7 June 2017

To:

Mayor Goff and Councillors

From

David Gurney, Manager Corporate Performance and Reporting

Subject:

Queries from Finance and Performance Committee 26 May 2017
Agenda item - Auckland Council Performance Report

Background
On 26 May we presented the Quarterly Performance Report to the Finance and
Performance Committee. The report provided the committee with a high-level review
of performance across the parent organisation.
Some questions asked by councillors could not be answered at the meeting as a
subject matter expert was not present or further investigation was required. The
purpose of this memo is to provide responses to these questions.
Often this quarterly report generates significant discussion from councillors about a
particular subject (for example, trends in library usage – see item 3 below). Where
this occurs, we generally look to provide a follow up as part of the next quarterly
report that includes a short presentation on the performance area in question to
frame more detailed analysis and discussion of the issues affecting those areas.

Detailed responses to queries
1. LGOIMA requests
Councillors asked about the responsiveness of Auckland Council to LGOIMA
requests, specifically how many responses to LGOIMA requests were provided
outside of statutory timeframes, and how many LGOIMA requests had been referred
to the Ombudsman.
In the third quarter, six LGOIMA requests (two per cent of the total of 282 requests
received during the period) were responded to outside of the statutory timeframe, and
six requests were referred to the Ombudsman for investigation.

2. 2016/2017 net international migration to Auckland (March 2016 to March
2017)
Councillors discussed the annual total net migration number, noting that net migration

for the year to March 2017 was 35,000 people. Councillors were interested in where
migrants to Auckland were coming from.
We only have up-to-date information for international migration population
changes. Reliable data for natural population change and domestic migration will
be available after the next national census.
Net migration is calculated by measuring people arriving at Auckland Airport who
intend to live in New Zealand for 12 months or more, less people departing New
Zealand with the intention of being overseas for 12 months or more. Auckland
migration is determined by the addresses provided on arrival and departure
cards.
Migration data for the year to March 2017 is only able to be split out to Australia
and all other countries. For the year to March 2017 Auckland had a net loss of
2216 migrants to Australia. However, there was a net gain of 37,529 migrants
from other countries. This resulted in a net overall gain of 35,313 migrants.
From a one-off custom data order last year, we do have the split by country for
the previous 12 months (March 2015 to March 2016), which is shown below.

3. Libraries
Councillors were interested in the trends affecting the future of libraries and the future
management of library services. Trends included the increase in electronic books, the
length of time visitors are staying and changes to how customers are using libraries.
Libraries are adopting a new service model, Fit for the Future, which responds to
many of these trends. A presentation on the Fit for the Future model will be provided
to the Finance and Performance Committee as part of the first quarter 2017/2018
Performance Report in October 2017.
4. Building and resource consents issues
Councillors had a number of questions about building and resource consents,
including:
•
•
•
•

the percentage of resource and building consents that lead to building activity
volumes of applications and length of time to process resource and building
consents
the success of improvements to consenting processes from the Consenting
Made Easy programme, and the perceptions of staff using it
customer satisfaction results for building and resource consents.

For the first three questions, answers will be provided in next quarter’s report.
Over Queen’s Birthday weekend the latest stage of NewCore consolidated regulatory
data into one system, which will improve ease of reporting. A new suite of reports will
be developed in coming months, which will address many of the queries raised.
The following table shows customer satisfaction results for building and resource
consenting.
YTD quarter 3
Very satisfied (5)
Quite satisfied (4)
Neutral (3)
Quite dissatisfied (2)
Very dissatisfied (1)

Building
consents

Resource
consents

55%

57%

20%

21%

25%

22%

The timeframes, complexity of process, and quality of communication relating to
the consenting process were issues that drove dissatisfaction. The Consenting
Made Easy programme addresses many of these issues.
5. High-risk alcohol premises
Councillors were interested in the geographical location of high-risk alcohol premises,
which is shown in the table below.

High risk
Medium risk
Low risk
Total

Central
272
483
697
1452

North
98
299
516
913

South
164
326
433
923

West
60
89
241
390

Total
594
1197
1887
3678

High risk
Medium risk
Low risk

Central
18.7%
33.3%
48.0%

North
10.7%
32.7%
56.5%

South
17.8%
35.3%
46.9%

West
15.4%
22.8%
61.8%

Total
16.2%
32.5%
51.3%

6. Changes as result of the Food Act 2014
Councillors were interested in understanding the pressures in licensing areas to
meet the workload required due to the Food Act 2014, which came into force on
1 March 2016.
For existing businesses, verifications now take up to three hours to complete,
where previously an audit was completed within 1.5 hours. This represents an
increase of 10,000 hours when calculated across the total number of required
inspections (seven FTEs).
The Food Act requires an additional 20 per cent of Auckland’s businesses (from
9000 to 11000) to be registered by 2019. The additional 2000 registrations
equates to a further 3000 hours of time, and ongoing verifications will equate to
an additional 5000 hours (three FTEs).
Staff will continue to focus on high-risk food businesses, and by doing so
consider the impact on food safety through the transition period will be negligible.
7. Performance of the Veolia water contract in Papakura
Councillor Newman asked for greater transparency and insight into Veolia’s provision
of water and wastewater services to Papakura.

The Veolia water contract is administered by Watercare, who will liaise directly with
Councillor Newman on this issue.

If you have any further queries, or suggestions about how to improve performance
reporting in general, please free to contact us directly.

Kind regards

David Gurney

Kevin Ramsay

Manager, Corporate Governance and
Reporting

General Manager, Corporate Finance
and Property

