They need
a facility!

We know what we need...

Why don’t we work
with the community
steering group to set
one up?

...And we’re doing it!
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Congratulations on
meeting your fundraising
target! Council staff will
help manage the
construction side of
things...

Getting this facility off the
ground is the culmination
of a long-held dream for
this community. It hasn’t
always been easy getting
everyone to agree – but
the main thing is getting
this place built at last.
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This group has never managed a
facility before – are we confident they
know what they’re doing? Some of
their design choices suggest they’re
out of their depth...Oh well I guess
someone else will have checked
everything out properly...
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And if we do struggle to keep
things going, the council will
help – they’ve invested so much
in the facility and it’s on their
land!
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Oh no! There is a
major plumbing
issue with the
building...
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With such great community
support it will be easy to fundraise
to keep this place going. We’ve
formed a new committee to run it!

Let’s make
this place
beautiful!

It’s been great seeing the
community get involved in
all these activities. Let’s
forma steering group to
attract more funding!

I’m proud to have been part of
making this happen. Its a shame I
have to move onto my next
partnership project!

The build is just
the beginning

This area doesn’t
have a facility and the
Network Plan has
identified a gap
here.
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Is a building always
the right solution?
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I wish we’d followed council’s
advice and paid for better
quality plumbing. But the
contractor we used offered the
best price and it meant we could
afford to buy chairs and tables
for the meeting rooms.

We’re struggling to just cover the
basic costs of staying open. Our
lease won’t allow us to run a bar
here, which would help! So we
don’t have the cash reserves to
cover this kind of thing. Surely you
won’t let us close over this – lots of
people depend on this building.

This will be a
community-led
facility: A local
group will run it.

Great – It will cost council
much less, and the community
knows what they need better
than we do.

This is a really large
investment. Shouldn’t
council be in control
here?

“...So can anyone on
your team help with
this? I know a lot about
this sector but not
much about looking
after buildings.”

We’re giving a grant
of $50k to other
facilities like this.
We can manage
that kind of
increase in our
facilities budget.

How much
money do
we need?
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Yes, me too. I
didn’t realise this
was going to be
so much work!

I’ve only been in this role
for a few months and there was nothing
about this in my handover. I’m not sure
what commitments were made to this
group. Regular contact with legacy
partners wasn’t part of my job
description – I dont have time to give
them the support they need!!
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I understand – but I don’t know
where I’ll find people to replace you.
Especially now the building is
getting scruffy – the community
takes it for granted now, and most
of them assume council is looking
after this place.
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What is a
partnership?
Is that the same
as a contract?

Who is our contact
at the Council?

Sorry Meg, but this has been so
stressful. I’m resigning from the
committee – I’ll just use the
facility from now on.
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Community
Facility

We’re just a group of
volunteers! We need
more help to do this...

“It’s not our responsibility
sorry, they might be part of
our network but if we don’t
own the building we’re not
responsible for the
maintenance. That should
have been made clear up
front. If they walk away
from it, it will vest back
council and then I guess
we’ll have to deal with it...”

Thanks to the grants from the
Pub Charities and the local
board, we’ve managed to fix
up the plumbing. Now we’re
up and running again, lets
talk about starting up that
new youth outreach
programme.

How do
we run
this?

COMMUNITY HOUSE

Four stories of partnership
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Has this facility achieved
what we wanted?
Has the community
benefited?
Now what?

Where is everyone?
People who came to
our activities aren’t
visiting the centre...

This is what
happens when you
put the community
in charge...

Partnership
Facility

The community has
grown – we need
more space to fit
everybody in.
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HOORAY!
What a great facility
– we really need it!

Partnership with council will really
help with our funding situation.
The grant isn’t quite enough but
surely it will increase once we’ve
proved ourselves!

Leasing this group a council
building and providing a grant
is much cheaper than setting
up a new centre ourselves.

This centre is doing
excellent work but they
aren’t getting enough
money to do it. We believe
in a community-led model
but worry our community
will get a lower level of
service if they run it rather
than the Council...
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AFTER SCHOOL CARE

I wish we could spend less time on the
funding agreement and reporting and
more time planning together. Neither
really captures the outcomes they’re
achieving.

Oh no – We’ve got most of
the data you wanted and it
shows we’re hitting our
targets...But we still won’t
get a funding increase? It
took a lot of effort to collect
it and it still doesn’t tell the
whole story of the impact
we’re having...

There’s so much paperwork
required for the amount of money
we’re getting and its not even enough
to keep running! Guess we’ll have to
look for more funding from others –
pity I can’t use that time to actually
deliver services!!

The Council already
seem to have a figure
in mind. Better to take
the money and figure
it out later.

We still believe the
community is up
to this – but we just
can’t pull it off
without more help...

You guys have done your
best but council thinks we
better take the centre
back in-house until you’re
back on your feet again,
maybe we can help?

COMMUNITY CENTRE
OPEN 7 DAYS

I wish we’d been clearer about how
this partnership was going to work
back at the start. I was expecting
council to have our back if we got into
trouble. Maybe we should have known
we weren’t ready to take on a facility –
half our people are volunteers!

Have you got the KPI report
ready for this quarter?
We need to start putting
together your annual
funding agreement. I’m
afraid there’s no budget for
an increase this year. Keep
up the good work!

I wonder if expanding is the
best way to do this? Maybe
we should look at putting
more programmes in the
local school’s facility...

I’m not sure how we can find
money for this? We could take
money from somewhere else – but
I don’t want to pull the rug out
from another group.

How do we put a price on
this? We are not even sure
how we’re going to do it.
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Another facility
can meet
this need.

We’ll take the money
from the café.

This isn’t a priority
gap in our network
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The Governing Body
doesn’t understand
what’s happening
in my area
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How does this
connect with all the
other work going on
in this area? Who is
joining the dots?!

How will
this meet our
LB priorities?

Contract?! I thought this was a
Partnership! We really need the
Council to walk alongside us at the
moment. I’ll try the local board – at
least they know how important this
centre is to the community. They
might have some descretionary
funding to tide us over...
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Oh dear. At this rate
it might never
happen...
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LOCAL BOARD

What about
including this
service as
well?

You’ll need a consent.
No...We can’t waive...

Cafés aren’t legal
on a reserve.

Let’s commission a
feasibility study.
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COUNCIL
They could
have a cafe to
fund ongoing
OPEX

It’s surprising they’ve
fallen over – they were so
keen to do this, and they
had some great people on
board at the start.

The community has
grown – we need
more space to fit
everybody in.

Is this a
“partnership”?

What is funding
the model?

Jo’s left. Who knows
why we partnered?

While we’re at it,
lets fix the...

We need to
reclassify the
reserve?
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You guys have a great
reputation for the
good work you do in
this community. We
look forward to seeing
what you can do!
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This is great for the
community but I was already
stretched supporting the other
facilities in my area – I hope I
can manage this one too!

Haven’t we already
got agreed outcomes
for this group?
Do we have to do
it again?

What a great facility
– if only we had space
for all of us.

Focusing on the
right things

Great idea!
Together we can do it.
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Joining the dots

Like the ‘personas’ on panel 5, these scenarios are
fictional stories. They’re designed to illustrate
some of the common issues we heard about when
talking to council staff and partners about
facility partnerships.
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