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Welcome

Apologies

At the close of the agenda no apologies had been received.

Declaration of Interest

Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.

Confirmation of Minutes

That t he Or Uk eonfirms thenaidutesBbita makting, held on Thursday, 7 May
2015.

Leave of Absence

At the close of the agenda no requests for leave of absence had been received.
Acknowledgements

At the close of the agenda no requests for acknowledgements had been received.
Petitions

At the close of the agenda no requests to present petitions had been received.
Deputations

Standing Order 3.20 provides for deputations. Those applying for deputations are required
to give seven working days notice of subject matter and applications are approved by the
Chairperson of the Or UKk e i L o.d ksl medhothat debtails relating to deputations can
be included in the published agenda. Total speaking time per deputation is ten minutes or
as resolved by the meeting.

At the close of the agenda no requests for deputations had been received.

Public Forum

A period of time (approximately 30 minutes) is set aside for members of the public to
address the meeting on matters within its delegated authority. A maximum of 3 minutes per
item is allowed, following which there may be questions from members.

At the close of the agenda no requests for public forum had been received.

Extraordinary Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

iAn i t anotadnthadgenda for a meeting may be dealt with at that meeting if-

(@) The local authority by resolution so decides; and
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(b) The presiding member explains at the meeting, at a time when it is open to the
public,-

0] The reason why the item is not on the agenda; and

(ii) The reason why the discussion of the item cannot be delayed until a
subsequent meeting. 0

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AWhere an item iaforameetingg-n t he agend
(a) That item may be discussed at that meeting if-

0] That item is a minor matter relating to the general business of the local
authority; and

(i) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further

di scussion. 0

11 Notices of Motion

At the close of the agenda no requests for notices of motion had been received.
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Orakei Local Board Discretionary Community Funding: Round Three
2014 - 2015

File No.: CP2015/08807

Purpose

1.  The purpose of the report is to present applications received for round two of the Orakei
Local Board Community Funding Programme 2014-2015. The local board is required to
fund, part-fund or decline these applications.

Executive Summary

2. For the 2014-2015 financial year, the Orakei Local Board set a total community funding
budget of $37,327. $16,498 was allocated in round one and $10,885 in round two, leaving
$9,944 for round three.

3. On 7 May 2015 the Orakei Local Board resolved to reallocate the remaining budget from the
Business and Residents Association Support Budget to be available for contestable
community discretionary applications (OR/2015/46). This was resolved for the Remuera,
Mission Bay, Ellerslie and St Heliers business associations.

4.  Atotal of $32,203.30 was reallocated for distribution in this third and final round of
discretionary community funding. This gives a total of $42,417.30 to be allocated in round
three of the 2014/2015 financial year.

5.  Twenty eight applications were received in this round, with a total requested of $112,101.

Recommendation/s
That the Orakei Local Board:

a) considers the applications listed in Table One and agree to fund, part-fund or decline
each application in this round.

Table One: Orakei Local Board Community Funding Applications

Organisation Name Project Total Requested
Parnell Swim Club Replace existing whiteboards and $4,514

stands used for training programmes
Orakei Primary School 2015 Orakei School art exhibition $5,000
and community fun day

Rotary Club of St Johns | Stonefields community fair $3,000

The Learning Academic coaching service delivery | $2,096

Collaborative

St Heliers Centre Talk To Me - Intercultural Youth For | $4,800
Peace conference

St Chads Church and Car parking signage costs $1,590

Community Centre

St Heliers Village CCTV security for Maskell Street $3,150

Association Incorporated | shopping area

Auckland Badminton Orakei community partnership $8,500

Association program - taking club programs to

local school clusters

Orakei Local Board Discretionary Community Funding: Round Three 2014 - 2015 Page 7
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Vagahau Niue Trust Niue Youth Movers network $3,000
programme costs
Christian Care Network Yearly running costs for food bank $ 996
Trust
Kohimarama Forest Environmental law representation for | $11,000
Preservation Group the Kohimaramara Forest
Incorporated Preservation Group's further
submissions to the Unitary Plan.
Tamaki Drive Protection | Walk Tamaki Drive leaflet $4,078
Society Inc
Ellerslie Residents Maintain and expand the Ellerslie $5,000
Association Inc. Residents Association.
Show Me Shorts Film Show Me Shorts film festival $2,500
Festival Trust
Saint Kentigern Boys Hobson Bay student sculpture walk | $5,000
School
St Heliers Village St Heliers heritage trail $5,355
Association Incorporated
Stonefields School Kapa haka uniform costs $1,587
Tamaki Drive Protection | Clifftop trees survey cost $3,750
Society Inc
Bach Musica NZ Inc Organ Spectacular concert $4,250
Orakei Community To establish the society i Stage one | $4,800
Association Incorporated
The Parenting Place Mental health and wellbeing $5,000
presentations and resources
designed to build resilience in young
people
Dance Therapy NZ Arts 4 Us Orakei: Art Therapy for $4,960
children on the Autism Spectrum or
related disorders
Big Brothers Big Sisters | Community based one to one $ 387
of Auckland mentoring
Newmarket Play centre Cost to install playground mats $3,974
Connected Media The Outlook for Someday free one- $1,097
Charitable Trust day film-making workshop in central
Auckland
Ellerslie Theatrical Installation of sound system and $4,414
Society Incorporated advertising
Auckland Regional Programme costs of 'Orakei WISE $4,303
Migrant Services Women Hub' and 'Newcomer
Charitable Trust Workshops and Activities'
St Heliers/Glendowie Costs towards annual activities $4,000

Residents Association

Orakei Local Board Discretionary Community Funding: Round Three 2014 - 2015
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Comments

6.

10.

11.

12.

13.

14.

In March 2014, the Regional Strategy and Policy Committee resolved to continue the interim
community funding approach for the 2014/2015 financial year (REG/2014/36).This interim
community funding approach remains in place until the implementation of the new
Community Grants Policy on 1 July 2015.

Three community funding rounds were scheduled for this financial year. The first round
closed on 19 September 2014, the second on 19 December 2014 and the third and final
round closed on 15 May 2015.

Online funding guidelines for the Orakei Local Board state that through community grants,
the local board aims to:

9 support vibrant local communities

T ensure a wide range of community activities, projects, programmes, initiatives and events
are supported at a local level

1 provide seed funding to make things happen in community development

9 support proposals that align with the Orakei Local Board Plan priorities and the needs
identified across the Orakei Local Board area

1 distribute funds to ensure that each year, all suburbs within the Orakei Local Board area
are covered and to ensure that, as far as possible, all major demographics are included.

The Orakei Local Board has the following criteria for community grants:
9 minimum grants of $500 up to a maximum of $5,000 (unless exceptional circumstances)
1 no retrospective grants (unless exceptional circumstances)

9 the board will not fund legal costs, debt repayment or activities promoting particular
political goals or religious ministry.

This fund is allocated at the | ocal boar dbés
the local board is to act honestly, avoid conflicts of interest and act in what the local board
believes to be the best interests of the community.

Round three of the Orakei Local Board Community Funding closed on 15 May 2015. The
fund was advertised through local papers, community networks, social media and on the
Auckland Council website.

On 7 May 2015 the Orakei Local Board resolved to reallocate the remaining budget from the
Business and Residents Association Support Budget to be available for contestable
community discretionary applications. (OR/2015/46) This was resolved for the Remuera,
Mission Bay, Ellerslie and St Heliers business associations.

A total of $32,203.30 was reallocated for distribution in this third and final round of
discretionary community funding. This gives a total of $42,417.30 to be allocated in round
three of the 2014/2015 financial year.

Twenty eight applications were received in this round, with a total requested of $112,101.

Consideration

Local Board views and implications

15.

Applications were circulated to the local board for consideration prior to this meeting.

Orakei Local Board Discretionary Community Funding: Round Three 2014 - 2015 Page 9
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MUOor i i

mpact statement

16. Community funding is a general programme of interest and accessible to a wide range of
groups, including Maori. Maori are therefore likely to benefit alongside other groups in the
community.

Implementation
17. The allocation of grants to community groups is within the adopted annual plan.

18. Following

the Orakei Local Board allocating funding for round three, Community

Development, Arts and Culture will notify the applicants of the local board decision.

Attachments
There are no attachments for this report.

Signatories

Author

Danielle Hibson - Community Funding Advisor - Central

Authorisers

Graham Bodman - Manager - Community Development, Arts and Culture
Adam Milina - Relationship Manager - Albert-Eden & Orakei Local Boards

Orakei Local Board Discretionary Community Funding: Round Three 2014 - 2015 Page 10
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Sportsfield Charges

File No.: CP2015/10105

Purpose

1.

This report sets out the history and framework behind the application of sportsfield charges
in the central area of Auckland City and provides options to the relevant Local Boards with
regard to maintaining, modifying or dropping charges from July 2015.

Executive Summary

2.

Prior to the formation of Auckland Council, two basic approaches were practiced by legacy
councils in relation to sportfield charges.

Rodney, North Shore, Manukau, WaitUkere, Papakura and Franklin Councils all provided
sportsfields at no cost to the user. Auckland City Council by contrast was the one legacy
authority that imposed charges for use of fields by senior teams (junior teams have never
been charged for the use of sportsfields).

With the forming of the Auckland Council in 2010 Local Boards were given delegated
authority to set local charges / fees for community facilities, with the status quo being
maintained in terms of the continued application of sportsfield charges in the relevant board
areas (Albert Eden, Maungakiekie TUmaki, Orlkei, PuketUpapa, WaitematU, Waiheke).

This report provides the relevant local boards an opportunity to review the current practice
and put forward recommendations to the Governing Body on the changes, if any, they would
like applied to the current practice.

Recommendation/s
That the Or(kei Local Board:

a)

b)

makes a decision as to whether sportsfield charges currently applied in their board
area are:

[. retained in their current form
Il. increased or decreased at specified rates
[ll. removed completely.

identifies, should a reduction or removal of charges be supported, the means by
which the budget shortfall will be covered:

I. Locally Driven Initiatives Fund

II. Via arequest to the governing body and considered through the 2016/2017
Annual Plan or earlier if possible.

supports the position that, while a review of sportsfield charges in the central area
is undertaken, no inflation linked increases in the sportsfield charges is supported
for the 2015/2016 financial year. Fees will therefore remain at the 2014/2015 level
(as per attached 2015/2016 Fees and Charges Schedule).

Sportsfield Charges Page 11
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Comments

6.  The sportsfield charges applied in the central area of Auckland City (Albert Eden,
Maungakiekie TUmaki, Orlkei, PuketUpapa, WaitematU, Waiheke) have been applied for a
number of years and constitute a nominal fee in terms of recouping costs for maintaining
fields (ie it represents less than 8% of the maintenance costs).

7.  With the formation of Auckland Council there were some local board boundary changes,
which resulted in reserves where charges had been applied, being moved into board areas
where charges had never been applied. These reserves are:

Seasi de P aPapatoetoectocakBaard area)
Mur phy P a-+Pdpatqetdd Lacal 8oard area)
St ur ges P@apktoeloedioclrBaard area)

Avondale Racecourse (Whau Local Board area)
Riversdale Reserve (Whau Local Board area)
Eastdale Reserve (Whau Local Board area)
Blockhouse Bay Reserve (Whau Local Board area)
Valonia Reserve (Whau Local Board area).

=4 =4 =8 =8 -8 -8 -8 -9

8. In order to ensure a consistent approach within the two relevant board areas, the charges
previously applied to the use of sportsfields in these reserves were dropped with the
formation of Auckland Council.

9. The table below sets out field charges for the three main winter codes plus fees for casual
and tournament use. The seasonal fee is charged to the codes for Saturday afternoon
competition play (junior competition generally takes up morning play) at the weekend and
covers the use of the field for a whole season (fees and charges schedule attached).

10. Sportsfield charges for the three main winter codes (casual and competition games)

SPORT CASUAL Prepaid TOURNAMEN SEASONAL
$ PER GAME Casual $ PER GAME | $ PER FIELD
LEAGUE $ 58.00 $ 45.50 $ 29.50 $ 721.00
RUGBY $ 67.00 $ 55.00 $ 33.50 $ 832.00
SOCCER $ 49.50 $ 39.50 $ 25.00 $ 611.00

11. Irrespective of the code, clubs booking a lit field for two nights of training per week over a
whole season are charged a fixed fee of $267. Priority is given to ensuring competition
games go ahead at the weekend and the need for closing fields due to inclement weather
therefore mainly impacts on midweek training. Rather than organising reimbursements, the
training fees have been set at a relatively low level in order to reflect this likelihood. The
practice fee does not include the cost of lights. If lights are used by clubs in the central area,
an extra charge of $1.10 per lamp per hour applies.

12. Each year the charges for fields and lights have been raised roughly with the rate of inflation
and the forecast income generated by the six relevant Local Boards in 2014/2015 was
$263,284. However, these levels will not be achieved and the budget is revised down for
2015/2016.

13. No field charges are applied to juniors (17 yrs and under) and Rugby and League charge a
standard affiliation fee to clubs, which is determined by the number of teams that a club has
enrolled, rather than the area the club are located in. For these codes the regional inequity
with regard to field charges therefore only applies to clubs booking fields for training rather

Sportsfield Charges Page 12



Or Ukei Local Board
04 June 2015

than games organised by the codes at weekends. However, Auckland Football Federation,
while applying a standard enrolment fee per team, also pass extra ground charges and
referee fees, on to the club it pertains to. Soccer clubs in the relevant central board areas
therefore pay higher fees to their parent body. Auckland Cricket adopts a similar practice.

[tem 13

14. Aside from the issue of equitability of charges being applied in some areas but not others,
there are pros and cons related to field charges.

15. The pros include:

1 Charges discourage users from making boo
actually utilised

bl Ability for council to generate some income for the provision of sporting facilities
that are costly to maintain and noting that other codes using courts and hockey
turfs do not receive this level of subsidy from council

1 Council has an accurate record of actual use levels and can therefore utilize the
fields to their maximum capacity.

16. The cons include:

1 Charges encourage some clubs not to book fields because of the costs entailed
when making a formal booking

1 Puts an additional financial burden on clubs that are run on a shoe string budget
and that rely on the good will of volunteers

1 Sport plays an important role in creating a sense of community with charges
potentially excluding some sectors of the community

1 Sport plays an important role in growing healthy communities and charges for
field access that are passed onto members could be prohibitive for some
families.

17. The first post 2010 report in which the issue of charges was highlighted to local boards was
tabled in June 2011 and identified the issue as follows:

Sports field user charges are still applicable to the former Auckland City Council
area. These nominal charges provide a level of cost recovery of around 8% of
the cost of providing sportsfields. The charges have also assisted in providing
robustness and integrity to the booking system, and have helped to deter block
bookings of fields which have not been used.

18. The Sports Field Capacity Development (SFCD) local board workshops carried out in 2012
canvassed the concept of introducing regional
being applied. The general feedback indicated there was no support for this concept.

19. There are a number of different approaches that could be taken by the boards with regards
to fees and which could cover one of the following scenarios:

1 retain charges at their current rates
1 change charges by increasing or decreasing current rates
1 remove charges.

20. Any change to current practice could be implemented through the 2016/2017 annual plan
process or implemented in 2015/2016 by addressing the shortfall (assuming boards are
looking to cut or remove charges) through Locally Driven Initiatives funding or through
making savings in other parts of council.

21. While a review of sportsfield charges in the central area is undertaken it has been suggested
no inflation related increase be applied to the 2015/2016 financial year. Fees could therefore
remain at 2014/2015 levels (as per 2015/2016 Fees and Charges Schedules).

Sportsfield Charges Page 13
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Consideration

Local Board views and implications

22.

Onl1l2May2015theChai rs of the Al bert Eden, Or Ok e and V
presented to the Parks, Recreation and Sport Committee and requested that the inequity in

relation to sportsfield charges (which only apply in the central area) be reviewed as it

disadvantages sports clubs in the central area (affecting six local boards). The PRS

Committee asked for a report to the Finance Committee.

MUOori i mpact statement

23.

The Maunga Authority is currently revielWweng fees
Authorityrecogni ses that the sportsfields on the TIipu
in the supply of sportsfield playing hours in the Auckland region and that they are well used,

with many having clubs which have hagda a | ong ass
domiciled nexttothefields.1 t i s proposing to remove the sport:
Ahi-k th-Rakat aur a/ Mt Al bert and &t Uhuhu/ Mt Richmond

across the network of TIlpuna Maunggeoupawadting o r e mo Vv
to utilise these fields. The Maunga Authority is currently seeking feedback from groups

impacted by the fees review and is likely to adopt the new fees schedule in July 2015.

Implementation

24,

25.

26.

A boardbés abil ity t oalfgesandchargegareireflectechirebadelineo m | oc
revenue and expenditure levels determined by the governing body. While local boards

therefore have responsibility for reviewing, setting and adopting fees and charges each year,

any reduction to baseline budgets must be balanced through alternative means of funding.

Once the views of the six relevant boards have been gathered, a report will be submitted to
the Finance Committee.

If there is a decision to drop charges this could be given effect immediately or delivered
through the 2016/2017 annual plan process.

Attachments
There are no attachments for this report.

Signatories

Author David Barker - Team Leader Parks Specialists and Programmes

Authorisers lan Maxwell - General Manager Parks, Sports and Recreation

Adam Milina - Relationship Manager - Albert-Eden & Orakei Local Boards

Sportsfield Charges Page 14
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Local and Sports Parks annual work program 2015 - 2016

File No.: CP2015/09594

Purpose

1. To seek approval of the draft Local and Sports Parks annual work programme 2015-2016 for
the Orakei Local Board.

Executive Summary

2. The Local and Sports Parks draft annual work programme for the 2015-2016 financial year
includes park asset renewals, capital works, locally driven initiatives (LDI), and parks
maintenance programmes.

3. The work programme excludes any projects that have not been fully funded. Additional
projects may be prioritised for funding from the discretionary CAPEX budget, which has yet
to be agreed and will be discussed with the local boards in the next two months.

4.  If unforeseen works are needed or work priorities change from the approved annual work
programme the parks advisor will discuss this with the local board park portfolio holder.

Recommendations
ThattheOr Ukei Local Board:

a) approvest he f i nal draft &édLocal and SpocFr2t0sl¢

b)  delegates approval for changes to work programme to the Park advisor, Local and
Sports Parks, in consultation with the parks portfolio holder of the Orakei Local
Board, except where the parks portfolio holder refers any changes to the full board.

Comments

Background

5.  This report presents the Local and Sports Parks final draft annual work programme for the
2015-2016 financial year. The work programme includes park asset renewals, capital works,
locally driven initiatives, and the parks maintenance programme.

6.  Officers discussed the first draft of the annual work programme with the local board on 23
April and the final draft program at a workshop 28 May 2015. Due to the timing of completion
of LDI work programmes, the final draft programme is not attached to this report but will be
tabled at the meeting.

7.  The growth fund allocation that has been approved for full funding has been included in this
work program.

8.  Officers will have ongoing discussions with the board on the priority for other projects that
may be eligible for the discretionary CAPEX fund and growth funding, once there is more
clarity around how these funds will be allocated across the region.

Local and Sports Parks annual work program 2015 - 2016 Page 15
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Financial implications

9.  The annual work programme is not a budget report and therefore budget figures are
indicative only.

10. The Local and Sports Parks draft annual work programme 2015-2016 includes some
projects that will be delivered over a number of financial years. Some flexibility is needed in
the delivery of long term complex parks projects to adapt to changing situations. These
include external factors beyond council control such as weather, or issues that may arise
during the detailed design, community engagement and consenting stages. Any of these
factors may affect project delivery outcomes singly or in combination.

11. In particular, staff may need to adjust asset renewal priorities if unforeseen renewals or
complexities in delivering planned renewals arise.

12. Given the scale of the work programme, the limited amount of time to get the work done,
and the dynamic nature of the parks asset base, it is recommended that delegation for
changes to the parks work programme be given to the park advisor (particularly urgent or
unforeseen works) subject to consultation with the parks portfolio holder of the Orakei Local
Board, on the proviso that the portfolio holder can ask for any item to be reported to the local
board if deemed appropriate.

Alignment with strategies and policies

13. The draft annual work programme fits with the following Auckland Council guiding
documents.

1 Auckland Plan i the world's most liveable city.

§ Orakei Local Board Plan - Quality parks, reserves and places to be activei Or Uk e i
an active community and provides its residents with a wide range of parks and facilities
to play sport, keep healthy, and enjoy the outdoors.

Sport & Recreation Strategic Action Plan - Aucklanders: more active more often.

Parks and Open Spaces Strategic Plan - quality open spaces that meet community
needs.

Consideration

Local board views and implications

14. The local board provided feedback on the first draft of the Local and Sports Parks work
programme 2015-2016 at workshops on 23 April and 28 May 2015. Feedback from this
workshop has informed this final draft annual work programme for approval.

15. Completion of the annual work programme 2015-2016 as approved by the Local Board will
result in projects that will contribute to the local board objectives for parks such as vibrant,
popular parks, a treasured natural environment, belonging & local identity, healthy, safe
people and places and connected neighbourhoods.

MUOori i mpact statement

16. Parks and open spaces contribute to Maori well-being, values, culture and traditions. Where
any aspects of the work programme are anticipated to have an impact on Tangata Whenua,
appropriate engagement and involvement in decision making will follow.

17. Itis the aspiration of the park officers to share the long term local and sports parks
development plans with mana whenua for comment. Following board approval, officers will
engage with iwi to discuss the programme and understand interest in future development.
Further engagement will follow these initial meetings as the projects within the programme
progress.

Local and Sports Parks annual work program 2015 - 2016 Page 16
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18. Following board approval, officers will engage with iwi to discuss projects and to gauge initial
interest that man whenua may have on the work programme. Further engagement will follow
these initial meetings as the projects on the programme progress.

Implementation

19. Following approval of the Local and sports park annual work programme staff will begin
planning the implementation of projects, ensuring the work programme is completed on time
and to budget for the 2015/16 financial year. Monthly updates to the parks portfolio holder
will continue and quarterly reports will be sent to the Local Board.

Attachments
There are no attachments for this report.

Signatories

Author Pippa Somerville - Parks Advisor

Authorisers lan Maxwell - General Manager Parks, Sports and Recreation
Adam Milina - Relationship Manager - Albert-Eden & Orakei Local Boards

Local and Sports Parks annual work program 2015 - 2016 Page 17
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OrUkei Local Board 2014/2015 Small L
Update June 2015

File No.: CP2015/09520

Item 150

Purpose

1. This report provides an overview of the OrUke
progress update through to May 2015.

Executive Summary

2. The Or Ukei Local Board had $886, 935 discretio
FY2014/2015 financial year. This is comprised of the final FY2014/2015 SLIPs capital
budget funding of $646,935.00 and $240,000.00 from the Local Board Discretionary Fund
for FY2014/2015.

3.  The $886,935 discretionary capital funding available in FY2014/2015 is to complete all
currently allocated projects and for allocation to new FY2014/2015 capital projects. The
budget is 100% allocated to projects for delivery within the 2014/2015 financial year.

4. TheOr Uk e i Local Board had $37,930.00 operation
2014/2015 financial year. 100% of the 2014/2015 operational funding has been allocated.

5. Due to a revised scope for Tamaki Drive Search Light Emplacements Restoration and
Renewal project that will extend delivery across into 2015/2016, a total of $26,000
operational budget is to be returned and reallocated within the 2014/2015 financial year.

6.  The returned operational budget of $26,000 is proposed to be reallocated as follows:

a. To cover existing operational $4,000 To cover existing operational budget
budget deficit deficit

b. 6Landi ngd asses $5,800 Two reports for the Landing i

(1) Northern Open Space
Contamination Assessment &

(2) Akarana Marina i Lighting design

c. Orakei Basini Stormwater $15,000 Investigation into the effects of storm
effect investigation and drainage water on the southern and eastern
design for tracks edge of the Orakei Basin and

undertake design detail for the
drainage along the aggregate and
concrete tracks.

7. Any remaining budget and project savings realised from the Small Local improvement
programme operational budget 2014/15 to be used within the Tamaki Drive Weed
programme.

8. Most projects will need eight months or more to be successfully delivered within the
2014/2015 financial year.

9. Projects funded from 2014/2015 SLIPs capital expenditure must be physically complete and
fully expended within the 2014/2015 financial year.

10. Projects funded from 2014/2015 SLIPs operational expenditure must be physically complete
and fully expended within the 2014/2015 financial year.

11. The ability to spend and deliver upon the expected outcomes is dependent on the timely
decision making by the Local Board in allocating budget to projects.

O Kéi Local Board 2014/2015 Small Local Improvements Programme Update June 2015 Page 19
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Recommendation/s
ThattheOr Ukei Local Board:

a) receives the OrUkei Local Boar d20142@l5 | | mp
Programme May update.

b)  notes that due to a revised scope for Tamaki Drive Search Light Emplacements Restoration
and Renewal project that will extend delivery across into 2015/2016, a total of $26,000
operational budget is to be returned and reallocated.

The returned operational budget of $26,000 is proposed to be reallocated as follows:

Project name Budget Project Spokesperson
1. Coyer existing operational budget $4.000 Not Applicable
deficit
2. 6Landi ngd asses s $5800 Member Parkinson
3. Orakei Basin i Stormwater effect
investigation and drainage design | $15,000 Member Parkinson

for tracks

c) approves that any remaining budget and project savings realised from the Small Local
improvement programme operational budget 2014/15 be used for the Tamaki Drive Weed
programme.

d) notes that delegated authority has been given to the Chair and Deputy Chair extending
them the power to allocate any returned savings from within the 2014/2015 SLIPs capital
and operating allocated projects to ensure delivery before the end of the financial year.

e) notes that post the recommendations in this report, the capital and operational budgets
have now been 100% allocated to projects for delivery within the 2014/2015 financial.

f) notes that a full summary of the completed projects for 2014/2015 financial year will be
presented at the Local Board July business meeting.

Comments

12. Information regarding current projects is shown inthe Or Uk e i Local Board
Improvement Projects (SLIPs) 2014/2015 programme attachment.

13. The Or Ukei Local Board had $886, 935 discreti

FY2014/2015 financial year. This is comprised of the final FY2014/2015 SLIPs capital
budget funding of $646,935.00 and $240,000.00 from the Local Board Discretionary Fund
for FY2014/2015.

14. The $886,935 discretionary capital funding available in FY2014/2015 is to complete all
currently allocated projects and for allocation to new FY2014/2015 capital projects. The
budget is 100% allocated to projects for delivery within the 2014/2015 financial year.

Local

onar

15. TheOr Uk ei Local Board had $37,930.00 operational

2014/2015 financial year. 100% of the 2014/2015 operational funding has been allocated.

16. Due to a revised scope for Tamaki Drive Search Light Emplacements Restoration and
Renewal project that will extend delivery across into 2015/2016, a total of $26,000
operational budget is to be returned and reallocated within the 2014/2015 financial year.

17. The returned operational budget of $26,000 is proposed to be reallocated as follows:

d. To cover existing operational $4,000 To cover existing operational budget
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budget deficit deficit

Two reports for the Landing i

(1) Northern Open Space
Contamination Assessment &

(2) Akarana Marina i Lighting design

e. 6Landingd asses]|$5800

Item 15

Investigation into the effects of storm
water on the southern and eastern
edge of the Orakei Basin and
undertake design detail for the
drainage along the aggregate and
concrete tracks.

f. Orakei Basini Stormwater
effect investigation and drainage | $15,000
design for tracks

18. Any remaining budget and project savings realised from the Small Local Improvement
Programme operational budget 2014/15 to be used within the Tamaki Drive Weed
programme.

19. Most projects will need eight months or more to be successfully delivered within the
2014/2015 financial year.

20. Projects funded from 2014/2015 SLIPs capital expenditure must be forecast to be physically
complete and fully expended within the 2014/2015 financial year.

21. Projects funded from 2014/2015 SLIPs operational expenditure must be forecast to be
physically complete and fully expended within the 2014/2015 financial year.

22. The ability to spend and deliver upon the expected outcomes is dependent on the timely
decision making by the Local Board in allocating budget to projects.

Consideration

Local Board views and implications
23. This report canvasses the views of the OrUkei

24. Communities are impacted by SLIPs projects. They provide an opportunity for staff and
elected representatives to engage with the communities on their specific needs. SLIPs staff
will liaise directly with all residents and stakeholders impacted by any SLIPs or Discretionary
funded projects to be delivered.

25. Funding for the proposed projects within this report would be obtained from the Orakei Local
Boardds Small Local |l mprovement Project budge
the projects listed in this report and elsewhere, the Orakei Local Board will still have SLIPs
capital funding remaining unallocated. Further reporting as part of the monthly work
programme reporting will be used to determine what other projects the board may wish to
fund.

26. SLIPs need to comply with all relevant legislation, including the Resource Management Act
1991, the Local Government Act and all Auckland Council policies.

MUOori i mpact statement

27. Parks and open spaces contribute significantly to Maori well-being, values, culture and
traditions. Where any aspects of the proposed work programme are anticipated to have a
significant impact on sites of importance to Tangata Whenua, appropriate consultation will
follow.

Implementation

28. Most projects will need eight months or more to be successfully delivered within the current
financial year. Projects that have budget allocated to them with less than six months
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remaining within the current financial year, will be at risk of not being completed by financial
year end.

29. Projects funded from 2014/2015 SLIPs capital expenditure must be forecast to be physically
complete and fully expended within the 2014/2015 financial year.

30. Projects funded from 2014/2015 SLIPs operational expenditure must be forecast to be
physically complete, committed under formal contract and fully expended within the
2014/2015 financial year.

31. The ability to spend and deliver upon the expected outcomes is dependent on the timely
decision making by the Local Board in allocating budget to projects.

Attachments

No. Title Page

A Small Local Improvements Programme - 25th May 2015 update 23

Signhatories

Authors Elizabeth Shore - Programme Coordinator

Katrina Morgan - Team Leaders SLIPs

Authorisers lan Maxwell - General Manager Parks, Sports and Recreation

Adam Milina - Relationship Manager - Albert-Eden & Orakei Local Boards
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Project Name

Orakei Small Local Improvements Funding (SLIPs) Programme 2014/2015 ~ 25th May 2015 update

SLIPs Budget and Actuals

Project
Manager RAG FY15 Capex Budget AT Capital
Allocated ) Deferred funding

Soope of Works Project Update
Opex Budget

14/15 PROJECTS COMPLETED / NOT PROGRESSING

SUIPs Physical works E
] - 4 T
Crossfield Reserve - Perimeter path Potor Brocks completed 3 3 16294731 Returning $53,992.00 for re-allocation - refer above
— -~ —+ - : + ~ — —— - - - > - - — -— - -
Update: Board 10 mescind LIPS Capae budgel msoiution a1 Febuary board mesting dus 10 Qeosechnical and Consen issues
Renewal of the limber sheps and path kading down the Hilf 10 the 568, Projct 10 ks -|8/valed cast vplels project.  Rstumin 1532.296.54 .
o nafh betwaen Waitars R N dational geo 94! 1 by Dawvis Coasta
- | i .'n " X Risks, options dscussed and reex = %. Awanng Local Board
Foasibility i - approval for selected cpbion
Gentl ‘s Bay - C. ing, Engi s SLIPs complete - physical | o
H] - - . 19237 mwaier provision required following engineens sssessmants that would channel
Assessments and Detailed Design Patar Brocks works "fﬂ E $ 5, runoff ,.,; :;: [-,1;:4.:1:\:':;::. TS Franesm S e s nre | A coasts enginesr report hias been provided and thers is & sigrficant cost associated remediating $w land ip ($1
progressing 3 |+ Foe-vagalation of s skops in aneas eroded by deaie Ing trac
3 |+ Fos-vagatation of #a skops in areas eroded by deais ine tracks
3 {+ Protaction of areas of archae
I+ Protection of ar y signficant
| | - ‘ 'Upduln Twao banch seats and & picnic st have bean installed 1
z SULIPs: Grant g
H Wairua Reserve - Development Plan au‘: Completed £ 3 8,084.00 | orcapl plan for resecve
8 |
| E ! 1
s I
. Temporary Tollets (1 December to 31 March SLIPs Completed 3 5 5.400.00 {Placerment of portatle lofet (Portaico) at Martyn W Reserve, Litte Rangiioto and Update: Tollets placed at Littse Rangitoto, Madills Farm and Martyn Wilson Reserve . 158 May tofets have been removed
2014) Grart Burks 5 RS IMadils Farm (playground) betwesn 1 Decamber 2014 and 31 March 2015 now
o
T T ‘ + 4
g \
g
5 Ellerstie ANZAC Mosaic and Verse Project Completed i 5 34,790.00 i:“.-.fv struct and install ANZAC Poppy Masaic Panal and ANZAC Vierse Pane Update: Works are comploted 2703, Opening everd hald Tuesday 31s¢ of March
-1
o
| " 4 ) )
- pply & instalition of educational signage at the Walkstarua 10 inform user group
SUIPs 3 wrn waster funcion of th Barve : Complete. Minor variation due , Funded from fast response capex fund
' Walatarua Interpretative signage Puler Brocks Compieted ? L . :F:.v: Sigres 10 ba localed around the Resseve as shown on the plan
[Signs are 10 Nchade & Map referencing he weas whise dogs sre dowed ofl-leash
{ ]
g
5 Update: Property advise the works will be delivered by Downers in early April
. Glendowie Community Centre safety fence Compietion 2 s 3,430,00 Sommuniy
! and gate TBC . Wil b instaliing gate a5 well as & coupie of other requireents during mid January 2015, Have spoken 10 Diane recently.
E
| ]
. \ .
. = Instaliation of drinking fourtan nedr 1o cub rooms, Linked with fookah (s below)
g g | ¢ {
’ Madill's Farm - drinking fountain pc.;f',f,f' Completnd ' 12,000,00 5 10 b deiyed unll aNer the Watetare Prosct has been compietsd to pravent | Poate: Installed
! . 3 y of he installason, Loc pod with Local Bosed
N -
o Ly g . .
a 2 . 3 onstruction of now ancket wicket platiorm during sports fiedld development. ribution |Update - Will be incorporated indo platform construction by Capex Toam. Wider project due completion December
) il dedivary - Now ot spon 2 -
Artificial Cricket Wicket at Shore Road i i’lr’ " Budget spent § 5 15,000.00 “apx project 2015,5LIps budget has been spent.
Sips 3
14/15 PROJECTS UNDER DELIVERY
Update: Redesign is compiete. Progressing with Tree Consent, with the lights to be installed on the side of the road
Under RC alongside the pathway. Expect to lodge for RC on two weeks. Expectation to go to invited tender in may. Noting the
application budget defers in 15/16 as per the Al MOU agreement.
2 ElIPs preparation - Install four strect lights betanen Churchil Park car park to school %0 improve securnty and
0 Churchill Park Street Light improvement s -|s 117,504.00 fsafuty. Criginsty identifed in 2012 but never sdvanced AT have &
NOTE AT Capitai ‘ and delxy detven
funding

Or Uk ei
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Orakei Small Local Improvements Funding (SLIPs) Programme 2014/2015 ~ 25th May 2015 update

Project Name

SLIPs Budget and Actuals

AT Capital

Scope of Works

Project Update

g
Allocated / Deferred funding = Sydoel
{Design and construct bridge %o match exising stuchures from Bay Rd 1o behind .
N prog hout isswe. Dead vogetation remo poles I T I
Physical works I-m:jewr‘m and bndge upgrade at the end of Glen Osks Rd. Prepare concepl design Updal:d mn'.‘szs ru':mg "':“.b""":.l:":n site from :2"‘ MamnAll ‘u::::.nd b'l‘::.LSP mm"':: 'or:;.v':mva
3 Churchill Park - Formal Development of SUIPs started - Y 111.259.00 }S'ﬂ design documents, prepsre corsant applcaticns documents and conlract it ) ) y
Evesham Ave Entrance - Stage 2 Poler Brooks completion June \ nanagement 1or new 4m long pedesivian Brdgel, Sm baardwalk, 6m of boxed steps and | ormad]
16m of ¥Hck 10 provics acosss 10 Charchil Park from the and of Evesham Raad |
end e ity e T AT have approved funding for Evesham Ave Entrance works(iate March *15), returns SLIPS funding of $67,696.30.
|
1Pro)acln proposad;
11, Glendowie Park - Installed two seals
;Dr;rfs:lrr»:fy bedget for minor works within parks for park banches! seals, nubbish bins velaled 2288 (rocks akong he Resers)
":n: minas improvemants to play equipment. Examples inciude park benches in Oraked akel Seat - Complated (McPhe: 0
LSP- Pigna |B2sin and Glondowe Park and addtion of access ladder %0 Setwyn Reserve play '~I Walatanua Signs - Instalied ($
2 Oraked Parks Quick Response fund Soert ““‘f’ Ky | Under delivery 28,066.02 lequipmaent 5. Tabwr Cantracior 10 install as agreed asap
) |16.B inage <Al detall with AC Signage team preparing the layout, KM scurced the photas and sent 1o Comms.
> E ic Develop ignage trail - to be funded from Economic development |See I’)(Aﬂ’m :ml nmu'-: methodology approved by AT afer a site wakover.
ibudget line $10k 7. ™ ynage - Confirmed $2100 complatn
|Scope of works af each site to be confirmed.
}
Updm The sign location has been agreed with Auckland Transport, along with the affixing methodology. To be
182
|
|
|>Site has been held with George Farrant, Howell Davies, projoct manager and monitoring arborist. There is considerable
waork involved 10 restore the search light emplacements beyond the original scope resolved. Confirmed 2014/2015 works
2 c » [to be progressed:
; yoer; 18 \
" [» Searchlight 1: retain 18 pobutukana e, with LSP 1o undanake pruning a5 pan of ths nomsl | maiersance contrad
Reduced acope [> Searchlight 2: pregars and b for e res consent 10 remove the pohiulukeass in front of e searchiigh! empiacement &3
sgreed with key lagreed with the arborist
s Tamaki D!lve Search Light Emw“mon“ SUbs stakoholdors - 12.000.00 36,530.00 Restore World War 1 search lights along Tamaks Drive for Workd War 1 Cemenary |> Geotech assessment: Undertake a geotech assessment to confirm poterial movement of the soil when clearing. and the
L jon and R Grart Burke mused bu o : Commemoration valume that needs to be ciearad plus the methodology for e solivegetston removal. Howedl Davies 10 provide previous
be rok dget 1) Clearing vegelation, cleaning, & painting the two lower Tamaki Drive ssarchight posts  |geotach report - swating
umed ($23,663.00%
2 ring vegelation. cleaing, & penting (phss Cheaning, ¥ealing and presands |> Met with George Farrant and Member Colin. D to review the scope of works. lssues to be resolved are:
L Ng steal shutlering) 10 searchight post #3 - located above #1 & #2 in lrees |~ concems of sope stabilty relsting to tree remaval ** requires axperdise rnasdigabion
d 6.00) : conceers around structural integnty of the emplacements * requves sxpertise investgalion
The capex budget & 10 fund capital works assocaled the above restoration project |~ shutiers installafion. Can the snutiers fom Post thiee be rausad 00 post two and new 0ees merald 1or post one, Redguines 8
} N with led
e on Tamaki Drive | wousd be a0 88000 10 50000
¢ requirs RC/HNZPT lother suthorites, v Ngas Whatua o Orakai - in touch with Ery Wilion. Pest fves works NOT
spported
! L I !
|Update: Prestart meeting has been actioned, works to start commencing week of 25th M.vy 2015, Expected completion
Physical works {of June end 2015. All stakeholders groups and neighbouring have boen
SLIPs started - Expected In reference 1o he Master Plan - To construct a concrete pathwary from the street 1o the
a4 9 . 456,400,50 P
Madill's Farm - Car park footpath Puler Brooks completion June dubrooms Solkowing the edge of the cw park | Timing of works now corfimmed with Wartercare. Watercare have started on site, their expecied comploton is lale May 2015,
end "15 Foot path (AC works) will start Aprit 2015 (dependant on WC prograss ) Works 1o be undertaken in conjunction with WSL and AC
|G acions.
Physical works Naw path through Cannon Reserve om the end of Ballarat Street, Ellrslia |Updated: Physical works commenced on the 11th May 2015. Works are progressing smoothly with over 20 mitrs of
s Canon Park — New path works (including SLIPs started - 13,080,34 lexcavation and boxing loted. E dc 15th May 2015, weathor dependont. All neighbouring residents
conunting costs) Polor Brooks Completion June Sacking AT funding top-up of $40,488 - CENIED have been advised
19th planned
- 4 4
LCurent path is S00mm wide. Upgrade will Increase path widh to 1800mm.  Inciudes {Updatad: Phyn]cul warks oommmc.d on the 11th May 2015, Works ame progressing smoothly with the ol footpath
lires roct and archaeological ste bridging removal on going. Expected completion 19th May 2015, weather dependent. All stakeholders groups and neighbowring
Physical works In referencs 10 the Misster Plan - First stage cl a polentistly mult-staged pathway Er""”ﬁ’ have been advised
B Glaver Park - Cliff top walk path upgrade SUPs started - W fupirade project \
i 1] s plect = $137.737,
Stage 10f2 it Beock cm"l‘:" vl [Tl bustaet on project = $197.737.10 [Rinquest for landers chsad mid March, a0 the bnders have been evalabed and a prfered supglier meommeandad Under
planned - $ $53.740.96 \ e Start dats 10 b6 corfinred ASAP. Physical works peogress eary | mid Ape
[:F'.“,,_‘ 4,“5“.;__ 996 54 109 W consant granted w.».;.:..nr.«r.mn in e process of being signed oft and RFT draled in preparation for issuing
J' ' CEmmEERe |documentation
|
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Orakei Small Local Improvements Funding (SLIPs) Programme 2014/2015 ~ 25th May 2015 update

5LIPs Budget and Actuals

Prapect
) m . Slabus
Project Hame Maragnn ity apex Budgpet

Doferred

AT Capdal

Opax Budgat
fursding Sl

Soope of Works

Project Update

Madill's Farm playground upgrade project

contrlbulion Somandlis HA ] 107,000.00 ::El:::llr::F;-?l::::-l-:--:::‘;::1:;3':':::IT.E-::::T.J|.:-I:.I;::'.‘-.":I".I:-”‘".Ih-n o o abcve Updated: Purchase orders cusrenily being raised for the play equipment supply, bo the value of the budget approved.
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O OCa Dro ding P g U | 3 0 pd
3 T oports for e Landing - (1) Northem Opan Space Contamination Assessmaent &
8 ‘Landing’ assessment reports Awaiting approval s - § 112) Akarana Marina — Lighting design Awaiting budget approval
|
i : <P Pioos {Ir thon into the affects of siorm waler on the Souham and eastem edge of the
9 :)r::k:rla?::;: :::m::;:&“t investigation ;:“':.“:‘::l‘._ Awaliting approval s - 3 45,000.00 ‘-T(E?:;‘:-i:‘-j urderiake design detal for the drainage along e aggregate and Awaiting budget approval
0 Tamaki Drive wedding programme |(crmr»i: : Awalting approval s . 3 1,200.00 NI romaining operational funding and any retumed cperation projects savings Awalting budget approval
BUD AD O
Top up funding Crossfield Entrance - to CAPEX o t a Budget for professional foes up to and Including Resource Consent. Previous capex budget lost through deferrals
! design and consent stage only Pueler Brocks Under consent ’ 270008 [Top up funding only process.
T
. |
2 m::;‘en 's Bay Walkway - return of unused NA NA NA > 132.000.94) ‘[NA Physical works not progressing - retum of unused funding for reallocation
. |
3 5;:::2”:‘:’“?’:;’9'”"'"”(" pathway - retum of NA NA NA |5 {59.002.00) lNA Project complete - returring savings resfisad for resllocation
! |
. |
- f::;i’;l:a::;::phcemnm - return of NA NA NA ’ (26,000 00) INA Project - returning budget for reallocation
. ‘ ! l ‘
FY14/15 TOTAL project budget allocation $  711,935.00 $ 37,930.00
Available SLIPs Budget 2014/2015 (combined SLIPs
9 ( $ 886,935.00 $ 37,930.00
and Discretionary capex budgets)
Less budget contribution to Orakei basin works - $ 175,000.00 s
$175,000 capital funding now transferred T
Balance remaining as at June '15 meeting, with the
return of SLIPs funding through AT capital $ - $ -
improvements funding now approved
Or Ukei Local Board 2014/2015 Smal l Local | mprovements Programme Update June 2015 Page 26
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Orakei Basin Advisory Group Update

File No.: CP2015/06762

Purpose

1. To provide the Orakei Local Board with a summary of activities associated with the Orakei
Basin Advisory Group.

Executive summary

2. Providing the Board with the tabled information, agendas and minutes from the Orakei Basin
Advisory Group (OBAG) 5 May 2015 meeting.

Recommendation/s
ThattheOr Ukei Local Board:

a) receives the agenda and minutes from the Orakei Basin Advisory Group (OBAG)
meetings of 5 May 2015 and the May 2015 project update.

Attachments

No. Title Page
A 5 May 2015 Agenda 29
B 5 May 2015 Minutes 31
C May Project update 37
Signatories

Author Anthony Lewis - Local Board Advisor

Authoriser Adam Milina - Relationship Manager - Albert-Eden & Orakei Local Boards

Orakei Basin Advisory Group Update Page 27

ltem 16






Or Ukei Local Board Orakei =
04 June 2015 Local Board e
Orakei [~
xS
Local Board =
Auckland Council
Agenda
What: Orakei Basin Advisory Group
Why: Advisory group made up of Auckland Council and community to work together to advocate
on matters in and around Orakei Basin
Where: Orakei Local Board Office, Meadowbank Shopping Centre, 35 St Johns Road, Meadowbank
When: 3.30pm Tuesday 5 May 2015
Who: Kit Parkinson, Orakei Local Board, Parks spokesperson
Lynda Lucas, Team Leader, Park Liaison and Development
Pippa Somerville - Parks Advisor
Tristian lllich — Orakei Sea Scouts
Coralie Beckham, Meadowbank Matters resident group
Stephen Taylor, Akarana Young Mariners
Jeff Wingrove, Auckland Waterski Club
Brian, Youthtown
Leigh, Youthtown
Anthony Lewis, Local Board Advisor
Lynley Olsen, Orakei Basin Protection Group
lan, Orakei Yacht Club
Gregg, Orakei Yacht Club
Tom Hunter, Orakei Sea Scouts
Te Aroha Morehu, Ngati Whatua Orakei
Moana Waa, Ngati Whatua Orakei
Cameron Brewer, Orakei Councillor
Chairperson Desley Simpson, - Orakei Local Board Chair
John Robb, Orakei Yacht Club
Apologies:
Absent: Brian Halstead, Resident representative
Decisions and action points
Chair
1. Welcome and apologies:
2. Review of last meetings minutes Chair
3. Any other business All

Next meeting: Tuesday 3.30pm 2 June 2015, Orakei Local Board office.

UACOO\Parks Sports and Recreation\Local and Sports Parks\LSP Central\Local Boards-Governing Body\Orake\Orakei Basin Advisory

Group\Meetings\131030 Agenda.doc
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Auckiand Council

Minutes
What: Orakei Basin Advisory Group
Why: Advisory group made up of Auckland Council and community to work together to advocate

on matters in and around Orakei Basin
Where: Orakei Local Board Office, Meadowbank Shopping Centre, 35 St Johns Road, Meadowbank
When: 3.30pm Tuesday 5 May 2015
Who: Chairperson Desley Simpson, - Orakei Local Board Chair

Cameron Brewer, Orakei Councillor

Kit Parkinson, Orakei Local Board, Parks spokesperson
Lynda Lucas, Team Leader, Park Liaison and Development
Pippa Somerville - Parks Advisor

John Robb, Orakei Yacht Club

Stephen Taylor, Akarana Young Mariners

Jeff Wingrove, Auckland Waterski Club

Anthony Lewis, Local Board Advisor

Lynley Olsen, Orakei Basin Protection Group

Eru Wilton, Ngati Whatua Orakei

Coralie Beckham, Meadowbank Matters resident group
Brian Walsh, Youthtown

Rebekah Stuart-Wilson from the Policy and Bylaws Team

Minute Taker: Mandy Johnson, PA Liaison, Orakei Local Board

Decisions and action points
Welcome and apologies:

Apologies

Moana Waa, Ngati Whatua Orakei

Pani Gleeson, Ngati Whatua Orakei

Te Aroha Morehu, Ngati Whatua Orakei
Tristian lllich — Orakei Sea Scouts

Absent
Brian Halstead, Resident representative

1. Review of last meetings minutes

Updates to action tracker to be made.

UNCOO\Parks Sports and Recreation\Local and Sports Parks\LSP Central\Local Boards-Governing Body\Orakel\Orakei Basin Advisory
Group\Meetings\ 131030 Agenda.dec

Orakei Basin Advisory Group Update Page 31
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