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CRICKET IN AUCKLAND
Sustainability and the Changing Face of Cricket

AUCKLAND CRICKET ASSOCIATION, Updated May 2016

PURPOSE

1.

This paper provides Auckland Council with an understanding of some of the sustainability issues
facing community cricket clubs in Auckland, whilst identifying some key demographic and social
changes that impact on this sustainability.

EXECUTIVE SUMMARY

2.

7.

Auckland Cricket Association, on behalf of its sixteen community cricket clubs would like to
publicly acknowledge and thank Auckland Council and key stakeholders for the long term
support of cricket.

Auckland Council’s support as the main provider of sports and recreation infrastructure enables
thousands of cricketers to pursue their preferred recreation during the summer months.
Cricket has in excess of thirty nine thousand (39,025) active participants in Auckland - this
number excludes the many mums and dads, coaches, umpires and volunteers who support the
game. Over the past 12 months cricket participation numbers at the junior level have grown by
18.9%, due not only to the success of the Black Caps and the 2015 Cricket World Cup, but cricket
having a very strong club and community base here in in Auckland.

QOver the past twenty years, cricket has experienced significant change:

a. Duration of game — shorter games now popular e.g. Twenty20 (three hour) cricket.

b. Scheduling of games — a move from Saturday (serious) cricket to weeknight (social)
cricket,

i. Weeknight social adult cricket now has 300+ more teams than ten years ago.
ii. In the past year school age weekday afternoon cricket teams have grown by
200+ new teams.

c. Ethnicity of players — a significant percentage are of Asian (subcontinent) heritage.
Independent research (Gemba group) confirmed that 45% of our adult club playing
numbers are of Asian descent.

d. Quality of Facilities — greater use of artificial pitches.

Cricket in Auckland is in a unique position in providing a pathway for new New Zealanders into
civil society.

Auckland has a unique and world class “Club is the Hub" programme that supports each cricket
club with a paid management solution and established organisational tools.

We understand that sport and recreation is critical to the wellbeing in our communities.

We understand that for many of our clubs their future is linked to more multisport club
approaches (e.g. Papatoetoe) where a sensible rationalisation of resources should be
encouraged. However we remain cautious that losing an individual sports identity will erode the
passion in the club and sport, and history in the game.
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9. We remain committed to the development of multisport facilities and see cricket as the perfect
complement to the many winter codes, where for example adding a cricket wicket between two
football fields ensures council has a ‘year round’ user of the sports park.

10. As previously outlined to council and local boards (2011 Auckland Regional Cricket Facilities
Plan) our community cricket clubs currently have a shortfall of pitches across the Auckland
region, most especially evidenced in Central Auckland area where we have a projected shortfall
by 2021 of 36 pitches. By way of example:

a. Grafton Cricket Club at Victoria Park has access to five pitches on Saturdays for its
twenty seven (adult) teams meaning its members are travelling throughout Auckland to
play ‘home’ games,

b. Cornwall Cricket Club at Cornwall Park has 1600 members and has three cricket pitches
at Cornwall Park to meet these needs.

11. We will continue to strongly advocate for the retention of all current sports fields within
Auckland and the creation of new ones. Cricket facility availability having a direct impact on
participation. This includes:

a. Eden Park and Auckland Cricket's historical and statutory rights to the use of the Outer
Oval.

b. The development of other options such as Western Springs.

12. It is the desire of Auckland Cricket to remain at Eden Park in the medium to long term. Whilst
supportive of the intent of Council’s Stadiums Strategy to rationalise Auckland Sports Stadia, our
preference remains the continued investment in Eden Park as Auckland's premier sporting
(Cricket and Rugby) venue.

13. Eden Park had 40-50 days of cricket during each season, including 4 - 6 International Matches in
the main stadium; games that attract an average crowd of 20,000+ per game.

14, Finally the Auckland Aces men’s representative team has won the national Twenty20
competition and the Plunket Shield (Four Day) in 2015/2016, whilst the Auckland Hearts
women’s team are the national One Day champions.

Signatory

Mark Cameron, CEO, Auckland Cricket Association
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Women and Cricket Update
April 2016

Where’s the project at?

Just to recap, the Women and Cricket project was identified as a key priority in New Zealand
Cricket's strategic plan and is critical to us delivering on our vision: A Game for all New
Zealanders; a Game for Life. Sarah Beaman, an independent consultant, has been appointed
to deliver the research phase of this project, and has been busy identifying some interesting
themes. Phase one research, which had a focus on talking to people within the cricketing
family, has concluded. Phase two, which is broadening the perspective to understand
perceptions and opportunities as identified by non-cricketers, is underway.

What research has been done so far?

There has been considerable investment of time into both quantitative and qualitative research
from Sarah. This includes:

* Sourcing: 80 research papers and articles

* Interviewing 115 people (staff, players, cricket administrators, teachers, coaches, umpires,
media, sports coordinators, sports and business leaders, governors, movers and shakers inside
and outside cricket in NZ and overseas).

* Surveying 78 female U21 and first-class cricket players

* Surveying 6 Major Associations and 21 District Associations

* Surveying 126 junior club cricket parents

* Surveying 539 male and female fans at BLACKCAPS and WHITEFERNS games

* Surveying female cricket fans via MyBLACKCAPS (350 responses in the first 12 hours)

This has generated a significant volume of data and information that is currently being
synthesised and analysed. An interim report has been provided to the Board of New Zealand
Cricket to highlight emerging issues and opportunities. An initial picture has similarly been
provided to Major Associations. While this is early days and the research continues, first
insights can initiate the thinking process across our naticnal and regional cricket leaders.

What are some key themes emerging?

Areas of focus have emerged around Governance and Leadership; Participation; Fans;
Performance Pathways; and Culture. Data and research has indicated these areas are
currently low-performing or present real opportunities for cricket to capitalise on.

From a Governance perspective, females are not optimally engaged or represented in cricket.
There is clear evidence around the benefits and improved organisational outcomes from
diversity in governance. Research shows that increased female representation is linked to
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better decision-making, more effective organisational performance, higher rates of return,
more effective risk management and lower rates of bankruptcy and fraud. With only 14%
females in national governance and 5% at the regional level, cricket isn't currently capitalising
on these benefits. Change in this area will be important, in order to incorporate female
perspectives into strategic leadership and cricket decision-making.

Leadership of cricket is comparatively more positive, although women are still under-
represented. Of NZC's full-time staff, 30% are female, with 21% in leadership positions. By
comparison Major Associations have 21% fulltime-staff that are females, with 12% in
leadership positions. There are opportunities to improve the balance and gain from the
contribution of females within the cricket workforce.

Female participation in cricket from secondary school through to adulthood shows trends of a
40% and 34% decline, respectively, over the past 10-12 years. This decline creates
challenges for the ongoing provision of female-only cricket, which can in turn drive a
downward spiral in participation. It has also created a situation in which the average age for
females first playing senior club cricket is 14.2 years - which is not conducive to, and doesn't
fit with, the social drivers for females in sport.

Research indicates declining interest is a common occurrence for teenage girls whatever the
sport. However, examples around New Zealand indicate that there is a huge potential market
of girls who would enjoy our summer team sport and with that, opportunities to create an
upward spiral of participation.

An example of a female coach delivering cricket products
that appeal to intermediate age girls is Emma Campbell
in Queenstown. She’s established an annual girls-only
cricket festival day for Year 5 to 8 students. It's a fun,
social competition with four mini-tournament games using
soft, pink balls, pink stumps, and with Pinky bar prizes.
It's well-organised through connections with schools, with
junior cricketers umpiring, and teachers/parents
attending, without being required to volunteer. Emma also
manages to attract WHITE FERNS to attend and inspire
the next generation of girls. It's a low cost, user-pays
tournament in Queenstown which attracted 240 girls in
2014. From a pathway perspective, the Queenstown
Cricket Club has gone from having the occasional girl
playing in boys pathways, to now having two junior girls-
only teams in Year 3-4 soft ball grade, and one in a girls-
only hard ball team. Emma has previously delivered
similar success growing girls’ cricket in Invercargill,
demonstrating what can be achieved by a passionate and
well-organised individual.
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Research indicates 5 to 14 year olds boys and girls spend around three hours a week
participating in sport. Girls take part in an average of 12.6 activities, so cricket is competing
with a range of other sports to be a girl's ‘sport of choice'. Positive efforts by local people like
Emma Campbell (who exist dotted all around New Zealand!) will make cricket one of the
activities that girls want to choose.

Cricket has connotations of being long and boring which is not the case in more modern
clubs/schools, but these long-held perceptions negatively influence the sporting choices of
teenagers, young people and their parents.

Participation in cricket by primary and intermediate school girls presents a much healthier
picture, with long-term growth of 69% over the past 14 years. Fun, short, modified cricket is an
attractive option for girls strongly motivated by the social aspects of sport. Mixed cricket is
popular for these ages. Delivering cricket to meet today's markets is easily done and there are
great examples of passionate men and women around New Zealand who are successfully
achieving this.

A good example of a male administrator delivering to meet changing market needs of both
children and parents, and changing the perceptions of cricket, is Mike McCarthy at the
Takapuna District Cricket Club in Auckland. Mike runs the Kookaburra Cup which, at a single
venue, has fun cricket skills for Year 1-2 players, and 8-aside soft ball games for Year 3-4
players.

The competition is school term-based and delivered by the club with the coaching/umpiring
support of senior and junior cricketers. Mike is well-organised and utilises technology to
communicate with parents and players via active Facebook, weekly player photos posted on
social media, text updates to keep parents in the loop, an informative, multi-media website,
and up-to-date player statistics.

DEVELOPMENT

While the low-cost competition targets both boys and girls, the format appeals to children and
parents alike. There's been a 215% increase in participation over two seasons from the 90
players at normal Saturday morning midget cricket to 249 players enjoying the Friday night 80
minute format. Parents value that they're not required to help out. They enjoy the community
environment and the social atmosphere; relaxing with food and drink while watching their kids
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have fun and learn skills. Term competitions are six weeks in length and 79% of players have
returned for more than one term and 37% playing three or four terms - reflecting sustained
participation outcomes. Twenty percent of families have more than one child participating in
Friday night cricket. Cricket perceptions of parents with kids in Kookaburra Cup have
changed, with 96% of parents highly or very highly likely to recommend cricket to others and
31% of parents wanting to give social cricket a try themselves. Huge success, and equally
huge potential for further development.

Currently only 10% of cricketers in New Zealand are female. In contrast, Cricket Australia has
grown female participation from 10% to 24% over the past five years. Given the similarities in
the markets, this demonstrates considerable untapped potential in New Zealand - if we can
get the right cricket products, and accurate delivery and marketing.

The reason growing female participation in cricket is so important is that research indicates
females who've participated in sport are three times more likely to become fans in future. This
means they're likely to consume cricket, watch and attend cricket, buy merchandise, and be
engaged or encourage their children’s or friend’s cricket involvement in the future.

Cricket has a lot of female fans already. Viewership of
televised domestic men's cricket has drawn 48% female
viewers with women's domestic cricket attracting a 63%
female audience. Interestingly, TV audiences for the
shorter form Georgie Pie Super Smash shows a female
majority with an average audience of 54% females
consistently throughout the competition. Thirty-nine
percent of the MyBLACKCAPS fan database are female.
This level of fan engagement has been achieved with

. minimal targeting or focus on the specific needs and
Kane Villismson namned s BLACKCAPS captain i ol | interests of females, so the potential to improve the
e connection to, and engagement of, female fans is
exciting.

There are plenty of other facts and trends emerging,
but hopefully this provides a snapshot of some of the
challenges and the huge opportunities for NZC.
Change will be needed for cricket to genuinely
engage females; to be open to diversity of
participation, and to truly become “a Game for All
New Zealanders: a Game for Life”

The Board of New Zealand Cricket is very supportive of this direction, recognising it is crucial
for cricket to move forward. They are looking forward to receiving a completed research report
at the end of June and starting work with cricket stakeholders to define a programme of action.
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