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GREAT BARRIER LOCAL BOARD MEMBERS REPORT: JEFF CLEAVE
February 2016

Wednesday 3:
Local Board Workshop

Thursday 4:
Met with Helen Kemp at Motairehe Marae to discuss on island community facilities,

and the needs of these facilities.

Tuesday 9:
Agenda run through. Awesome meeting as the agenda run through is always

followed by meetings and good to finding pathways forward

Wednesday 10:
Local Board Monthly, followed by workshops

Friday 19:
Met Shirley Johnson for a particular portion of the ecology conversation. Inclusion of

Matauranga Maori and the guiding principles for complete collaborative approach.
Will meet Dan Hikuroa and report back.

Friday 19-Tuesday 2 March:
Off island on leave for multiple serious family illnesses which include my father John
Cleave, and my wife's mother Rereahu Woodcock

My sincerest apologies for the meetings that | missed during this difficult time.

Thank you to the Local Board, Our island and our community for your support over
the last few weeks

Mauri ora

Naku noa, na Jeff Cleave
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LGNZ 2016 conference and Master Classes programme

Sunday 24 July

10.30am

11.00am-
12.45pm

1.00pm
2.45pm

3.00pm

3.00pm

3.00pm

4.45pm

6.00pm

Registration desk open

The Dunedin Centre

Council hosted tours

Depart the Dunedin Centre, Harrop Street

+ Warehouse Precinct Tour

« Forsyth Barr Stadium

e Explore Dunedin's Cycleways

¢ Strengthening Dunedin's Communities
+ Night Sky City - Energy and Economy

Ticketed event. S35 per person, at elected member own cost.

Local Government New Zealand AGM
Members only

The Dunedin Centre

Afternoon tea

Mayors Taskforce For Jobs

Members only

The Dunedin Centre

Regional Sector meeting

Members only

The Dunedin Centre

Young Elected Members meeting
Members only

The Dunedin Centre

Powhiri and opening ceremony

The Dunedin Centre

Simpson Grierson welcome reception
Toitu Otago Settlers Museum
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Monday 25 July

7.30am
7.00am

8.30am

8.40am

8.45am

9.30am Troy Pickard, President of the Australian Local Government Association and Mayor

10.15am

10.45am

11.40am

12.30pm
1.30pm

2.30pm
3.00pm

3.30pm

5.00pm
6.45pm-
12.00am

Registration desk open

Transpower breakfast session with guest speaker Riley Elliott
Ticketed event. Not included in conference registration.
Welcome

Master of ceremonies Mark Sainsbury

President’s welcome

Lawrence Yule, President of LGNZ

Tomorrow's places: our communities in 2050

Greg Doone, Director at PwC

An international perspective on "Tomorrow's places"”

of Joondalup, Perth

Morning tea

Collaboration and organisation: a regional approach to place making
Vaughan Payne, CEO, Waikato Regional Council and

Brian Hanna, Mayor, Waitomo District Council

Damon Odey, Mayor, Timaru District Council;

Dame Margaret Bazley, Commissioner, Environment Canterbury and
Jim Palmer, Chair of the Canterbury Chief Executives Forum

Using incentives to strengthen economies and lift performance
Jason Krupp, Research Fellow, The New Zealand Initiative

(with the inclusion of video interviews with leaders of Manchester City Council)
Lunch

Engaging our communities and telling our stories

Peter Kageyama, Author and international thought leader

Regional development: The Labour Party perspective

Andrew Little, Leader of the Opposition

Afternoon tea

Master class sessions (delegates select one)

« Customer centric services and innovative engagement - how community
leaders can be intentional about creating a more emotionally engaging
place.

s Special economic zones - what are they and can they help regional New
Zealand?

« Collaborative processes and decision making - how working together can
improve outcomes.

» Resilient towns, cities and regions - creating places for the future.

« Risk management and infrastructure - the development of risk and
resilience solutions for local government?

End of conference day
Fulton Hogan conference dinner and LGNZ EXCELLENCE Awards
The Edgar Centre
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Tuesday 26 July

8.00am Registration desk open
A fresh approach on resource management

8.45am Lawrence Yule, President of LGNZ and

Jonathan Salter, Partner at Simpson Grierson

Minister of Local Government

Hon Peseta Sam Lotu-liga

What it takes to lead a community

Lieutenant General Tim Keating, Chief of Defence Force

10.15am Morning tea
Building resilient places

10.50am Jeb Brugmann, Founder of ICLEI, Local Govenments for Sustainability and
Managing Partner of The Next Practice
The role of partnerships in strengthening our communities

11.50am Sir Mark Solomon, Kaiwhakahaere of Ngai Tahu

9.00am

9.20am

12.30pm Conference closing address and presentation from 2017 conference host
12.45pm Lunch and refreshments

This is a preliminary programme, current as at 18 February 2016. It is subject fo minor changes.
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Master Classes

Customer-centric services and innovative engagement - how community
leaders can be intentional about creating a more emotionally engaging place.

Join Peter Kageyama for this masterclass session for community leaders on how to be intentional about
creating a more emotionally engaging, lovable place. This session is designed for city leaders who are
looking to take simple, immediate and largely inexpensive steps towards creating a better, more
interesting, more lovable community.

Highlights include:

[J How to marshall your cecreators; those creative people in your midst that are making things happen
in your city

[0 The importance of starting mall

[0 Avoiding the "Daggers™ the small but painful things that disconnect us from our places
[TJembracing the "Temporary”

[0 Being Emotionally True.

Special economic zones — what are they and can they help regional New
Zealand?

This Masterclass will define what a Special Economic Zone is, highlight characteristics of both successful
and unsuccessful cases, explore potent benefits and pitfalls for their use in New Zealand and hear what
some councils would like to see incorporated into a trial zone.

Collaborative processes and decision-making

This Masterclass will explore what collaborative processes mean for traditional local government
decision-making in the management of natural resources and what the scope is to apply collaborative
processes to other issues. It will also explore the interaction with treaty settlement and what some of the
expectations of iwi in relation to coliaborative processes.

Resilient towns, cities and regions — creating places for the future

Join Jeb Brugmann, Founder of ICLEI - Local Governments for Sustainability, for this masterclass to take a
deeper look at how to approach resilience as a new category of place-making performance and as an
investment-worthy proposition. Jeb will present international case studies to explore the evolution of
resilience as an emerging new area of planning, regeneration, and local economic development practice;
and he will present a framework and process for incorporating resilience elements in city, district and
regional scale plans.

Risk management and infrastructure

The content of this masterclass is subject to decisions to be made by the Local Government Risk Agency
establishment board. Speakers will present on risk and resilience management in local government and
the Local Government Risk Management Agency.
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