Attachment B

RODPC/2016/46

That the Rodney Local Board Parks, Culture and Community Development
Committee:
a) endorse a three model governance and management approach for its rural halls
and reserves as follows:
i) Reserve charter
ii) Community-led incorporation; being where the community attains
incorporation status and is responsible for public liability insurance,
retains hall revenue to offset hall operating costs and council is
responsible for capital expenditure and renewals.
iii) Community partnership; being where an advisory group retain their
current roles and responsibilities with some amendment to meet councils
risk requirements under a memorandum of understanding with council
and council being responsible for capital and operating expenditure and
renewals.
d) approve a community-led incorporation model for the Coatesville Settlers Hall
whereby a hall committee manage and operate the hall.



