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1 Welcome
2 Apologies

At the close of the agenda no apologies had been received.

Declaration of Interest

Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.

Confirmation of Minutes

That t hRapateeteelaral Board:

a) confirm the ordinary minutes of its meeting, held on Monday, 19 October 2015, as a
true and correct record.

Leave of Absence

At the close of the agenda no requests for leave of absence had been received.
Acknowledgements

At the close of the agenda no requests for acknowledgements had been received.
Petitions

At the close of the agenda no requests to present petitions had been received.
Deputations

Standing Order 3.20 provides for deputations. Those applying for deputations are required
to give seven working days notice of subject matter and applications are approved by the
Chairperson of the @&t a-Papatoetoe Local Board. This means that details relating to
deputations can be included in the published agenda. Total speaking time per deputation is
ten minutes or as resolved by the meeting.

At the close of the agenda no requests for deputations had been received.

Public Forum

A period of time (approximately 30 minutes) is set aside for members of the public to

address the meeting on matters within its delegated authority. A maximum of 3 minutes per
item is allowed, following which there may be questions from members.
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9.1 Public Forum - The Big Easel Trust (TBET)

Purpose

1. Obed Unasa, Peter Muavae and John Unasa from The Big Easel Trust (TBET) would
like to address the local board on how the TBET is to raise awareness around some
of the social issues that affect the community.

Recommendation/s

That the &t a-Papatoetoe Local Board thanks Obed Unasa, Peter Muavae and John
Unasa from The Big Easel Trust (TBET) for their attendance.

Attachments
A Raise awareness Wall @rt WOIK........oouiieiie e 187

10 Extraordinary Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AAn item that is not on the agenda fo+ a meetin
(a) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the
public,-

(1) The reason why the item is not on the agenda; and

(i) The reason why the discussion of the item cannot be delayed until a
subsequentmeet i ng. 0

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AiWhere an item is not on the agenda for a meet.
(a) That item may be discussed at that meeting if-

® That item is a minor matter relating to the general business of the local
authority; and

(ii) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further

di scussion. 0

11 Notices of Motion

At the close of the agenda no requests for notices of motion had been received.
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Manukau Ward Councillors Update

File No.: CP2015/17943

Executive Summary
A period of time (10 minutes) has been set aside for the Manukau Ward Councillors to have an

opportunity to update the Otara-Papatoetoe Local Board on regional matters.

Recommendation/s
That t hRapateetee Laal Board:

a) receive the verbal reports.
b) receive the written report from Councillor Arthur Anae.
Attachments

There are no attachments for this report.

Signatories

Authors

Carol McGarry - Democracy Advisor

Authorisers

Manukau Ward Councillors Update
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2015/16 Lease Workplan T Expedited Renewal Process and Review of
Ongoing Lease Management

File No.: CP2015/22837

ltem 13

Purpose

1. The purpose of this report is two-fold. Firstly, to introduce the operational approach to the
delivery of this yearbés community | ease work
Papatoetoe Local Board approval of the community lease renewals being advanced via this
approach.

Executive Summary

2.  Community leases are one of the ways in which Council provides support to local community
organisations, assisting them to sustain the activities and experiences they provide in
alignment with recognised local priorities.

3. Council has a substantial programme of community leasing work to complete this year. The
scale of the programme includes a number of existing leases that have rolled over beyond
their anticipated expiry date and require attention. There are also a number of leases
reaching their renewal or expiry date this year. Staff provided an update to a meeting of the
Local Board Chairs on 28 September 2015, which identified the scale of the programme at a
network level and introduced a programme approach to help deliver the extra volume of
work this year.

4.  The programme approach aims to simplify procedures to enable a large number of more
routine leases to be fast tracked, whilst focusing necessary attention on those community
leases that are more complex. Extra staff resources have been made available to support
this peak of work.

5.  The main categories of work that are being advanced are:
1 The renewal of existing leases
1 The award of new land related leases
1 The award of new building related leases
1 Progressing more complex or involved cases

6.  This report includes details of the first batch of fast tracked lease renewals. In every case
the group has an existing right of renewal. Staff recommend that these leases be renewed.

7. To maintain productive delivery of this yeard
the portfolio holder and will operate to any delegations that are in place.

Recommendation/s
That t hRapateeteeLaral Board:
a) approves the renewal of leases to the community organisations shown on

Attachment A on the existing terms and conditions. Those community
organisations being:

i East Tamaki Rugby Football Club Incorporated, East Tamaki Domain, 244R East
Tamaki Road

f The &tara Rugby League Football Club 1Inc
Road, @&tara (formerly @&tara United Rughby

2015/16 Lease Workplan i Expedited Renewal Process and Review of Ongoing Lease Page 9
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1 The Papatoetoe Railway Station Preservation Trust, 1R St George Street, Papatoetoe

I Te Kohanga Reo National Trust Board, (Te Kupenga Kohanga Reo), Clover Park, 25R
Othello Drive, Otara

b)  notes that community outcome plans are not required or provided with these lease

renewals.
Comments
8.  There is a substantial programme of community leasing work to complete this year, with
leases due for renewal and/or expired leasestobere-e st abl i shed in alll 21 of

local board areas. In total there are about 500 work items to complete. Attachment B shows
the distribution of this activity by local board.

9.  Given the scale of the programme, staff have adopted a new approach to operational
delivery this year, aimed at increasing productivity whilst supporting good governance. The
approach will simplify procedures to enable a large number of more routine leases to be fast
tracked, whilst focusing necessary attention on those community leases that are more
complex. Extra staff resources have been made available to support this work.

10. There are three routine categories of work are being advanced.
1 The renewal of existing leases
1 The award of new land related leases
1 The award of new building related leases

Staff will work closely with the appointed local board portfolio holder and progress this work

in batches.
11. The following table showsthei ni t i al as s ess meniPapatbetoadomaalk i n t he
Board area.
Type of leases Fast track Complex
Renewals 4 0
New Leases 13 21
12. Progressing renewals is the priority first phase
track renewals, new leases and more complex renewals that require further input will be
progressed.

13. Some of the leases requiring consideration are more complex or involved. These typically
relate to situations where there are multiple stakeholder interests, external dependencies or
issues related to the classification of reserves. Again, staff will work closely with the local
board portfolio holder to prioritise and progress these cases once the more routine renewals
are able to be progressed.

14. Attachment A includes the details of the lease renewals that are of a routine nature and it is
recommended that these renewals be approved.

2015/16 Lease Workplan i Expedited Renewal Process and Review of Ongoing Lease Page 10
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Consideration

™
Local board views and implications -
15. Staff provided an update to a meeting of the Local Board Chairs on 28 September 2015, GE.)
which identified the scale of the community lease workload at a network level and introduced +=
a programme approach to help deliver the work this year.
16. The content of this report has been discussed with the local board portfolio holder, including
the rationale applied to the assessment of routine and more complex leases.
17 To maintain productive delivery of this yeard

with the portfolio holder and will operate to the delegations that are in place.

Maori impact statement

18. Community leases generally supporting a wide range of activities and groups and are
awarded based on an understanding of local needs, interest and priorities. As such, they
are designed to create local benefits to many communities, including Maori.

Implementation

19. Staff will execute the decisions sought within this report promptly to ensure the occupying
groups have clarification/confirmation of their tenancy.

Attachments

No. Title Page
A Community Lease Renewals Schedule Otara-Papatoetoe 13
B Distribution of Leases by Local Board 15
Signatories

Authors Jenny Young - Community Lease Advisor, Community Places

Authorisers Graham Bodman - General Manager - Arts, Community and Events
Carol McKenzie-Rex - Relationship Manager

2015/16 Lease Workplan i Expedited Renewal Process and Review of Ongoing Lease Page 11
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Attachment A: Community Lease Renewals Schedule

Otara-Papatoetoe Local Board

The Otara-Papatoetoe Local Board is asked to approve the following lease renewals. The renewal
process has included a review of the lessee's performance to ensure that all lease conditions are
being met, that the organisation is financially sustainable and that the services or programmes offered
from the premises align with the objectives stated in the local board plan. Council staff have sought
the input from relevant council departments to ensure all compliance requirements are met and that

the facility is well maintained

concems raised.

East Tamaki Rugby Football

Council

Due

30/06/2012

Renewa

Term and
current rent

One period of

In each of the leases noted below there have been no issues or

The club was first

Clover Park, 25R Othello Drive,
Otara

Club Incorporated 10 years incorporated in
10 cents per | September 1964 with
East Tamaki Domain, 244R annum a current
East Tamaki Road, Otara membership of
around 530. The club
has leased the
premises since
e - R October 2002.
The Otara Rugby League Council 31/05/2013 One period of | The club was first
Football Club Incorporated 5 years incorporated in July
(formerly Otara United Rugby 10 cents per | 1975 with a 2013
League Club) annum membership of
around 670. The
Ngati Otara Park, 95R Otara group has leased the
Road, Otara premises since July
1998. The Club is
sometimes locally
known as Ngati
Otara Rugby League
Club
The Papatoetoe Railway Station Council 31/10/2014 One period of | The group was first
Preservation Trust 10 years incorporated in May
10 cents per | 1997. The group
1R St George Street, annum provides reasonably
Papatoetoe priced space for hire
by local community
groups. The group
has leased the
premises since April
2004.
Te Kohanga Reo National Trust Lessee 31/3/2015 One period of | The group was first
Board 10 years incorporated in
(Te Kupenga Kohanga Reo) 10 cents per | January 1984. The
annum group has leased the

premises since July
1995.

2015/16 Lease Workplan 7 Expedited Renewal Process and Review of Ongoing Lease
Management
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Attachment B: Distribution of leases by local board

2015/16 Workplan - New Leases and Renewals
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Colin Dale Motorsport Park Leases

#
File No.: CP2015/22540 -
S
)
=
Purpose
1. Toseekthe&et aP@apat oet oe Local Boardds approeal of
leases on Colin Dale Motor Sports Park.
Executive summary
2. On 17 November 2014 (Resolution: OP/2014/202) the Local Board resolved to grant
agreements to lease/licence and subsequent leases to the user groups of the Colin Dale
Motorsport Park.
3. The previous report of 17 November 2014 captured the intent with respect to managing the
revenue generating/community based blend that was envisaged from the earliest outset of
the Colin Dale Motorsport Park development.
4. Having worked with stakeholders of the Colin Dale Motorsport Park to develop the design
and implementation approach, staff are now in a position to advise the best way to
constitute the leases on the Colin Dale Motorsport Park, accounting for the mix of
community and revenue generating activity.
5. The appropriate arrangement to enable the occupation of Coggan and Williams Ltd and
Main Jet Events Ltd (MJE Motocross) at the Colin Dale Motorsport Park will be commercial
leases, given the revenue that will be generated from their activities.
6. Coggan and Williams Ltd (Family Jet Sprints) has been a registered as a New Zealand
l imited |iability company since 25 March 198.
s mal | 1.6 litre engine boat s -laarkcebnd a pur pos

7. Main Jet Events Limited (MJE Motocross) is registered as a New Zealand limited liability
company since 17 May 2007. Motocross is a form of motorcycle racing held on enclosed
off-road circuits and offers coaching and mentoring to those interested in learning the sport
of Motocross.

8. Kartsport Manukau Incorporated, Papakura City BMX Incorporated, Auckland Radio
Controlled Car Club Incorporated and Counties Manukau Offroad Racing Club
Incorporated are more suitable as community tenants.

9. The recommendations of this report capture the specific terms and conditions that should
be applied in each circumstance.

Colin Dale Motorsport Park Leases Page 17
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Recommendation/s
That the &2t a-Papatoetoe Local Board approves:

a)

b)

The grant of a commercial lease for Coggan and Williams Ltd pursuant to section
54(1)(d) of the Reserves Act 1977 and subject to the terms and conditions of the
Agreement to Lease being fully satisfied:

i) Term 1 10 years with a 10 year right of renewal.
i) Rental i A rate per annum as negotiated and agreed between parties.

iii)  All other terms and conditions as per current Auckland Council processes and
in accordance with the recommendations of the Reserve Act Hearing Panel as
adopted by the &2t a-lPapatoetoe Local Board.

The grant of a commercial lease for Main Jet Events Ltd pursuant to section 54(1)(d)
of the Reserves Act 1977 and subject to the terms and conditions of the Agreement
to Lease being fully satisfied:

i) Term 1 10 years with a 10 year right of renewal.
i) Rental i A rate per annum as negotiated and agreed between parties.

i)  All other terms and conditions as per current Auckland Council processes and
in accordance with the recommendations of the Reserve Act Hearing Panel as
adopted by the &t a-PPapatoetoe Local Board.

The grant of community leases to Counties Manukau Off Road Racing Club
Incorporated, Kartsport Manukau Incorporated, Papakura City BMX Club
Incorporated (and any subsequent trading name) and Auckland Radio Car Control
Club Incorporated pursuant to section 54(1)(d) of the Reserves Act 1977 and subject
to the terms and conditions of the Agreement to Lease being fully satisfied:

i) Term - 10 years with one 10 year right of renewal commencing at the
expiration of the agreement to lease;

ii) Rental - $1 per annum, if demanded and any applicable maintenance fees and
charges as set out within the Community Occupancy Guidelines 2012

Specific terms and conditions:

iif)  the rental condition of the leases will be reviewable on a triennial basis with the
first review to be 3 years after the commencement date of the lease;

iv)  Notwithstanding, Council is entitled to review the rental amount and the terms
and conditions of the community lease in general at any time in accordance
with any community occupancy guideline or policy it may put in place, from
time to time, or if it is of the reasonable opinion that the Lessee is operating for
a profit or utilising or allowing the premises to be used for further pecuniary
gain;

v)  The lessees will own any buildings and improvements upon their respective
leased areas;

vi)  The lessees will provide one active representative per club to the Colin Dale
Motorsport Park Co-operative Management Committee and oblige all of the
terms and conditions of the lease at all times generally.

Colin Dale Motorsport Park Leases
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Comments

10. The Expression of Interest Process that took place for this site envisaged a
commercial/community blend of groups. In light of that vision, Auckland Council discussed
and agreed upon the mechanisms to enable these groups to have security of tenure.

Item 14

Commercial Leases

11. That blend was determined to be one commercial licence to Coggan and Williams Ltd, with
five community leases to the remainder of the Motorsport User Groups. The five community
leases would be reviewable on a regular basis to ensure that the appropriate leasing
mechanisms continue to be utilised throughout the tenure of the leaseholds.

12. The commercial licence to Coggan and Williams Ltd was granted upon the understanding that
the area of occupation and use will be the artificial pond under development to provide for the
activity of Jet sprints. Coggan and Williams Ltd have since provided plans that detail further
proposed development of the site. To ensure that the group is able to continue to develop the
site it is more appropriate to allow for this proposed development by way of a commercial
lease.

13. A community lease was granted to Main Jet Events Ltd (MJE Motocross) as a not for profit
charitable organisation. Discussions have since evolved and the owner and director of Main
Jet Events Ltd have a commercial direction that the group wish to pursue. It is also then
appropriate to grant a commercial lease to this group to allow the group to act upon their
direction.

Process Requirements

14. An Agreement to Lease is granted for a short term to allow the earthworks and construction at
the site to take place. The agreements to lease also specify health and safety matters and
ensure the safety of groups whilst construction is underway. The Lease becomes valid once
all terms and conditions of the Agreement to Lease have been satisfied.

15As the previous resolution stated O6as per stan
insufficient to be able to complete the draft of the lease to be attached to the agreement to
lease.

16. The proposed recommendations in this report aim to alleviate any ambiguity in terms and
conditions, and provide clear direction to enable the agreements and leases to be drafted and
executed in a timely manner

17. The proposed lease areas, the precedent community outcomes plan that has been discussed
and adopted by all community user groups of the Colin Dale Motorsport Park; and, all other
documentary requirements have been previously approved. The leased areas and the
community outcomes plans are attached for information.to refresh

Papakura City BMX Limited

18. It is understood that Papakura City BMX Ltd is considering a name change that is
complimentary to the groupsd r el oc acommemdationo Col
provides for the proper execution and amendment to the lease for this group should it so
determine to change its trading name in its considerations.

Local board views and implications

19. The investment of the &t a-Papatoetoe Local Board in to the Colin Dale Motorsport Park
project has been significant. The construction of a regional Motorsport Park of international
standard within the &t a-Papatoetoe Local Board area has been many years in the making
and earthworks is underway.

20. The Motorsport User groups are required to manage and develop their own respective sites
accordingly and will also be making significant investments collectively.

Colin Dale Motorsport Park Leases Page 19
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21. Enabling these groups with appropriate leases without further delay is an imperative to
achieving projected outcomes.

22. The Community Occupancy guidelines 2012 recommended tenure is ten years with one ten
year right of renewal, but provide for the ability to grant a lease for up to a period of 33 years.

Maori impact statement
23. Consultation with Mana Whenua took place prior to, and during the Public Notification phase of
this project.

24 The Reserve Act Hearing Panelsd recommendations
that key Mana Whenua groupings are informed and connected to the development as a part of
the wider oversight of the operations of the Colin Dale Motorsport Park.

Implementation

25. There are no additional costs or implementation matters to report.

Attachments

No. Title Page
A Precedent Community Outcomes Plan 21
B B - Papakura City BMX Ltd. Site Plan 25
C B1 - Auckland Radio Controlled Car Club Site Plan 27
D B2 - Kartsport Manukau Ltd. Site Plan 29
E B3 - Counties Manukau Offroad Racing Club Site Plan 31
Signhatories

Authors Kim Isaac - Community Lease Advisor

Authorisers Graham Bodman - General Manager - Arts, Community and Events
Carol McKenzie-Rex - Relationship Manager

Colin Dale Motorsport Park Leases Page 20
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ATTACHMENT A - COMMUNITY OUTCOMES PLAN - C.D.P.

COLIN DALE PARK
COMMUNITY OUTCOMES
12 September 2014

+ Host a Have-a-go-Day in collaboration with other motorsport user groups to promote,
foster and develop sport and recreation opportunities.

+ Provide opportunities for other community organisations to make use of club
facilities.

* Provide opportunities for club facilities to be used by schools for out of classroom
curriculum activities and College Sport for inter-school sporting competition.

« Maintain accurate records capturing user numbers and reporting to council on a
quarterly basis or as reasonably requested.

* Provide an annual report to council detailing; activity report, club membership
numbers, user numbers, visitor numbers, volunteer numbers, financial statements,
officer details and any other information required by council from time to time.

« Maintain all lessee facilities in a workable, presentable, neat and tidy condition, fit for
purpose,

e Actively collaborate with other park users to develop, when appropriate, a CDP
webpage, social media, advertising signage, efc.

* Share best practice so as to build the capability of sport and recreation organisations.

* Annual Workshop to build capability and share best practice with a specific focus on
health and safety requirements.

« Host workshops to train and upskill volunteers so as to achieve recognised
accreditation where appropriate. For example; hazard management training, first aid
training.

¢ Maintain a record of volunteer numbers and hours.

+ Make application for regional, national and international events, or a series of events,
which are likely to bring visitors to Auckland.

« To annually initiate, develop, promote and support significant events, either at local,
regional, national or international level.

* Actively identify sporting talent within club membership and establish processes to
nurture and develop such talent.

e Do what we do well.

+ Create scholarships which provide opportunities to enable disadvantaged and
marginalised youth to become club members.

e Host a charity day in support of a recognised charity.

+ Promote membership opportunities through other community groups (eg. Scouts).

» Establish our calendar of events to synchronise with and compliment other park
users.

Colin Dale Motorsport Park Leases Page 21
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ATTACHMENT A - COMMUNITY OUTCOMES PLAN - C.D.P.

Directives

Suggestions to achieve outcome

5.1 Encourage all Aucklanders,
particularly children and young
people, to participate in
recreation and sport

Host a Have-a-go-Day in collaboration with other
motorsport user groups to promote, foster and
develop sport and recreation opportunities.
Provide opportunities for club facilities to be used
by schools for out of classroom curriculum
activities and College Sport for inter-school
sporting competition.

Create scholarships which provide opportunities to
enable disadvantaged and marginalised youth to
become club members.

Promote membership opportunities through other
community groups (eg. Scouts)

5.2 Enable Auckland's diverse
communities to participate in
recreation and sport by
promoting opportunities that
meet their needs

Host a Have-a-go-Day in collaboration with other
motorsport user groups to promote, foster and
develop sport and recreation opportunities.
Provide opportunities for other community
organisations to make use of club facilities.
Provide opportunities for club facilities to be used
by schools for out of classroom curriculum
activities and College Sport for inter-school
sporting competition.

Create scholarships which provide opportunities to
enable disadvantaged and marginalised youth to
become club members.

5.3 Ensure recreation and sport
facilities keep up with the needs
of a growing population

Maintain accurate records capturing user numbers
and reporting to council on a quarterly basis or as
reasonably requested.

Provide an annual report to council detailing,
activity report, club membership numbers, user
numbers, visitor numbers, volunteer numbers,
financial statements, officer details and any other
information required by council from time to time.
Maintain all lessee facilities in a workable,
presentable, neat and tidy condition, fit for

purpose.

5.4 Actively collaborate and
partner to maximise joint
resources and build the
capability of recreation and sport
organisations

Provide opportunities for other community
organisations to make use of club facilities.
Provide opportunities for club facilities to be used
by schools for out of classroom curriculum
activities and College Sport for inter-school
sporting competition.

Actively collaborate with other park users to
develop, when appropriate, a CDP webpage,
social media, advertising signage, etc.

Share best practice so as to build the capability of
sport and recreation organisations.

Colin Dale Motorsport Park Leases
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ATTACHMENT A - COMMUNITY OUTCOMES PLAN - C.D.P.

Annual Workshop to build capability and share
best practice with a specific focus on health and
safety requirements.

Host workshops to train and upskill volunteers so
as to achieve recognised accreditation where
appropriate. For example; hazard management
training, first aid training.

Establish our calendar of events to synchronise
with and compliment other park users.

5.5 Support volunteers to
contribute to the capability of the
recreation and sport sector

sport and recreation organisations.

Annual Workshop to build capability and share
best practice with a specific focus on heaith and
safety requirements.

Host workshops to train and upskill volunteers so
as to achieve recognised accreditation where
appropriate. For example; hazard management
training, first aid training.

Maintain a record of volunteer numbers and hours.

5.6 Grow the contribution the
recreation and sport sector
makes to Auckland's prosperity

Actively collaborate with other park users to
develop, when appropriate, a CDP webpage,
social media, advertising signage, etc.

Share best practice so as to build the capability of
sport and recreation organisations.

Annual Workshop to build capability and share
best practice with a specific focus on health and
safety requirements.

Make application for regional, national and
international events, or a series of events, which
are likely to bring visitors to Auckland.

To annually initiate, develop, promote and support
significant events, either at local, regional, national
or international level.

Host a charity day in support of a recognised
charity.

5.7 Promote Auckland's
recreational and sporting culture
and encourage and nurture
sporting talent and excellence

Host a Have-a-go-Day in collaboration with other
motorsport user groups to promote, foster and
develop sport and recreation opportunities.
Maintain all lessee facilities in a workable,
presentable, neat and tidy condition, fit for
purpose.

Actively collaborate with other park users to
develop, when appropriate, a CDP webpage,
social media, advertising signage, etc.

Actively identify sporting talent within club
membership and establish processes to nurture
and develop such talent.

Do what we do well.
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