Upper Harbour
Local Board

Auckland Council

| hereby give notice that an ordinary meeting of the Upper Harbour Local Board will be held on:

Date: Tuesday, 15 December 2015
Time: 9.30am
Meeting Room: Upper Harbour Local Board Office
Venue: 30 Kell Drive

Albany

Upper Harbour Local Board
OPEN AGENDA
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Neda Durdevic
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Contact Telephone: (09) 414 2684

Email: neda.durdevic@aucklandcouncil.govt.nz
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Note: The reports contained within this agenda are for consideration and should not be construed as Council policy
unless and until adopted. Should Members require further information relating to any reports, please contact
the relevant manager, Chairperson or Deputy Chairperson.



Portfolio Activity

Responsibilities

Board Lead/s and
Alternate

Brian Neeson

Governance 1 Board Leadership :
1 Board-to-Council Relationships Lisa Whyte
1 Board-to-Board Relationships
9 Civic Duties
1 Advocacy (local, regional, and central
government)
1 Relationships with Maoridom
1 Relationships with government departments and
agencies
1 Relationship with Property CCO
1 Relationship with Auckland Waterfront
Development
1 Advocacy with Governing Body (Local Board
Plan; Local Board Agreements)
1 Unitary Plan
I Local area plan
Regulatory & Bylaws | § Resource consents Callum Blair
/ Civil Defence 1 Heritage John McLean
Emergency 1 Liquor ﬁ:ﬂgr(;lsntg;aeRankm-
Management f  Gambling )
1 Swimming pools fencing (h{lqzrgoﬂfctewcl;:)enssents
1 Trees only)
1 Bylaws
1 Relationships with the Civil Defence Emergency
Management Group
T Community preparedness, disaster response,

relief, and recovery

Events / Arts and
Culture

Community celebration

Community identity

Neighbourhood gatherings and renewal
Event compliance

Relationship with ATEED

Relationship with Regional Facilities CCOs
Tourism

Artistic and cultural service levels

Promoting all aspects of artistic endeavour
Development of public art strategy and policy

Margaret Miles

Community and
social well-being /
Local Facilities
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Community development
Neighbourhood relationships
Funding for neighbourhood projects
Community safety (excl. town centres)
Graffiti removal

Community advocacy
Relationships with Youth

Leisure centres

Community houses

Halls

Community hubs

Arts facilities

Community Partnerships

Asset Management

Callum Blair
Margaret Miles




Portfolio Activity

Responsibilities

Board Lead/s and
Alternate

Libraries

E ]

Stewardship of libraries
Mobile library

Christine Rankin-
Maclintyre
Lisa Whyte

Sports parks and
recreation (active) /
Parks, Reserves and
playgrounds
(passive)
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Stewardship of sports parks

Stewardship of recreation facilities

Relationship with sports clubs

Neighbourhood parks and reserves (incl.
esplanade reserves and the coastline)

Design and maintenance

Plantings, playgrounds, bollards, and walkways
Skateparks

Track Network development

Margaret Miles
Lisa Whyte

Town Centres

Town centre renewal

Design and maintenance

Community safety within town centres
Business Improvement Districts liaison
Urban design

Built Heritage

Margaret Miles
Brian Neeson

Transport / Regional
Transport and CBD
development
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Local transport projects and public transport
(incl. roading, footpaths, cycleways)

Liaison on regional Transport matters

2" harbour crossing

Bridge walk cycleway

Inner City Rail Link

Waterfront development

CBD master plan

John McLean
Margaret Miles

Natural Environment
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Restoration of wetlands, streams, and
waterways

Local priorities in relation to regional
environmental management

Costal management including mangrove
encroachment and erosion mitigation
Relationships with Watercare

Waste minimisation strategy

Bio security

John McLean
Callum Blair

Lisa Whyte

(waste minimisation
only)

10

Economic
Development /
Financial oversight
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Key relationship with Business Development
Manager in Auckland Tourism Events and
Economic Development team

Establish and promote local opportunities for
increased tourism and economic development
Budgets

Project expenditure

Monitor GB strategy and Finance

Service Levels

Local funding policy

Lisa Whyte
Margaret Miles
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1 Welcome
2 Apologies

At the close of the agenda no apologies had been received.
Declaration of Interest

Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.

The Auckland Council Code of Conduct for Elected Members (the Code) requires elected
members to fully acquaint themselves with, and strictly adhere to, the provisions of
Auckl and Counci | 6 sPolicy fiHe palicy togers owb cladsses oé cordlist bf
interest:

i) A financial conflict of interest, which is one where a decision or act of the local
board could reasonably give rise to an expectation of financial gain or loss to an
elected member; and

ii) A non-financial conflict interest, which does not have a direct personal financial
component. It may arise, for example, from a personal relationship, or involvement
with a non-profit organisation, or from conduct that indicates prejudice or
predetermination.

The Office of the Auditor General has produced guidelines to help elected members
understand the requirements of the Local
guidelines discuss both types of conflicts in more detail, and provide elected members with
practical examples and advice around when they may (or may not) have a conflict of
interest.

Copies of both the Auckland Council Code of Conduct for Elected Members and the Office
of the Auditor General guidelines are available for inspection by members upon request.

Any questions relating to the Code or the guidelines may be directed to the Relationship
Manager in the first instance.

Confirmation of Minutes

That the Upper Harbour Local Board:

a) confirm the ordinary minutes of its meeting, held on Tuesday, 24 November 2015,
including the confidential section, as a true and correct record.

Leave of Absence

At the close of the agenda no requests for leave of absence had been received.
Acknowledgements

At the close of the agenda no requests for acknowledgements had been received.
Petitions

At the close of the agenda no requests to present petitions had been received.

Page 7
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Deputations

Standing Order 3.20 provides for deputations. Those applying for deputations are required
to give seven working days notice of subject matter and applications are approved by the
Chairperson of the Upper Harbour Local Board. This means that details relating to
deputations can be included in the published agenda. Total speaking time per deputation is
ten minutes or as resolved by the meeting.

8.1 Hobsonville Community Trust Update

Purpose

1. The purpose of this report is for the board to receive a deputation from Mr Gavin
Gunston of the Hobsonville Community Trust.

Executive Summary

2.  Gavin Gunston, Community Coordinator/Chaplain/Youth Worker at the Hobsonville
Community Trust, will be in attendance to provide the Upper Harbour Local Board
with a deputation which will entail an update on the Hobsonville Community Trust
work that they are supporting in Hobsonville, along with the work they are doing
around community strategy alongside Greenhithe Community Trust, Albany
Community, Sustainable Paremoremo, Upper Harbour Local Board and CDAC.

Recommendation
That the Upper Harbour Local Board:
a) receive the presentation from Gavin Gunston, Community

Coordinator/Chaplain/Youth Worker at the Hobsonville Community Trust and thank
him for his attendance at the meeting.

8.2 North Harbour Business Association

Purpose

1. Debra Metcalfe will be in attendance to address the Upper Harbour Local Board
regarding the expansion ballot.

Recommendation/s
That the Upper Harbour Local Board:

a) receive the presentation by Debra Metcalfe from North Harbour Business Association
regarding the expansion ballot.

Page 8
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10

Public Forum

A period of time (approximately 30 minutes) is set aside for members of the public to
address the meeting on matters within its delegated authority. A maximum of 3 minutes per
item is allowed, following which there may be questions from members.

9.1 Howard Williams - Clark House, Hobsonville

Purpose

1. Howard Williams, Chairperson of the New Zealand Ceramic Heritage Trust, will be in
attendance to discuss the potential of using Clark House as a national arts and
educations centre, as well as a ceramics museum.

Recommendation/s
That the Upper Harbour Local Board:

a) receive the public forum presentation by Howard Williams, Chairperson of the New
Zealand Cermaic Heritage Trust regarding the use of Clark House

b) thank Howard for his attendance.
Extraordinary Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AAn item that is not on the agenda f o+ a
(a) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the
public,-

0] The reason why the item is not on the agenda; and

(ii) The reason why the discussion of the item cannot be delayed until a
subsequent meeting. 0O

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AiWhere an item is not on the agenda for a
@) That item may be discussed at that meeting if-

0] That item is a minor matter relating to the general business of the local
authority; and

(i) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
di scussion. 0
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11 Notices of Motion

At the close of the agenda no requests for notices of motion had been received.
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Meeting Minutes Upper Harbour Local Board, Tuesday 24 November
2015

File No.: CP2015/26137

Purpose

The open unconfirmed minutes of the Upper Harbour Local Board meeting held on Tuesday, 24
November 2015, are attached at item 12 of the Agenda for the information of the Board only.

Recommendation/s
That the Upper Harbour Local Board:

a)  note that the open unconfirmed minutes of the Upper Harbour Local Board meeting
held on Tuesday, 24 November 2015 are attached at Item 12 of the agenda for the
information of the board only, and will be confirmed under item 4 of the agenda.

Attachments

No. Title Page
A 24 November unconfirmed minutes 13
Signhatories

Authors Neda Durdevic - Democracy Advisor

Authorisers Eric Perry - Relationship Manager

Meeting Minutes Upper Harbour Local Board, Tuesday 24 November 2015 Page 11
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Auckland Council

Upper Harbour Local Board

OPEN MINUTES

Minutes of a meeting of the Upper Harbour Local Board held in the Upper Harbour Local Board
Office, 30 Kell Drive, Albany on Tuesday, 24 November 2015 at 7.00pm.

PRESENT
Chairperson Lisa Whyte
Deputy Chairperson Brian Neeson, JP
Members Margaret Miles, JP
ABSENT
Members Callum Blair
John McLean
ALSO PRESENT
Member Christine Rankin-Macintyre
Secretarial Note: Local board member Christine Rankin-MaclIntyre was in attendance

via electronic link.

Standing Order 3.7 .4 provides that a member will give the chairperson
of the local board, or its committees, prior notice where they want to

attend a meeting by electronic link.

Standing Order 3.7.2 provides that members who attend meetings by
electronic link will not be counted as present for the purposes of a
quorum, but, if the meeting has a quorum, then the member attending
by electronic link can vote on any matters raised at the meeting.

Standing Order 3.7.3 provides that a member who is seeking to attend
by electronic link cannot vote to approve their own attendance by
electronic link, except in the case of an emergency.

IN ATTENDANCE

Councillor John Watson

[from 7.06pm, item 14; to 7.55pm, item 26]

Meeting Minutes Upper Harbour Local Board, Tuesday 24 November 2015

Page 13
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1 Welcome

2 Apologies

Resolution number UH/2015/184

MOVED by Chairperson LM Whyte, seconded by Member MA Miles:

That the Upper Harbour Local Board:

a) accept the apology from Members Callum Blair and John McLean for absence.
CARRIED

3 Declaration of Interest
There were no declarations of interest.
4 Confirmation of Minutes

Resolution number UH/2015/185
MOVED by Deputy Chairperson BK Neeson, seconded by Member MA Miles:
That the Upper Harbour Local Board:

a) confirm the ordinary minutes of its meeting, held on Tuesday, 10 November
2015, as a true and correct record.

CARRIED

5 Leave of Absence

There were no leaves of absence.
6 Acknowledgements

There were no acknowledgements.
7 Petitions

There were no petitions.
8 Deputations

There were no deputations.
9 Public Forum

There was no public forum.
10 Extraordinary Business

There was no extraordinary business.
1" Notices of Motion

There were no notices of motion.

Minutes Page 3

Meeting Minutes Upper Harbour Local Board, Tuesday 24 November 2015 Page 15
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12 Meeting Minutes Upper Harbour Local Board, Tuesday 10 November 2015

That the Upper Harbour Local Board note that the open unconfirmed minutes of the Upper
Harbour Local Board meeting held on Tuesday, 10 November 2015 are attached at ltem 12
of the agenda for the information of the board only, and will be confirmed under item 4 of
the agenda.

Secretarial note: Item 14 was taken at this time.

13 Governing Body Members' Update
Resolution number UH/2015/186
MOVED by Member MA Miles, seconded by Chairperson LM Whyte:
That the Upper Harbour Local Board:
a) receive the verbal update from Councillor John Watson.
CARRIED

14 Upper Harbour Quick Response Grants: Round Two 2015/2016
Resolution number UH/2015/187
MOVED by Chairperson LM Whyte, seconded by Member MA Miles:
That the Upper Harbour Local Board:

a) agree to fund the following quick response grant applications from their
community grants locally driven initiatives budget:

Organisation/individual Project Amount | Comments
Name allocated
Sustainable Paremoremo Paremoremo Children's $960 | Eligible
Group Christmas Party
Badminton North Harbour | Badminton North Harbour $2,000 | Eligible
environmental upgrade
Albany Kindergarten - Fale playhouse project $1,500 | Eligible
Northern Auckland
Kindergarten Association
Incorporated.
Auckland Regional Migrant | Finding Our Voice and $500 | Eligible
Services Charitable Trust Identity in NZ: Migrant
women's workshop and
discussion group
North Harbour Hockey Community hockey $1,900 | Eligible
Association development programme
Total $6,860
CARRIED
Secretarial note: Item 13 was taken at this time.
Minutes Page 4
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15 New Road Name Approval for the Residential Subdivision by Whenuapai Land

Company Limited at 108-116 Totara Road, Whenuapai
Resolution number UH/2015/188
MOVED by Deputy Chairperson BK Neescn, seconded by Member MA Miles:

That the Upper Harbour Local Board:

a) approve, pursuant to Section 319(1)(j), of the Local Government Act 1974, the
following new road names in the table below, proposed by the applicant, for the
seven new roads created by way of subdivision at 108-116 Totara Road,

Whenuapai:
' Road Preferred New Meaning
Number | Road Name
1 Timbermill Road Pinepac Sawmill has been operating on the
adjoining land since the 1950s
2 Hangar Lane Historical use of the land by the RNZAF during
wwii
3 Nils Andersen Original owner of the land being developed,
Road noting the Norwegian spelling of ‘Andersen’
4 Lilley Terrace Nils Andersen’s wife's name was Lilley Mary
Spriggs
5 Camp X Place Camp established by the RNZAF on the land
during WWII
6 Pinefield Road Pine plantation within the site that used to
supply the Pinepac Sawmill
id | Wicket Lane The land was the former site of a cricket
ground used for local tournaments

CARRIED
16 Regional Facilities Auckland First Quarter Report 2015-16
Resolution number UH/2015/189
MOVED by Member MA Miles, seconded by Deputy Chairperson BK Neeson:
That the Upper Harbour Local Board:
a) receive the Regional Facilities Auckland First Quarter Report 2015-16.
CARRIED
Minutes
Meeting Minutes Upper Harbour Local Board, Tuesday 24 November 2015 Page 17
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17 Annual Plan 2016/2017
Resolution number UH/2015/190
MOVED by Chairperson LM Whyte, seconded by Member MA Miles:
That the Upper Harbour Local Board:

a) provide the following views on regional issues (that is, the Uniform Annual
General Charge (UAGC), Interim Transport Levy (ITL), Maori freehold land rates
and rural rates) for the Governing Body to consider:

Uniform Annual General Charge
i) support an increase in the UAGC;

ii)  there should be a fixed charge per household to reflect the network of
facilities available to each household;

Rating of Maori freehold land

iii)  all land should be treated the same, rates exemptions should be
considered in exceptional circumstances only;

Interim Transport Levy

iv) there is a need for a more balanced user pays component to public
transport;

v) there should be a fairer distribution of costs between individuals and
businesses, and between smaller vs larger businesses, dependent on the
businesses impact on the roading infrastructure, e.g. the amount of heavy
vehicles utilised by the business;

Development Contributions

vi) development contributions must consider current and future population
growth, and the subsequent need for infrastructure and the acquisition of
open space to cater for and mitigate the effects of the growth.

b) agree the following key advocacy issues:
. Building and completing the Albany Community Hub;

- Taking a strategic approach to the access and provision of a quality range
of existing and future indoor sports and recreation facilities;

- Continued mitigation of cumulative effects on infrastructure by the Special
Housing Areas (SHAs). Comprehensive structure planning must be carried
out for Whenuapai, stretching from the peninsula to the North-Western
and Upper Harbour motorways. The ability of Watercare and Auckland
Transport to supply infrastructure to SHAs, must be considered and
programmed into forward work capital expenditure.

. The provision of an indoor sports and recreation facility at Hobsonville
Point, as part of the development of Auckland Council’s 20 hectare
property, that will see the building of an additional 441 new homes and an
employment hub or mixed use zone (commercial and retail).

. Taking a strategic approach to the acquisition of open space and
recreation land in order to accommodate for current and future growth.
Adequate provision of open and recreation space in close proximity to the
SHAs is also imperative. These acquisitions require better proactive
planning so that the land is acquired prior to inflated costs and limited
land availability.

c) agree to hold one Have Your Say (HYS) event for Upper Harbour Local Board

Minutes Page 6

Meeting Minutes Upper Harbour Local Board, Tuesday 24 November 2015 Page 18
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19

20

area, which will take place on Saturday 27 February 2016, between 10am — 4pm,
at the Upper Harbour Local Board office, and will take the form of a community
forum.

d) identify 3 to 4 local summer events at which they may want to promote and
raise awareness of Annual Plan consultation and HYS event.

e) note that no additional local consultation or engagement events will be
arranged unless the local board allocates funds from its locally driven
initiatives budget for any additional events, and agrees on a communications
and engagement approach at its meeting on 15 December 2015.

CARRIED

Special Exemption (Section 6) Fencing of Swimming Pools Act 1987

Resolution number UH/2015/191

MOVED by Deputy Chairperson BK Neeson, seconded by Member CK Rankin-Maclintyre:
That the Upper Harbour Local Board:

a) approve the following recommendations of the Upper Harbour Local Board
Swimming Pool Fencing Exemption Working Party:

i. 53 Bluebird Crescent, Unsworth Heights: - recommended to grant the
application with the condition that NZS-8500-2006 clause (a —k) is met at
all times and that the spa pool remain in this location.

ii. 17 Matisse Drive, West Harbour - It is therefore recommended to grant the
application with the condition that NZS 8500-2006 clause (a —k) is met at all
times and that the spa pool remain in this location.

CARRIED

Upper Harbour Local Board Discretionary Funds Status for the 2015/2016 financial
year

Resolution number UH/2015/192
MOVED by Member MA Miles, seconded by Chairperson LM Whyte:
That the Upper Harbour Local Board:

a) receive the Status of the Upper Harbour Local Board Discretionary Funds for
the 2015/2016 financial year report.

CARRIED

Summary of Actions and Reports Requested - Upper Harbour Local Board -
November 2015

Resolution number UH/2015/193
MOVED by Chairperson LM Whyte, seconded by Member CK Rankin-MaclIntyre:
That the Upper Harbour Local Board:

a) receive the Summary of Actions and Reports Requested — Upper Harbour Local
Board — November 2015 report.

CARRIED

Minutes

Meeting Minutes Upper Harbour Local Board, Tuesday 24 November 2015 Page 19
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21 Record of the Upper Harbour Local Board Portfolio Briefings held in October 2015

23

24

25

26

Minutes

Resolution number UH/2015/194
MOVED by Chairperson LM Whyte, seconded by Member MA Miles:
That the Upper Harbour Local Board:

a) receive the record of the Events Portfolio briefing held on Wednesday, 28
October 2015.

CARRIED

Record of the Upper Harbour Local Board workshop held on Tuesday, 20 October
and Tuesday, 3 November 2015.

Resolution number UH/2015/195
MOVED by Member MA Miles, seconded by Member CK Rankin-Macintyre:
That the Upper Harbour Local Board:

a) receive the record of the Upper Harbour Local Board workshop held on
Tuesday, 20 October and Tuesday, 3 November 2015.

CARRIED

Holding Report for decisions relating to the Albany Community Hub

Recommendation
No matters to report at this time

Holding Report for decisions relating to the Albany Stadium Pool

Recommendation
No matters to report at this time

Board Members' Reports

Resolution number UH/2015/196

MOVED by Member MA Miles, seconded by Chairperson LM Whyte:
That the Upper Harbour Local Board:

a) receive the verbal report from Chairperson Lisa Whyte and Member Margaret
Miles.

CARRIED

Consideration of Extraordinary Items

There was no consideration of extraordinary items.

Meeting Minutes Upper Harbour Local Board, Tuesday 24 November 2015 Page 20
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27 Procedural motion to exclude the public

Resolution number UH/2015/197

MOVED by Chairperson LM Whyte, seconded by Member MA Miles:

That the Upper Harbour Local Board:

a) exclude the public from the following part(s) of the proceedings of this meeting.

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution
follows,

This resolution is made in reliance on section 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by section 6 or
section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of the

ltem 12

proceedings of the meeting in public, as follows:

18 Special Exemption (Section 6) Fencing of Swimming Pools Act 1987 - Attachment A -
53 Bluebird Crescent, Unsworth Heights

in the disclosure of information for
which good reason for withholding
exists under section 7

the privacy of natural persons,
including that of a deceased
person

In particular, the report contains
personal information.

Reason for passing this resolution Particular interest(s) protected Ground(s) under section 48(1) for
in relation to each matter (where applicable) the passing of this resolution

The public conduct of the part of s7(2)(a) - The withholding of the s48(1)(a)

the meeting would be likely to result | information is necessary to protect the public concliiol of the part of

the meeting would be likely to result
in the disclosure of information for
which good reason for vathholding
exists under section 7.

18 Special Exemption (Section 6) Fencing of Swimming Pools Act 1987 - Attachment B -

17 Matisse Drive, West Harbour
Reason for passing this resolution Particular interest(s) protected Ground(s) under section 48(1) for
in relation to each matter (where applicable) the passing of this resolution
The public conduct of the part of s7(2)(a) - The withholding of the s48(1)a)
the meeting would be likely to result | information is necessary to protect The public conduct of the part of

in the disclosure of information for
which good reason for withholding
exists under section 7.

the privacy of natural persons,
including that of a deceased
person.

In particular, the report contains
personal information,

the meeting would be likely to result
in the disclosure of information for
which good reason for withholding
exists under section 7

in the disclosure of information for
which good reason for withholding
exists under section 7

Minutes

information where the making
available of the information would
be likely unreasonably to prejudice
the commercial position of the
person who supplied or who is the

Cc1 Special Housing Areas: Tranche 9
Reason for passing this resolution Particular interest(s) protected Ground(s) under section 48(1) for
In relation to each matter (where applicable) the passing of this resolution
The public conduct of the part of s7(2)(b)ii) - The withholding of the | s48(1)(a)
the meeting would be likely to result | information is necessary to protect The public conduct of the part of

the meeting would be likely to result
in the disclosure of information for
which good reason for wathholding
exists under section 7

‘age [

Meeting Minutes Upper Harbour Local Board, Tuesday 24 November 2015
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Mot Smany

subject of the information.

In particular, the report contams
commercially sensitive information
and information that could
potentially give certain parties a
commercial advantage if released.

$7(2)(c)(1) - The wthholding of the
information is necassary to protect
information which is subject to an
obligation of confidence or which
any person has been or could be
compeiled to provide under the
authority of any enactment, where
the making available of the
information would be likely 1o
prejudice the supply of similar
information or information from the
same source and it is in the public
interest that such information
should continue 1o be supplied.

In particular, the report contains
commercially sensitive information
and information that could
potentially give certain parties a
commercial advantage if released

The text of these resolutions is made available to the public who are present at the meeting and
form part of the minutes of the meeting.

CARRIED

7.54pm The public was excluded.

Resolutions in relation to the confidential items are recorded in the confidential section of these
minutes and are not publicly available.

8.27pm The public was re-admitted.

8.29 pm The Chairperson thanked Members for their
attendance and attention to business and declared the
meeting closed.

CONFIRMED AS A TRUE AND CORRECT RECORD
AT A MEETING OF THE UPPER HARBOUR LOCAL
BOARD HELD ON
DATE: ... ittt ae
CRAIRPERSON:.........c. ..o coismisisessasasacassnsssasarasass
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Approval to move to consenting, procurement and build of Albany
Community Hub

File No.: CP2015/20466

Purpose

1. To seek approval from the Upper Harbour Local Board to undertake detailed design,
resource and building consent, procurement and construction of the Albany Community Hub.

Executive summary

2.  The proposed Albany Community Hub is to be located on the Albany Domain. The building
is approximately 270 square metres and is intended to have a large outdoor courtyard and
additional parking.

3.  Reclassification of part of Albany Domain from recreation reserve to local purpose
(community building) reserve is currently underway. It is expected that this process will take
six months to complete. No building work can commence until after the reclassification is
completed.

4.  The attached design (refer to Attachment A) has been thoroughly discussed with all
relevant departments in Auckland Council. It reflects the current thinking on how community
facilities work best. It also reflects the consultation findings.

5.  The budget for the project is held over two financial years as follows:
1 2015/20161 $578,671; and
1 2016/2017 1 $596,622.

6.  The budget for this project is insufficient to construct the building as designed. Several
issues have contributed to the budget shortfall including significant rises in building costs
over the past five years.

7.  The estimated cost to construct the hub as designed is $314,083 more than the $1,751,293
budget, with costs broken down as follows:

Quantity surveyors estimate with exclusions $1,179,001
Additional excluded items including preliminary and general and

margins $136,875
Additional excluded items not including preliminary and general

and margins $81,000
Optional extras to enhance the building $92,500
Total $1,489,376
Budget $1,175,293
Shortfall - $314,083

8.  Discussions have taken place on how the shortfall can be managed. Staff recommend that
$400,000 be reallocated from the Hobsonville Point Community Hub project to the Albany
Community Hub project, which will allow the Albany Community Hub project to progress
without delay. The budget for the Hobsonville Point Community Hub project budget appears
generous, and it is likely that not all of the appropriated budget will be required to undertake
the work needed. This will be confirmed once a costed scope of works is completed in 2016.
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Recommendation/s
That the <Upper Harbour Local Board:

a)
b)

c)

approve the Albany Community Hub amended concept design.

approve the Albany Community Hub project proceeding to detailed design, resource
and building consent, procurement and construction.

endorse the reallocation of $400,000 of capital funding from the Hobsonville Point
Community Hub project to the Albany Community Hub project, which will allow the
Albany Community Hub project to progress without delay.

Comments

9.

10.

11.

12.

13.

The proposed Albany Community Hub is a key project for the local board. The hub is to be
located on the Albany Domain nearby the current Albany House. It was originally designed
to be larger than the plan shown in Attachment A, but its size was reduced to fit within the
budget.

To enable the hub to be built on this site it is necessary to undertake a reclassification from
recreation reserve to local purpose (community building) reserve. This work is underway
and should take six months to complete.

Changes to the approved concept design were made in consultation with various
departments within Auckland Council and at a workshop with members of the local board
Albany Hub working party. The design in Attachment A reflects previous consultation
findings, learnings from recent hub developments and consultation held with Citizens Advice
Bureau, Plunket and Justice of the Peace services.

It is anticipated that work will commence on the construction of the hub in May/June 2016,
as set out in the chart included in Attachment B.

Throughout the process it is intended to meet at set times with the working party of the
Upper Harbour Local Board to keep them informed of all developments.

Estimate of cost

14.

The quantity surveyors estimate for the project came in at $1,179,001. The following items
were tagged outside of the estimate but do need to be accounted for when considering the
actual cost to build the new facility:

Additional items incurring preliminary and general and

margins Cost
Kitchen fittings $17,000
Landscaping $5,000
Security and IS $40,000
Autex/plywood to some of the walls $10,000
Fixed servery bench in kitchen $7,500
Operable wall $15,000
Rain water tanks $5,000
LED lighting to meet council sustainability standards $10,000
Additional preliminary and general (P&G) at 10% $10,950
Additional margin at 5% $5,475
Additional contingency at 10% $10,950
Additional items not incurring P&G and margin, these include

water meter & processing fee, infrastructure growth charges,

development contributions and the resource consent $81,000
Total $217,875
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Optional extras the local board may wish to fund

15.

16.

17.

18.

The project team has identified a number of items that while not essential to the building of
the community hub, will enhance its function and appearance. Should the local board wish
to include them into the build then they would need to be funded:

Canopy to courtyard $45,000
Hearing loops to support the hearing impaired $6,000
Integrated design features $20,000
Tuck shop window in kitchenette to support sports $3,000
Additional P&G at 10% $7,400
Additional margin at 5% $3,700
Additional contingency at 10% $7,400
Total $92,500

The total cost including all excluded items from the quantity surveyors estimate, optional
extras is:

Quantity surveyors estimate with exclusions $1,179,001
Additional excluded items including preliminary and general and

margins $136,875
Additional excluded items not including preliminary and general

and margins $81,000
Optional extras to enhance the building $92,500
Total $1,489,376
Budget $1,175,293
Shortfall - $314,083

Discussions have taken place on how the shortfall can be managed and it has been
suggested to reallocate $400,000 from the Hobsonville Point Community Hub project to the
Albany Community Hub. The Hobsonville Point Hub has a generous budget that may not all
be required to undertake the work needed. This should provide sufficient funds to complete
the Albany Hub build.

The $400,000 reallocation assumes that the $85,000 from Park Sport and Recreation
regarding the car park component might be difficult to secure, owing to other pressures on
this funding.

Consideration

Local board views and implications

19.

20.

A meeting was held with the Upper Harbour Local Board Albany Hub working party on the 8
September 2015. At this meeting the reasons for the amendments to the layout were
explained and the working party indicated informal support for the changed concept design.

A further working party meeting was held on the 19 November to discuss the quantity
surveyors estimate and the budget shortfall.

Maori impact statement

21.

22.

During the consultation phase in 2013 Te Kawerau a Maki provided to council a cultural
impact assessment, in which they indicated that they would like to provide input into the
design process and that they have no objection to reclassification.

Further iwi consultation has recently commenced in regard to the proposed reclassification.
At the same time, iwi were provided with a copy of the concept design and asked for their
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feedback. Ngati Whatua o Kaipara asked to meet with council and from this meeting they
too indicated a desire to have some involvement in the project. Council will work with both
iwi to make sure that their views are considered and where possible taken into account.

Implementation
23. The timeframe for the implementation is:

Action Timeframe
Detailed design phase January/February 2016
Resource and building consenting March/April 2016
Procurement May 2016
Award contract June 2016
Attachments
No. Title Page
A Concept design for Albany Hub 29
B Gantt chart for Albany Hub 37
Signatories
Authors Jan Brown - Principal Policy Analyst

Authorisers Graham Bodman - Manager - Community Development, Arts and Culture
Eric Perry - Relationship Manager
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