Great Barrier
Local Board

Auckland Council

| hereby give notice that an ordinary meeting of the Great Barrier Local Board will be held on:

Date: Wednesday, 10 February 2016

Time: 10.00am

Meeting Room: Claris Conference Centre

Venue: 19 Whangaparapara Road
Claris

Great Barrier Island

Great Barrier Local Board
OPEN AGENDA

MEMBERSHIP

Chairperson Izzy Fordham
Deputy Chairperson Susan Daly
Members Jeff Cleave

Judy Gilbert
Christina Spence

(Quorum 3 members)

Jacqueline Fyers
Democracy/Engagement Advisor

29 January 2016
Contact Telephone: (09) 301 0101

Email. jacqueline.fyers@aucklandcouncil.govt.nz
Website: www.aucklandcouncil.govt.nz

Note:  The reports contained within this agenda are for consideration and should not be construed as Council policy
unless and until adopted. Should Members require further information relating to any reports, please contact
the relevant manager, Chairperson or Deputy Chairperson.
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Welcome

Chairperson IM Fordham will welcome everyone in attendance. Member JC Cleave will
lead a karakia.

Apologies

At the close of the agenda no apologies had been received.

Declaration of Interest

Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.

Confirmation of Minutes

That the Great Barrier Local Board:

a) confirm the ordinary minutes of its meeting, held on Wednesday, 9 December 2015,
as a true and correct record.

Leave of Absence

At the close of the agenda no requests for leave of absence had been received.
Acknowledgements

At the close of the agenda no requests for acknowledgements had been received.
Petitions

At the close of the agenda no requests to present petitions had been received.
Deputations

Standing Order 3.20 provides for deputations. Those applying for deputations are required
to give seven working days notice of subject matter and applications are approved by the
Chairperson of the Great Barrier Local Board. This means that details relating to
deputations can be included in the published agenda. Total speaking time per deputation is
ten minutes or as resolved by the meeting.

At the close of the agenda no requests for deputations had been received.

Public Forum

A period of time (approximately 30 minutes) is set aside for members of the public to
address the meeting on matters within its delegated authority. A maximum of 3 minutes per

item is allowed, following which there may be questions from members.

At the close of the agenda no requests for public forum had been received.
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10 Extraordinary Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AAn i tem that is not on the agenda fo+r a meetin
(@) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the
public,-

0] The reason why the item is not on the agenda; and

(i) The reason why the discussion of the item cannot be delayed until a
subsequent meeting. o

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AWhere an item is not on the agenda for a meet.
(@) That item may be discussed at that meeting if-

() That item is a minor matter relating to the general business of the local
authority; and

(i) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further

di scussion. 0

11 Notices of Motion

At the close of the agenda no requests for notices of motion had been received.
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File No.: CP2015/22748 -
=
)
=
Purpose
1.  To note the tri-annual updates from the four Great Barrier Local Board funding agreement
recipients, as stated in the terms of their contracts.
Executive Summary
2.  Alist of the funding agreement recipients are listed in the table below:
Group Purpose of funding Amount of | Key contact
funding
Aotea Family Support | Support the Aotea Family Support Group | $30,000 Rendt Gorter
Group to develop a range of services that meet
the needs of the community.
Great Barrier Island Support the community worker to $42,000 Gael Johnson
Community Health achieve successful community
Trust i Community development outcomes, with a focus on
Worker community health and social services,
safety, and marae capacity building.
Destination Great Support Destination Great Barrier Island | $35,000 Tony
Barrier Island to manage the Claris visitor site, advance Christiansen
Great Barrier Island as a destination, and
provide marketing promotion and
economic development outcomes.
Great Barrier Island Support the art gallery to provide $10,000 Nell Williams
Community Heritage programmes and opportunities for the
& Arts Village Trust Great Barrier Island community.
3. In all cases funding is also provided to support the delivery of initiatives outlined in the Aotea
Great Barrier Local Board Plan and the Great Barrier Local Board Agreement.
4. It is stated in the terms of the funding agreements that recipients will report monthly and
annually to the Auckland Counci l and to the G

February 2016 and June 2016 meetings. Local board reports should be formal reports on
the business meeting agenda, or tabled or verbal reports, if agreed beforehand.

5. Copies of the Aotea Family Support Group, Great Barrier Community Health Trust,
Destination Great Barrier Island and Great Barrier Island Community Heritage & Arts Village
Trust February reports are attached.

Recommendation/s
That the Great Barrier Local Board:
a) note the tri-annual reports from the Aotea Family Support Group, Great Barrier

Community Health Trust, Destination Great Barrier Island and Great Barrier Island
Community Heritage & Arts Village Trust.

Great Barrier Funding Agreements - Tri-annual Reporting Page 7
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Attachments

No. Title Page

A Great Barrier Island Heritage & Arts Village - Tri-annual report - February 9
2016

B Great Barrier Island Community Health Trust i Community Worker - Tri- 15
annual report - February 2016

C Destination Great Barrier Island - Tri-annual report - February 2016 19

D Aotea Family Support Group - Tri-annual report - February 2016 23

Signatories

Authors Jacqueline Fyers - Democracy/Engagement Advisor

Authorisers John Nash - Senior Local Board Advisor

Great Barrier Funding Agreements - Tri-annual Reporting

Page 8




Great Barrier Local Board Great Barrier
10 February 2016 Local Board ==

Awztiead Do)

Quarterly Report to the Great Barrier Local Board — October to December 2015

Report prepared by Ellen (Nell) Williams 19" January 2015
Highli and Achievements

Workshops with Flox (Hayley King)and Barrier students were the highlight of this quarter — if not the year!

Hayley spent nearly a week on island working with students from all three schools, and correspondence students.
The children were totally engaged and we received a huge amount of positive feedback from participants, parents,
school staff and members of the wider community. There was nearly a ruckus at the Gallery with one rather put out
visitor who wanted to purchase one of the panels made by the students! Once varnished these pieces will be going
on display in the local community, with plaques acknowledging the childrens work, and the support provided by the
Local Board.

Two of the panels produced by the students with Flox.

Events and Exhibitions

Carol Rice “All Things Material” 5" — 18" October. Solo exhibition by the
member - fabric quilts and other pieces.

Photo of the artist and her grandsons at the exhibition opening.

Great Barrier Funding Agreements - Tri-annual Reporting Page 9
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“Recycle My World” — This exhibition was open to ALL Barrier residents, 19" — 31" October.
A collaboration with Aotea Waste Minimisation Education.

Prizes for best Recycling story, and best art piece/ entry.

“Thursday Artists” — paintings by the group, 1" — 15" November

Great Barrier Funding Agreements - Tri-annual Reporting Page 10
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Art Seen on The Green — annual day where artists come and demonstrate their work at the Gallery. Afternoon tea
provided by Aotea Playcentre as their fundraiser. 29" November

“Smalls Exhibition” — 7" — 31" Dec Pieces with a size restriction — 30cm x
30cm

: A0
e ﬁ?"-'m:’ e
= ’_'l
|

Driftwood Sculpture workshop, Shoal Bay Pottery, 217" /
22" November. Workshop for older Barrier children with
Greg Maddox from Tapatai Driftwood

Great Barrier Funding Agreements - Tri-annual Reporting Page 11
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Flox Workshops - 23" - 26", Workshops at the three schools, and with the correspondence students at the Art
Gallery

Commentary

A busy period, as we lead into summer. Lots of visitors through the Gallery, artists delivering work, and workshops
with Greg Maddox and Hayley King. Art Seen on the Green had 85 visitors through, with sales of $2,700 for the day.
Our volunteers Christmas afternoon tea had a good turnout, and was an opportunity to thank our most hardworking
volunteers with their petrol vouchers,

Gray House Museum

We have received confirmation of a successful funding application to Lottery WW1 Commemorations, Environment
and Heritage.
The grant of $21,763.00 will enable us to complete the internal restoration of the building.

Lottery WW1 Commemorations, Environment and Heritage also sent this message

“The Committee wishes to commend the Trust on this community-led project and looks forward to hearing about the
progress.

The Committee would aiso like the Trust to consider talking to a LWEH advisor about the possibility of appiying for funding
for the museum fit-out and display units once it has talked to Sally August or another Museum Consultant, about the most
appropriate way of displaying items within the museum. "

This is great positive feedback from such a large organisation, and bodes well for future support.

The Trust has received funding of $2,500 from the Sir John Logan Campbell Residuary Estate towards upgrading the
School Masters building. This will contribute towards a wood burner, seating and coffee/tea making facilities so as to
make it more usable for Community Groups, now that the Health Trust room is not available.

Great Barrier Funding Agreements - Tri-annual Reporting Page 12
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Quarterly figures

October November December
Visitor Numbers 776 659 1009
Gross Sales $10,665.20 $14,272.20 $23,679.23
Paid to Artists $6,711.32 $7,984.73 $12,777.35

Watching Brief

January is normally our busiest month in terms of visitor numbers and turnover, with our 60 Days of Summer

exhibition.

As well as this work will be starting on the final internal repairs of the Gray House , the noticeboard for the front of
the site should be installed, enabling visitors to see all that is happening at the Gallery, and the first part of the
upgrade to the School Masters House will take place.

Great Barrier Funding Agreements - Tri-annual Reporting
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Great Barrier Island Community Worker

Clans RD. 1 Ph: 09429 0386
Great Barrier Island Fax: 09429 0304
E-mail: gbicwr@gmail.com

Annual Report: July 1°' - December 31% 2015
Community Worker Project (CWP) — 6 month
Aotea Great Barrier Island

Introduction

« Community Worker's office is the central hub for information, advocacy
referral, assistance / navigation for all residents of the Island. An
effective ‘one-stop-shop' accessing multiple networks with an
experienced support worker. For the last year the CWP comprises a 6
day per week position. The extra worker has brought many additional
skills to the myriad roles, procedures and increasingly complex
technologies required to maintain professional and caring services for
the residents of Aotea Great Barrier.

+ In this 26 week period the total number of contacts through this office
was 1789. An average of 69 weekly contact events over this period.
Contact can be estimated at a minimum of 15 minutes response /
involvement time

+ Telephone contacts averaged 24 per day (received and outward). With
the new TXT and Cell phone options in this 6 month transition period
beginning to show in the statistics.

+ Email/scan, copy or print time /cost is factored into each assessed area
of advice / referral / assistance

Assessment and Referral

+ 939 Community Resources Office contacts, activities / outcomes:
Essential social services.
o arranging community meetings: Community Hui: Capacity
building 4 per year
o Publication of Hui minutes and reports: “a Community News
magazine": 4 this year ... including photos
o Collaboration: MOU between AFSG and the Health Trust
(largely through Community Worker Project). Signed by
Trustees March 2015
o Food parcels (arranged through St Johns Community Church):
18 over the 6 month period averaging 3 per month for families at
crisis point.
o Referral to counsellors; for approximately 8 individuals, arranged
through the CW over the period.

Great Barrier Funding Agreements - Tri-annual Reporting Page 15
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o referral /liaison/ navigation to Department of Corrections,
Ministry of Justice, Inland Revenue, Accident Compensation
Corporation

o Capability building, data base hub: navigation of, and assistance
in accessing timely information for the social, political, economic
and cultural aspirations of the people of Aotea Great Barrier,
networking essential information across individuals / groups.

o Social services co-ordination / health and well-being: facilitation
to access MOH funded travel, for off island health related
services

329 contacts referred to assistance from MSD (Community Link
provided by Community Worker Office to Queens St Work and
Income). Funded by MSD

127 contacts were in relation to Aotea Health Ltd: Lunch time relief,
patient support, prescription delivery. Funded directly by Aotea Health
Ltd

254 undertaking the business of the Health Trust: meetings, accounts,
correspondence, reports

140 community room bookings and administration support.

Web Site: Development of GBI Community Health Trust web site (with
support and design by HT Trustee) to ensure that the web site is a
comprehensive overview of the Trust's activities and that it is updated
with all relevant community information and serves as a one stop shop
for health and well-being promotion and relevant Community Activities
and opportunities. Facebook has been added to this information site.

Specific Projects

Water

Tank Provision - Special Project

Under dual roles the CWP and Aotea Housing Trust (AHT) will promote
and advocate for substantial further funding for provision of potable
water to each household on Aotea Great Barrier. Public Health and
Aotea Health Ltd believe that the best cleanest potable water can be
provided by a dedicated rain water harvested water tank, filter system
and third tap option for all householders. A camlock fitting would be
mandatory for easy access for Rural Fire in the event of an emergency.
Those qualifying for Community Service Cards, be they elderly or
young families, tenants or home owners, need to be able to access a
reliable clean water source. The CWP has pledged to work closely with
the Aotea Housing Trust to further investigate funding sources — made
available under certain criteria as a simple one off grant, beyond the
proposed $5000 per household able to be taken as a long term loan
(with interest) against rates offered through Local Board under the
“Retrofit “programme.

Great Barrier Funding Agreements - Tri-annual Reporting
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Regular meetings:

Hui x 4/5 per annum: Community liaison re infrastructure meetings and
capacity / capability issues within community sector on Aotea / Great
Barrier

AFSG meetings and AGM

Health Trust meetings

Aotea Housing Trust meetings

Meetings Attended / arranged

July 1% — December 31% 2015

2" July Housing Initiative Collaboration Meeting

First Aid Courses: 14 — 18 July Attendees: 52

15 July: Clinic Port Fitzroy

24" July: AFSG meeting

28" July met with Greg Whaiapu (CDAC)

7" August Healthy Relationships / It's Not OK meeting Rural Women
21* August AFSG meeting

21* August: Charities' Commission information. Angela Wright
Annual Plan and stats finalised for the year

September: Lotteries Accountability Completed

Up-grade printer to enable networking of Lap top and PC, also upgrade
phone and change phone accounts: Mobile now connected to Spark
account

18.09.15 AFSG meeting

19.09.15 Health Trust AGM

24.09.15 Community Group Hui Motairehe. Celebrate Water Tank
installation

September Funding application Community End Upgrade

14.10.15 First quarterly report to LB

16.10.15 AFSG meeting Tryphena

21.10.15 Aotea Housing Trust meeting

28.10.15 Port Fitzroy Nurses Cottage

11.11.15 CW at Te Kura o Okiwi

20.11.15 AFSG meeting Motairehe

24 .11.15 MSD Regional meeting Auckland

25.11.15 CW at Nurses Cottage, Port Fitzroy

26.11.15 Community Hui meeting Community Room, Claris (Last time)
28.11.15 HT Garden Tour

16.12.15 CW at Nurses Cottage, Port Fitzroy

Introduction to new liaison person with Auckland Council: Helen Kemp
Networking with old Barrier footage (1989)

Great Barrier Funding Agreements - Tri-annual Reporting Page 17
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GREAT
BARRIER

ISLAND ey

27 January 2016
Report to Great Barrier Local Board

Background.

Destination Great Barrier Island (DGBI) is an independent Incorporated society established, with the
support of the Auckland City and the Great Barrier Local Board, in August 2012, The board members
of DGBI represent a cross section of the owners and operators of Island businesses associated with
the hospitality industry.

The key objective and mission of DGBI is “to grow the economy of GBI through growth in tourism".
Funding

DGBI obtains the bulk of its funding from Auckland Council with the current funding agreement
being for $35,000 for the period 31 July 2015 to 30 June 2016.

In addition, ATEED provided diminishing funding over a three year period with final payment of
$13,000 in this financial year.

Other funding is from sale of brochure rack spaces and commissions from bookings and this is
expected to gradually increase.

Objectives under Funding Agreement

1. Develop a strategy that profiles Great Barrier Island as a tourist destination and provides
both marketing and promotion outcomes

2. Increase key opportunities within Auckland Council Events and ATEED to develop local
events,

3. Link to the Local Board Objective of “helping develop the Island’s visitor industry”

Key Performance Indicators

Further develop DGBI web site www.thegreatbarrier.co.nz
Monitor visits to the website
Feature in the top 5 google searches
Utilise social media to increase exposure and feedback
Develop a cost effective marketing and promotion plan
Develop tour packages to attract visitors to the island
Continue to provide regular updates to stakeholders through:
o Bulletin columns
Quarterly newsletters
Twice yearly tourism seminars
o Circulation of relevant information using the database of GBI operators
¢ Regularly update information and promote local events and activities

. »
0o O

Q
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