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1 Welcome

2 Apologies
At the close of the agenda no apologies had been received.

3 Declaration of Interest
Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.

4 Confirmation of Minutes

That the WaitematU Local Board Finance Co

a) Confirm the ordinary minutes of its meeting, held on Thursday, 19 February 2015, as
a true and correct record.

5 Leave of Absence
There were no leaves of absence.

6 Acknowledgements
At the close of the agenda no requests for acknowledgements had been received.

7 Petitions
At the close of the agenda no requests to present petitions had been received.

8 Deputations
Standing Order 3.20 provides for deputations. Those applying for deputations are required
to give seven working days notice of subject matter and applications are approved by the
Chairperson of the Waitemat U Loc al Boar d FThis meansethat@etailsni t t ¢
relating to deputations can be included in the published agenda. Total speaking time per
deputation is ten minutes or as resolved by the meeting.
At the close of the agenda no requests for deputations had been received.

9 Public Forum
A period of time (approximately 30 minutes) is set aside for members of the public to
address the meeting on matters within its delegated authority. A maximum of 3 minutes per
item is allowed, following which there may be questions from www members.
At the close of the agenda no requests for public forum had been received.

10 Extraordinary Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:
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AAn item that is not on the agenda fo+r a meetin
(a) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the
public,-

0] The reason why the item is not on the agenda; and

(i) The reason why the discussion of the item cannot be delayed until a
subsequent meeting. o

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AWhere an item is not on the agenda for a meet.
(@) That item may be discussed at that meeting if-

(1) That item is a minor matter relating to the general business of the local
authority; and

(i) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further

di scussion. 0

11 Notices of Motion

At the close of the agenda no requests for notices of motion had been received.
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Waitemata Local Board Finance Performance Report for the period

ended March 2015 N
File No.: CP2015/06496 CIE.)
=

Purpose

1. To update the Waitemata Local Board members on progress against the operational and
capital budgets for the period ended 31 March 2015.

Executive Summary

2. A financial performance report is presented to Waitemata Local Board for the accounting
quarters ending September, December, March and June.
This report covers the nine months period ended 31 March 2015.
The net cost of service was $28.5m against a budget of $29.5m. This is $1m or 3% below
budget and is predominantly due to lower overheads, security costs, repairs and
maintenance in local parks $866k and lower outsources works and overheads in local
recreation services.

5. The capital expenditure was $2.3m against a budget of $3.2m. The favourable variance of
$857k is in local park services $672k and local libraries $162k.

Recommendations

ThatthewWai t emat U Local Board Finance Committ

a) Receive the Finance Performance Report for the period ended March 2015.

b) Approve the Financial Performance Report for the period ended March 2015.

Comments

6. Pl ease note that this report will be incorpor
report.

Attachments

No. Title Page

A Waitemata Local Board Finance Performance Report for the Period Ended 9

March 2015
Signatories
Authors Audrey Gan - Lead Financial Advisor Local Boards

Authorisers Christine Watson - Manager Financial Advisory Services - Local Boards
Judith Webster - Relationship Manager

Waitemata Local Board Finance Performance Report for the period ended March 2015 Page 7






WaitematU Local Board Finance Commit Waitemata[:
23 April 2015 Local(l}?ﬁq i

WAITEMATA LOCAL BOARD

FINANCIAL PERFORMANCE REPORT

FOR THE PERIOD ENDED 31 MARCH 2015
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Quarterly Financial Performance Report for the Waitemata Local Board
for the period ended 31 March 2015

1. Financial Overview and Top Projects Summary

Net Cost of Service and Capital Expenditure relating to the local board is summarised below and
further discussed in the report in respect of each Group of Activity.

Table 1: Financial Overview

1,067 1217  Revenue 3,227 3,750 (523) 5,008 5,047

8,842 9.319 ___ Operating expenditure 31,737 33,279 1,542 44.278 44,007

7,775 8101  Net Cost of Service 28,510 29,529 1,018 29,272 38,961

787 1 .395 Gross Capital Expenditure 2,346 3,203 857 6,307 8,496
Comment:

Net Cost of Service was $28.5m which is $1m or 3% below budget.

Operating Expenditure at $31.7m is $1.5m below budget with variances across the following
activities:
« Local park services $866k below budget due to lower overheads, security cost, repairs and
maintenance and consequential opex.
e Local recreation services $320k below budget in overheads, outsourced works and
services and occupancy and utility.
« Local community services $207k below budget due to lower occupancy and utility expenses
in Pioneer Women's Hall and Leys Institute Hall.
e Local economic activity $84k below budget in occupancy and utility, repairs and
maintenance and local economic development programme.
e Local arts, culture and events services $58k below budget in materials expense, repairs
and maintenance and depreciation in Studio One.
Local governance $36k below budget due to lower overheads.
« Local built and natural environment $33k below budget due to lower expenditure in heritage
planning and foreshore project.

This is offset by local libraries which is $64 above budget for overheads.

Revenue at $3.2m is $523 below budget. Commercial rent from Jubilee building is overstated in
the budget and will be corrected in the long term plan.

Capital Expenditure at $2.3m is $857k below budget and mainly in local park services $672k and
local libraries $162k.

Waitemata Local Board Finance Performance Report for the period ended March 2015 Page 10
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2. Local libraries

Table 1: Financial Overview: Local library facilities and services

Operational
18 25 Local library facilities and services a1 7 5 6% 102 102
18 25 Operating revenue 81 77 5 6% 102 102
1,874 1,888 Local library faciities and services 5807 5743 (683} (1%) 7,666 7.472
1874 1,838 Operating expenditure 5807 5743 (63) (1%) 7.666 7472
1856 1,863 Local library facilities and services 5725 5687 59} (1%) 7,564 7.370
1,856 1,863 Not cost of service 5725 5667 (59) (1%) 7,564 7,370
Capital
(168) 82 Local library facillties and services 35 197 162 82% 479 169
(1686) 82 Capital expenditure 35 197 162 82% 479 169
Comment:

Net Cost of Service was $5.7m and is $59k or 1% below budget.

Operating Expenditure was $5.8m and is $63 above budget. Higher overheads in Central City
library was offset by lower cost of repairs and no expenditure on consequential opex.

Revenue was $81k and is above budget by $5k from all 4 libraries.

Capital expenditure of $35k is below budget by $162k. Both library renewals and furniture and
fittings renewals are behind the plan but will be on target at year end.

Waitemata Local Board Finance Performance Report for the period ended March 2015
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3.  Local community services
Table 3: Financial Overview: Local community services

Operational
0 0 Local ity develop initiats L 0 5 % o 0
438 5§81 Local community faciities 1,328 1,810 482) (27%) 2400 2,442
438 581 Operating ravanus 1,333 1,810 {477) (26%) 2,400 2,442
78 60 Local commundy development intiatives 23 283 2 12% 265 376
182 271 Local community factites 963 1,139 176 15% 1.427 1419
260 330 Operating expenditure 1,195 1,402 208 15% 1,791 1,795
78 80 Local y develop # initiats 226 262 37 14% 385 are
(2568) (310} Local community facilities (365) (871) {308} {46%) 974) {1,023}
(178) {250) Net cost of service (139) (a08) {269) {66%) {609) {647)

Capitai
254 156 Local community fachites az23 292 (31) (11%) 726 2176
254 156 Capital expenditure 323 292 {31y (11%) 726 2,176
Comment:

Net Cost of Service was negative $139% and is $269k below budget.

Operating expenditure of $1.2m is $208k below budget mainly due to:
« Lower occupancy and utility expenses in Pioneer Women'’s Hall $122k and Leys Institute
Hall $49k

Revenue of $1.3m is below budget by $477k as commercial rent from Jubilee building is
overstated in the budget. This will be corrected in the long term plan.

Capital expenditure at $323k is $31k above budget. Higher expenditure on community facility
renewals $315k offset the delayed expenditure on the redevelopment of Pioneer Women’s and
Ellen Melville Hall $273k. The business case for the redevelopment of Pioneer Women's hall has
been approved. Procurement of architectural services has now closed and tenders are being
evaluated.

Waitemata Local Board Finance Performance Report for the period ended March 2015 Page 12
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4. Local arts, culture and events services
Table 4: Financial Overview: Local arts, culture and events services

Operational

o © Looal events 14 o 14 0% o o
35 106 Looad ans and oulture facilities 120 3186 (196) (62%) 421 421
35 105 Oparating revenue 134 216 _(182) (58%) 421 421
s7 B7 Locai events 304 276 28) (10%) 48 353
41 40 Local ans and culture intiatives 128 126 33 {2%) 265 270
94 120 Local ans and culture facilites 308 397 a0 22% 529 529

193 257 Operating expenditure 740 To8 58 ™ 1,141 1,152

57 87 Local eventa 200 276 (14) 169%) 248 353

an 40 Local arts and culture mdistives 128 126 (e)] 2%} 265 270

o9 24 Local arts and culture facilitios 188 a (108) {123%) 108 108

158 152 Not cost of service cor A82 (124) {26%) 720 7

Capital
] 17 Local ans and culture facilities 18 &0 34 0% 73 50
1 17 Capital axponditure 16 50 24 S0% 73 50
Comment:

Net Cost of Service was $607k is above budget by $124k.

Operating expenditure of $740k is $58k below budget in

maintenance and depreciation in Studio One.

material expenses, repairs and

Revenue at $134k is $182k below budget due to lower entrance fees and sales from Studio One of
$196k. This is offset $14k of unbudgeted revenue from Parnell Festival of Roses.

Capital expenditure of $16k was spent on consultancy services relating to art station renewals

Waitemata Local Board Finance Performance Report for the period ended March 2015
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5. Local parks services
Table 5: Financial Overview: Local parks

Operational
32 $ Local parks az 42 4] {1%) 1L s
32 5 Operating revenue az 42 0 (1%) 75 75
4283 4493 Local parks 12,391 13257 866 % 17,781 17,728
4283 4,493 Operating expenditure 12,391 13257 866 % 17,761 17728
4251 4489 Local parks 12349 13216 865 ™ 17,686 17,650
4,251 4,489 Net cost of service 12,349 13215 865 ™ 17,686 17,650

Capital
682 1,042 Local parks 1884 2556 672 26% 4,806 3.447
€82 1,042 Capital sxpenditure 1,884 2,556 €72 26% 4,806 3,447
Comment:

Net Cost of Service was $12.4m which is $865k or 7% below budget.

Operating expenditure was $12.3m and is $866k (7%) below budget due mainly to:
Lower overheads in facility parks contract $554k

Lower security costs in local parks $174k

Lower repairs and maintenance for Ecological Restoration $107k

No expenditure against the plan for:

The underspend is partially offset with higher overheads in local park general $131k

o consequential opex (depreciation) $66k
o Point Resolution bridge - consequential opex including maintenance $55k

Revenue at $42k is on target.

Capital expenditure of $1.9m is $672k below the budget in the following areas:

Myers Park Upgrade $406k — there has been a delay in commencement. The project is

underway with construction started.

Sports park structure renewals $44 1k of which $397k has been incorrectly coded to local
park structure renewals (which is showing an overspend of $214k). This will be corrected

upon project completion.

Local park play space renewals $176k

The above underspend is offset by higher expenditure where projects have commenced ahead of

plan:
L

Weona Walkway for sourced services, planning and design work $122k

Local improvement projects $87k.

Waitemata Local Board Finance Performance Report for the period ended March 2015
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6. Local recreation services
Table 6: Financial Overview: Local recreational initiatives and facilities

Operational
537 498 Local recreation intiatives 1629 1494 135 % 1.992 1.992
537 498 Operating revenue 1,629 1,494 135 9% 1,992 1,992
1.049 1,169 Local recreation indiatives 2967 3287 320 10% 4186 4111
1,043 1,163 Oparating expenditure 2,967 3,287 320 10% 4,168 4111
512 871 Loca! recreation intistives 1338 1,793 458 25% 2174 2,120
512 671 Not cost of sorvice 1338 1,793 4558 25% 2,174 2,120

Capital

16 0 Local recreation intiatives 83 109 25 23% 19 156
16 0 Capital expenditure 83 109 25 23% 119 156

Comment:
Net Cost of Service was $1.3m and is $455k below budget.

Operating expenditure of $3m is $320k below budget in:
« Tepid Baths operational $199k (This includes facilities aquatics, customer service, fitness
and learn to swim)
e Outsourced works and services in Pt Erin Pool $68k
« Outsourced works and services in Olympic Pool and Fitness Centre $63k
« Lower repair costs in other facilities $40k

This offset higher repairs and maintenance expenses in Parmnell Baths $53k

Revenue of $1.6m is above budget by $135k from:
« Unbudgeted revenue from Olympic Pool $41k
« Higher visitor numbers, sales and rental from Tepid Baths Operations $94k.

Capital expenditure of $83k is $25k below budget. Aquatic facility building renewals is overspend
by $22k and offset planned equipment renewals $44k which have yet to take place.

Waitemata Local Board Finance Performance Report for the period ended March 2015 Page 15
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7. Local economic development

Table 7: Financial Overview: Local economic development

Operational
o 0 Operating revenuo 0 0 0 % o ]
258 246 Local business area planning and develop 58688 5911 42 1% 7.868 7,888
636 £69 Local street er and town 1758 1792 42 2% 2423 2423
894 815 Operating expanditure 7.625 71,709 85 1% 10,292 10,292
268 246 Local business area planning and development 5668 5911 42 1% 7.868 7.868
838 $69 Local street it and town 1,756 1799 42 % 2423 2423
g4 815 Neot cost of service 7625 17,709 85 1% 10,292 10,292
Capital
/] 0 Local street environment and town cantres 0 153 % 0 483
L] 0 Capital axpenditure - 0 5 0% o 483
Comment:

Net Cost of Service was $7.6m which is $85k or 1% below budget.

Operating expenditure of $7.6m is underspent $85k in:
Occupancy and utility in public conveniences $40k

Heart of the City BID grant $28k but will be on target at year end.
Local economic development programme $22k
Repairs and maintenance in street amenities arboriculture $25k

This offset higher expenditure for overheads in street environment and town centres strategy and
policy $36k.

Capital expenditure of $5k has been spent on Village Square Development in Ponsonby.

Waitemata Local Board Finance Performance Report for the period ended March 2015
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8. Local built and natural environment
Table 8: Financial Overview: Local environment and heritage protection

Operational
o 0 Operating revenue 0 0
3 23 Local environment and heritage protection 14 47
3 23 Operating expenditure 14 47
3 23 Local environment and hertage protection 14 47
3 23 Not cost of service 14 47
Capital
o 0 Capital expenditure 0 0 0 % 0 0

Comment:

Net Cost of Service was $14k and is $33k below budget.

Operating Expenditure of $14k and is $33k below target in Heritage Planning $23k and Heritage
Foreshore Project $10k.

Waitemata Local Board Finance Performance Report for the period ended March 2015 Page 17
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9. Local governance

Table 9: Financial Overview: Local planning, policy and governance

. Operational

8 4 Local planning, policy and govemance 8 " (4) (32%) 1% 15
8 4 Oparating revenue 8 1 (4) (32%) 15 15
286 343 Local planning, policy and govemance 999 1,085 6 % 1,380 1,380
286 343 Operating expenditure 939 1,035 36 % 1,380 1,380
278 339 Local planning, policy and govemance 991 1024 32 3% 1.365 1,365
278 339 Net cost of service 991 1,024 2 % 1,365 1,365
Capital
0 0 Local planning, policy and gowemance 0 0 0 0% 105 15
0 0 Capital expenditure 0 0 0 0% 105 15
Comment:
Net Cost of Service was $991k and is $32k or 3% below budget.
Operating expenditure of $999k and is $36k below budget.
Capital expenditure. A budget of $105k is available for allocation.
10
Waitemata Local Board Finance Performance Report for the period ended March 2015 Page 18
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