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Background 
 
The Eden Terrace Business Association (now known as Uptown) had originally been 
established under the Auckland Council BID programme and voted to become a 
Business Improvement District (BID) in 2012 following a ballot in March of that year. 
 
The Business Association had identified the businesses in and around the Normanby 
Road / Mt Eden area and those in Haultain and Fenton Streets (off New North Rd) as 
potential areas to expand the Association’s activities into as far back as August 2013 
although at that time it was decided that it was prudent to get more runs on the board 
before attempting a BID expansion and so the decision was made to delay any proposed 
expansion. 

 
The majority of the proposed expansion area fell under the Albert Eden Local Board area 
and in early 2015 that Local Board noted the following in their Local Economic 
Development Plan under actions and initiatives: That the Albert Eden Local Board 
supports the proposed expansion of the Uptown BID into the Normanby Rd area. It had 
already been determined that Mt Eden Village BID did not wish to extend beyond their 
existing boundaries    
 
The Uptown Executive Committee noted at the time that a future expansion should be 
included in the soon to be updated Strategic Plan but noted that any expansion would be 
18-24 months away due to current resourcing from Auckland Council and the need for 
the Association to further develop its programme of offering in the existing BID area.   
 
In the Uptown Strategic Plan, adopted 23 September 2015, the following was noted 
under the proposed Economic Development actions: Exploring the feasibility of 
expanding the BID boundary to include businesses in the Normanby Rd area 

 
A full proposal and timetable for the BID Expansion was considered and adopted by the 
Uptown Executive Committee at its July 2016 Committee meeting and at its AGM held 28 
September 2016 the following special resolution was passed by members: 
 
That the Association endorses a planned Business Improvement District (BID) boundary 
expansion project in early 2017. The proposed BID boundary expansion is shown on the 
attached map to include properties within Akiraho St, Fenton Street, Haultain St, and 
those roads boarded between Mt Eden Rd and Normanby Rd. 
  
(Explanation: This will enable the Uptown Business Association to advocate for a greater 
number of businesses in the immediate Uptown area that share common issues and 
aspirations, and reflect an interest from businesses in this area in formally being part of 
our Business Improvement District.  In addition this expansion is supported by the Albert 
Eden Local Board in its Local Economic Development Plan). 

 

 

 

 



 

2017 Campaign activity  
 
A detailed database of all businesses in the proposed expansion area was developed 
including business name / type / key contact name, physical address, postal address, 
telephone and email address. 
 
This was done using a combination of door to door visits and contact (either by phone or 
in person) to ensure we had received all up-to-date contact details required for the 
sending out of the ballot papers by Independent Election Services. This list was added to 
the ratepayer list supplied by Council to form the eligible voters list. 
 
During the course of the campaign over eight months, a number of property owner and 
business member networking meetings, including two breakfast events and two drop-in 
sessions, were conducted giving these audiences multiple opportunities to learn about 
the ballot process and the activities of the Association.   
 
An A5-sized campaign booklet was produced outlining the proposed expansion 
highlighting the Association’s achievements to date and detailing the programme of 
activities should the expansion proceed and a promotional video was produced featuring 
existing and potential BID members talking about the benefits of a BID. 
 
All businesses in the proposed expansion area were both posted and hand delivered a 
copy of the booklet and a covering letter explaining the planned expansion. All property 
owners / ratepayers were sent a copy of the booklet together with a covering letter.  
 
The campaign was fully funded by the Uptown Business Association (with no Local 
Board funding) and the total cost was less than $15,000 (including the video and ballot). 
 

Campaign timeframe 
 
2016/17 BID Expansion Timetable 
 
August 2016 Draft BID Expansion Map & proposed expanded boundary targeted 

rate prepared 
September 2016 Approval to proceed with expansion agreed by Special Resolution at 

Annual General Meeting 
October 2016 Database of business occupiers established 
November 2016 Database of businesses complete 

Face to face meeting with businesses to explain existing BID 
programme, benefits and expansion proposal commences 

November 2016 Meeting with Albert-Eden Local Board to seek support to conduct 
expansion poll. 

January 2017 Face to face meetings with remaining business owners 
February 2017 Information packs mailed to all property owners and delivered to all 

businesses 
Meetings held for landlords and business owners in expansion area 

March 2017 BA supply elector data and other material to Election Services 
March 2017  Voting packs delivered Thursday  2nd March 2017 
April 2017  Voting closes Friday 31 March 2017 – Result announced 
April 2017  Uptown SGM to confirm ballot result 
May 2017  Local Board Meetings (ballot results advised) 
July 2017  New targeted rate including expansion area   

 
 



Voting Period 
 
Polling began on 2nd March and concluded on 31 March. Once voting began, businesses 
received a follow-up in the first week to ensure they had received their papers and to 
assist or answer any questions they may have had. All queries were passed to the 
manager who followed them up by phone, email or in person. 
 
The Business Association received twice weekly reports from Independent Election 
Services detailing who has voted, enabling the targeting of those who had yet to return 
their papers. These businesses were contacted during the four week polling period to 
ensure they voted. 
 
There were a number of instances where businesses had either not received their papers 
or had discarded them by mistake. In these cases it was arranged for Independent 
Election Services to send out replacement papers. 
 
 

Official Result 
 
The final result was made known shortly after close of voting on 31st March 
 
Of the 290 electors issued a voting document, 78 (26.9%) completed and returned them 
with the threshold of 25% being met. Of the 78 returned voting documents, 50 (64.1%) 
voted YES and 28 (35.9%) voted NO. 
 
The BID expansion ballot was successful. 
 
 

Campaign Findings 
 
The Uptown Business Association is thrilled with the final outcome and puts the success 
of the campaign down to the face to face visits with as many businesses in the expansion 
zone as possible and then ensuring that businesses returned their voting papers. 
 
The Association now looks forward to working with all businesses within the newly 
expanded boundary to provide added value to them through the range of services and 
activities it delivers. 
 
 
 

 
 
 
Gary Holmes 
Uptown Business Association Manager 
 
18 April 2017 
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Regular Email communication 
 
 

 
 
 
 

Voter Information Flyer 
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