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Welcome

Chairperson IM Fordham will welcome everyone in attendance. Member J Cleave will lead
a karakia.

Apologies

An apology from Member S Johnson has been received.

Declaration of Interest

Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.

Confirmation of Minutes

That the Great Barrier Local Board:

a) confirm the ordinary minutes of its meeting, held on Wednesday, 14 September 2016
and the extraordinary minutes of its meeting, held on Saturday, 29 October 2016,
including the confidential section, as a true and correct record.

Leave of Absence

At the close of the agenda no requests for leave of absence had been received.
Acknowledgements

At the close of the agenda no requests for acknowledgements had been received.
Petitions

At the close of the agenda no requests to present petitions had been received.
Deputations

Standing Order 3.20 provides for deputations. Those applying for deputations are required
to give seven working days notice of subject matter and applications are approved by the
Chairperson of the Great Barrier Local Board. This means that details relating to
deputations can be included in the published agenda. Total speaking time per deputation is
ten minutes or as resolved by the meeting.

At the close of the agenda no requests for deputations had been received.

Public Forum

A period of time (approximately 30 minutes) is set aside for members of the public to
address the meeting on matters within its delegated authority. A maximum of 3 minutes per
item is allowed, following which there may be questions from members.

At the close of the agenda no requests for public forum had been received.

Extraordinary Business
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Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AAn item that is not on the agenda fo+ a meetin
(a) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the
public,-

0] The reason why the item is not on the agenda; and

(i) The reason why the discussion of the item cannot be delayed until a
subsequentme et i ng. 0

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AWhere an item is not on the agenda for a meet.
(a) That item may be discussed at that meeting if-

® That item is a minor matter relating to the general business of the local
authority; and

(i) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further

di scussion. o

11 Notices of Motion

At the close of the agenda no requests for notices of motion had been received.
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Auckl and Council 6s Quarterly Perfor mar

Board for Quarter One, 1 July i 30 September 2016

File No.: CP2016/22367

Purpose

Item 12

1. To provide the Great Barrier Local Board members with an integrated quarterly performance
report for quarter one 2016/17, against the Local Board Agreement work programme.

Executive summary

2.  This report is the first in a new format, to provide an integrated view of performance for the
Great Barrier Local Board, including; financial performance, progress against local board key
performance indicators, progress against each operating department work programme, key
challenges the board should be aware of and any risks associated with delayed delivery
against the Great Barrier 2016/17 Work Programme.

3. Of significance this quarter, is the completion of phase two of the Ecology Conversations
project. The project was a substantial two year consultation that has culminated in a
communitycr eat ed vision with objectives and initi.a
was presented to the board at the 28 September 2016 Environment Committee meeting and
will become public after presentation to the community on 15 October 2016.

4. The Great Barrier Local Board has an approved 2016/17 work programme for the following
operating departments:

1 Arts, Community and Events, approved on 13 July, 2016
1 Parks, Sport and Recreation, approved on 8 June, 2016

1 Libraries and Information, approved on 8 June, 2016

1 Community Facility Renewals, approved on 13 July, 2016

1 Infrastructure and Environmental Services, approved on 13 July, 2016

5.  All operating departments with agreed work programmes, have provided a quarterly update

against their work programmed el i very, with all items report e
except for the following which have an dédamber

1 Parks, Sport and Recreation i FitzRoy Landing Reserve

1 Infrastructure and Environmental Services i Ecology Conversations

i Infrastructure and Environmental Services 1 Fish passage monitoring

i Infrastructure and Environmental Services i Great Barrier Marine Project

1 Infrastructure and Environmental Services T Tryphena Water Quality Project

1 Auckland Plan Strategy & Research i Rural Broadband 2

1 Plans & Places i Moorings Consent

1 Local Board Services - Support engagement with Ngati Rehua Ngatiwai ki Aotea

Auckl and Council 6s Quarterly Performance Repol Page 7
July i 30 September 2016
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6. Overall, the financial performance of the board against Quarter 1, FY16/17 is on track. The
net cost of service is ahead of budget driven by three capacity building service agreements
completed in the quarter.

7.  The Key Performance Indicators for the Great Barrier Local Board show a trend of delivery
that is meeting the indicators, with the exceptions being; local parks and library environment.
These are both explained further in detail in the report (Appendix D.)

8.  The overall dashboard for the Great Barrier Local Board indicates performance in the Great
Barrier Local Board area is tracking positively (Appendix B.)

Recommendation
That the Great Barrier Local Board:

a) note the performance report for the financial quarter ending 30 September 2016.

Comments
Key Project updates from the 2016/17 Work Programme

9.  Most operating departments with an approved 2016/17 Work Programme have provided
performance report updates via SharePoint for quarter one (Appendix A). The following are
progress updates against key projects identified in the Local Board Plan:

10. Community Facilities: Renewals 1 Harataonga stage 4 track renewal, Te Ahumata
surface renewal
This Harataonga track renewal was part of the new pedestrian bridge works. The physical
works were completed in September 2016 and next steps are a practical completion
handover of the track and settlement of the asset. The Civic Events team has commenced
planning for the Harataonga Track opening on 12 November 2016. The civic organiser has
met with the local board and carried out a site visit with the Parks team to identify
operational requirements.

11. Infrastructure and Environmental Services i Ecology Conversations
A workshop to present the vision and suggested projects to the board was held in August
2016. The board received the final report from the contractors at the 28 September 2016
Great Barrier Environment Committee meeting. A public meeting to present the final report
and vision to the community was held on 15 October 2016.

Updates for 2016/17 Work Programme projects not listed in Appendix A

12. There are four projects that have not been recorded via SharePoint and therefore not listed
in appendix 2: Heritage Plan, Moorings Consent, Rural Broadband 2 and Support
engagement for Ngati Rehua Ngatiwai ki Aotea. The following are progress updates against
these four projects:

13. Plans & Places i Heritage Plan

The board approved the project plan at a wo
$10,000 budgetwi | | be apportioned to the MUori Cul
separate survey and are willing to share th
timeline for the project is 14 months (October 2016 i December 2017) starting with a visit
from the project team to meet the board, History Research Group and Dave Watson,
scheduled for mid-November.

Auckl and Coun eerfordance Qepart: Great Baryier Local Board for Quarter One, 1 Page 8
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14. Auckland Plan Strategy & Research i Rural Broadband 2
Rural Broadband Initiative 2 has been delayed. Allocating money to this initiative may not be
the best way forward as Great Barrier did well out of the RBI1 programme and government
may focus on other underserved areas in the RBI2 programme. The procurement process
also would not align with the couageeimgdos pr g u
coverage outcomes and supplier selection. The proposed budget of $10,000 may not be —
enough to materially influence RBI2 outcomes and would need to be included in the request =
for proposals expected in late 2016. The board may wish to consider options for re-allocating @
the $10,000 budget for the 2016/17 financial year and reassess options to fund local =
telecommunications initiatives in the 2017/2018 financial year.

15. Plans & Places i Moorings Consent
This project is investigating options to address mooring issues triggered by the Auckland
Unitary Plan and was on hold awaiting the plan becoming operative. Our consultant will
report on the impacts of this to enable the board to consider next steps. This could involve
not proceeding and re-allocating some or all, of the $40,000 budget.

16. Local Board Services i Support engagement with Ngati Rehua Ngatiwai ki Aotea
The boarddéds budget of $5,000 is being matched
Angamua to fund a part-time on island engagement support person. A draft role description
has been discussed with Ngati Rehua and internal processes to contract the budget to Ngati
Rehua are being progressed.

Risks identified in the 2016/17 Work Programme

17. The following are risks that have been identified by operating departments where the
progress and perfor mance i nidmodeste s3ueshvisich ardd een s
being managed/monitored.

18. Parks, Sport and Recreation i FitzRoy Landing Reserve
This project is dependent on an agreement with Department of Conservation which is now
unlikely to be agreed in timeframe. Project is under review and $10,000 budget could be
reallocated.

19. Infrastructure and Environmental Services i Ecology Conversations
The remaining work to complete phase two of the ecology conversations project will not
require the full budgeted amount of $50,000. The incoming board will need to consider
options for allocating any remaining budget after October 2016 following the presentation of
the vision to the community.

20. Infrastructure and Environmental Services i Fish passage monitoring
Procurement has commenced to enable monitoring to be undertaken over the 2016/2017
summer period. Staff are working to ensure that the preferred supplier has the required
health and safety accreditation to be able to undertake this work.

21. Infrastructure and Environmental Services i Great Barrier Marine Project
This project has not yet been scoped as the project is dependent on Treaty of Waitangi
settlement discussions. Staff will work to determine timeframes and options within the
second quarter. If the board chooses to hold off work until the treaty settlement is agreed,
this project may not be delivered in the current financial year.

22. Infrastructure and Environmental Services i Tryphena Water Quality Project
Procurement is underway for this project to commence in summer 2016/2017. Staff are
working to ensure that the preferred supplier has the required health and safety accreditation
to be able to undertake this work. This may result in work being contracted through an
umbrella organisation.

Auckl and Council 6s Quarterly Performance Repol Page 9
July i 30 September 2016
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Item 12

Financial Performance

23. The Local Board has invested $159,000 in capital expenditure and $589,000 net operating
expenditure for the first quarter ended 30 September 2016. The operating net cost of service
is tracking well against budget. Grants with key community partners have been allocated
and the first round of contestable grants has also been allocated. Further detail is provided
in Appendix C.

Key Performance Indicators

24. The year-end outlook is for 75 per cent of targets to be achieved or substantially achieved.

25. The year-end outlook is below target for both of our Local Parks, Sport and Recreation
measures, but this may be related to the problems of the small survey sample size for the
local board area.

26. The year-end outlook for percentage of visitors satisfied with the library environment is

below target; a small amount of funding has been allocated for furniture and fittings in FY17
to help improve the result.

Consideration
Local board views and implications

27. This report informs the Great Barrier Local Board of the performance to date for the period
ending 30 September, 2016.

MOori i mpact statement

a number of the boardds work programme pr

28. Whi | st 0
three projects with direct MUoswupdatesaréaso me f oc

ar e
follows:

29. Plans & Places i Heritage Plan

The MUori Cultural Heritage Team, as a part of a
are progressing their own survey on Great Barrier. They have engaged a researcher that

localiwihasprovi ded and i nformation on the MUori sites
the boarddés funds ($5,000) will be allocated to

iwi for such things as their time in meetings and attendance to site visits.

30. Local Board Services T Support engagement with Ngati Rehua Ngatiwai ki Aotea
The boardds budget of $5, 000 is being match fund
time on island engagement support person. This project is currently underway as mentioned
in paragraph 16.

31. Infrastructure and Environmental Services i Great Barrier Marine Project
This project is dependent on Treaty of Waitangi settlement discussions.

Implementation

32. The Advisor for Great Barrier Local Board will continue to facilitate performance updates to
the local board.

Auckl and Coun eerfordance Qepart: Great Baryier Local Board for Quarter One, 1 Page 10
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Work Programmes 2016/17 Q1 Report

Lead
D Dept/Unit ar
CCO
s, Community and Events
2531 CS: ACE: Arts Art galiery programmes- LDI

Acti Name

Activity Description

Activity Benefits Timeframe

Budget
Source

FY16/17

Activity
Status

Great Barrier Local Board

Q1
| Highli
ght

Q1 Commentary

Administer a funding agreement with GBI The GBI Community Heritage and Q1,Q2; Q3; LDI: Opex $ 10,000 inprogress Green The funding agreement for the Great Barrier Island No
& Culture GBI Community Heritage and Community Heritage and Arts Village Trust for the Arts Village Trust enables accessto Q4 Community Heritage and Arts Village for FY17 has been
Arts Village Operational Grant delivery of community arts programmes. and participation in the visual arts for executed. In Q1, 258 visitors attended the centre's

people of all ages, cultures and Matariki exhibition and community event, which

levels of experience. showcased artworks and performances from local
schools and playcentres. Eleven workshops were held
for adults as part of the centre's Winter Workshop
programme, and nine sessions for young people
participating in the Kids Art Club.

2874 CS: ACE: Arts Local Art in Public Spaces Administer a funding agreement with GBI - Provide opportunities for local Q1,Q2;Q3; LDIECapex $ 15,000 inprogress Green The funding agreement with Great Barrier Island No
& Culture Community Heritage and Arts Village Trust to artists to exhibit their creative work. Q4 Community Heritage and Arts Village for FY17 was

enable them ta obtain, own and maintain existing executed. Planning for the Installation of the first artwork

and new artworks for public display on the island. - A sense of local identity and pride is of the project ‘Abundance’ by Charmayne Dobbs Is
supported through arts and culture underway,

The trust will develop a vision and strategy for activities.

local art publically dispiayed on the island, and an

-asset management plan for the on-going

management and maintenance of these artworks

2270 CS: ACE: Capacity Building (GBI) To increase capability building to deliver: - Increase opportunity for community Q1; Q2; Q3; LDI: Opex $ 133,000 Inprogress Green Service agreements completed for: No
Community - Youth services and youth development designed and delivered activities Q4 Aotea Family Support Group ($30,000 ) for youth and
Empowerment - Wellbeing and activities for aged welfare - Increase partnering and family support services,

- Good practice management collaborative ways of working Great Barrier Island Community Health Trust

- Opportunities for work experience, leaming, between council and communities ($46,000) for provision of community wellbeing

mentoring and skills development - Improve ways of working in services,

- Signature events. partnership with mana whenua Destination Great Barrier Island ($31,000) for

- Opportunity for a diverse range of destination and tourism development and events.

Budgets: people to influence decision making

- Aotea Family Support $30,000 and decide what is important The proposed allocation of skills development and

- Community Health Trust $42,000 community response funding will be further developed

- Destination GBI $31,000 in the second and third quarter,

- Skllls Development $20,000

- Community Response Fund $10,000 The Community Empowerment Unit (CEU) provided
advice on the ways to connect Great Barrier Island
youth with the regional youth voice activity currently
supported by the CEU.

2297 CS: ACE: Community grants (including  Funding to support local community groups - Enhance partnering and Q1,Q2,Q3, LDL Opex $ 115000 Inprogress Greean Great Barrier has completed round one of two Local ‘No
Community Events) (GBI) through contestable grant funding. collaboration between councll and Q4 Grant rounds allocating a total of $50,424 leaving a total
Empowerment community organisations of $51,576 for the remaining grant rounds. Great Barrier

Budget: - Embodies Empowered also operate one capital grants round per annum of
- Community Grants $70,000 Communities Approach principles by which $125,119 of $250,000 has been allocated.
increasing the level of control and
- Events $45,000 influence communities have over the
(from line 2060 as per resolution GBI/2016/106 things they care about and which
a) matter to them.
- Ensure a range of community
activities are supported at a local
level
- Provide seed funding for community
development initiatives
- Encourage community involvement
and participation,
1/8
Auckl and Council &8s Quarterly Performance Repoi 30 September2@l6 Barri er Local Board for Quarter One, 1 July Page 13

ltem 12

Attachment A



ltem 12

Attachment A

Great Barrier Local Board
15 November 2016

Great Barrier <07
Local Board ==

Gt Soxnd

Work Programmes 2016/17 Q1 Report

Great Barrier Local Board

Q1 Commentary

A Budget Activity
ID Dept/Unit or Activity Name Activity Description Activity Benefits Timeframe g Xy
cco ’ Source Status
2395 CS: ACE: Implementation of the The strategic broker and practice hub staff - Enhance partnering and Q1;Q2; Q3; LDI: Opex $ - In progress
Community empowered communities provide strategic and local brokering advice to collaboration between council and Q4
Empowerment approach (GBI) connect the community to council activities. community organisations

- Embodies Empowered
Communities Approach principles by
increasing the level of control and
influence communities have over the
things they care about and which
matter to them.

- Ensure a range of community
activities are supported at a local

level
- Encourage community involvement
and participation
2059 CS: ACE: Local Civic Events - Great Delivening and/or supporting civic events within  'Civic events celebrate or recognise Q4 LDI: Opex $ 1,000 In progress
Events Barrier the local board area. moments, places or events of

significance to the local community.
- $750 to Rural Women New Zealand Inc.
(Tryphena) for catering the 2017 Anzac service.

33 CS: Lib & Info | Digital literacy support - Great Provide support for customers using library digital Supporting 24/7 access to library Q1,Q2,Q3;, ABS: Opex $ - |In progress
Barrier resources including PCs, WIiFi, eResources and service through the use of the digital Q4
customers' own devices. library. Customers' digital literacy
skills are improved.
732 CS: Lib & Info Information and lending Provide information and library collections lending Customers and communities have  Q1,Q2; Q3;, ABS: Opex % - In progress
services - Great Barrier services. access to information provided in Q4
many formats including physical
books and eResources and to
collections that inspire, and
encourage imagination and a joy of
reading. Safeguarding access to
Information and freedom of
expression.
731 CS: Lib & Info Library hours of service - Great Provide library service at Gt Barrier Library for Connecting the diverse communities Q1; Q2; Q3; ABS: Opex $ - In progress
Barrier 42.5 hours over 5 days per week. and people of Auckland with the Q4
world of information, knowledge and
ideas, through the library network
(both physical and digital)
486 CF: Non chemical spraying topup  Additional budget to cover the cost of Less use of herbicide in our parks Q1;Q2;Q3; LDI: Opex $ 20,000 Proposed
Operations maintaining path and garden edges mechanically Q4

and of pulling out weeds in gardens manually
instead of spraying with herbicide.

Green

Green

Green

Green

-Green

This work is ongoing and relates to work programme No
item 2270 'Building capacity and capability’. The

strategic broker negotiated service agreements with
community groups, ensuring that the agreements

reflected the Empowered Communities Approach.

The Civic Events team have commenced planning for No
the Harataonga Track opening (Okiwi) on 12 November
2016. The civic organiser has met with the local board

and carried out a site visit with the Parks team to

identify operational requirements

Anzac grant will be paid late Q2/early Q3.

‘This quérter there weré"i,129 Wi-Fi and PC sessions.

This is a decrease of 37% compared to the last quarter.
Noted here is, improved cell phone coverage in Claris
and fewer visitors because of a wet winter.

The number of library items borrowed from the Great
Barner Library has Increased by 6% compared to the
same quarter last year. This is higher than eisewhere
across the reglon which has been impacted more from
Increasing e-book and audio book use.

A wetter winter has meant great reading weather. The
Awana Rural Women weekend boosted visitor numbers
to the library which offered extra resources around the
noted discussion topic 'Is there life out there?'

Visits to Great Barrier Library have increased by 42%
per cent compared to the same quarter last year. This is
considerably higher than the regional trend. Wetter
weather has meant delayed or cancelled flights and
more browsing/fill-in time for visitors.

Description of the work: The local board specify that all No
park maintenance is chemical free.

Status: Last year the LDI savings project looked across
the region to standardise park maintenance. The board
were given the option to consider chemical
maintenance specifications or reduce park maintenance
service levels as a cost savings. The board chose to
top-up the parks maintenance budget to maintain
existing service levels and retain existing chemical free
maintenance specifications.

Next steps: Continue spray free maintenance
Risks/Issues: None

2/8
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s | Budget - Activity e i
D Dept/Unit or Activity Name Activity Description Activity Benefits Timeframe & i FY16/17 g Q1 Commentary Highli
cco source Status ht
2784 CF: Project Interpretative signage - stage The design, production and Installation of Locals and visitors are more deeply Q1;Q2, Q3; LDI: Capex $ 30,000 In progress Green Description of the work: Stage two - Interpretation signs No
Delivery two interpretation, mostly through signage that fits connected to the island because they Q4 at three or four new park locations
with the Barrier environment know and understand its stories. Current status : A review of each location and the

content required on each sign is 1o be worked through
with key stakeholders and the local board. A mesting
was held with the local board on site 29 September
2016, scope priorities have now been determined.
Next steps ;| Undertake a planning review of the sites
and progress the content for the sign (heritage photos
and text etc) Delivery programme be set with local
Island contractors.
Risks / Issues : None at this stage. to be revised once
| the planning and clarifying of scope Is complete
2783 CF: Project Mulberry Grove Reserve To Implement the priority actions from the Increased use of Mulberry Grove Q1;Q2; Q3; LDI: Capex $ 10,000 Inprogress Green Description of the work: Implementation of the concept No

Delivery concept plan impiementation  Mulberry Grove Reserve concept plan Reserve Q4 plan.
Current Status: Concept plan has been completed,
signed off by stakeholders and adopted by the locai
board in 2016. A meeting was held with the local board
on site 29 September 2016, scope priorities have now
been determined and pricing is underway.
Next Steps: As per the agreed priorities, set a delivery
programme and progress forward with the physical
works.
Risks / Issues. Budget potentially not sufficient to
deliver all the items on the concept plan.

2785 CF: Project Station Rock Road track The completion of the Station Rock Road track  More options for walkers in the Q1, Q2 LRI Capex $ 20,000 Inprogress Green Description of the work: Construction of a track 2.3 kms No

Delivery compietion Tryphena area long on Paper road. Allows for lizard monitoring and
relocation as per the resource consent and the
Department of Conservation wildlife handling permit
Noting ' Total project budget across Fy15/16 & FY16/17
Is $170,000
Current Status: Construction delayed to September-
December 2016. Construction has commenced on site,
Lizard monitoring completed with the wildlife permit
threshold of 20 individual of one species not exceeded.
No further works pertaining to the lizards are required
Vegetation control undertaken. A Local Board walk was
heid on the 29th September 2016 to review progress.
Next Steps: Construction progesses as per the
programme. Expected completion now December (mid).
Risks / issues: Potential weather delays.

2782 CF: Project Cemetery development The work necesssary to open a cemetery at ato People from the centre of the Island Q2 ABS: Capex % 20,000 Inprogress Green Description of the work: Creation of a cemetery inthe  No
Delivery be agreed site in the centre of the island. can be buried near to their home. centre of the island.
Current Status: Investigation phase underway with
consultant. Next Steps: Presentation to the local board
early in the draft stage for feedback and confirmation of
which of the three sites to progress to more detailed
Investigation such as geotechnical and stormwater

flows.
Risks / Issues: None
2780 CF: Project Gooseberry Flat seating and  Design, production and Installation of picnic To encourage peopie to use the new Q1,Q2, Q3 ABS:Capex $ 10,000 In progress Green Description of the work: To design and install seating or No
Delivery picnic tables tables and/or seating In the reserve or road track at Gooseberry Flat and to stop a picnic table In the flat area of reserve at the southern
reserve at Gooseberry Flat and appreciate this area, end of the beach at Gooseberry Flat.

Current Status: Project scope under review to confirm
assets and requirements

Next Step: Confirm consent requirements and cost
estimates

Risks/Issue: Cost and scope may differ after
Investigation |s complete.

3/8
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Work Programmes 2016/17 Q1 Report

Lead

Great Barrier Local Board

1D Dept/Unit or Activity Name Activity Descnption Activity Benefits Timeframe Eugyu't FY16/17 .l;ch'-.'n-;,' Q1 Commentary
cCco wource Status s
488 CF: Project Mulberry Grove stone wall To rebuild the stone wall in the reserve in front of The protection of Great Barrier Island Q1; Q2; Q3; ABS: Capex 80,000 Inprogress Green Description of the work: To rebuild the historic stone No
Delivery restoration the school at Mulberry Grove heritage Q4 wall in front of Mulberry Grove School.
Current Status: Project scope under review to confirm
assets and requirements
Next Step: Confirm consent requirements and cost
estimates
Risks/Issue: Cost and scope may differ after
; investigation is complete. !
485 CS: PSR: Fitzroy landing reserve Landscape plan for Fitzroy landing reserve Increased environmental benefits Q1 LD Opex 10,000 Approved Amber Dependent on agreement for DOC which is now unlikely
Local Parks 1o be agreed in timeframe.Project under review, budget
may be reallocated.
490 CS: PSR: View shaft extension Extend the amount of viewshaft pruning on our  More of our views are protected. Q1 LDI: Opex 5,000 Approved Green Parks arborist working with local board representatives
Local Parks roads and parks. to progress priority sites in the next quarter.
491 CS: PSR: Visitor Maps Printing Print an annual supply of Great Barrier visitor Qur locals and visitors can find the Q1 LDI: Opex 5,000 Approved Green Re-print planned in December 2016 for summer. No
Local Parks maps including the Drivers Map and the maps for recreational experiences they will
) - - ) Whangaparapara, Fitzroy and Tryphena, enjoy the most.
3072 CF: Project Great Barrier Furniture & Okiwi Park Signage Renewal Renewal of existing assets Q2; Q3 ABS: Capex 4,000 Inprogress Green Description of the work: Renewal of a sign at Okiwi No
Delivery Fixtures Renewal FY17 Park.
Current Status: Project scope under review to confirm
assets and requirements
Next Step: Confirm consent requirements and cost
estimates
Risks/Issue: Cost and scope may differ after
investigation is complete
164 CF: Project Great Barrier FY17 Libranies  Greal Barrier Library - FF&E renewals. Renewal of existing assets Q2; Q3 ABS: Capex 6,000 Approved Green Description of the work: Renewal of existing assets No
Delivery FF&E renewals Current status: The start of this project will need to be
delayed until the appointment of a service delivery
manager for Great Barrier library
Next steps: Wait until manager appointed
Risks/Issues: None
3071 CF: Project Great Barrier Playspace Mulberry Grove Reserve Playspace Renewal Renewal of existing assets Q1;Q2;,Q3, ABS: Capex 50,000 Inprogress Green Description of the work: Renewal of the Mulberry Grove No
Delivery Renewal FY17-18 Q4 reserve playground
Current Status: Project scope under review to confirm
assets and requirements
Next Step: Confirm consent requirements and cost
estimates
Risks/Issue: Cost and scope may differ after
investigation is complete.
3070 CF: Project Harataonga stage 4 track Harataonga Walkway Track Renewal. Existing Renewal of existing assets Q1; Q2 ABS: Capex 50,000 Completed  Green Description of the work: Renewal of the Haratoanga No
Delivery renewal, Te Ahumata surface Renewals Project track, as part of the new pedestrian bridge works.
renewal Current Status. Physical works are now completed -
September 2016
Next Steps: Practical completion handover of the track
and settlement of the asset,
Risks / Issuas:None
2124 1&ES: Argentine ant and plague skink To support surveillance at key sites (with a focus This activity enables better Q3; Q4 LDI: Opex 15,000 Approved Green Procurement is complete and a contractis in placete  No
Environmental surveillance on settlement areas) to determine presence or understanding of argentine ant deliver survelllance work during the control programme
services absence of these pest animals. distribution, where to target control, in summer.
and the effectiveness of the current
control programme. it will help
determine if there is presence of
Plague skinks at other sites. Control
is funded through regional budgets.
4/8
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