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| hereby give notice that an ordinary meeting of the Rodney Local Board will be held on:

Date:

Time:

Meeting Room:
Venue:

Thursday, 4 May 2017
12:00pm

Council Chamber
Orewa Service Centre
50 Centreway Road
Orewa

Rodney Local Board
OPEN AGENDA

MEMBERSHIP
Chairperson

Deputy Chairperson
Members

(Quorum 5 members)

Beth Houlbrooke
Phelan Pirrie
Brent Bailey
Tessa Berger
Cameron Brewer
Louise Johnston
Allison Roe, MBE
Colin Smith
Brenda Steele

Raewyn Morrison
Local Board Democracy Advisor

1 May 2017
Contact Telephone: (09) 427 3399

Email:raewyn.morrison@aucklandcouncil.govt.nz
Website: www.aucklandcouncil.govt.nz

Note: The reports contained within this agenda are for consideration and should not be construed as Council policy
unless and until adopted. Should Members require further information relating to any reports, please contact
the relevant manager, Chairperson or Deputy Chairperson.
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1 Welcome
2 Apologies

10

At the close of the agenda no apologies had been received.

Declaration of Interest

Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.

Confirmation of Minutes

That the Rodney Local Board:

a) confirm the ordinary minutes of its meeting, held on Thursday, 20 April 2017, as a
true and correct record.

Leave of Absence

At the close of the agenda no requests for leave of absence had been received.
Acknowledgements

At the close of the agenda no requests for acknowledgements had been received.
Petitions

At the close of the agenda no requests to present petitions had been received.
Deputations

Standing Order 3.20 provides for deputations. Those applying for deputations are required
to give seven working days notice of subject matter and applications are approved by the
Chairperson of the Rodney Local Board. This means that details relating to deputations
can be included in the published agenda. Total speaking time per deputation is ten minutes
or as resolved by the meeting.

At the close of the agenda no requests for deputations had been received.

Public Forum

A period of time (approximately 30 minutes) is set aside for members of the public to
address the meeting on matters within its delegated authority. A maximum of 3 minutes per
item is allowed, following which there may be questions from members.

At the close of the agenda no requests for public forum had been received.

Extraordinary Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AAn item that is not on the agenda f o+ a
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(a) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the
public,-

0] The reason why the item is not on the agenda; and

(i) The reason why the discussion of the item cannot be delayed until a
subsequent meeting. 0

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AWhere an item is not on the agenda for a
(a) That item may be discussed at that meeting if-

(1) That item is a minor matter relating to the general business of the local
authority; and

(i) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further

di scussion. o

Notices of Motion

There were no notices of motion.
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Annual Budget 2017/2018

File No.: CP2017/07704
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Purpose 9
1. This report seeks decisions and input from local boards on a range of annual budget related
matters, including locally driven initiatives, advocacy, regional financial policy issues and
other rate proposals.
Executive summary
2.  This report seeks decisions and input from local boards on a range of annual budget related
matters, including:
a) making decisions on:
i.  final locally driven initiatives budgets by project, within funding envelopes
ii. advocacy
b)  providing any feedback on regional issues, including:
i. ratesincreases
ii. rating stability (regarding proposals that both businesses and residential
ratepayers receive the same rates increase)
iii. paying for tourism promotion
Iv. paying for housing infrastructure (proposed changes to the Revenue and
Financing policy to allow for the use of targeted rates, alongside existing growth
charges, to fund infrastructure for new houses)
v. paying council staff a living wage
vi. other changes for 2017/2018 (regarding waste management and charges, the
mass transit network, SkyPath implementation, collaborations on reducing
homelessness and the rural fire service)
c) making recommendations to the governing body on other financial matters such as:
i. any new/amended Business Improvement District targeted rates
ii. any new/amended local targeted rate proposals
ii.h. proposed |l ocally driven initiatives-capi

making responsibility.
iv. proposed locally driven initiatives opex to capex conversions
v. release of local board specific reserve funds
vi. locally driven initiatives opex projects for deferral to 2017/2018

3. Local board views on these matters will be considered in discussions between the local
boards and the Finance and Performance Committee on 9 May; and by the governing body
prior to adopting the Annual Budget 2017/2018.

Annual Budget 2017/2018 Page 7
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Recommendation/s
That the Rodney Local Board:

a) makes decisions on final 2017/2018 locally driven initiatives budgets by project,
within funding envelopes

b) agrees their advocacy initiatives for inclusion in the 2017/2018 Local Board
Agreement

c) agrees one key priority for the organisation to work on (and potentially a common
issue)

d) provides any views it may have on regional financial policy issues
e) recommends any new or amended Business Improvement District targeted rates
f) recommends any new or amended local targeted rate proposals

g) recommends any proposed locally driven initiatives capital projects, which are
out si de | o ecsibn-naking regshbandibility

h)  recommends $80,000 of 2016/2017 locally driven initiatives opex to be deferred to
2017/2018.

Comments
Consultation

4.  Consultation on the Annual Budget 2017/2018 took place from 27 February to 27 March
2017. The results from the consultation have been analysed and summarised, and provided
to local boards to assist with decision-making (see Attachment A).

Locally Driven Initiatives (LDI)

5. Local boards are requested to agree the level of funding by project for each group of activity.
The expected delivery outcomes are further detailed in work programmes which will be
reported against throughout 2017/2018.

6. Local boards can defer those projects that are funded by the LDI where there was an agreed
scope and cost but have not been delivered. The local board may wish to resolve
2016/2017 projects that meet the criteria for deferral to 2017/2018.

7. Key information of the funding of each activity and the LDI funded projects that meet the
criteria for deferral is provided in Attachments B and C.

Advocacy

8.  This triennium a three year approach is proposed for considering initiatives that local boards
wish to progress that are unable to be funded by LDI. Such an approach seeks to better
utilise the annual budget, Long-term Plan (LTP) and local board plan processes to progress
and advise on a narrower range of local board initiatives, in a more comprehensive way.

9.  The proposed new approach involves:

9 as part of the Annual Budget 2017/2018 process, local boards begin narrowing
their priorities to predominately one key advocacy initiative, and one initiative held
in common with other local boards, for further research and consideration

1 Council departments provide local boards with information to help inform their
position on these initiatives (in essence, developing a business case for them)

Annual Budget 2017/2018 Page 8
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1 based on this information, local boards develop the case for their advocacy further
by testing ideas with the community in the local board plan process and other
engagement

9 local boards discuss priority initiatives with the Finance and Performance
Committee through the annual budget and LTP processes, supported by
organisational advice on the key initiative.

Item 12

10. Local boards resolved on their key advocacy initiatives in December 2016 (Attachment D),
for potential inclusion in their local board agreements. Local boards were requested to
further consider and refine these at workshops post consultation, and look to identify:

1 one key initiative, and potentially one initiative held in common with other local
boards, for business case development and to progress through the annual
budget, local board plan and LTP processes

9 other advocacy initiatives to be included in the local board agreements, as key
matters of importance to the local board.

11. Local boards may now wish to agree on these advocacy priorities.
12. Discussions with the Finance and Performance Committee will take place on 9 May.
Regional issues

13. Regional issues consulted on as part of the 2017/2018 annual budget process include rates
increases, rating stability, paying for tourism promotion, paying for housing infrastructure,
paying council staff a living wage and other changes for 2017/2018 (regarding waste
management and charges, the mass transit network, SkyPath implementation,
collaborations on reducing homelessness and the rural fire service).

14. Local boards may wish to provide feedback on these issues for consideration by the Finance
and Performance Committee.

Local targeted rate and BID targeted rate proposals

15. Local boards are required to agree any new BID and local targeted rate proposals (noting
that any new local targeted rates and BIDs must have been consulted on before they can be
implemented).

Consideration

Local board views and implications
16. Local board decisions and feedback are being sought in this report.

17. Local boards play an important role in the development of the annual budget, and provide
views and information at key stages as council continues through the annual budget
process.

MOori i mpact statement

18. Many local board decisions are of importance to and impact on MUbri. Local board
agreements and the annual budget are important tools that enable and can demonstrate
council &s r es painLecalbaanml plans, whiclo weh developed in 2014
through engagement with the community including MUori, form the basis of local
priorities.There is a need to continue to build relationships between local boards and iwi, and
where relevant the wider MUori community. O
and MUori to understand each otherds priori
encourage MUor i par t i c i-npakirtgprocasses.n council 6s

Annual Budget 2017/2018 Page 9
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Implementation

19. Feedback from the local boards will be provided to the Finance and Performance Committee
and governing body for consideration and adopting the Annual Budget 2017/2018.

Attachments

No. Title Page
Ag. B | Annual Budget 2017/2018 consultation feedback report 11
Bg T | LDI schedule for 2017/2018 25
Ce T | List of LDI projects to be carried forward 27
Dg B | Advocacy issues 29
Signatories

Authors Michele Going 1 Lead Financial Advisor

Authorisers Christine Watson i Manager Financial Advisory Services, Local Boards
Karen Lyons - General Manager Local Board Services
Lesley Jenkins - Relationship Manager
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Annual Budget 2017/2018 consultation feedback report for
Rodney Local Board

1. Purpose

A. This report summarises all feedback received through the Annual Budget 2017/2018
consultation on Rodney Local Board proposals. It also summarises feedback on the
regional proposals from people or organisations based in the Rodney local board area.

B. The purpose of this report is to inform the Rodney Local Board of the views of their local
community on the annual proposals. This will build on the boards understanding of
community priorities and preferences as established in the development of the Rodney
Local Board Plan 2014.

C. The feedback received will inform the Rodney Local Board decisions on allocation of their
local budgets in their local board agreement for 2017/2018. It will also inform the Rodney
Local Board discussions with the Finance and Performance Committee on 9 May on
advocacy and local priorities in relation to the regional budgets and proposals.

2. Executive Summary

Out of the 8058 submissions received on the Annual Budget 2017/2018, 354 were
submissions from people living in Rodney Local Board area or concerning Rodney Local
Board local proposals.

A. Rodney Local Board local proposals consulted on for 2017/2018
1. Save $50,000 per year on consequential opex by not spending the remaining

$500,000 footpath capital funds from our LDI budget.

2. Additional savings found by removing the remaining economic development budget
and changing the focus of our ecological and environmental work. Additional funding
also found from the parks volunteers and community grants budgets. These funds
would be put into the following new initiatives:

a. Grants for improving the ecological health of our main harbours and waterways
through the Healthy Waters program ($250,000)

b. Grants to implement our Greenways plans through community led projects
($250,000)

c. Grants for community led play spaces ($100,000)
d. Targeted funding for a recognised existing events and one new event ($30,000)
3. We also propose the following priorities for 2017/2018:

a. carrying out concept planning for the Huapai Multisports Facility ($20,000)

b. Repositioning the Snells Beach Skate Park as part of the renewal of this asset
($20,000)

c. Wellsford skate park and reserve redevelopment ($50,000)
d. Upgrading the Muriwai Playground as a destination playground ($50,000)

Annual Budget 2017/2018 Page 11
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e. Town centre upgrades in Helensville, Kumeu/Huapai and Warkworth
($700,000)

B. Regional proposals consulted on for 2017/2018
Issue 1: Rates increases

Submissions show local people support a 2.5 per cent rates increase in the coming year (61
per cent of submissions).

Issue 2: Rating stability

Local people support the proposal to increase business and residential rates by the same
amount in 2017/2018 (76 per cent of submissions).

Issue 3: Paying for tourism promotion

Local people support the implementation of a targeted rate for accommodation providers (62
per cent of submissions).

Issue 4: Paying for housing infrastructure

Local people support the implementation of a targeted rate for new housing developments to
help pay for infrastructure (62 per cent of submissions).

Issue 5: Paying council staff a living wage

Local people support the proposal to pay council staff a living wage (58 per cent of
submissions).

C. Feedback on local issues
The majority of submissions partially support the local board’s priorities for 2017/2018 (46 per

cent); 30 per cent believe the local board has its priorities wrong and 21 per cent believe the
local board priorities are correct.

3. Context

A. This report is being provided to the Rodney Local Board summarising the local
consultation feedback received on the annual budget. Council received feedback in
person at community engagement events, through written forms (including those
submitted online) and through social media.

B. Feedback on Rodney Local Board local proposals and on regional proposals from the
Rodney Local Board area was received through:

o Wiritten feedback — 354 feedback forms

¢ |n person - Feedback was received through two Have Your Say events at Kumeu
and Matakana

4. Feedback received on the local proposals

A. Key themes across all feedback received were:

Annual Budget 2017/2018 Page 12
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« A significant number of submissions want the local board to focus on fixing roads and
transport issues before it does anything else. Similarly, a number of submissions
requested that the local board focus on “core services” (water, sewerage, waste etc)
and fixing urban design and planning issues rather than carry out the priorities
proposed in the consultation material.

e There was support for reallocating funding into grants (41 per cent), but a reasonable
percentage of feedback points (37 per cent) were only partially in support. A recurring
theme was concerns that the community groups which will get these grants may not
represent the real views of the whole community, or that these grants will only help the
loudest groups with certain biases or pet projects.

* Greenways received wide support with most feedback points on the topic of grants
being in support of greenways as a priority. There were a significant number of
comments requesting that bridleways be constructed as part of these greenways, and
that more is done for the horse riding community, particularly in and around Dairy
Flat/Coatesville. Similarly, the environmental grants received wide support, even
amongst those who otherwise opposed grants.

¢ The least supported priorities with respect to grants were the funding of events and
playgrounds with feedback points ranging from suggestions that infrastructure should
be a higher priority than both events or playgrounds, that events should be self-
funding, and that the focus should be on sport and outdoor recreation rather than
playgrounds.

B. A summary of the feedback received through each channel is provided below.

Written feedback received
Demographics

The majority of submissions were made by females (52 per cent) of European ethnicity (92
per cent). The most submissions were received from submitters in the 65-74 age group which
submitted approximately 29 per cent of all submissions.

Of note, only seven per cent of submissions were received from people under the age of 35.
While similar to the responses in 2015/2016, this result is very low even taking into account

Rodney's older demographic base. As a point of reference, only Waiheke and Great Barrier

had a smaller percentage of submissions from people aged under 35.

Annual Budget 2017/2018 Page 13
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Local Board Priorities - General

The maijority of submissions (168 submissions or 46 per cent) only partially supported the
local board'’s proposed priorities and there were more submissions opposed to the local
board’s priorities (30 per cent) than were in favour (21 per cent).

Of the 109 feedback points that were made by submitters against or only partially in favour of
the local board's priorities, 30 feedback points stated that transport and roading needs to be

addressed before the local board does anything else and 12 feedback points cited a need for
proper planning and resolving issues with Rodney’s growth to take priority over anything else.

The remaining feedback points covered a range of initiatives which submitters thought should
take a higher priority than they were being given in the proposed plan, such as building
greenways which many feedback points indicated was more important than other proposals.
Several feedback points called for a reserve management plan at Greens Road Dairy Flat
and two feedback points want a plan in place at Te Arai and the local board's priorities were
opposed or only partially supported because these issues aren’t proposed for 2017/2018.
Several submissions opposed the local board’s priorities stating that they want Rodney’s
rates spent in Rodney.

The remaining 169 submissions did not give a specific reason for opposing or only partially
supporting the local board'’s initiatives so their reasoning cannot be interpreted.

Annual Budget 2017/2018 Page 14
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Q1: Have we got our priorities right?

u Support
i Partially

& Do not support
 Other comment

Some comments received include;

« We support the plan to
spend $700,000 to
revitalise our town centres
particularly Kumeu/Huapai
and Helensville.

¢ [l support] greenways,
walkways, sportsfield and
multisports facility
development, skateparks
renewals and community
play facilities, all of which
contribute to the health
and wellbeing of our
communities.

o Fix the roads

* Huge development no
infrastructure to support.

o Events? Not your role. Not

the role of the local board
either. Stop it.

More needs to be done in
rural villages like
Kaukapakapa. With more
houses and subdivisions
be [sic] built the footpaths
and local amenities needs
to be reviewed.

We don't need better town
halls, we need better
roads

Where is a fitness trail...we
have a walkway around
the [Huapai] domain, and
a rather basic playground
at Huapai, but what else is
there for older

people? What about
seating around the Huapai
Domain

e Support Greenways in our

area. Provide more
bridgeways & share areas
for walking, cycling,
equestrian

Need more pest
management strategies on
gulf islands, especially
Kawau.

Warkworth needs more
parking so that shoppers
can reach their objective,
not revitalisation

The rubbish bins that are
piling up at the Sandspit
are disgusting and it is
apparently largely due to
the local Sandspit
residents.

Annual Budget 2017/2018
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Reallocation of Funding into Grants

The proposal to reallocate funding into larger grants was generally supported, with 105
submissions (41 per cent of those who answered the question) supporting this initiative. A
minority of 20 per cent opposed the reallocation and 37 per cent (95 submissions) partially
supported the initiative.

A common theme amongst those that were opposed or only partially in support of the
reallocation of funding was a concern about using community groups to deliver projects.
Several commented that community groups are not representative of the wider community as
many are specialised self interest groups “grandstanding for their own egos”. Several were
concerned that by using community groups the projects would be limited to one area or to
certain “squeaky wheels” and not spread fairly across Rodney. A distinct theme was a
concern about accountability and the lack of oversight if community groups carried out
projects, with one feedback point noting “council is not a tax collector for other organisations”.
Others observed that some good small initiatives will be overlooked if the focus is on bigger
projects.

Except for a very small number of feedback points asking for support for Scouts and Guiding
or noting some general non-specific concern with the loss of funding for intiatives, there was
no real objection to reallocating funding away from economic development, the parks
volunteers or community grants budgets

Q2: Do you agree with our focus on re-allocating funding away from some initiatives
into the proposed, larger grants for recognised community groups and organisations
to carry out work in their area?

[ wsupport Do not support |
@ Partially 2% & Other comment

Some other comments received include:

o Yes [| support this] as they e [l support this but] With the e Sometimes community

know what will work well usual accountability that groups can get carried
and not so well for their ensures the community away by a few strong
areas groups have been through minded individuals, or
some levels of verification those with particular
of working for the dynamic interests, so Council
cross-section of should still retain sound

oversight of ratepayers
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