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the relevant manager, Chairperson or Deputy Chairperson.

TERMS OF REFERENCE

Responsibilities
The committee is established to assist the chief executive to undertake the management procedure
of ensuring sound procurement processes are followed in relation to procurement of goods and
services necessary to deliver on the work programme and operations outlined in the council’s
adopted Annual plan.
It will ensure that reasonable purchasing procedures have been followed in awarding contracts and
will provide an efficient mechanism for documenting the approvals for those contracts.
Within a framework where contracts are an operational matter delegated to the chief executive, this
committee will consider all contracts beyond the chief executive’s financial delegations. The chief
executive may refer contracts within his financial delegations which are sensitive or may impact on
the reputation of the council.
The chief executive has power to award contracts up to $20 million alone and the power to award
contracts up to $22.5 million jointly with the mayor and Finance and Performance Committee chair.
The committee will have responsibility for:
 awarding of contracts of $22.5 million or greater
 awarding of contracts less than $22.5 million which are sensitive or may impact on the
reputation of the council if the chief executive refers the matter to the committee
 oversight over the procurement processes and procedures.
From time to time the committee may advise the chief executive and council on changes to the
procurement and contracts probity procedures.
Powers
All powers necessary to perform the committee’s responsibilities.
Except:
(a)

powers that the Governing Body cannot delegate or has retained to itself (section 2)

(b)

where the committee’s responsibility is limited to making a recommendation only

(c)

the power to establish sub-committees

Exclusion of the public – who needs to leave the meeting
Members of the public
All members of the public must leave the meeting when the public are excluded unless a resolution
is passed permitting a person to remain because their knowledge will assist the meeting.
Those who are not members of the public
General principles





Access to confidential information is managed on a “need to know” basis where access to the
information is required in order for a person to perform their role.
Those who are not members of the meeting (see list below) must leave unless it is necessary for
them to remain and hear the debate in order to perform their role.
Those who need to be present for one confidential item can remain only for that item and must
leave the room for any other confidential items.
In any case of doubt, the ruling of the chairperson is final.

Members of the meeting




The members of the meeting remain (all Governing Body members if the meeting is a Governing
Body meeting; all members of the committee if the meeting is a committee meeting).
However, standing orders require that a councillor who has a pecuniary conflict of interest leave
the room.
All councillors have the right to attend any meeting of a committee and councillors who are not
members of a committee may remain, subject to any limitations in standing orders.

Independent Māori Statutory Board



Members of the Independent Māori Statutory Board who are appointed members of the
committee remain.
Independent Māori Statutory Board members and staff remain if this is necessary in order for
them to perform their role.

Staff



All staff supporting the meeting (administrative, senior management) remain.
Other staff who need to because of their role may remain.

Local Board members


Local Board members who need to hear the matter being discussed in order to perform their role
may remain. This will usually be if the matter affects, or is relevant to, a particular Local Board
area.

Council Controlled Organisations


Representatives of a Council Controlled Organisation can remain only if required to for
discussion of a matter relevant to the Council Controlled Organisation.
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1

Apologies
Apologies from Deputy Mayor B Cashmore, Cr C Casey and Cr P Hulse have been
received.

2

Declaration of Interest
Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.

3

Confirmation of Minutes
That the Strategic Procurement Committee:
a)

4

confirm the ordinary minutes of its meeting, held on Wednesday, 8 February 2017,
as a true and correct record.

Petitions
At the close of the agenda no requests to present petitions had been received.

5

Public Input
Standing Order 7.7 provides for Public Input. Applications to speak must be made to the
Democracy Advisor, in writing, no later than one (1) clear working day prior to the
meeting and must include the subject matter. The meeting Chairperson has the discretion
to decline any application that does not meet the requirements of Standing Orders. A
maximum of thirty (30) minutes is allocated to the period for public input with five (5)
minutes speaking time for each speaker.
At the close of the agenda no requests for public input had been received.

6

Local Board Input
Standing Order 6.2 provides for Local Board Input. The Chairperson (or nominee of that
Chairperson) is entitled to speak for up to five (5) minutes during this time. The
Chairperson of the Local Board (or nominee of that Chairperson) shall wherever practical,
give one (1) day’s notice of their wish to speak. The meeting Chairperson has the
discretion to decline any application that does not meet the requirements of Standing
Orders.
This right is in addition to the right under Standing Order 6.1 to speak to matters on the
agenda.
At the close of the agenda no requests for local board input had been received.
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7

Extraordinary Business
Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:
“An item that is not on the agenda for a meeting may be dealt with at that meeting if(a)

The local authority by resolution so decides; and

(b)

The presiding member explains at the meeting, at a time when it is open to the
public,(i)

The reason why the item is not on the agenda; and

(ii)

The reason why the discussion of the item cannot be delayed until a
subsequent meeting.”

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:
“Where an item is not on the agenda for a meeting,(a)

(b)

8

That item may be discussed at that meeting if(i)

That item is a minor matter relating to the general business of the local
authority; and

(ii)

the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
discussion.”

Notices of Motion
At the close of the agenda no requests for notices of motion had been received.
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Procurement process update for arboriculture services, ecological
services and full facilities maintenance and management services

Purpose
1.

To inform the Strategic Procurement Committee of the final procurement processes for the
contracts for arboriculture services, ecological services and full facilities maintenance and
management services known as Project 17, and note that the supplier recommendations are
reported in the confidential agenda of this meeting.

Executive summary
2.

Council currently has twenty contracts for the supply of facilities maintenance and
management services, arboriculture and ecological services in the Auckland region.

3.

Service levels and performance under these contracts had been the subject of review and a
project team was established to look at ways to improve the service provision and the way
these contracts were structured and procured in the future (Project 17).

4.

On July 2016 the Tenders and Procurement Committee approved the category strategy for
the procurement of all the service categories under the Project 17 umbrella (Category
Strategy).

5.

The Category Strategy recommended creating five geographical clusters known as Tahi,
Rua, Toru, Wha and Rima for maintenance services contracts across the region. The
clusters align with local board and ward boundaries as outlined in the Category Strategy.

6.

The Category Strategy also recommended retaining one of the geographic clusters, Rua
(including the Hauraki Gulf Islands), to be serviced by Councils internal maintenance
business unit City Parks Services (CPS).

7.

Council has taken the Project 17 contracts through a two stage procurement process since
August 2016, which has resulted in the shortlisting of two respondents for arboriculture
services, twelve for the full facilities maintenance and management services, and four were
shortlisted for ecological services.

8.

Negotiations were undertaken with these shortlisted participants prior to officers making the
recommendations on the award of the contracts as outlined in report on the confidential
agenda for this meeting.

Recommendation/s
That the Strategic Procurement Committee:
a)

note the update on the procurement process for Project 17 contracts in this report;
and

b)

note that the supplier recommendations in respect of the Project 17 contracts as a
result of this procurement process are contained in the report on the confidential
agenda of this meeting.

Procurement process update for arboriculture services, ecological services and full facilities
maintenance and management services
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Comments

Item 9

Background
9.

On 19 July 2016 the Tenders and Procurement Committee approved the category strategy
and procurement process for Project 17.

10.

The Category Strategy recommended creating five geographical clusters known as Tahi,
Rua, Toru, Wha and Rima for maintenance services contracts across the region. The
clusters align with local board and ward boundaries as outlined in the Category Strategy.

11.

The Category Strategy also recommended retaining one of the geographic clusters, Rua
(including the Hauraki Gulf Islands), to be serviced by Councils internal maintenance
business unit City Parks Services (CPS).

12.

Regular updates regarding the procurement process (including local board engagement)
have been provided to the Tenders and Procurement Committee, and the Strategic
Procurement Committee since July 2016.

13.

Existing inconsistencies in facilities maintenance service delivery, due to both internal
(different ways of doing things between teams/departments) and external (contract
scope/contractor delivery) factors have long been identified.

14.

These issues and challenges, under the contracts entered into by Council in 2012 following
the last major procurement of the facilities maintenance contracts (Project Genesis),
included:
 duplication in the delivery of services under twenty existing contracts;
 prescriptive contracts that were not delivering added value;
 un-coordinated approach to the management and delivery of services, with multiple
contractors delivering across multiple service lines in the same geographic areas;
 lack of co-ordination in the delivery of services across the Council family;
 inefficient procurement and delivery of minor capital expenditure renewals;
 lack of good quality asset information in a centralised register together with an
associated asset condition assessment.

15.

The local board and stakeholder feedback that informed the Category Strategy included:
 lack of consultation and engagement with local boards regarding the outcomes from the
service delivery;
 lack of accountability; and
 service levels were not aligned with local boards objectives and requirements.

16.

Over the course of the Project 17 procurement process, Community Facilities and the
Procurement team have engaged with elected members through both formal and informal
processes. Together with engaging the supplier market, this engagement has helped to
shape the requirements for Project 17 and seek feedback on maintenance requirements and
service levels.

17.

The Category Strategy recommended rationalising most facility maintenance and
management activities into five separate geographic cluster contracts for the region. The
reasons for dividing the region into five clustered contracts includes:
 mitigating performance risk
 customer and community experience compatibility – single point of contact / service
delivery
 alignment with wards and local board boundaries – efficiencies for a contractor to work in
a collective area

Procurement process update for arboriculture services, ecological services and full facilities
maintenance and management services
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 geographic alignment – easy to manage
 similar socio-economic outcomes within each proposed contract area
The Category Strategy also recommended retaining one of the geographic clusters,
including the Hauraki Gulf Islands, to be serviced by Councils internal maintenance business
unit City Parks Services (CPS). CPS will deliver the following services for Council from 1
July 2017:
 full Facilities Maintenance and Management and Sportsfield Renovation for the Rua
contract area including Waiheke and Great Barrier Islands;
 Auckland Domain (including the Wintergardens)
 North Shore Memorial Park
 Waikumete Cemetery
 Manukau Memorial Gardens
 Sportfields Renovation for Toru area
 Arboriculture (excluding trees on powerlines) for Rua
 some aspects of Tupuna Maunga (to be determined)
19.

Council’s current internal operational structure now supports a more consistent service
delivery and is ready to deliver the new contracts resulting from the Project 17 procurement
process. This includes teams specifically dedicated to the five geographic clusters to
provide:






20.

contract management, including measuring and reporting on KPI’s;
supplier management, including performance monitoring;
auditing of contracts;
operational maintenance and management; and
project delivery.

The majority of current facilities maintenance service contracts are scheduled to terminate
on 30 June 2017. The new Project 17 contracts will commence on 1 July 2017.

Procurement Process
21.

The Request for Expressions of Interest (REOI) for the Project 17 contracts was released to
the market on 08 August 2016. There was a single REOI issued, however participants could
respond to the full facilities maintenance services; arboriculture, sports fields renovations,
ecological restoration, or any combination of these services.

22.

Thirty four participants responded to the REOI. Following evaluation, the respondents were
then shortlisted to participate in the Request for Proposal (RFP) stage of the procurement
process. Two respondents where shortlisted for the arboriculture services RFP, twelve were
shortlisted for the full facilities maintenance and management RFP and four were shortlisted
for the ecological services RFP.

23.

Following final evaluations and negotiations with the shortlisted suppliers, officers have
made supplier recommendations in respect of the Project 17 contracts which are contained
in the report on the confidential agenda of this meeting.

24.

The confidential report also includes full details of the service levels, performance outcomes,
financial impacts and service delivery under the proposed Project 17 contracts.

Consideration
Local board views and implications
25.

Local board requirements regarding the levels of service that Council will be seeking from
the shortlisted suppliers have been incorporated as part of all the Project 17 RFP documents
and negotiation processes.

Procurement process update for arboriculture services, ecological services and full facilities
maintenance and management services
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26.

Formal feedback is currently being sought from all 21 local boards prior to final approval of
contracts. This includes feedback on full facilities maintenance and management contract
service specifications, the asset lists subject to these contracts and draft Smart procurement
targets.

27.

The Project 17 team has engaged with local boards through various channels including:

Item 9







28.

Local Board Chairs Procurement Working Group;
Local Board Chairs Forum presentations;
memorandums;
cluster workshops;
individual local board workshops; and
business meeting reports.

Due to time constraints, some local board business meetings are still underway at the time
of writing this report. All local board resolutions received by close of business on 23 March
2017 will be tabled at this meeting.

Māori impact statement
29.

The suppliers being recommended to deliver the Project 17 contracts are expected to
explicitly identify how, where and when Maori outcomes will be delivered as part of their
contract delivery.

30.

Targets and measures to achieve these Maori outcomes have been negotiated with the
recommended suppliers and will be incorporated as part of the contract. These will be
linked to KPI’s to ensure that they will be measured and monitored during the term of the
contracts.

31.

Council is committed to meeting its responsibilities under Te Tiriti o Waitangi/the Treaty of
Waitangi and its broader statutory obligations to Māori.

32.

Māori responsiveness requires the collective effort of everyone. Under the new contracts,
suppliers will work collaboratively with council to achieve better outcomes with Māori and for
Auckland. This will include:
 building positive relationships with Māori – effective communication and engagement
with Māori, developing resilient relationships with mana whenua;
 significantly lift Māori social and economic well-being; and
 building Māori capability and capacity.

33.

Through these contracts, opportunities to support local community outcomes and economic
development include (but are not limited to):
 providing employment opportunities, in particular for local people and for youth;
 increasing capability and capacity (apprenticeships, cadetships or equivalent) in
particular for youth;
 building on community and volunteer networks.

Implementation
34.

The transition into the new Project 17 contracts will commence once formal approval is
agreed by the Strategic Procurement Committee and endorsed by the Finance and
Performance Committee.

35.

Local boards will have the opportunity to meet suppliers in April and May 2017 to discuss
specific local priorities. Any local service level variations may need to be reflected in the
appropriate contracts and implementation timelines agreed with the supplier.

Procurement process update for arboriculture services, ecological services and full facilities
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36.

The Project 17 team will also put in place a communications strategy that will be designed to
inform customers, elected members and Council staff about any changes to service delivery
and the points of contact within the Community Facilities team that will resolve any issues as
they arise.

Attachments

Item 9

There are no attachments for this report.
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Exclusion of the Public: Local Government Official Information
and Meetings Act 1987
That the Strategic Procurement Committee:
a)

exclude the public from the following part(s) of the proceedings of this meeting.

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution
follows.
This resolution is made in reliance on section 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by section 6 or
section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of the
proceedings of the meeting in public, as follows:
C1

Supplier recommendation for the award of contracts for arboriculture services,
ecological services and full facilities maintenance and management services

Reason for passing this resolution
in relation to each matter

Particular interest(s) protected
(where applicable)

Ground(s) under section 48(1) for
the passing of this resolution

The public conduct of the part of
the meeting would be likely to result
in the disclosure of information for
which good reason for withholding
exists under section 7.

s7(2)(b)(ii) - The withholding of the
information is necessary to protect
information where the making
available of the information would
be likely unreasonably to prejudice
the commercial position of the
person who supplied or who is the
subject of the information.

s48(1)(a)
The public conduct of the part of
the meeting would be likely to result
in the disclosure of information for
which good reason for withholding
exists under section 7.

s7(2)(h) - The withholding of the
information is necessary to enable
the local authority to carry out,
without prejudice or disadvantage,
commercial activities.
In particular, the report contains
information about tender offers. If
released, this information could
prejudice council's position with
suppliers.

Public Excluded
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