Howick
Local Board

Auckland Council

Date: Monday 8 August 2016
Time: 6.00pm
Meeting Room: Howick Local Board Meeting Room
Venue: Pakuranga Library Complex
7 Aylesbury Street
Pakuranga

Howick Local Board
OPEN MINUTE ITEM ATTACHMENTS

ITEM TABLE OF CONTENTS PAGE

21 Performance Report for the Howick Local Board for the fourth quarter
ending 30 June 2016

A. Replacement Pages 4, 11 and 35 of the Performance Report 3

Note: The attachments contained within this document are for consideration and should not be construed as Council
policy unless and until adopted. Should Councillors require further information relating to any reports, please
contact the relevant manager, Chairperson or Deputy Chairperson.






Howick Local Board Howick
08 August 2016 Boessatrioibe

Local Board s

Section 1 - Executive Summary

Highlights and Achievements

Over the previous quarter the Howick Local Board has:

held a public meeting regarding Greenmount to seek feedback on proposed development options
noted construction has begun on the new $4.9 million Half Moon Bay ferry pier funded by NZTA,
Auckland Transport and Howick Local Board

adopted the Howick Tourism Development Action Plan

approved funding to implement a Southern capacity building and mentoring programme to support
community-led resource recovery activity in the south.

noted Auckland Transport have commenced Howick Local Board funded work to install metering
signals at the intersection of Pigeon Mountain Road and Prince Regent Drive to help the peak hour
flows of traffic around the Half Moon Bay area.

adopted the Howick Tourism Development Action Plan

completed phase one of the $4.5m Uxbridge Arts Centre redevelopment to upgrade the existing
hall/theatre and held the official opening ceremony of the new gallery in June.

agreed the 2016/17 Locally Driven Initiatives budgets of $2.15 million

approved a lease to Eastgate Community Trust at Lioyd Elsmore Park

provided feedback on Dog Access Rules

Watching Brief

Greenmount former landfill site

The Greenmount Park project focuses on the redevelopment of a 54ha site located on the corner of Harris
and Smales Roads in East Tamaki. The site was used as a landfill by Envirowaste [ESL]. Operations ceased
in 2005. Since then the site has been undergoing managed fill operations to restore its original landform.
Final fill operations will take place this year before the removal of all surface infrastructure not required for
future management of the underlying landfill or for park use.

The Howick Local Board is proposing to create a new local park and native forest on the site. The master
plan proposes to guide development of a significant new green space for local businesses and residents.
The design of the site must suit its unique constraints, due to its former usage. Early opening of the eastern
area to the public, which only requires minimal landscaping, is anticipated subject to regulatory approvals.
Risks include aligning of budgets particularly working with CCOs [PDA and AT] and the phasing of the
proposed development. This is vital in order to manage delivery of the initial stages of the park.

Financial Performance

Net cost of service year to date is $18.9m which is $485k (2.5%) below budget.

Revenue is overall $372K favourable in libraries ($28k) and community places ($22k) and in fitness, aquatic
and leisure activities ($309k).

Expenditure is overall almost to budget by $112k favourable variance with a mixture of factors. Parks sports
and recreation is overspent $777k, planning and development is underspent $620k and community services
is underspent $233k

Capital Expenditure is $8.6m below budget. $7.7m has been spent on the Flatbush water quality ponds,
which are mostly funded by development contributions, for land acquisition costs and has been included in
the regional financial report giving rise to the overall variance in Howick. Arts and community facilities
renewals are ahead of plan by $634k, local parks facilities renewals, greenways and walkways are behind by
$1.6m. Project delivery overall is a creditable 91%

Financial performance details are in Section 3 of this report.
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Section 2 - Performance Report by Department

Arts, community and events

Community Services
Local Board Outcome — An involved and connected community
Budget — Community Development & Safety
n fety Ini

In quarter four, the local board approved funding to improve safety outcomes. Funding (resolution
HW/2016/255) has enabled:

* Howick Neighbourhood Support to distribute burglary prevention packs to local residents

« Pakuranga/Bucklands Beach Neighbourhood Support to purchase four mobile safety

» cameras
+ Pakuranga/Bucklands Beach Neighbourhood Support to create a community safety video
to provide safety education to high school students and young people
 Community safety groups to attend three town centre community safety roadshows
(Howick/Pakuranga/Botany)

e The Asian Council on Reducing Crime to go on three safety bylaw trips.
All FY2015/2016 budget is allocated. Accountability reports on all funding agreements will be
presented to the board in Quarter 1 and 2 of FY2016/17.
Youth Programmes Community Development
In quarter four, the CEU contracted J M Cooper to mentor and facilitate the Howick Youth
Council. She is supporting the youth council to streamline their operational processes to operate
more effectively in the future.
Youth Fo ed Faclility / Pr
In quarter four, Co-Creationz started the Howick Youth Facility Feasibility Study. The findings of
the study will be reported to the board in September 2016. The CEU staff will support Co-
Creationz and monitor the progress of the study.

Howi oncept

In quarter four, Innovate Change initiated development of a framework to support the planning
and implementation of the Healthy Howick concept. The framework will be completed by August
2016 and will inform the direction for FY16/17 Healthy Howick project and budget.
Howick Coastguard Grant
The CEU continued to monitor the contract during quarter four. The final Coastguard report for
2015/16 will presented to the board in Quarter 1 of 2016/17.
Howick Community Advice
In quarter four, Manukau East Council of Social Services (MECOSS) delivered two Botany and
Flatbush Network meetings and three Howick and Pakuranga Network meetings. The network
meetings connect community groups to one another and provide a forum where issues (and
solutions) important to the organisations can be discussed. MECOSS will continue to facilitate the
network meetings through to December 2016.
Social Innovation and Enterprise
In quarter four, the CEU completed a funding agreement for Kings Plant Barn to support the Fruit
Trees in Schools programme ($10,000). Kings Plant Barn will provide 22 local schools with fruit
trees to plant in the spring. This will promote and encourage healthy living of school children in
Howick. $5250 was used to further support Innovate Change to undertake the Healthy Howick
Framework (see Healthy Howick comment).
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ACE Quarter 4 update Howick
report to Local Boards:
Project/Event Name Description/Key Activities Progress update

An involved and connected community

Agree, monitor and 2015/2016 agreement developed and On Track
report upon funding signed, including making use of multi-year
agreements with funding agreements where conditions are
community led houses appropriate.
Anzac Day Deliver or support a meaningful Completed
Remembrance Service to honour the
ANZACs and those who have served and
died in other military operations.
Citizenship Ceremonies | Conduct a meaningful, dignified and Completed

memorable ceremony to mark the granting
of New Zealand citizenship

Community Leasing -
delivery

Work with the local board to manage and
deliver a community lease portfolio that:

- increases alignment of outcomes to local
board priorities

- evaluates performance of current groups
- increase opportunity for innovative new
groups to express interest

- builds and supports relationships to
increase shared use

Slippage: Throughout
the last quarter,
community lease
reporting focussed on
completion of the
2015/2016 work
programme. During this
period, the Howick Local
Board granted two new
leases to Eastgate
Community Trust and
Uxbridge Community
Projects, In the first
quarter of the 2016/2017
work programme and
during the local board
election period, the
majority of resources will
be put towards outlining
a 3-year reporting
strategy including
quarter-specific
timeframes. Particularly
urgent issues, however,
will continue to be
reported individually
over the next three
months and include the
finalisation of occupancy
at Stancombe Cottage.
Further progress is
expected in the next
quarter when a new
permanent staff member
is confirmed for the
Howick leasing portfolio.

Community Response
Fund

Delivery approach to be determined in line
with ECAP

On Track

11
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Community Safety
Initiatives

Explore opportunities to improve
community safety e.g. survey of safety
landscape across Howick area - study to
address "safe, involved and reassured
communities"

Completed

Healthy Howick Concept

Work with the HLB and community to
further develop a strategy for delivering "
Healthy Howick" concept.

Encourage and support community led
participation in the application of "Healthy
Howick™ concepts e.g. Brokering with
NGQ's service organisations, health
organisations. Community stakeholders,
sports clubs

Completed

Howick coastguard

Organise and monitor funding agreement

Completed

Howick Community
Advice

Delivery approach to be determined in line
with ECAP e.g. Howick, Botany and
Pakuranga networks, MECOSS

On Track

Howick Pride of Place

Events to bring the Howick local
community together.
Includes Tamaki River Festival

Completed

Local Civic functions

Carry out civic/ceremonial events that
seek to commemorate, celebrate or
acknowledge important occasions or
special achievements. Acknowledge
milestones of development within local
community.

Completed

Local Event Fund

Local discretionary events funding.
Programme for 2015/2016:

Estuary Artworks $8,000

Fencible Walk Christmas Light Display
$12,000

Christmas in Burswood $1,500
Botany Community Day $5,000
Howick Celebrated Citizens $10,000
Koanga Spring Festival $2,000
Movies In Parks $9,000

Completed

Local Event Support
Fund - Contestable

Local contestable events funding which is
disbursed through two funding rounds per
year.

Completed

Social Housing

Keep the Local Board informed of
activities within the Housing for Older
Persons portfolio, including:

- Progress against Priority Area 1 of the
Housing Action Plan: Driving housing
opportunities on Council owned land and
properties

- Delivery of our community engagement
and tenant participation work programme
- Implementation of rental and eligibility
standardisation

On Track
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