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' Background

The Hibiscus and Bays area is growing faster than most areas in the Auckland Region. The Local Board
plan acknowledges that with a growing population comes a need for more facilities and services for

communities.

This research project was requested by the Hibiscus and Bays Local Board to better understand how to
meet the needs of the growing population on the Hibiscus Coast and how best to provide the right
balance of activities, services and facilities across the Coast.

This summary document outlines the purpose, method and findings of the research project.

' Purpose

The purpose of the research was:

* Tounderstand what is happening in the Hibiscus Coast area in order to support Local Board
decision making;

* Tounderstand the community’s priorities, in order to inform Council’s community development
work;

* Tocollect baseline information to be able to make informed decisions about services and
programmes that will meet the community’s needs.

The research agenda, including the broad methodology, was established collaboratively at meetings in
mid 2014 with Auckland Council staff from CDAC (Community Development, Arts and Culture), Local
Board Services, and Community and Social Policy. Point Research was commissioned to undertake this

work.

Project Scope

To identify community needs, and then be able to plan and provide services to meet those needs. Council
staff identified three separate pieces of research as being required:

1. A demographic profile of the Hibiscus Coast area;
It was noted that the demographic makeup of the Hibiscus Coast had been changing over time
and was projected to change in the future, particularly with new housing developments bringing
newcomers to the area. Neither the population changes nor the implications of those changes
were fully understood.
The primary focus of the demographic profile was to use statistical data to provide Auckland
Council and the Local Board with a better understanding of the demographic makeup of the
Hibiscus Coast, and characteristics of the different communities in the Hibiscus Coast area.
A twelve year period (using the 2001 and 2013 censuses) was selected in order to capture trends
and demonstrate how the population was changing over time.

2. A stocktake of activities and facilities in the Hibiscus Coast area;
The purpose of the stocktake was to identify the activities and facilities currently provided in the
Hibiscus Coast area, including the target audience {age range, area of interest), the location of
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the initiative or facility, and the geographic coverage of those attending the initiative or using the
facility. The primary focus of the stocktake was to identify community facilities, churches, non-
profit organisations, government services, schools, recreation centres and pools, arts and
cultural facilities, libraries, and any other facilities with bookable space. The aim was to use the
stocktake to summarise the balance of activities and facilities currently provided in the Hibiscus
Coast area and to compare the balance of activities (target demographic and geographic
location) against the population of the Coast (demographics in each geographic location) to
identify any areas of unmet need.

An in-depth investigation of residents and visitors to the area;

The purpose of this phase was to explore any issues and priorities identified in the previous
research phases in greater detail with residents and visitors to the area.

The research focuses specifically on the following geographic areas of the Hibiscus Coast, These were

identified by Council staff as communities of interest:

Waiwera;

Orewa and Hatfields Beach;

Red Beach and Silverdale Central; and

Whangaparaoa, including Vipond and all suburbs to the East on the Whangaparaoa peninsula.

: Method

The research was undertaken in three phases between October 2014 and May 2015.

Demographic profile (October to December 2014)

A demographic analysis of the Hibiscus Coast area was undertaken, based on an internet search of

Government, Council and community based statistics and a search of online publications.

Data sources included:

2001, 2006 and 2013 NZ Censuses {population, age, ethnicity, household income, qualification
levels, household composition, family structure, where lived five years previous, home
ownership, access to telecommunications);

Statistics NZ population projections {medium projection based on 2006 levels);

Walkscore www.walkscore.com which measures neighbourhood walkability, access to public

transport, car dependency and proximity to destinations such as grocery stores, schools, parks,
restaurants, and retail shops;

REINZ statistics, regarding housing and rental affordability (Market Watch Hibiscus Coast,
October 2014);

Data on GDP and job type were obtained from Infometrics;

Quality of Life survey 2014 (housing affordability, sufficient money to meet needs, perceptions of
wellbeing, sense of community, loneliness, social contact, social networks, perceptions of safety,
perceptions of local area, and housing suits needs);
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e Auckland Council data (environmental indicators such water quality, health of rivers, health of

rocky reefs and estuaries).

The data was analysed by geographic area to conduct profiles of communities within the Hibiscus Coast,
and any issues to further explore in subsequent research phases were highlighted.

It is noted that data was not always available for the Hibiscus Coast area (as opposed to the overall
Hibiscus Coast Bays Local Board area), or for the communities within the Coast. Although wherever
possible disaggregated data has been used, data for the Hibiscus Coast Bays area has been reported if it
was considered relevant to the project and there were no other relevant data sources available.

Stocktake of activities and facilities (January to February 2015)

A stocktake of community groups, organisations, activities and facilities based on Council databases and
an internet search.

The stocktake covered:

« Community organisations in the Hibiscus Coast —name, address, contact details;
* What they deliver i.e. the main focus of their work;

e Their purpose, goals, desired community outcomes;

e What is their catchment geographically and population type;

e  Whether they have a strategic plan, and whether they evaluate their impact;

* Any gaps identified.

Data sources included:

* A Rodney District spreadsheet of leases, grants and stakeholders from 2010 updated and refined
by Council staff;

® A Hibiscus Coast Stakeholders’ spreadsheet developed from what a Community Policy and
Planning meeting created during the Hibiscus and Bays Area Plan;

* Local Matters community database - http://www.localmatters.co.nz/communityaz.html;

e LinkU2 Hibiscus Coast database - http://www.linku2hibiscuscoast.co.nz/index.php/we-
linku2/hibiscus-coast-clubs-groups-community;

* (Citizens Advice website - http://www.cab.org.nz/Pages/home.aspx.

An online google search of Hibiscus Coast organisations and community groups was also undertaken to
fill in any potential gaps.

Where possible the groups and organisations were then contacted to provide further information on any
gaps in the spreadsheet and to allow staff to identify any gaps in facilities and services on the Hibiscus
Coast.

Analysis of first two research phases

Following the first two phases, a gap analysis was undertaken in which the organisations and initiatives
identified in the stocktake were analysed against the community profile both demographically and
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geographically in order to identify gaps that needed to be explored in more depth during the third phase
of the project. Hence the groups targeted by the activities were compared (eyeballed} with the
demographic profile of the Hibiscus Coast. For example, groups offering activities for young people were
looked at and compared with where young people in the district live and attend school. Any gaps
identified by those interviewed were checked against activities to see if it was a gap or a communication
issue, i.e. the activities were offered however people were unaware of them.

Feedback from residents and visitors to the area (May to June 2015)
The gaps that needed to be explored in more depth during the third phase of the project.

Feedback from 463 residents and visitors to the area from seven focus groups (94 residents), intercept
surveys (200 residents), and an online survey (169 residents) accessed via a link of community Facebook
pages (May 2015). A total of 463 local residents and visitors to the Hibiscus Coast were surveyed. In order
to ensure that groups included people that may not normally respond to surveys or attend meetings and
groups, a mix of methods was used, including:

An intercept survey

An intercept survey was undertaken, where interviewers stop people in a public place and ask them to
answer questions. Although not representative of a population, it is a way of reaching people who may
not normally attend focus groups or answer online surveys. As time with participants is limited it was
useful to identify priority areas. Participants were asked:

1. What they like about their neighbourhood;
What might enhance their life here (what changes they would like to see);

3. Whether community priorities identified in the previous pieces of work {the demographic
profile and the stocktake) are priorities in their area:

- Strengthening the sense of community

- Reducing isolation, particularly amongst newcomers and the elderly

- Ensuring young people have education, training and work

- Having the right balance of activities and facilities in each area;

4. Whether there are other priorities in the area that they would like us to know about.

An intercept survey of 200 residents and visitors to the area, in the Silverdale, Orewa, Red Beach and
Whangaparaoa shopping centres {50 in each area) was undertaken. These areas were chosen as they
were around shopping centres and libraries, where local people were more likely to come. They were
held during the weekend so that people who work weekdays and visitors to the area could be
interviewed. Respondents were selected as they passed by and interviewed, and as one interview was
completed, the next passer-by was approached until one agreed to participate.

Focus groups

Focus groups are small discussion based groups which allow issues to be explored in more depth. A
limitation is that they involve fewer people hence are not representative of a population. Nonetheless,
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this can be mitigated to some extent by undertaking focus groups with different population groups in
different areas.

Seven focus groups and meetings with 94 residents were held. Two groups were held in Orewa; an older
adults’ group at a senior citizens’ meeting, and a school-aged group at Orewa College where two pupils
from each age group were selected by teachers based on their leadership skills and interests in civic
participation. Other groups were held at Gulf Harbour (a parents’ group), Whangaparaoa (a public
meeting at the library), and Stillwater (a play group). A public meeting was offered at Stanmore Bay
(three people attended) and at the Silverdale Hall where no-one attended. It was pointed out that most
residents work during the day and preferred online methods of responding.

Where possible, focus groups were held with existing groups of residents (i.e. play groups, parent groups)
as the attendance at public meetings is often low. The focus groups were selected to ensure a general
range of ages (young, old, parents, working people) and geographic locations across the Coast.

A semi-structured interview schedule was developed based on the previous phases of the research
process. Participants were asked:

What attracted them to the area they live in;

2. Now they are here — what they like about their neighbourhood, suburb, or area (what they
would like to retain, what matters to them);

3. What types of things could the community, Council and other organisations do (or not do)
which might enhance their life here (what changes they would like to see);

4. Whether community priorities identified in the previous pieces of work (the demographic
profile and the stocktake) are priorities in their area:

- Strengthening the sense of community

- Reducing isolation, particularly amongst newcomers and the elderly

- Ensuring young people have education, training and work

Having the right balance of activities and facilities in each area;
Whether there are other priorities in the area that they would like us to know about;
Whether they have any comments about how to address the priority areas identified;

N o wn

Whether they would consider moving from the Hibiscus Coast area, and if so - what might
keep them here; and
8. Whether they have any other comments about their area.

Notes were taken at each of the groups.
Online survey

An online survey of 169 mainly Stillwater, Millwater and Whangaparaoa residents. A link to the survey
was placed on the Facebook pages of the Stillwater, Hibiscus Coast and Millwater groups.

Based on the information from the demographic profile and the stocktake of services, participants were
asked similar guestions to those in focus groups, and were given lots of opportunities to provide open-
ended responses.
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1. What attracted them to the area they live in;
What they like about their neighbourhood and area;

3. What types of things could the community, Council and other organisations do (or not do)
which might enhance their life here;

4. Whether community priorities identified in the previous pieces of work {the demographic
profile and the stocktake) are priorities in their area:

- Strengthening the sense of community

- Reducing isolation, particularly amongst newcomers and the elderly

- Ensuring young people have education, training and work

Having the right balance of activities and facilities in each area;
Whether there are other priorities in the area that they would like us to know about;
Whether they have any comments about how to address the priority areas identified;

N o w

Whether they would consider moving from the Hibiscus Coast area, and if so - what might
keep them here; and
8. Whether they have any other comments about their area.

Overall

The feedback across the focus groups, intercept surveys and online survey was collated and analysed to
identify the areas that people value, what might enhance their life on the Coast, and their key priorities.

Following the first two phases, a gap analysis was undertaken in which the organisations and initiatives
identified in the stocktake were analysed against the community profile in order to identify gaps that
needed to be explored in more depth during the third phase of the project.

Findings from all three phases were then triangulated to identify the priority areas and provide the Local
Board with recommendations on how the Board might meet the community priorities and needs of those
living in and visiting the Hibiscus Coast area.

\
' Limitations

When considering the findings of the study the following limitations need to be taken into account:

e The community profile was undertaken from existing online data sources. It is noted that much
customised data is available to order, however the budget for the project did not extend to
customised data orders;

e The stocktake of services was based on databases which may not be complete. Although a
google search was undertaken it is acknowledged that not all activities would be captured as
some do not have a presence on the web;

e The timeframes and project funding allowed for only a limited number of focus groups to be
held. It is noted that although attempts were made to ensure a representation of ages,
ethnicities and geographical spread, the views are unlikely to be representative of the different
population groups across the Coast. Nonetheless, every attempt was made to triangulate the
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findings through the mix of methods used (statistics, focus groups, intercept surveys and online
surveys), It is noted that the themes remained largely consistent between the different data

collection methods.
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| Phase 1: Hibiscus Coast Community Profile

" The purpose of this phase was to develop a profile of the Hibiscus Coast area.

The profile focused on the demographic composition of the community, the diversity within the
community, along with a description of the infrastructure and economic characteristics of the area. It
also covered the wealth of the population, described their education qualifications, housing, familial
makeup, and access to telecommunications including internet. The profile compared the characteristics
of different communities within the Hibiscus Coast area with the Hibiscus and Bays ward, and the
Auckland Region,

Findings

e The Hisbiscus and Bays Local Board area is known for its beaches and outdoor lifestyle.

e Overall, it appears that the Hibiscus Coast residents are doing well compared with Aucklanders.
They enjoy living on the Coast, appreciate the lifestyle and rate their quality of life, health and
wellbeing positively. The environmental indicators suggest that despite growth and urban
development, the beaches, environment, reefs, rivers and streams are not deteriorating.

e With the new development however, the demographic of the Coast is changing.

e Although the older adult population is increasing, there are increasing numbers of younger
people and their families coming into the area.

e There are currently few post school educational, training or work opportunities for young
people. Moreover, much of the recreational opportunities require a car.

e The ethnicity of the Coast is also changing.

e Many residents have agreed that a sense of community is important, but they do not feel that in
their local area, there are opportunites to support community connection.

‘_ Phase 2: Stocktake of organisations

A stocktake of organisations in the Hibiscus Coast area was undertaken. The purpose of this stocktake
was to find out what is already there but also what is needed.

| Findings

Over 300 community groups and organisations were identified in the stocktake. A huge variety of
activities are provided across the Hibiscus Coast. These include family and health services, arts activities,
business associations, clubs, and recreational activities and facilities. The main gaps identified by
community groups included:

e Alack of knowledge of services available

e Gaps inyouth services — aged 13-25 years

e Education services for young people, including young mums and individuals on benefits
e Concern over infrastructure — parks, reserves, transport, roads, police stations

e Lack of facilities for homeless
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