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* Product Stewardship Council

Sandra Murray
Co-ordinator for the New Zealand Product Stewardship Council

¥ ) New Zealand o '
¢ Product Stewardship Council

Who are the NZPSC?

The New Zealand Product Stewardship Council [NZPSC) is an independent voice for effective
product stewardship on behalf of the wider community.

We support inclusive government, industry and community engagement around the
Investigation and Implementation of product stewardship and related regulation, similar to
successful international examples.
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* Product Stewardship Council

What is Product Stewardship?

Product stewardship seeks to ensure that those who design, manufacture, sell, and use products take
responsibility for reducing negative impacts to the economy, environment, public health, and worker safety.

Basically — the people who produce, sell and use a product should be responsible for its end-of -life

Linear manufacturing process
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Manufacturing process with product stewardship
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If Product Stewardship is the solution....What’s the problem?

In 2011, 2.461 million tonnes of household
solid waste was disposed of to municipal
landfills in New Zealand.

Frwinorsent Acteacsa 01T - 8 piet repart by the Mewadry for the Evdbonment and Staddice
Now Zaddand.
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sh for Containers (CIC) - 2017 Campaign: a CfC scheme would:
Reduce litter by approx. 65% and reduce the large volumes of plastic entering the marine environment
Cost less than one cent per container

Increase beverage container recycling every year by 45,000
tonnes

Create up to 2, 400 new jobs and 200 or more new small businesses

Save New Zealanders between $28 and $40 million dollars per year in waste
disposal costs.

Provide funds for community groups like Kapa Haka
groups, Scouts and Cadets

* Fund a bottle buy back event to promote Cash for Containers
- 5200 would allow us to buy back 2,000 bottles at an event

* Introduce me to other crganisations, so | can offer to do a presentation

* Show public support for a Cash for Containers scheme - allow your Local Board
logo to be placed on our website as a supporter

* Sign our petition for a Cash for Container scheme -
https://our.actionstation.org.nz/petitions/recycling-makes-cents-we-want-cash-

for-containers

Minute Attachments

Page 6



WaitUker
23 March 2017

e Ranges Local Board Local Board

The Going West Trust
DRAFT STRATEGIC PLAN 2017

1. Vision, mission and goals

1.1

Our Vision: A nation that values and celebrates the work of writers from Aotearoa
New Zealand.

Our Mission: To create events in West Auckland that support, celebrate and enable
the sharing of writing, performance and cultural commentary from
Aotearoa New Zealand.

Our 20-year strategic goal:

"The nature of our society in twenty years time is unknown to us. Going
West is committed to the Word as an expression and critique of
culture, history, environment and politics. Going West will respond to
and influence that imperative.

Our 5-year strategic goal:

Over the next five years we will incrementally develop our programme
so that by 2021 Going West will have a continual online presence and
will be producing annually a year-round series of bi-monthly events
centred around a Festival, which will be a programme of multiple
events within a contained period.

Our 1-year strategic goal overview:

In 2017 we will focus on and maintain our existing programme and

partnerships, and develop and evolve our online presence in a way
that maintains continuous engagement of the public, as a first step

towards year-round engagement via bi-monthly events.

* Our existing programme and partnerships are defined in Schedule
1.

* Our 1-year strategic goal is broken down into specific objectives,
actions and performance measures in Schedule 2.
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Schedule 1: Defining our existing programme and partnerships.

Our existing programme consists of:

21

22

23

24

2.5

2.6

The Going West Festival's own core events:

* The Literary Weekend
* The Poetry Slam

* The Theatre Season

* The NZ Film Season

Events provided or supported by our core partners:

» The Koanga Festival {provided by Te Pou)

* Word Up (provided by Corbans Estate Arts Centre)

* Glen Eden Events (supported by The Waitakere Ranges Local Board)

* Indie Book Fair / Exhibition (provided by Te Uru Waitakere Contemporary Gallery)
* Library Events {provided by West Auckland Libraries)

Events/services provided or supported by our emerging partners:
= Designing social media interaction  (provided by Unitec)
A "core partner” is an organisation with whom we have an historical and ongoing

relationship, and who provides or supports at least one significant event in the Going
West Festival.

An "emerging partner” is an organisation with whom we have a new relationship, and
who does not yet provide or support a significant event in the Going West Festival,
but with whom we hope to establish a core partnership.

A "significant event" is one that is an established and regular part of the Festival, and
is recognised as such and expected by our audience.

The Going West Trust Draft Stralegic Plan 23 March 2017
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Schedule 2: 2017 objectives, actions and measures

In support of our vision, mission and our 1-year strategic goal, we propose the
following objectives, actions and performance measures for 2017:

2017 objectives 2017 actions 2017 measures
3.1 | Maintain the celebration | Deliver core Festival All core festival events
of the New Zealand events: are delivered.
Word in all its « Literary Weekend
manifestations * Postry Slam
* Theatre Season
+ NZ Film Season
3.2 | Exercise financial Budget for a surplus. At the end of the
prudence, 2017/18 financial year
we have a surplus of at
least $20,000 to initiate
the 2018/19 programme.
3.3 | Respond to a rapidly * Expand our online + At least one new
changing world and be a presence and social interactive online
protector, repository and media interaction (see channel is created.
promoter of all that is 3.4 below)
relevant in the work of
New Zealand « Ensure that * At least one session in
wordsmiths. programming is the Literary Weekend
relevant to current addresses an issue of
issues current relevance.

* Ensure the = All events are centred
programme is drawn around the work of
from Aotearoa New Aotearoa New
Zealand writers, Zealand writers.

« Continue broadcast- « All 2017 Literary
quality recording of all Weekend sessions are
Literary Weekend recorded and
sessions deposited in the West

Auckland Research
Centre.
The Going West Trust Draft Strategic Plan 23 March 2017
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2017 objectives 2017 actions 2017 measures
(continued) (continued) (continued)

34 | Create an active online Create an interactive We will have accurate
engagement. forum on our website baseline metrics with

and expand into other which to define realistic

online platforms, and goals for our 5-year and

collect website analytics. | 20-year strategic plans.

3.5 [ Involve all ages. Collect and collate We have a database of

accurate age accurate age

demographic data from demographic statistics

the 2017 Festival. from the 2017 Festival
with which to define
realistic, achievable
goals for this objective in
our 5-year and 20-year
strategic plans.

3.6 | Involve a range of Collect and collate We have a database of
cultures represented in accurate cultural accurate cultural
Aotearoa New Zealand demographic data from | demographic statistics
as audience, providers, | the 2017 Festival. from the 2017 Festival
and participants. with which to define

realistic, achievable
goals for this objective in
our 5-year and 20-year
strategic plans.

3.7 | Involve a range of socio- | * Introduce a range of We have a database of
€Conomic groups. price-level options accurate price-level

including low-price uptake statistics from the
earlybird tickets. 2017 Festival with which
to define realistic,

» Collect and collate achievable goals for this
accurate data about objective in our 5-year
the uptake of these and 20-year strategic
options for the 2017 plans.

Festival.
The Gaing West Trust Draft Strategic Plan 23 March 2017
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2017 objectives 2017 actions 2017 measures
(continued) (continued) (continued)
3.8 | Advance the = Obtain from Council * alease is obtained for
establishment of a the lease for 35 Arapito 35 Arapito Rd.
writers' residency at Rd.
Shadbolt House.
* Produce an updated * an updated business
business plan. plan is completed.
* Re-establish ¢ relationships beneficial
partnerships with to this objective are re-
Creative NZ and other established with
funding bodies and Creative NZ and at
literary institutions. least one other funding
body and one other
literary institution.
3.9 | Maintain and strengthen | Negotiate ways to Going West and all our
our existing partnerships | increase the mutual partners can name and
benefits from our existing | measure the increased
partnerships with: benefit from our
partnerships.
* Te Pou Theatre
{Koanga Festival)
* Corban Estate Arts
Centre
(Word Up)
+ Waitakere Ranges
Local Board
(Glen Eden Events)
* West Auckland
Libraries
(Library Events)
+ Te Uru Waitakere
Contemporary
Gallery
(Indie Book Fair /
Exhibition)
The Going Wes! Trust Draft Strategic Plan 23 March 2017
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