheke Roll of Honour — Waiheke RSA
Capital Fund: $6400. Approved

Recommendation that the Waiheke Local Board Allocate from the WW100 Capital
Fund.

Total Approved: $9794
(3) Note to Recommendations

In the operation fund proposals there are (1.2) & (1.3) are projects that extend
beyond this financial year.

(4) WW 100 Commemoration Funding

It was the unanimous view of the Working Group that there should an ongoing fund
for the subsequent years of the WW 100 Commemoration. It is with respect that this
be considered.
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Key Commemoration / Event Dates
03 February 2015/ 100 Year First Contact of NZ Forces — Egypt / Suez
25 April 2015/ Anzac Day Commemoration
08 August 2015 Chunnikbare
08 September 2015 Merchant Navy Day
11 November 2015 Armistice Day
15 December 2015 NZ Evacuation from Gallipoli
25 April 2016 Anzac Day
31 May 2016 Battle of Jutland
07 June 2016 Battle of Messine
15 September 2016 Battle of the Somme
04 October 2016 Battle of Ypres
12 October 2015 Battle of Passchendaele
26 March 2018 Battle of the Somme ends
11 November 2018 Armistice Day
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WW100 working group 0
Waiheke RSA proposal 5
Amount applied for $6400.00

The Waiheke RSA would like to install a Roll of Honour onto the Ostend
Cenotaph Plinth as a Waiheke Island Memorial. This memorial wauél b
central based memorial for WW1, WW?2 and all other wars where New
Zealand Soldiers served and died overseas in service to their country.

The proposal is to remove the current limited information brass plaques,
cover the Original concrete Plinth with &t on four sides, and paintthe o
top cap. c
The granite will be engraved as follows: GE’
1. WW 11 with the names and serial numbers of the Waiheke Based soldigr
killed in action g
2. WW 2 - as above <

3. (The Flag side) replacing the current brass plaques
4. Wl be left blank for future engraving

Quotel Jacobson Headstones
To travel over car ferry 2x
Mark out and prepare 4 x templates
Supply 4 x granite panels black and polished edges where necessary
Engrave lettering as requested gotdvhite
Install around monument already there
$6400 plus GST
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ANZAC Day grant to Waiheke RSA
©
File No.: CP2015/05219 -
&
)
=
Purpose
1. Seeking the Waiheke Local Boardods (the |l ocal

funding of $1,200 to support the ANZAC Day parade on 25 April 2015.

Executive Summary

2. The local board have $1,200 funding within their 2014/2015 budget to deliver or support a
meaningful Remembrance Service to honour Australian and New Zealand Army Corps who
fought at Gallipoli and remembrance of subsequent conflicts, to honour all those who have
served and died in military operations for their country.

3. The Waiheke RSA will be delivering the Waiheke ANZAC Day parade this year and they
have historically received a grant from the local board in support of this event.

4, It is recommended this budget be granted to the Waiheke RSA to support delivery of the
Waiheke ANZAC Day parade on 25 April 2015.

Recommendation/s
That the Waiheke Local Board:

a)  Approve the granting of $1,200 from the 2014/2015 ANZAC Day budget to the
Waiheke RSA to support the delivery of the Waiheke ANZAC Day parade on 25 April
2015.

Attachments
There are no attachments for this report.

Signatories

Authors Janine Geddes - Local Board Advisor

Authorisers Judith Webster - Relationship Manager

ANZAC Day grant to Waiheke RSA Page 27






Waiheke Local Board Waiheke |-
09 April 2015 Local Board |===

Avwind Taural

i

Waiheke Local Board Workshop Record of Proceedings

File No.: CP2015/00853

Executive Summary

1. Attached are copies of the record of proceedings of the Waiheke Local Board workshops
held on 27 February, 6 March and 27 March 2015.

Recommendations
That the Waiheke Local Board

a) Receives the record of proceedings of the Waiheke Local Board workshops held on
27 February, 6 March and 27 March 2015.

Attachments

No. Title Page
A Workshop Proceedings of 27 February 2015 31
B Workshop Proceedings of 6 March 2015 35
C Workshop Proceedings of 27 March 2015 37
Signatories

Authors Sophie McGhee - Democracy Advisor

Authorisers Judith Webster - Relationship Manager

Waiheke Local Board Workshop Record of Proceedings Page 29

Item 17







Waiheke Local Board Waiheke
09 April 2015 Local Board |===

Auvin? Taral

Auckland |«
Council %

L e e —

Waiheke Local Board Workshop proceedings

Record of the proceedings from the Waiheke Local Board workshop held at the Oneroa Bowling
Club, Alison Park, 100 Oceanview Road, Oneroa on Friday, 27 February 2015 at 10.15am.

PRESENT
Chairperson Paul Walden
Members: Shirin Brown
Beatle Treadwell (part)
John Meeuwsen (part)
Officers Janine Geddes
1. Sea Change

Kaaren Goodall and Rebecca Barclay met with the board to provide report back from the
Roundtable hand over to Stakeholder Working Group that took place in Whitianga on 2nd and 3rd
February 2015,

Action:
Rebecca Barclay to meet with the board next week to assist with marine protected areas survey

2. Waiheke Recreation Centre Trust Funding Agreement
Shamila Unka and Suzanne Dennehy were in attendance in support of this item.
Board noted:

The grant has been reducing gradually from $80,000 — why is this?

« Concern regarding operational funding - there is no adjustment for inflation

* Concern that the gap between maintenance and operation is growing

« Board will be advocating during LTP for capital funding for repairs to the facility

Board feedback:

Increase level of funding due to inflation

Need to ensure good constitution and partnerships are robust

These partnerships are the best way to deliver local outcomes in the community
Ensure they are well-funded

Consider ongoing maintenance responsibility split 3 ways for Rec Centre
Request grant funding be LDI based as is not a council asset

Action:
« Board requests this funding budget be in LDI not asset base
« Why has the grant been reducing from $80,000 and there is no adjustment for inflation

3. Community Grants Policy Implementation
Marion Davies, Juliette Jones, Richard McWha, Fran Hanton, Shamila Unka were in attendance
to start designing the board'’s local grants programme, in accordance with the recently adopted
Community grants policy.

Some groups miss out as process is too complex. They need to be supported.
Easier grant application process and having a one point contact for all applications will be
helpful.

« Project management costs need to be considered for grant applications
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« Percentage of legacy SLIPs funding may need to sit under community grants budget to
enable contestable process

Action:

* Janine to work with the board to complete the local grants programme template
e Juliette to assist the board on supporting small events e.g. PL insurance, difference btw
ticketed and cost recovery, support for rehearsal space or free public night.

4. Fees and charges for hiring community facilities
Kat Tierney was in attendance to discuss options for the local board to set their fees and charges
for hiring community facilities for the 2015 / 2016 financial year.

Board notes:

+ Board can pass a resolution to additionally subsidise regular hirers and community hirers.

* Board to make a conscious decision about rates for the different groups:
o Standard
o Off peak
o Users regularly 25% off
o Community impact 50% off (could be 40%)
o Local board use

* Council bookable facilities need to provide a superior service and be accessible if they are
being subsidised by ratepayers

« Bond and upfront payment systems can be difficult. Regular hirers can be billed (sign up as a
debtor) however one off hirers can't,

« Ballet group using Surfdale Hall — not a community group, but providing community benefit.
Increased fees resulted in cancelling all future bookings and finding a community hall instead.

. Complaints from users during the transition to be emailed to Kat.

Action:

* Sugenthy to confirm where revenue and also revenue shortfall now sits related to LDl and
Asset based.

* Ostend Hall:

Board noted interest from RSA to manage hall

Kat to compile breakdown - return on expenditure ROE, broken down into utilities,
overheads for report to the board

Selected lease process ~ (confirm board's intention re utility charges)

5. Auckland Transport Plan Update
Ivan Trethowen and Jeff Murray were in attendance to provide an update on the Waiheke
Transport plan.

Noted:
If ATEED want more focus on tourism, then that discussion may need to go back into council.
Maintenance plan seems to be formulate rather than actual

Maintenance budget:

Narrative type workshop to start progressing the 10year transport plan

May be a mapping exercise and will need to include visuals

Start the discussion about whether those are the most appropriate or prioritise with (e.g.)
cycleways

Action items:

Julian to note for board RLTP feedback:

* include reference to population based vs visitor levels

« Waiheke is a unique situation and quite separate from the ithsmus

« Should be a budget allocated from RLTP for regional consideration for tourism - including
maintenance considerations
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+ Board to consider next steps for progressing 10 year transport plan — what is this going to
cost and is someone who may be able to do it. Julian to progress with lvan

« Ivan and Chris Morgan noted there was a need for a strategic action plan for Matiatia.
Next step is to ensure there is budget to create that plan.

« lvan to provide wharf tax vs tourist numbers

The workshop concluded at 2pm
Janine Geddes, Local Board Advisor
27 February 2015
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Waiheke Local Board Workshop proceedings

Record of the proceedings from the Waiheke Local Board workshop held at the Oneroa Bowling
Club, Alison Park, 100 Oceanview Road, Oneroa on Friday, 6 March 2015 at 12.00pm

PRESENT

Chairperson Paul Walden

Members: Beatle Treadwell
John Meeuwsen

Officers Janine Geddes

1. Capex 2015/16 work programme

Peter Loud was in attendance to discuss:

« Gathering information on all community facilities specific to Waiheke;

« Discussing renewals findings/ recommendations

« Processing of adjustments to the work programme as directed by the Board; and
« Presenting report for resolution and implementation before 1* July 2015.

Action items:

The board require a report within a month that is comprehensive about each of the leased
buildings and community facilities and the maintenance that is required. If there are complex
building issues the board would prefer to know. (within a month)

Judith to note for GT: Waiheke is a postage stamp amongst the conversation on regional issues.
Why is this being buried into the strategic plan where this is not strategic?

The workshop concluded at 1pm
Janine Geddes, Local Board Advisor
6 March 2015
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Waiheke Local Board Workshop proceedings

Record of the proceedings from the Waiheke Local Board workshop held at the Oneroa Bowling
Club, Alison Park, 100 Oceanview Road, Oneroa on Friday, 27 March 2015 at 10.30am

PRESENT
Chairperson Paul Walden
Members: Beatle Treadwell
Shirin Brown
Officers Janine Geddes, Alice Fauvel, Julian Watts

1. Community Facilities Network Plan

Justine Haves, Anita Coy-Macken and David Shamy were in attendance to provide an
opportunity for local boards to provide input into:

the recently added libraries component of the Community facilities network plan
a revised version of the Community facilities network plan.

The board provided the following feedback:

Community facility provision should be listed before Artworks on the action plan
Operations needs to be addressed e.g. funding models, combined use of halls and
leased facilities, etc.
Recognise that community leases need to addressed
Unable to have a look at facilities in an integrated manner
Recognise accessibility and cost for Waiheke residents to regional facilities
Rural and island communities access and cost needs to be addressed
Divesting is not any option for Waiheke - land cost and spatial priorities will prevent
any future acquisition
Need to ensure our facility use is maximized
Is there scope to update the priority list to avoid disabling the board during LTP
discussions (opportunities and progress on swimming pool / Rec Centre)
Ensure works reflect and enable the pool to be top priority
May not be a priority Auckland generally but need to support community partnership
opportunities
Needs to be reflected — the significance of the school rebuild.
o (e.g. school could assist with water and utilities)
It's not about council, it's about the community needs

Plan to be finalized May / June

There are also some buildings on council land that need attention before falling down

egq:

Local marae, sea scouts

Action items:

Justine to work with Janine to draft new wording for action plan
Janine to forward information on survey of facilities
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