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1 Welcome/Karakia

2 Apologies

At the close of the agenda no apologies had been received.

3 Declaration of Interest

Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.

The following are declared interests of the Henderson-Massey Local Board.

BOARD MEMBER ORGANISATION POSITION Updated
Shane Henderson Waitakere Licensing Trust Elected 15 Nov 2016
(Chairman) Member
Peter Chan, JP Cantonese Opera Society of NZ Member 15 Nov 2016
(Deputy Chairman) Asian Leaders Forum Member
NZ-Hong Kong Business Association | Member
NZ-China Business Association Member
Auckland Chinese Environment Advisor
Protection Association (ACEPA)
Whau Coastal Walkway Trust Trustee
Brenda Brady, JP Safer West Community Trust Trustee 15 Nov 2016
District Licensing Committee Member
Matt Grey Zeal Employee 15 Nov 2016
Healthy Families Governance Group | Board
member
Paula Bold-Wilson Waitemata Community Law Centre Employee 15 Nov 2016
Community Waitakere Board
Henderson Budgeting Services member
Community Law Centres o Aotearoa | Board
member
Member
Vanessa Neeson, JP | Village Green Quilters Member 15 Nov 2016
Warren Flaunty, QSM | Westgate Pharmacy Contractor 15 Nov 2016
NorSGA Properties Director
Westgate Pharmacy Ltd Director
The Trusts Community Foundation Director
Ltd Director
Life North West Pharmacy Elected
Waitemata District Health Board Member
Waitakere Licensing Trust Elected
Massey Birdwood Settlers Ass. Member
Taupaki Residents & Ratepayers Member
Ass. Member
Will Flavell Te Atatl Tennis Club Member 15 Nov 2016
Asia New Zealand Leadership Member
Network Employee
Rutherford College Board
WaitUkere Liter ac|Member
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Confirmation of Minutes

a)

That the Henderson-Massey Local Board:

confirm the ordinary minutes of its meeting, held on Tuesday, 15 November 2016, ,
as a true and correct record.

Leave of Absence

At the close of the agenda no requests for leave of absence had been received.

Acknowledgements

6.1 Acknowledgements: Te Kura Kaupapa Maori o Hoani Waititi and Henderson
Intermediate

Purpose

1. Toformally acknowledge the recent success, and achievements of Te Kura Kaupapa

Maori o Hoani Waititi who were the overall winners at the Auckland Regional Kapa
Haka competition, and Henderson Intermediate who placed in the top six schools.

Executive summary

2.

Te Kura Kaupapa MUor i o Hoani Wai ti ti
and renown for nurturing the academic, cultural, and spiritual wellbeing, and long
term success on the kapa haka stage.

Equally, Henderson Intermediate which is based in the heart of our local board area,
provides both bilingual and Rumaki education in their unit, Te Whanau Moko which
enables these children within a mainstream school, to be educated within the
paradigm of Te Ao Maori.

The commitment and dedication by the tamariki often goes up and beyond normal
school hours. Kapa haka requires the tamariki to exhibit physical, emotional and
mental stamina. This combined Te Reo me ona Tikanga, in essence creates a
strong sense of identity, pride, and confident Maori leaders, for the future.

However, there is no doubt, that their achievements would not have been possible
without the aroha and tautoko of their whanau, kapa haka kaiako, and their kura.
Ehara taku toa i te toa takitahi Engari, he toa takitini.

We wish both schools all the best, as you prepare for the national competition next
year. Kia kaha, kia maia, kia manawanui.

Recommendation/s
That the Henderson-Massey Local Board:

a) Acknowledges Te Kura Kaupapa Maori o Hoani Waititi and Henderson Intermediate
for their recent achievements at the Auckland Regional Kapa Haka competition.
6.2 Acknowledgement: Kopupaka Reserve - World Landscape of the Year 2016
award
Purpose
1. To formally congratulate Isthmus on winning the World Landscape of the Year 2016

award at the World Architecture Festival.

Executive summary

Page 6
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2.  The Henderson-Massey Local Board would like to formally congratulate Isthmus on
winning the World Landscape of the Year 2016 award at the World Architecture
Festival. The award is received for the Kopupaka Reserve in the Northwest area of
Westgate. https://www.worldarchitecturefestival.com/overall-winners

3. The design features five woven timber structures in a unique style that catches the
eye and is an impressive visual asset for the new community. We are so proud that
this stunning innovation is here in Henderson-Massey, and is the latest example of
world leading innovation right here in the West. Thank you and congratulations to
Isthmus Design.

Recommendation/s
That the Henderson-Massey Local Board:

a) acknowledges Isthmus on winning the World Landscape of the Year 2016 award at
the World Architecture Festival.

Attachments
A Media release: World Landscape of the Year 2016 award ........................ 101
7 Ward Councillorés Update

Ward Councillors are given an opportunity to update the local board on regional issues of
interest to the Henderson-Massey local board.

8 Deputations

Standing Order 3.20 provides for deputations. Those applying for deputations are required
to give seven working days notice of subject matter and applications are approved by the
Chairperson of the Henderson-Massey Local Board. This means that details relating to
deputations can be included in the published agenda. Total speaking time per deputation is
ten minutes or as resolved by the meeting.

8.1 Recreational and science exploration playroom in Massey

Purpose

1. To request that the Henderson-Massey Local Board support and sponsor a
recreational, science exploration playroom for the families in the West Auckland
development area.

Executive summary

2. Ms . Fourie has started this young chil
lack of places for young families to meet, interact socially indoors and explore fun
science activities with their children. Her children enjoyed their science museum
experiences overseas. Her dream is to see all children have the same experiences
here in New Zealand and especially in Auckland as | could see the benefit it had on
expanding their minds, language and thinking. It gave them the conceptual language
needed to communicate their ideas and a good basis of understanding of science,
technology, engineering, arts, and maths (STEAM).

Recommendation/s
That the Henderson-Massey Local Board:

a) receives the deputation from Amanda Fourie on establishing a recreational and
science playroom in Massey.

Attachments
A Deputation from Amanda FOUIE ........cooi i 103
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8.2 Creating Healthier Environments

Purpose

1. To present a number of opportunities for the Henderson-Massey local board to
influence the food and drink environments particularly at community and Council
events

Executive summary

2. Healthy Families Waitakere has been working alongside key stakeholders to support
event providers (and funders of events) consider how their events can promote
healthy messages and also provide a healthy environment. This has included
support to event organisers around,;

1 Healthy food and drink options

1 Smokefree events including signage, messaging and promotion of cessation
services

Provision of free or low cost water
Reducing availability of sugary sweetened beverages
Reducing provision of fAunhealthyo foo

Recommendation/s
That the Henderson-Massey Local Board:

a) receive the deputation from Jewelz Petley and Cailtin MacColl of Healthy Families
Waitakere on ways the local board could promote healthy messages and also
provide a healthy environment at events it supports.

Attachments
A Deputation from Healthy Families ..., 107

9 Public Forum
A period of time (approximately 30 minutes) is set aside for members of the public to
address the meeting on matters within its delegated authority. A maximum of 3 minutes per
item is allowed, following which there may be questions from members.
At the close of the agenda no requests for public forum had been received.

10 Extraordinary Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AAn item that is not on the agenda fo+ a meetin
(a) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the
public,-

Page 8
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@ The reason why the item is not on the agenda; and

(i) The reason why the discussion of the item cannot be delayed until a
Ssubsequent meeting. 0

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AiWhere an item is not on the agenda for a
(@) That item may be discussed at that meeting if-

0] That item is a minor matter relating to the general business of the local
authority; and

(i) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further

di scussion. 0

Notices of Motion

At the close of the agenda no requests for notices of motion had been received.

Page 9
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Annual Budget 2017/2018

File No.: CP2016/23691

Purpose

1. This report requests that local boards consider proposed locally driven initiative (LDI)
allocations for 2017/2018, key advocacy issues, and any local targeted rate proposals and
business improvement district (BID) targeted rates.

2. It also requests the adoption of local content for consultation as part of the annual budget
process.

Executive summary

3. Legislation governing the annual budget process has changed, and there is no longer the
requirement to produce a draft annual budget. Instead, the council will be producing a
consultation document which will cover:

1 any significant or material changes proposed to the Long-term Plan 2015-2025 (LTP)
1 content relating to local board agreements.

4.  Consultation on the Annual Budget 2017/2018 will take place in February and March of
2017.

5. This report seeks agreement from local boards on their proposed LDI allocations for
2017/2018 and key advocacy issues, recommendations as to any local targeted rate
proposals and BID targeted rates and adoption of local content for consultation.

6. These will be considered by the governing body prior to finalising annual budget consultation
topics and adoption of the consultation document and supporting information.

Recommendation/s
That the Henderson-Massey Local Board:

a) agrees indicative locally driven initiative allocations for 2017/2018 (Attachment A).
b) agrees key advocacy issues.

c) recommends local targeted rate proposals (if any) for consultation.

d) recommends business improvement district targeted rates (if any) for consultation.
e) adopts local content for consultation (Attachment B).

f) agrees that the chairperson be delegated the authority to make any final minor
changes to local consultation content for the Annual Budget 2017/2018 prior to
publication, including online consultation content.

Comments

7. As part of the Annual Budget 2017/2018 process, the council will be producing a
consultation document. This will cover any significant or material changes proposed to the
LTP and content relating to local board agreements.

8.  Public consultation will take place in February and March of 2017, and will include
information on local board issues and priorities.

Annual Budget 2017/2018 Page 11
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9.  As such, local boards are requested to agree their indicative LDI allocations for 2017/2018
(see Attachment A) and adopt local content for consultation (see Attachment B).

10. Any new local targeted rates and/or BIDs must be consulted on before they can be
implemented. Local boards are therefore also requested to agree any new proposals for
consultation.

11. This triennium we are considering a long term approach in respect of local board priorities /
advocacy initiatives. Such an approach seeks to better utilise, in an integrated way, the
annual budget, LTP and local board plan processes.

12. It is proposed that, as part of the Annual Budget 2017/2018 process, local boards begin
narrowing the range of their advocacy initiatives - and agree their key advocacy issues for
further research and consideration. Council departments will then provide local boards with
in depth information to help inform their position on these issues. Based on this information,
local boards identify one to two key priorities to develop further in the local board plan
process and discuss with the governing body through the next LTP process.

13. This should enable realistic and genuine discussions and engagement between local boards
and the governing body.

Consideration

Local board views and implications
14. Local board decisions are being sought in this report.

15. Local boards will have further opportunities to provide information and views as council
progresses through the annual budget process.

MUOori i mpact statement

16. Many local board decisions are of importance to and impact on MUori. Local board
agreements and the annual budget are important tools that enable and can demonstrate
council 6s r e s p bor.sLbcal ebnaeds ptans, t which Mvere developed in 2014
through engagement with the community including MUori, form the basis of local
priorities. There is a need to continue to build relationships between local boards and iwi, and

where relevant the wider MUori community.
and MUori to uneéemst pnd oeachestland issue
encourage MUor i part i ci-npakirngprocesses.n counci |l 6

Implementation

17. The governing body will adopt consultation material for the Annual Budget 2017/2018 in
early February 2017.

18. Following consultation, a local board agreement with the governing body for 2017/2018 will
be developed.

Attachments

No. Title Page
Ag Tl | Henderson-Massey Local Board - LDI allocation 15
Bg T | Henderson-Massey Local Consultation Material 17

S .
S

Annual Budget 2017/2018 Page 12
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Signatories

Authors Mark Purdie T Planning Lead i Local Boards

Authorisers Karen Lyons - General Manager Local Board Services

Christine Watson, Manager Financial Advisory Services i Local Boards
Glenn Boyd - Relationship Manager Henderson-Massey, Waitakere Ranges,
Whau

Annual Budget 2017/2018 Page 13
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Attachment A - Henderson-Massey Local Board indicative locally driven
initiatives allocations for 2017/2018

The following table outlines the indicative high level LDI opex allocation for 2017/18:

Activity $ (000's)
Local community services 1524
Local parks, sports and recreation 1 104
Local environment services 145
Local planning and development 118
Total 1891

Annual Budget 2017/2018 Page 15
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Annual Plan 2017/2018 - Local Consultation Content

Henderson-Massey Local Board

Each year we review priorities and activities in your local board area to ensure we continue
delivering the right outcomes. We're seeking your input for the 2017/2018 year.

Message from the chair

Many areas of Henderson-Massey will be facing growth over the next 10 years, and our local
board sees this as an opportunity. We want to lead on smart growth initiatives, to take care
of what we have and to advocate for high-quality transport, waters, open space and facility
infrastructure that meets future demands. When communities grow, this is a chance to
develop greater connectedness, a place where we know our neighbours and promote
positive safety as well.

Easy to get to parks and community facilities that meet the needs of their local residents is a
focus for us. The new communities of the greater Massey and Westgate areas in particular
will need high quality community spaces to be planned for and built as these communities
grow. High quality urban living also means getting local people into local jobs. Over that
past two years the local board has supported local businesses with establishing a business
association across Henderson-Lincoln and by June 2017 we will see if they have been
successful in establishing a Business Improvement District to bring benefit to all. The
envircnment is important to us all, and with Project Twin Streams now into its second
decade we will be looking at what further can be done to help our streams to become more
healthy.

We look to work alongside you as we process our shared vision outlined in our local board
plan for your community in 2017/18, please let us know what you think.

What we plan to do

Based on our 10 year budget, in 2017/2018 we plan to invest $39.6 million to renew and
develop assets in your local board area and $23.1 million to maintain and operate these
assets and provide other local initiatives. This includes:

Construction of combined library and community centre at Westgate

Open space development at Westgate

Allocation of SH16/20 NZTA compensation for their use of Harbourview-Orangihina
Park to areas affected by the motorway project

Upgrade stormwater at Waiarohia and Totara Ponds, Westgate

Planned renewal of existing park, community centre, and library assets

L

What might change?

Annual Budget 2017/2018 Page 17
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We are not proposing to make major changes to the plans that were signalled for the third
year of the Henderson-Massey Local Board Plan 2014.

We would like to do more towards:

* Preparing an updated open space plan for Harbourview-Orangihina Park, building on
work done in the past as well as bringing in fresh thinking.

e Supporting Henderson Riding for the Disabled to progress its vision of finding a home
where it can expand its services

* Investing additional local board funding in parks, play grounds,footpaths, and off road
shared walking and cycling paths

» Working with Panuku Development Auckland to progress residential development
occurring on the sites that council owns in Henderson.

e Supporting community groups and business’s with renewed efforts to improve water
quality in our streams

What do you think of these proposals?

What do you think we should include in our plan for Harbourview-Orangihina?

Annual Budget 2017/2018 Page 18
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Making Good Decisions Programme i members attendance

File No.: CP2016/23379

Purpose

1.

To seek nominations from the board for board members to attend the Making Good
Decisions Programme (Foundation or Panel Recertification) in order to better support input
into resource consent notification decisions.

Executive summary

2.

The Resource Management Act 1991 (RMA) is the main piece of legislation that sets out

how we shoul d manage our environment . It

management of our resources, and it encourages us (as communities and as individuals) to
plan for the future of our environment.

Item 14

0Ss

Opus Environment al Training Centre delivers

help councillors, local board members and independent commissioners make better
decisions under the Resource Management Act 1991 (RMA). It provides RMA decision
makers with the skills needed to run fair and effective hearings and to make informed
decisions. The aim of the programme is to provide participants with the skills and knowledge
to guide them through the ethical, legal and practical requirements of decision making under
the Resource Management Act 1991.

MGD certificates are issued with an expiry date to ensure decision-makers have their
knowledge and skills re-evaluated regularly (three years from initial certification and every
five years after).

Recommendation/s
That the Henderson-Massey Local Board:

a) Nominates members to attend the Making Good Decisions - Foundation Course
2017 at a cost of $2,503.04 plus GST each and available in Auckland 1-2 March
2017.

b) Nominates members to attend the Making Good Decisions - Panel Recertification
2017 at a cost of $1,092.17 plus GST and available in Auckland 29 March 2017.

Attachments

There are no attachments for this report.

Signatories

Authors Busola Martins - Local Board Democracy Advisor

Authorisers Glenn Boyd - Relationship Manager Henderson-Massey, Waitakere Ranges,

Whau

Making Good Decisions Programme i members attendance Page 19
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Auckland Council's Quarterly Performance Report: Henderson-Massey
Local Board for Quarter One, 1 July - 30 September 2016

File No.: CP2016/22956

Purpose

1. To provide the Henderson-Massey Local Board members with an integrated quarterly
performance report for quarter one 2016/2017, against the Local Board Agreement work
programme.

Item 15

Executive summary

2.  This report, in a new format, provides an integrated view of performance for the Henderson-
Massey Local Board, including; financial performance (Attachment C), progress against local
board key performance indicators (Attachment D), progress against each operating
department work programme (Attachment A) and any risks associated with delayed delivery
(Attachment B) against the Henderson-Massey Local 2016/2017 Work Programme.

3.  Of significance this quarter, was a $0.6m prior year adjustment for overstated revenue at
Westwave. The overstatement occurred over a nhumber of years and no further
overstatements of revenue from Westwave are expected.

4.  The Henderson-Massey Local Board has an approved 2016/2017 work programme for the
following operating departments: Arts, Community and Events, Parks, Sport and Recreation,
Libraries and Information, Community Facility Renewals, all approved on 16 June 2016 and
Infrastructure and Environmental Services, approved on 21 July 2016.

5.  All operating departments with agreed work programmes have provided a quarterly update
against their work programme delivery (Attac
status (on track) except f or t Iieddélieetylsigniicantg wh
risk):

6. Libraries and Community Facilities T Westgate Multipurpose Facility which is delayed due to
commercial matters.

7.  Operating expenses for the first quarter to September 2016 are slightly ahead of budget with
no known major issues. The operating revenue however is below budget due to a prior year
adjustment being reflected which has resulted in a reduction of approximately $0.6m. Capital
projects for this quarter are above budget due to new development work around Westgate
leading the way. This is offset by the renewals programmes being behind schedule at this
stage. There is a substantial amount of Locally Driven Initiative Capex funding still to be
allocated by the local board and projects will need to be factored into work programmes
going forward.

8. The Key Performance Indicators for the Henderson-Massey Local Board show mixed
delivery outcomes (Attachment D).

9. The overall dashboard for the Henderson-Massey Local Board indicates performance in the
Henderson-Massey Local Board is tracking positively (Attachment B).

Recommendation/s
That the Henderson-Massey Local Board:

a) receive the performance report for the financial quarter ending 30 September 2016.

Auckland Council's Quarterly Performance Report: Henderson-Massey Local Board for Quarter One, Page 21
1 July - 30 September 2016
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Comments
Key achievements for quarter one

10. The Henderson-Massey Local Board has a number of key achievements to report from the
Quarter One period, which include:

1 Completion of Te Rangi Hiroa Youth Park which has been designed by the young
people of Ranui for use by the 12 and over crowd. The park includes a multi-sport half
court and full court, a c¢climbing wall,
tables, bike rack and more.

1 The board Chairperson supported the successful transition of the Ministry for Social
Devel op me nitSécaml S&tomTuial into a locally led community development
project.

1 Completion of the refurbishment of the Massey Community House.

1 Moire Rd Hall was transferred to the Leataata O Le Lumanai Samoan Trust
Incorporated. The transfer was approved with the request that Auckland Council enter
into an agreement to lease the land to the trust to enable the provision of an early child
care centre.

Key project updates from the 2016/2017 work programme

1. All operating departments with an approved 2016/2017 Work Programme have provided
performance report updates via SharePoint for quarter one (appendix 2). The following are
progress updates against key projects identified in the Local Board Plan:

 The Paci f i ¢ Ma ma s Arts and Cul tur al Trust
Art s C

Education Programmed at Corban Estate

rope

del |

school s, two O6Pacific Storytellingd sessions

three day fono to connect and support west Auckland Pacific Mamas groups, all in the
first quarter of the year.

1 CCTV cameras have been installed in Henderson Metropolitan Centre. The CCTV
cameras are monitored and there is close co-ordination with police and other
stakeholders.

fIn July Youth Connections attended the
and engaged with over 30 employers. The Youth Connect digital platform was

We st A

presented to community groups and employers

employers, includi ng Domi nods, Wendyos, The Just

to the pilot programme.

1 An innovative dog bylaw which allows dog access to two beaches on the Te Atatu
Peninsula for two hours either side of high tide was introduced by the Henderson-
Massey Local Board. When it is not two hours either side of high tide dogs must be
leashed to allow shore birds to feed on mud flats which are exposed at low tide

Risks identified in the 2016/2017 work programme

2. The following is the risk that has been identified by operating departments where the

Grou

progress and performance indicator has been set

1 Libraries and community places T Westgate multipurpose facility
construction start date

This project is delayed due to commercially sensitive matters.

Auckland Council's Quarterly Performance Report: Henderson-Massey Local Board for Quarter One, Page 22
1 July - 30 September 2016
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Financial performance

3. Details of the Henderson-Ma s sey Local Boarddés financi al

of the 2017 financial year are contained in Attachment C of this report.

Key performance indicators
4. Henderson-Massey performance measurement results (Attachment D):

1 Year-end outlook is for 63 per cent of measures to be achieved or substantially
achieved.

1 The year end outlook is below target for the percentage of residents satisfied with
the provision of local parks. Residents have expressed a preference for more dog-
friendly parks.

1 The percentage of visitors satisfied with the library environment is on track to be
achieved, but town centre safety measures are not expected to meet target. The
Safer Henderson Town Centre Plan addresses a number of community safety
issues and an improvement in the number of people who feel safe in town centres
is expected. The potential formation of the Henderson Business Improvement
District early in 2017 provides an opportunity for businesses to contribute to
improved community safety in Henderson Town Centre.

Consideration

Local board views and implications

11. This report informs the Henderson-Massey Local Board of the performance to date for the
period ending 30 September 2016.

MOori i mpact statement

12. Te Whanau o Waipareira Trust has partnered with the Henderson-Massey Local Board to
deliver the Nga Kawa o Tangaroa Tikanga Programme reconnecting at risk youth to their
tikanga. This programme uses the collection of kai moana to build life, leadership and
relationship skills and has a particular focus on strengthening whanau. There are currently
two streams of this programme underway.

13. In 2016 the Pa Harakeke Kaitiaki Project was developed in partnership with the Te Atatu
Marae Coalition near the future marae at Harbourview-Orangihina Park. Planting was
scheduled for Matariki 2016 but was postponed due to access issues. Ceremonial planting
of the harakeke is included in the current plan for the Te Atatu Spring Festival in October
2016.

Implementation

14. The senior advisor Henderson-Massey Local Board will continue to facilitate performance
updates to the local board.

Attachments

No. Title Page

Ag B | Work Programmes 2016-17 Q1 Report 25

Bg T | Henderson-Massey Work Programme by RAG 51

Ce T | Financial Performance Q1 53

Dg T | Henderson-Massey Q1 KP!I Report 61
Auckland Council's Quarterly Performance Report: Henderson-Massey Local Board for Quarter One, Page 23
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Work Programmes 2016/17 Q1 Report

Aclivity Name

Activity Description

Aclivity Banefits

Budget

Timeframe J
Source

Activ ty

S i Status

Henderson-Massey Local Board

Q1 Commentary

2535 CS: ACE: Arts Community Arts programmes-
& Culture Henderson Massey
Wayfinding Project, Phase two

2532 CS: ACE: Arts Pacific Arts at Corban Estate
& Culture (The Mamas)- ABS Pacific
Mamas Arts and Cultural Trust
Operational Support Grant

wayfinding Project. Develop creative projects
around the research material collected in phase
one.

Administer funding agreement with Pacific
Mamas Arts and Cultural Trust for Pacific culturai
sarvices, activities and programmaes including:

- performing arts

- language and visual arts

- Pacific "living art™ experience for the community
- exhibition opportunities for local Pacific artists

- Pacific arts

- Cuitural outreach to the wider Auckland reglon,

the Henderson Massey Local Board
area are presented in unique ways o
the community.

Highlight the history and heritage of
Henderson and raise awareness of
the proximity of Corban Estate Arts
Centre to the town centre and its
importance to the area both now and
in the past

The creative projects will use the
research material collected in phase
one in a range of different wayfinding
ways including placemaking
opportunities.

- Pacifica Mamas Arts and Cultural
Trust will provide “living arts” cultural
experiences to the local and wider
community.

- engage and involve creative
enfrepreneurship, employment and
professional skills programmes.

- provide services, activities and
programmes that generate a creative
environment for Pacific culture

- enable participation for people of all
generations, cultures, and level of
expenence

- provide exhibition opportunities for
local Pacific artisis and crafts people.

- provide programmes, services and
resources that attract visitors to
Corban Estate Arts Centre and to
Henderson

- deveicp and build retationships with
the community and key stakehoiders
in the arts and culture sector

Implement phase two of the Henderson Massey  The histories, people and places of Q2; Q3; Q4  LDI: Opex

Q1,Q2; Q3; ABS: Opex
Q4

'3

$

18000 Approved  Green

147 626 In progress  Green

Phase | of the project is on track. In Q1, the name of the No

project "Outside the Square" and the scope of the
Expression of Interest were agreed. The call for
Expressions of Interest and project website will be

launched in Q2 FY17.

The funding agreement with Pacifica Mamas Arts and  Yes
Cultural Trust for FY17 has been executed. In Q1,

1,766 participants from 22 schools took part In the

"Pacifica Experience Education Pregramme” at Corban
Estate Arts Centre (CEAC), two "Pacific Storytelling”
sessions were delivered at the Massey and Henderson
lioraries to 135 participants. and a three-day fono was

held at CEAC to connect and create a support network

for West Auckland based Pacific Mamas groups.
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Work Programmes 2016/17 Q1 Report

Aclivity Name Activity Description

Henderson-Massey Local Board

Budget

Activity

Timeframe &
Status

Aclivity Banefils Q1 Commentary

Source

2533 CS: ACE: Arts Waitakere Arts and Cultural
& Culture Dev Trust - ABS Waitakere Waitakere Arts and Culture Development Trust
Arts and Cultural Dev Trust for exhibitions, public pregrammes, short-term
(Corbans Estate) Operational  artist residencies on site, educational
Support Grant programmes, and provision of a venue for hire for
performances and events

Administer a funding agreement with the

2534 CS: ACE: Arts Waitakere Central Community Administer funding agreement with Waitakere
& Culture Arts Council- ABS Waitakere Central Community Arts Council for visual arts
Central Community Arts education programme, open studio space for
Council Operational Support  artists and a programme of exhibitions.
Grant
Waitakere Central Community Arts Council (the
Recipient) will provide development opportunities
for artists and crafts people. fostering creative
entrepreneurship for artists to develop a
sustainable practice,
+ The Recipient will provide services, activities
and programmes thal “generates an environment
that encourages creativity” and develops a
fiourishing arts environment accommodating all
genres and cultures.

3609 CS: ACE:
Community
Empowerment

Business Hub project Build community and sporting organisations

capacity.

NOTE:
- $55,000 carried forward from 2015/2016
Neighbourhood Development budget,

The funding agreement with Waitakere Arts & Cultural No
Development Trust (Corban Estate Art Centre) for FY17
has been executed. In Q1, the centre held five

exhibitions, Shapshotwest, a youth arts festival which
attracted more than 350 visitors; and "Let's Talk About

It", a mental health event for youth.

- provide development opportunities 'Q1; Q2, Q3; ABS: Opex
for artists and crafts people Q4
- develop a successful arts
environment for the local and wider
community.

- develop a flourishing arts
environment accommodating all
genres and cultures, including
performing, literary and visual arts for
the local and wider community.

- enables access for people of all
generations, cultures, and level of
experience.

- provide programmes and
opportunities that reflect the cultural
diversity of the local and regional
community.

- support both amateur and
professional artists

- provide programmes, services and
resources that attract visitors to
Henderson

- develop and build relationships with
the community and key stakeholders
in the arts and culture sector

$ 549105 Inprogress Green

The funding agreement with Waitakere Central No
Community Arts Council (WCAC) for FY17 has been
executed. The trust's annual "Art, Sculpture and
Photography Awards Exhibition” was heid in Q1

featuring 413 artworks. Award winners were announced
during the opening event, which attracted more than

400 attendees.

» The Recipient will operate the Q1,Q2;,Q3, ABS:Opex §
facility in an inclusive manner that Q4
enables for people of all generations,
cultures, and level of art experience,
*» The Recipient will provide
programmes and opportunities that
reflect the cultural diversity of the
local and regional community.

= The Recipient will provide
programmes, services and resources
that attract visitors to Corbans Estate
» The Recipient will develop and
build relationships with the
community and key stakeholders in
the arts and culture sector, through
networking and collaboration with
other institutions for the purpose of
raising funds, delivering exhibition
projects, developing pregrammes
and budding profile in the community,
» The Recipient will provide, present
and produce a programme that
aftracts diverse audiences, 1o
support both community and
professional artists.

46,720 Inprogress Green

The strategic broker commissioned research for the ‘No
Business Hub June/July 2016. The completion date for

the research is in November 2016. Research
recommendations will inform decisions on expenditure

in December 2016.

Increased community access to Q1
council decision making

Local board outcomes and

community aspirations are met
Increased community participation
Increased pride of place

Building community to do things for
themseives

LDI: Opex $ - Inprogress Green
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Work Programmes 2016/17 Q1 Report

Aclivity Name

Aclivity Description

Budget

Timeframe J
Source

Aclivity Banefils

Activity

FY16/17
Ly Status

Henderson-Massey Local Board

Q1 Commentary

2493 CS: ACE:
Community
Empowerment programme

Capacity Buidling (HM)

2484 CS: ACE: Capacity Bullding -
Community  Governance support
Empowerment

2483 CS: ACE: Capacity Building —
Community  Community Support Hub
Empowerment

2492 CS: ACE: Capacity Building (HM):
Community Community Waitakere shared

Empowerment work programme

Massey Matters shared work

Deliver capacity building services and projects,
Budget:

Capacity buiiding programme:
(Massey Shared work programme $110,000)

Fund providers to deliver stage 2 of the

A comprehensive streamlined local Q1
service delivery that is not duplicated
across the area

A means of sharing resources to
rapidly and expediently resolve local
issues

A professional information sharing
network

Local programmes for the local
community

Services that cater to local need and
are not duplicated unnecessarily
Supports community led place
making activities

Shared ways of working and jolned
Up responses

LDI: Opex

The HMLB will invest in local Q1 LDI: Opex

governance support pregramme; and support and agencies so that they are trained to

monitor contract delivery.

Budget:
- Governance Support $70,000

A project to investigate the administrative,
accounting and legal needs of community
organisations in the Henderson-Massey Local
Board area and develop a range of options 1o
meet those needs,

Budget:
- Community Support Hub $75,000

Delivering capacity building services and
engaging community in neighbourhood
development activities

Budget:
- Community Waitakere $33,000

implement good governance of their
organisations.

Contracted support will be available
to all agencies to get govermance
training, mentoring and specialist
support will increase local knowledge
and expertise in governance.

The HMLB will invest in local Q1
agencies and encourage robust
management practices that make
them sustainabje.

Contracted support will be available
to all agencies to get:

» advice on robust management
practices

« mentoring support to make required
changes

« leadership development

The organisations in the HMLB area
will comply with best practice around
the day to day activities of their
businesses

Learning and development ocours as
new Initiatives develop and are
mentored through the change.

Core activities support increased Q1
community participation, capacity
building and placemaking

An informed community via websites
and programmes

Local training and development
provided

LDI: Opex

LDI: Opex

$

$

$

$

110,000 |In progress

70,000 In progress

75.000 In progress

33,000 In progress

Green

Green

Green

Green

The strategic broker completed the Massey Matters  No
funding agreement. In the first quarter, Massey Matters

‘developed youth leadership, collaborated with Raise Up

Crew to bulld networks and organised a basketball
event for Massey youth to be held in Octeber 2016.

The strategic broker completed the Hub West funding No
agreement to enable the delivery of the governance
project. In quarter one Hub West delivered a Results

Based Accountability (RBA) follow up workshop with
facilities contract holders and a governance recruitment
workshop.

Research to define the parameters of the community No
support hub started in the first quarter. This research

will provide recommendations for impiementation from
February 2017.

The strategic broker completed the Community No
Waitakere funding agreement. in quarter one,

community organisations received training on outcomes
reporting and time management.
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3569 CS: ACE Capacity building (HM) Deliver local services in Massey in a parinership
Community Henderson-Massey Match between the HMLB and Massey Matters to
Empowerment Fund strengthen the sense of place

Budget
Capacity building programme - (H-M Match Fund
$5,000)

2485 CS: ACE Children and Young People - Fund MPHS to dellver and support community
Community Early Childhood Programmes - based early childhood education and child
Empowerment MclLaren Park Henderson centred safety programmes across the

South (MPHS) Henderson Massey area and manage the Early
Learning Auckland Coordinator role

Budget
- Children and Young People - early childhood
programmes $32,000

Priority local needs in Massey are
met threugh match funding inltiatives
whereby the financial contribution
from HMLB is matched ‘in kind' by
Massey Matters so that a local
priority can be resolved

Community advocates priority needs
and can determine in kind the
response to the financial contribution
from the local board

Increases community participation in
council decision making

III..IIII | -I

Increased community access to
council decision making

Local board outcomes and
community aspirations are met
Increased community participation
Increased pride of place

Building community to do things for
themselves

LDI: Opex 5,000 In progress

32,000 In progress

G een

Green

The strategic broker completed a funding agreement
with Massey Matters to administer the Henderson-
Massey Match Fund

The strategic broker completed the McLaren Park
Henderson South (MPHS) funding agreement to enable
the delivery and management of childhood education
programmes. In quarter one MPHS produced four
newsletters, facilitated playdays in Glendene, Te Atatu
and Starling Park and hosted a network meeting with 80
people attending to listen to Brainwave Trust

III..IIII | .I
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