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1 Welcome
2 Apologies

At the close of the agenda no apologies had been received.

Declaration of Interest

Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.

Leave of Absence

At the close of the agenda no requests for leave of absence had been received.
Acknowledgements

At the close of the agenda no requests for acknowledgements had been received.
Petitions

At the close of the agenda no requests to present petitions had been received.
Deputations

Standing Order 3.20 provides for deputations. Those applying for deputations are required
to give seven working days notice of subject matter and applications are approved by the
Chairperson ofthe Wa i t e mat U L dhisankansBtlmatadetails relating to deputations
can be included in the published agenda. Total speaking time per deputation is ten minutes
or as resolved by the meeting.

At the close of the agenda no requests for deputations had been received.

Public Forum

A period of time (approximately 30 minutes) is set aside for members of the public to
address the meeting on matters within its delegated authority. A maximum of 3 minutes per
item is allowed, following which there may be questions from members.

At the close of the agenda no requests for public forum had been received.

Extraordinary Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AiAn item that is not on the agenda f o+ a
(a) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the
public,-

0] The reason why the item is not on the agenda; and
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(ii) The reason why the discussion of the item cannot be delayed until a
subsequentme et i ng. 0

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AWhere an item is not on the agenda for a
(a) That item may be discussed at that meeting if-

0] That item is a minor matter relating to the general business of the local
authority; and

(ii) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further

di scussion. o

Notices of Motion

There were no notices of motion.
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Annual Budget 2017/2018

File No.: CP2017/07034

Purpose

1. This report seeks decisions and input from local boards on a range of annual budget related
matters, including locally driven initiatives (LDI), advocacy, regional financial policy issues
and other rate proposals.

Item 11

Executive summary

2.  This report seeks decisions and input from local boards on a range of annual budget related
matters, including:

a) making decisions on:
i. final LDI budgets by project, within funding envelopes
. advocacy

b) providing any feedback on regional issues, including:
I rates increases

. rating stability (regarding proposals that both businesses and residential
ratepayers receive the same rates increase)

iil. paying for tourism promotion

(Y2 paying for housing infrastructure (proposed changes to the Revenue and
Financing policy to allow for the use of targeted rates, alongside existing
growth charges, to fund infrastructure for new houses)

V. paying council staff a living wage

Vi. other changes for 2017/2018 (regarding waste management and charges, the
mass transit network, SkyPath implementation, collaborations on reducing
homelessness and the rural fire service)

C) making recommendations to the governing body on other financial matters such as:
i. any new/amended Business Improvement District (BID) targeted rates
. any new/amended local targeted rate proposals

iil. proposed LDI <capital ©projecmakingout si de |
responsibility.

iv. proposed LDI opex to capex conversions
V. release of local board specific reserve funds
Vi. LDI opex projects for deferral to 2017/2018

3. Local board views on these matters will be considered in discussions between the local
boards and the Finance and Performance Committee on 9 May; and by the governing body
prior to adopting the Annual Budget 2017/2018.

Recommendation/s
ThattheWai t emat U Local Boar d:

a) make decisions on final 2017/2018 LDI budgets by project, within funding envelopes

b) agree their advocacy initiatives for inclusion in the 2017/2018 Local Board

Annual Budget 2017/2018 Page 7
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Agreement

c) agree one key priority for the organisation to work on (and potentially a common
issue)

d) provide any views it may have on regional financial policy issues
e) recommend any new or amended BID targeted rates
f) recommend any new or amended local targeted rate proposals

g recommend any proposed LDI <capital pr o]
decision-making responsibility

h)  recommend $276,000 of 2016/2017 LDI opex to be deferred to 2017/2018

Comments

Consultation

4.  Consultation on the Annual Budget 2017/2018 took place from 27 February i 27 March
2017. The results from the consultation have been analysed and summarised, and provided
to local boards to assist with decision-making (see Attachment A).

Locally Driven Initiatives (LDI)

5. Local boards are requested to agree the level of funding by project for each group of activity.
The expected delivery outcomes are further detailed in work programmes which will be
reported against throughout 2017/2018.

6. Local boards can defer those projects that are funded by the LDI where there was an agreed
scope and cost but have not been delivered. The Local Board may wish to resolve
2016/2017 projects that meet the criteria for deferral to 2017/2018.

7. Key information of the funding of each activity and the LDI funded projects that meet the
criteria for deferral is provided in Attachments B and C.

Advocacy

8.  This triennium a three year approach is proposed for considering initiatives that local boards
wish to progress that are unable to be funded by LDI. Such an approach seeks to better
utilise the annual budget, Long Term Plan (LTP) and local board plan processes to progress
and advise on a narrower range of local board initiatives, in a more comprehensive way.

9.  The proposed new approach involves:

1 as part of the Annual Budget 2017/2018 process, local boards begin narrowing their
priorities to predominately one key advocacy initiative, and one initiative held in
common with other local boards, for further research and consideration

1 Council departments provide local boards with information to help inform their position
on these initiatives (in essence, developing a business case for them)

1 based on this information, local boards develop the case for their advocacy further by
testing ideas with the community in the local board plan process and other
engagement

1 local boards discuss priority initiatives with the Finance and Performance Committee
through the annual budget and LTP processes, supported by organisational advice on
the key initiative.

10. Local boards resolved on their key advocacy initiatives in December 2016 (Attachment D),
for potential inclusion in their Local Board Agreements. Local boards were requested to
further consider and refine these at workshops post consultation, and look to identify:

Annual Budget 2017/2018 Page 8
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11.
12.

1 one key initiative, and potentially one initiative held in common with other local boards,
for business case development and to progress through the annual budget, local
board plan and LTP processes

1 other advocacy initiatives to be included in the Local Board Agreements, as key
matters of importance to the local board.

Local boards may now wish to agree on these advocacy priorities.

Discussions with the Finance and Performance Committee will take place on 9 May.

Regional issues

13.

14.

Regional issues consulted on as part of the 2017/2018 annual budget process include rates
increases, rating stability, paying for tourism promotion, paying for housing infrastructure,
paying council staff a living wage and other changes for 2017/2018 (regarding waste
management and charges, the mass transit network, SkyPath implementation,
collaborations on reducing homelessness and the rural fire service).

Local boards may wish to provide feedback on these issues for consideration by the Finance
and Performance Committee.

Local targeted rate and BID targeted rate proposals

15.

Local boards are required to agree any new BID and local targeted rate proposals (noting
that any new local targeted rates and/or BIDs must have been consulted on before they can
be implemented).

Consideration

Local board views and implications

16. Local board decisions and feedback are being sought in this report.

17. Local boards play an important role in the development of the annual budget, and provide
views and information at key stages as council continues through the annual budget
process.

MOUOori i mpact statement

18. Many local board decisions are of importance to and impact on MUori. Local board

agreements and the annual budget are important tools that enable and can demonstrate
council 6s r es painLecalbaam plans, whiclo wehd developed in 2014
through engagement with the community including MUori, form the basis of local
priorities.There is a need to continue to build relationships between local boards and iwi, and

where relevant the wider MUori community.
and MUori to understand each othero6s prio
encourage MUoTr I par t i c i-npakirtgprocasseés.n council 6

Implementation

19.

Feedback from the local boards will be provided to the Finance and Performance Committee
and governing body for consideration and adopting the Annual Budget 2017/2018.

Annual Budget 2017/2018 Page 9
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Annual Budget 2017/2018 consultation feedback report

Annual Budget 2017/2018 consultation feedback report for Waitemata Local Board

1. Purpose

A. This report summarises all feedback received through the Annual Budget 2017/2018
consultation on Waitemata Local Board proposals. It also summarises feedback on the

regional p
area.

roposals from people or organisations based in the Waitemata Local Board

B. The purpose of this report is to inform the Waitemata Local Board of the views of their
local community on the annual proposals. This will build on the board's understanding of
community priorities and preferences as established in the development of the Waitemata

Local Boa

rd Plan 2014.

C. The feedback received will inform the Waitemata Local Board decisions on allocation of

their local

budgets in their local board agreement for 2017/2018. It will also inform the

Waitemata Local Board discussions with the Finance and Performance Committee on 9
May on advocacy and local priorities in relation to the regional budgets and proposals.

2. Executive Summary

Out of the 8058 submissions received on the Annual Budget 2017/2018 across Auckland,
461 were submissions from people living in Waitemata Local Board area or concerning
Waitemata Local Board local proposals.

A. Waitemata Local Board local proposals consulted on for 2017/2018

The local matters consulted on for the Annual Budget 2017/2018 were:

1. In your opinion, have we got our priorities right for this local board area in 2017/20187?

central City Library refurbishment

continued delivery of streetscape improvement projects from the Newmarket
Laneways Plan

progress the Grey Lynn Park Multi-purpose facility

continue the Myers Park upgrade including entrance enhancement and splash
pad installation

renewal of existing assets such as community facilities.

2. Have we got our proposed changes and improvements to projects right?

Complete development plans for Meola Reef Reserve and Western Springs
Lakeside Park

Increase the budget for ecological restoration of Waipapa Stream
Digitisation of the Heritage Foreshore Trail interpretative signage

Commence scoping, design and community engagement for the Newmarket
Youth Space

Annual Budget 2017/2018
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