The Community Facilities Network Plan indicates a future direction
of integrated multipurpose community facilities – where different
services are delivered from a multipurpose building, or from a
cluster of facilities in close proximity. Community Services identified
that we don’t always operate our existing co-located community
facilities in a coordinated manner for maximum effectiveness, and
are undertaking a study to investigate and recommend operating
models for our co-located facilities, current and future.

Co-located facilities project
(Community Services)

Whole of life value assessment is an
outcomes-focused approach for comparing
property projects or proposals. It works by
understanding and measuring the impact
of changes on affected stakeholders.
It considers the entire period of ownership of a property from concept to
decommissioning, taking into account
the capital and operational phases and
expenditure, and includes both monetary
and non-monetary considerations.

Whole of life value tool
(Panuku)

• Delivering Projects in Partnership: for implementing
any project when external partners are involved.
• Keeping safe when working in partnership: how
to manage risks when partnering with corporates,
businesses or private individuals.
• Supporting Partnerships quick guide outlines
a streamlined process for partnerships with
a value of $10,000 or less.

Strategic Partnerships
guidelines and tools

CFAME will transform the quality
of the data used to manage facilities
maintenance contracts and the way staff
use and access that data to manage,
plan, and report on our assets. It aims
to reduce manual processes and errors,
increase efficiencies and develop
enhanced reporting and monitoring.

Community Facilities Asset
Management Enhancement
(CFAME) – Community Facilities
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The Community Led Small Build Programme supports
communities who want help with simple building projects,
such as a pathway or changing sheds, by assisting with
funding, expertise and resources. Council provides a single
person to work with, help with resource and building
consent fees, a guidance toolkit to help with aspects such
as procurement and health and safety, and commits to
maintaining the asset once built.

Community Led Small Build Programme
(Community Facilities)

Sport partnerships are where multiple
sport clubs come together to share
costs, maximise facilities and increase
revenue streams to make them more
sustainable. This project was a joint
initiative of Sport NZ, Auckland Council
and the Auckland Regional Sports
Trusts. The project developed guidelines,
tools and resources to enable a clearer
and more consistent approach to
supporting sports partnerships, and
established an Auckland sport
partnership network.

Sport Partnership Project
(Sport and Recreation unit with
Sport New Zealand and
Auckland RSTs)

These guidelines detail what brand
exposure corporate partners can expect
when they support community initiatives,
and ensure that Council is appropriately
recognised when we partner with others.

Corporate partner
branding guidelines
(Brand and Channel)

These guidelines explain the
council’s approach to unsolicited
proposals and details the steps
involved in assessing them. These
proposals fall outside the council’s
normal planning and procurement
processes, but may offer
opportunities for real value.

Unsolicited proposals:
Guidelines for submission
and assessment
(Procurement)

The Strategic Partnerships team oversee,
support and sometimes lead Auckland Council's
relationships with investors, corporates,
government, philanthropics and agencies.
The team supports existing relationships and
partnerships to maximise their opportunities, and
catalyses new relationships and partnerships to
achieve outcomes for Auckland.

Strategic Partnerships team:
“Realising Auckland’s Potential”

The good news:
work is already
underway

The Ministry of Education, Sport New
Zealand and Aktive have come together
with Council to facilitate greater sharing of
community and school sport and recreation
facilities for wider community benefit.
The programme will include a targeted
stocktake of school sport facilities to
identify gaps and align with planning for
the sports facility network, and
development of a framework for future
school and community partnerships.

Community and Schools Partnership (Sport and
Recreation unit with Ministry of Education,
Sport New Zealand and Aktive)

The maintenance of our community facilities
is currently delivered through 38 different
contracts across the Auckland Region, totalling approximately $124 million per year.
From July 2017 this will reduce to 5 – 7 main
contracts to deliver greater efficiencies.

As part of the Long-term Plan
2015-2025, the Governing Body
created a funding pool of $10 million
per annum for capital expenditure by
local boards. It was established to
ensure locally important projects can
be progressed by local boards that
would not otherwise receive funding.
The fund can support projects
delivered by Council or the
community.

Locally Driven Initiative
Capital Fund (LDI Capex)

Prior to amalgamation, many rural halls and reserves in
Rodney and Franklin were run by community advisory
groups using a range of different management and
operational approaches. In 2016 Community Places staff
worked with the local boards and their local groups to
find out what was working well and what needed to
change. A bespoke approach for each area is being
progressively implemented.

Rural halls review
(Community Places Unit)

These guidelines provide an
end-to-end process to guide the
delivery of actions in the Community
Facilities Action Plan, particularly the
planning and development of new or
redeveloped community space. They
highlight important questions that
should be answered to understand
the best response to an identified
need and ensure any intervention is
based on solid evidence.

Community Facilities Development
Guidelines (Community and Social Policy)

These guidelines outline the
principles, processes and
templates for developing and
managing a corporate
partnership.

Strategic Partnerships are trialling
ways to make doing business with
Auckland Council more streamlined for key stakeholders who
have multiple relationships with
different parts of the council.
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Building Corporate Partnerships
to realise Auckland’s potential
(Strategic Partnerships)

Stakeholder management
pilot project
(Strategic Partnerships)

The projects described here showcase the range of ways in
which Auckland Council is already moving to address some of
the areas for improvement outlined in our findings. As part of
our second phase of work, we will be exploring how we could
draw on these initiatives as part of the development of new
policy and practice improvements.

