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Waitemata Local Board

Message from the Chair

We are pleased to present our new local board agreement. This document sets out the initiatives we plan to
deliver and advocate for in the 2015/2016 financial year.

We are privileged to have one of Auckland’'s most engaged and active communities; this is evident in the
commitment and passion shown by those who have contributed their time and effort to help shape Auckland
over the next 10 years as part of this long-term plan process.

Our priorities continue to focus on preserving our character areas, protecting heritage, advocating for transport
improvements and looking after the environment. This year, with your support, we continue with some of the
good work we started in the past few years including continuing the development of the Weona-Westmere
coastal walkway, Waipapa stream and Western Springs Native Bush restoration, and the redevelopment of the
Pioneer Women's and Ellen Melville Hall as a city centre community hub. We have also renewed our
commitment to supporting community, arts, sporting groups and local events through grants and partnerships.

In addition, there are some new and exciting initiatives we plan on delivering this year including streetscape
improvements in the historic laneways of Newmarket, re-establishment of the Fukuoka Japanese garden at
Western Springs Lakeside and delivering recreational programmes to activate our spaces and encourage
children and young people to be active. We will also commence the implementation of our Waiterata Low
Carbon Plan.

We strive for an outstanding public transport system and a people-focused city centre that is easy, pleasant and
safe to move around. We continue to advocate to the governing body and Auckland Transport for the delivery of
initiatives that improve walking, cycling and road safety, and seek a regional budget to enable the
implementation of local boards Greenway Plans across Auckland.

We are confident the initiatives that we plan to deliver and advocate for in 2015/2016 will contribute to a better,
more people friendly and liveable Auckland.

Shale Chambers
Waitemata Local Board Chair

Introduction

Auckland Council's shared governance model means local boards make decisions on local issues, activities and
the use of local facilities. They develop a three-year local board plan as the basis of their annual funding
agreements with Auckland Council's governing body (the mayor and the councillors). Local boards also
advocate to the governing body on larger scale investments, regional programmes and policy issues such as
rates proposals which are outside local board decision-making responsibilities.

This document provides information on local activities that the council proposes to deliver in the Waitemata
Local Board area as part of the Long-term Plan 2015-2025.

It outlines a local board agreement for 2015/2016 including local funding priorities, budgets and performance
targets. This document also outlines supporting material to the agreement including a message from the Chair
and key advocacy areas. The proposals for the Waitemata Local Board area are based on the priorities outlined
in the Waitemata Local Board Plan 2014 which forms the basis for the Local Board Agreement 2015/2016.

About this area

Waitemata is made up of diverse communities, significant business districts, historic places and high-quality
education, arts and cultural facilities. It is where the city meets the beautiful Waitemata Harbour. It includes
communities of Parnell, Newmnarket, City Centre, Grafton, Newton, Eden Terrace, Freemans Bay, Arch Hill, St
Marys Bay, Ponsonby, Herne Bay, Grey Lynn, and Westmere.

Auckland Council Long-term Plan 2015-2025, Volume 3 of 3
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Our residential population has grown to 77,136, an increase of over 14,000 (22.6 per cent) since the 2006
census. This is the second largest increase across all 21 local board areas.

The Waitemata area includes a significant centre of employment and commerce and is the financial and retail
powerhouse of the region and country. We also accommodate a number of education facilities including the
University of Auckland, AUT University and many language schools.

In recent years, the city centre has become a thriving residential centre, enabled and encouraged by the
development of high density housing and a boom in overseas students. The city centre population has grown by
46.7 per cent since 2006.

The contrast between the wealthiest and poorest Aucklanders is particularly marked in the city centre and
includes pockets of high deprivation similar to the levels of some of the poorest parts of south Auckland.

At the 2013 census, almost two thirds of Waitemata's residents identified as European (63.4 per cent) compared
with 59.3 per cent across Auckland as a whole. In the city centre over half of the population identifies with an
Asian ethnicity (53.3 per cent).

We are likely to continue experiencing relatively high rates of growth. Statistics NZ projects our population to
increase to 105,700 by 2031, with significant growth expected in Wynyard Quarter, the City Centre, Newton,
Newmarket and Arch Hill. This increasing population brings diversity and interest to the area but also places
greater pressure and demand on resources, infrastructure and our environment.

Local Board Plan outcomes

The Waitemata Local Board Plan sets out the aspirations the local board has for the area and works towards
creating the world's most liveable city (the vision of the Auckland Plan) at a local level.

The Waitemata Local Board Plan outcomes are:

« Adistinctive, high-quality urban environment that embraces our heritage - Developments in our
neighbourhoods, town centres and city centre are of high-quality and the area’s character and heritage is
recognised and enhanced.

« Connected, accessible and safe transport choices - It is easy to travel into and around Waitemata with
well-connected, integrated and accessible public transport choices and safe, pleasant walking and cycling
routes.

+ Waitemata, the innovative economic hub of Auckland - The city centre, waterfront and city fringe form
the innovative economic hub of Auckland, where people want to work, study, play and visit.

* The natural environment is respected and enhanced - Our communities help protect and enhance
Waitemata's beautiful natural environments. We are a low-carbon community.

« Quality parks, open spaces and community facilities created for people to use and enjoy - We have
high-quality and varied parks, public spaces and community facilities where people socialise, relax, learn,
exercise and have fun,

« Strong communities that are inclusive, vibrant and engaged - Our communities are safe and healthy,
with a strong sense of identity and connection. Children and young people are thriving and people actively
participate in Waitemata's civic, cultural and recreational life.

The local board agreement outlined in this document reflects how we plan to support these outcomes through
agreed activities in the 2015/2016 financial year.

Maori transformational shift outcomes

Auckland Council is committed to meeting its responsibilities under Te Tiriti o Waitangi/the Treaty of Waitangi
and its broader statutory obligations to Maori. As part of this commitment, our local board will continue to build
and formalise its relationship with mana whenua. Engaging rangatira ki te rangatira or chief to chief, is the
mechanism by which we will share information and work together.

Auckland Council Long-term Plan 2015-2025, Volume 3 of 3

Minute Attachments Page 10



Waitemat U Local Board Waiterata [
09 June 2015 Local Board |+

SreawiCoany

VOIUMe 3: LOCal BOaras
Part 2: Local board information and agreement 20152016
Waitemata Local Board

As part of this commitment, Waitemata Local Board intends to work with mana whenua and iwi on a range of
projects and activities included in the local board agreement, particularly on issues that are of great importance
to Maori, such as improving and maintaining the natural environment.

Funding

Auckland Council has a shared governance model for making decisions on local activities. Under the Local
Board Funding Policy adopted in August 2014, funding is allocated to local boards to deliver local services,
through the following methods:

1. Asset based services - the governing body allocates funds to deliver local activities based on decisions
about region wide service levels. This includes allocation of funds for local asset based services, such as
building a new swimming pool or library.

2. Locally driven initiatives — an allocation is based on a formula applied to each local board, with the exception
of Great Barrier and Waiheke Local Boards who agree funding requirements with the governing body on an
annual basis.

3. Governance services — an allocation is based on the number of elected members and associated
administrative costs for each local board.

As part of the Long-term Plan 2015-2025, the governing body approved a new discretionary capital expenditure
fund for local boards. This incorporates a total fund of $10 million per annum across all 21 local boards, to be
managed in three-year periods. The criteria and allocation of this fund across each local board has yet to be
defined and therefore has not been included in this local board agreement. Funds will be applied to local board
budgets once agreed.

Auckland Council Long-term Plan 2015-2025, Volume 3 of 3
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Waitemata Local Board Agreement 2015/2016

Funding priorities

Auckland Council's 2015/2016 funding priorities’ for local activities in the Waitemata local board area are as
follows:

Local Parks, Sport and Recreation

This group of activities covers management and provision of local parks and open space and recreation
activities for both passive and active recreation. Local recreation includes swimming pools and leisure centres
servicing communities in the local area.

The key initiatives and associated expenditure that we have planned for 2015/2016 includes:

Initiative Capital Operating
Expenditure  Expenditure
Asset based services $7.855,670 $12,709,290

« Develop the Fukuoka Gardens

« Complete the Weona-Westmere Coastal Walkway

* Upgrade Myers Park

« Sports and local park developments

* Leisure facility and parks renewals

Locally driven initiatives $0 $235,000

« Develop a local plan for the MOTAT, Western Springs, Auckland Zoo and Seddon
Fields

« Deliver the Westermn Springs Native Bush Restoration Plan
« Improve safety at the Albert Park Bowen Avenue boundary
e Fund volunteers in local parks

e Support friends of parks and advisory groups

« Deliver informal recreation programmes to activate our spaces and encourage
children and young people to be active

e Work in partnership with the community to develop a solution within the available
resources for 254 Ponsonby Road

Total Funding $7,855,670 $13,034,290

These initiatives support the 'Quality parks, open spaces and community facilities created for people to use and
enjoy’ outcome in our local board plan.

' Budgets in this agreement exclude the new discretionary capital expenditure fund approved for local boards, as the criteria and allocation
of this fund across each local board has yet to be defined, Funds will be applied to local board budgets once agreed

Auckland Council Long-term Plan 2015-2025, Volume 3 of 3
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