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1 Welcome
Chairperson IM Fordham will open the meeting and welcome everyone in attendance.
2 Apologies
At the close of the agenda, an apology had been received from Member J Cleave.
3 Declaration of Interest
Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.
4 Confirmation of Minutes
That the Great Barrier Local Board:
a) confirm the ordinary minutes of its meeting, held on Tuesday, 15 August 2017 as a
true and correct record.
5 Leave of Absence
At the close of the agenda no requests for leave of absence had been received.
6 Acknowledgements
Chairperson IM Fordham will acknowledge the passing of Michael Daly, Arthur Frost and
Nolene Ngawaka-Fortzer.
7 Petitions
At the close of the agenda no requests to present petitions had been received.
8 Deputations
Standing Order 3.20 provides for deputations. Those applying for deputations are required
to give seven working days notice of subject matter and applications are approved by the
Chairperson of the Great Barrier Local Board. This means that details relating to
deputations can be included in the published agenda. Total speaking time per deputation is
ten minutes or as resolved by the meeting.
At the close of the agenda no requests for deputations had been received.
9 Public Forum
A period of time (approximately 30 minutes) is set aside for members of the public to
address the meeting on matters within its delegated authority. A maximum of 3 minutes per
item is allowed, following which there may be questions from members.
At the close of the agenda no requests for public forum had been received.
10 Extraordinary Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:
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i A rem that is not on the agenda for a meeting may be dealt with at that meeting if-
(@) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the
public,-

(1) The reason why the item is not on the agenda; and

(ii) The reason why the discussion of the item cannot be delayed until a
Ssubsequent meeting. o

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AWher e an i the agendasfor armeetingy-n
(@) That item may be discussed at that meeting if-

() That item is a minor matter relating to the general business of the local
authority; and

(ii) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further

discussi on. 0

Notices of Motion

There were no notices of motion.
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Environmental agency and community group reports

File No.: CP2017/17681

Purpose

1. To provide a place where Great Barrier community groups and environmental agencies with
interest or role in the environment or the work of the Great Barrier Local Board, can have
items considered as part of the boardbés busin

ltem 12

Recommendation
That the Great Barrier Local Board:

a) receive the following reports:
i. Biodiversity/biosecurity report August 2017
i. Windy Hil/ Sanctuaryds Goodnature A2¢

b)  note the request for extension of the Goodnature A24 Trap project to August 2018 as
proposed in the Windy Hill Sanctu ar y6s Goodnature A2#4 Tr
September 2017 report.

Attachments

No. Title Page
Ag_ T | Biodiversity/biosecurity report August 2017 9
Be @ |Windy Hill Sanctuaryods Goodnature 17
Signatories

Author Guia Nonoy - Democracy Advisor

Authoriser John Nash - Relationship Manager Great Barrier & Waiheke

Environmental agency and community group reports Page 7


GBI_20170919_AGN_7084_AT_files/GBI_20170919_AGN_7084_AT_Attachment_55234_1.PDF
GBI_20170919_AGN_7084_AT_files/GBI_20170919_AGN_7084_AT_Attachment_55234_2.PDF




Great Barrier Local Board Great Barrier .;;;.
19 September 2017 Lm'm ===
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Community education
Jewels Booklet

Mesting with Cathy Mclntosh & Michael Ngatai, booklet has been handed over to comms team for
language editing and will be sent to the design team to align with Auckland Council’s overall
publications lock,

Biodiversity road corridor document
Meeting with Aotea cantractors 01/08/2017, positive response to the road corridor document,
A presentation on road corridor pests and values was given
Feedback
"Are they (plague skinks) the bad ones?”
"Why are the plague skinks bad?"
-responded with predator prey relationships, competition for resources and habitat use.
“Are the skinks all over the island?"
-another staff membered replied “No, they are just at Shoal bay”
-Positive awareness of some staff members, others need more information.
Sanctuaries

Glen Fern Sanctuary
Meeting with trustees, supplied with biodiversity resources for their information centre.

Schools

Mulberry Grove School

Manuka Way from Mulberry Grove Schooi and a rot trap attached to on econode

Environmental agency and community group reports
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Monthly report July-August | 2017

Meeting with Principal, Matt Way & community pest coordinator (Julie) 26/07/2017
Pest presentation 09/08/2017

Presentation focused on the Jewels of Great barrier & the pests that are a threat to them
Educating the school on current projects around their community e.g. Argentine ants, smilax &
Mulberry Grove community pest coordinator.
Matt Way began introducing the kids to the remote sensing devices (Econodes)

- Visit planned to introduced the kids to pest monitoring and control options

- Kids were particularly interested in lizards, the next visit will include lizard monitering for
biodiversity baseline data

Presentation at Mulberry Grove school Econodes on traps around Mulberry Grove
Kaitoke School
Pest presentation 31/07/2017

PowerPoint on biodiversity jewels and current pests on the Barrier rats, pigs rabbits, plague skinks,
weeds and argentine ants.

15 tracking tunnels set up around the school, teaching the kids how to monitor for pests.

One ACO set up

l_._«? ‘”‘\
Nl
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School visit # 2: 14/08/2017

All tracking tunnels were taken in and the kids were taught how to calculate the mean (average) of
pests that had tracked.

The tunnels came back at 73% (75% of tracked tunnels were mice). This is a high result, although
tunnels were left out for 14 days which is a long time for monitoring.

The kids were then each given a rat trap and taught how to set traps safety, The kids will work in pairs
and be responsible for their own rat trap on school grounds,

Argentine ant monitoring and control

Results

18/07/2017: Darwin's ant control and surveillance (Mchunga)

Biff ant spray and Caz ant sand was used on nests discovered through active searching. Nests were
located within vegetable gardens in raised beds in glass houses. These provide ideal ant habitat during
the winter months.

No nests were found in areas where ants were intercepted in the 2016 surveillance program.

31/07/2017: Argentine ant monitoring Crossroads

Clear warm day (11-15 degrees)

40 pottles of non-toxic Xtinguish Argentine ant bait, placed on and around finds from the 2016
menitering program, Pottles were put out at 10am and pulled in at 3pm.

5 pottles were lost, 2 chewed by dogs, lost pottles were likely removed by dogs.
15 pottles returned ants

No Argentine ants were detected.

Environmental agency and community group reports
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Monthly report July-August | 2017

Argentine ant and Plague skink surveillance

Mohunga {Darwins ant site) was monitored for the presence of plague skinks,
Two copper skinks were identified.
No argentine ants or plague skinks were noted.

Crossroads

Active hand searching arcund favourable skink habitat was undertaken to detect the presence of
plague skinks at the crossroads,

No Plague skinks were identified.

Plague skink eradication

20/07/2017 tracking tunnels taken in, only one card returned skink tracks (placed inside the fence Graham
Harrison end of fence) - identified as copper tracks.

No tracking cards were replaced due to upcoming unfavourable weather,
10/08/2017 Site visit with Jacqui & Envirokiwi

60 Traps placed on the island

150 traps at the southern end of the fence

100 traps along the road side toward the island

50 traps in the core (2 Plague skinks caught)

Total: 310 active traps (to be serviced for 14 consecutive days)
11/08/2017 Site visit

All traps checked (high result given winter months)

4 Plague skinks were trapped in the core area

10 Moke skinks (3 fatalities)

1 Ornate and 1 copper skink

55 Traps were set up on the Northern end of the fence
15/08/2017 Site visit

Paul McArthur & Andrew Baucke were shown around the plague skink containment area,

Environmental agency and community group reports Page 12
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Pest plants

Salvinia molesta
18/07/2017 Plants pulled for pond using a pool net.

Will need a re-visit in 6 months to clean up the small fragments of the plant left behind,

Smilax (Asparagus asparagoides)

RFS 10/08/2017

5 seedlings pulled out from Cape Barrier Road
Kahili Ginger (Hedychium gardnerianum)

RFS 14/08/2017

Plant reported behind Motairehe toilet block (image)

Environmental agency and community group reports

Page 13

ltem 12

Attachment A



ltem 12

Attachment A

Great Barrier Local Board Great Barrier :-;Z:
19 September 2017 Local M poe

Monthly report July-August | 2017

Rabbits

e 17.07.2017 Pindone application Whangapoua, assisting Envirokiwi staff with bait mixing and
application

Southern pest animal surveillance audit

11/08/2017 Tryphena Wharf
6 bait stations were audited and for traps

1 bait station requires a new Treasure Island sign (Image), will be supplied to Windy Hill

Environmental agency and community group reports Page 14
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Two of the bait stations were numbered ‘S’ one needs to be changed to 6

trap was not found)

maintained (Image)

necessary

Wharf Signage

mud spray around the wharf.

One DOC 200 (By the crayfish equipment near the road was not numbered (likely number 2 as this

Overall the stations were clean, free of debris, easy to read signage had fresh bait and were well

Windy Hill has been notified of the numbering and signage issues and will make changes where

The VTA signage with toxin information at the wharf has been broken. This may need to be replaced and put
somewhere away from the area used to store containers coming off the freight boat {image). However the
Kauri dieback boot cleaner trygiene station has been repaired {image) but will still need modifying to reduce

Environmental agency and community group reports
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Warning, baits and traps set
for pest animal control

A X7

&
Poison Laid Traps set

Meetings & training

* GBI collaboration meeting 19.08.2017
o Informed of wharf maintenance occurring at GBI over the next few months which could
present a biosecurity hazard
e First aid training 27-28" July
* Environment folder local board meeting (Sue Daly & lzzy Fordham) 26.07.2017
«  Water Quality workshop with healthy waters & the local board 01.08.2017
o Septic tank program
o Fish passage through culverts
«  Meeting with Regional Biodiversity team 03.08.2017
o Organising a trip out to Mahuki for the Lepidium {Cocks scurvy Grass) program

Environmental agency and community group reports Page 16
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WINDY HILL - ROSALIE BAY CATCHMENT TRUST

Windy Hill Sanctuary
Goodnature A24 Trap Project

Update Report 7 September 2017

429 Rosalie Bay Road

RD1 Tryphona

Great Barrier Island
Tolephone 09 429 0306
email lovebirds@xtra.co.nz

Environmental agency and community group reports
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Background

The Goodnature A24 Trap project is collaboration between the Great Barrier Local Board, Auckland
Council, DOC, Goodnature Ltd, and the Windy Hill Sanctuary. Its purpose is to establish how
effectively the non-toxic, self-setting, multi-kill Goodnature A24 trap is at reducing both ship rat and
kiore densities within a pest managed Sanctuary on Great Barrier Island over a two year period. This
objective supports the local community aspirations to find ways to manage these pests with non-
toxic methods.

Two hundred and ninety-three A24 Goodnature traps were established in the Big Windy Hill Pest
Managed Area between February 22 and 24, 2016 by a team made up of personnel from Auckland
Council, DOC, Goodnature, and the Windy Hill Sanctuary.

Traps were checked monthly for the first six months, and then every 3-6 months following the
replacement of the manual lure with the chocolate flavoured auto-lure pump (ALP) in August 2016.
Bait and gas cylinders have been replaced at six monthly intervals since that time and rat tracking
tunnel monitoring undertaken in January, April, July, September and November each year.

Over the 18 months of the trial the following issues of have been identified:

e Consistently higher rat tracking tunnel indices in the Goodnature area than other areas in
the Sanctuary using standard rat traps and diphacenone bait

e Only 10% of animals identified beneath A24 traps have been kiore with the Sanctuary catch
rate for these animals standing at 57%

® Some of the Auto-Lure Pumps (ALP) emptied at 4 months, short of the 6 months expiry date

* Bait clogging round the trigger appears to result in some units gassing out.

e With such high numbers of rats left in the area, it raises the question of whether the
chocolate based lure is the most effective when a peanut butter based lure works more
effectively elsewhere in the Sanctuary

e The A24 spacing of 50m between units is twice that of the stations in the other Sanctuary
pest managed areas and that this may also result in elevated rat numbers.

Update on Activities
In response to some of the above issues the following has been undertaken:
A24 Trap Relocation

Following discussion with Darren Peters, DoC, and Nick Graham from Goodnature, it was decided
that a reduction from the current 50 metre spacing between the A24s to 25 metres would be worth
trialling to see if this better managed kiore, a species with a significantly smaller home range than a
ship rat.

The rat catches from the two trapping lines opened between April and June this year had shown that
more than 50% were kiore and that these more cautious animals may be the reason that the rat
tracking tunnels have remained consistently higher.

The new site placement would also bring the space between the A24s into alignment with the rest of
the Sanctuary’s 25m metres between each trap or bait stations.

The moving of traps was planned to coincide with the ALP and gas cylinder six monthly replacement
due in August.

Environmental agency and community group reports Page 18
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On 29" and 30" August the Windy Hill field team worked alongside Nick Graham and Chris Dwan
from Goodnature to move 124 of the A24 units from the coastal side of the project area and
interspersed these with the units on the inland area of the project at 25 metre spacing. The map
below shows the area now cleared of A24s in red.

At the same time, the existing rat trapping lines were re-established at 50m spacing in the area
cleared of A24s as a comparison with the previously placed A24s. These will be checked in the third
week of September and then on monthly.

The existing rat tracking tunnel lines, as marked on the map, are reasonably spread between the A24
and the standard rat trapping areas and should provide sufficient data to measure the outcomes
from the changed regimes. Rat tracking tunnel monitoring will be undertaken in September and
November. By late this year we should get some indication of how well the repositioned A24s are
doing stand alone and compared to standard trapping,

ALP and Gas Changeover

During the changeover operation, it was found that 9 of the units had no gas left and that 43 of the
ALPs had not dispensed any bait and were still full. The latter is a significant percentage of units and
raises some concern about the consistency of the ALPs.

Environmental agency and community group reports
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The problem of the lure running out after 3-4 months and before the six month expiry date which
was identified in the 20 unit spot check carried out in June could not be re-confirmed at this time.
5 of the 9 gassed out A24s were units where the bait had congealed around the trigger indicating
this may have been the cause,

One unit was damaged during the gas cylinder changeover and will be replaced by Goodnature.

Next steps

The A24 Goodnature Project is due to be completed in February next year. | would like to propose an
extension to allow for a full year over which to assess the closer A24 placement. There are sufficient
gas cylinders and ALPs in stock for a changeover in February 2018 which would take the project
through to August 2018.

This project is being closely followed throughout NZ and is raising some sound questions regarding
the efficacy and reliability of the A24 in the presence of two species of rat. The Windy Hill Rosalie
Bay Catchment Trust remains committed to funding the field and data collection,

There needs to be further investigation by Goodnature as to why so many of the ALPS failed to
release bait and why some appear to have released bait too quickly and run out well before the
expected 6 months. The clogging up of the bait around the trigger could also be addressed though
this occurs less frequently.

A review of the flavour of the bait would be useful. The Sanctuary has been in discussion with
Goodnature and Darren Peters regarding chocolate based versus a peanut butter based lure. Peanut
butter and peanut oil based bait are used successfully throughout the Sanctuary so the low catches
of rats by the A24s could also be attributed to the chocolate lure not being as attractive to rats in
this habitat. A casual trial was undertaken using the chocolate lure from partially used ALPs in 49
standard rat traps in an area being regularly trapped outside the Sanctuary. Previously consistent
catches dropped away with the operator questioning if the chocolate lure was less attractive, This
simple unscientific trial indicates that a more robust trial comparing the two would be useful,

Thank you, Nick Graham (Goodnature), Darren Peters (DOC), Auckland Council, and the Great Barrier
Local Board for your involvement and support of this very worthwhile project. Thank you, also, to
Kevin Parsons, Rachel Wakefield, and Henry Cookson for their diligent work as the Sanctuary field
team.

Judy Gilbert

Sanctuary Manager

Environmental agency and community group reports Page 20



o'r,
.

Great Barrier Local Board Great Barrier Qn_.
19 September 2017 Loca

i
Sarvhadd G S STl

Adoption of the Aotea Great Barrier Local Board Plan 2017

File No.: CP2017/17677

Purpose
1. To adopt the final version of the Aotea Great Barrier Local Board Plan 2017.

Executive summary

2. Under the Local Government (Auckland Council) Act 2009 each local board is required to
adopt a local board plan by 31 October 2017.

3. The Act also requires local board plans to be developed using the special consultative
procedure. The consultation period for the 2017 local board plans ran from 22 May to 30
June.

4.  The local board have considered submissions received and feedback gathered from the
consultation period. As a result of this consideration, the following changes are proposed.
Apart from minor edits the following changes have been made to the Opportunities,
Challenges and Initiatives sections of the plan:

M Add an initiative on Pest Free Auckland to the environment outcome

9 Add a reference to vector pathway management in the challenges section of the
environment outcome

1 Add a reference to cross agency collaboration on environmental projects in the
opportunity section of the environment outcome

1 Add an initiative to continue to minimise agrichemical use in the environment outcome

1 Add an initiative and reference to the Unitary Plan in the opportunity section of the
infrastructure outcome

1 Replace the initiative for transport services to be brought within the subsidised public
transport network with advocacy for affordable, secure and efficient transport and freight
in the infrastructure outcome

1 Remove the abattoir initiative from the economy outcome

9 Add an initiative on gaining understanding of public and private investment on island in
the economy outcome

1 Add a reference to looping up walking tracks in the opportunity section of the
infrastructure outcome

1 Add a reference to climate change in the challenges sections in the environment and
infrastructure outcomes

5.  The Aotea Great Barrier Local Board Plan 2017, which includes proposed changes, is
attached to this report.

6. Pending adoption of the plan, photos and other design features will be added to prepare it
for publication.

Recommendation/s
That the Great Barrier Local Board:

a) approve the following changes being made from the draft Aotea Great Barrier Local
Board Plan 2017:

1 Add an initiative on Pest Free Auckland to the environment outcome

Adoption of the Aotea Great Barrier Local Board Plan 2017 Page 21
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9 Add a reference to vector pathway management in the challenges section of
the environment outcome

9 Add a reference to cross agency collaboration on environmental projects in
the opportunity section of the environment outcome

1 Add an initiative to continue to minimise agrichemical use in the
environment outcome

1 Add an initiative and reference to the Unitary Plan in the opportunity section
of the infrastructure outcome

1 Replace the initiative for transport services to be brought within the
subsidised public transport network with advocacy for affordable, secure
and efficient transport and freight in the infrastructure outcome

Remove the abattoir initiative from the economy outcome

1 Add an initiative on gaining understanding of public and private investment
on island in the economy outcome

1 Add a reference to looping up walking tracks in the opportunity section of
the infrastructure outcome

1 Add a reference to climate change in the challenges sections in the
environment and infrastructure outcomes

b)  subject to recommendation a), adopts Attachment A as the final Aotea Great Barrier
Local Board Plan 2017.

c) delegate authority to the Chair to approve any minor edits that may be necessary.

Comments

7.  The Local Government (Auckland Council) Act 2009 requires local boards to produce and
adopt a local board plan every three years. This means that the Aotea Great Barrier Local
Board Plan 2017 must be adopted by 31 October 2017.

8. Local board plans are strategic plans for the following three years and beyond. The plans
reflect the priorities and preferences of the community. They guide how the local board:

1 makes decisions on local activities and projects
9 provides input into regional strategies and policies.

9. The plans form the basis for development of the annual local board agreement for the
following three financial years and subsequent work programmes. They also inform the
devel opment oyearbudgetnci | 6s 10

10. Under Section 83 of the Local Government Act 2002 local boards are required to use the
special consultative procedure in adopting their local board plan. The consultation period ran
from 22 May to 30 June 2017.

11. Submissions were made through the following channels and coded together:

9 online form available on the Shape Auckland website
1 hard copy form included in the household summary document
1 via email or post.
12. In total 36 written submissions were received on the draft Aotea Great Local Board Plan

2017. In addition, 63 people provided feedback at engagement events.

Adoption of the Aotea Great Barrier Local Board Plan 2017 Page 22
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Consideration of submissions and feedback

The board has considered the submissions and feedback gathered. It received data analysis
reports and all submissions and feedback to read ahead of a workshop to discuss on
Tuesday 31 July. Advice has been sought from staff on matters raised in the consultation
period and this is reflected in the below table.

13.

14.

Public feedback on the draft plan was generally positive although some feedback was given
requesting more emphasis on certain issues. Key feedback points are outlined in the table
below. Analysis of these points, and any resulting substantive proposed changes to the

outcome chapters, are outlined in the corresponding columns.

Key public feedback points

Analysis

Proposed changes

Pest eradication was the
highest feedback topic with
submitters providing a range
of views across the full
spectrum of biosecurity
issues

Predator Free 2050 is a

central government initiative

and Auckland Council has

its new Pest Free Auckland

programme.

Options are:

1. keep the status quo

2. add an initiative

3. add areference to
biosecurity challenges

4. add areference to
biosecurity opportunities

Add an initiative on Pest Free
Auckland to the environment
outcome

Add a reference to vector
pathway management in the
challenges section of the
environment outcome

Add a reference to cross
agency collaboration on
environmental projects in the
opportunity section of the
environment outcome

There were a large number
of proforma submissions to
minimise agrichemical use

The local board currently
supports minimising

agrichemica | use b
specify this in the plan.
Options are:

1. keep the status quo
2. add an initiative

3. add a reference to
agrichemical use
challenges

Add an initiative to continue to
minimise agrichemical use in
the environment outcome

A number of submitters were
concerned about the
affordability of housing and
the building of houses

The Hauraki Gulf Islands

District Plan being

integrated into the Unitary

Plan in the future was not

mentioned in the plan.

Options are:

1. keep the status quo

2. add an initiative

3. add a reference to
planning challenges

4. add a reference to
planning opportunities

Add an initiative and
reference to the Unitary Plan
in the opportunity section of
the infrastructure outcome

A majority of the transport
feedback related to freight
issues and on island
transport

Inclusion of the ferry service
into the public transport
network has been
exhausted

Options are:

Replace the initiative for
transport services to be
brought within the subsidised
public transport network with
advocacy for affordable,
secure and efficient transport

Adoption of the Aotea Great Barrier Local Board Plan 2017
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1. keep the status quo

2. remove the initiative for
public transport
subsidies

3. reword the initiative to
focus on freight only

4. reword the initiative to
focus on freight and
affordable transport

and freight in the
infrastructure outcome

There was little feedback
received on the abattoir
initiative and lots of positive
feedback on the local sale of
locally caught fish

With high compliance costs
and challenge in fattening
cattle on island, the board
should focus its attention on
the local sale of locally
caught fish this term

Options are:

1. keep the status quo

2. remove the abattoir
initiative

Remove the abattoir initiative
from the economy outcome

Feedback was received to
better understand the macro-
economics of the island

The plan has an initiative for
an investigation into the
micro-economics of home-
based businesses only.

Options are:
1. keep the status quo
2. add an initiative

3. add areference to the
challenge of
understanding macro-
economics of the island

Add an initiative on gaining
understanding of public and
private investment on island
in the economy outcome

A number of submitters
mentioned the possibility of
an island Great Walk and
looping up tracks

Great Walks are a central
Government initiative.
Options are:

1. keep the status quo
2. add an initiative

3. add areference to Great
Walk opportunities

4. add a reference to
looping up walking track
opportunities

Add a reference to looping up
walking tracks in the
opportunity section of the
infrastructure outcome

A number of submitters were
concerned abou
need to address climate
change

The planbés ov
theme for sustainability and
resilience addresses
climate change

Options are:

1. keep the status quo

2. add an initiative

3. add areference to the
challenges of climate

Add a reference to climate
change in the challenges
sections in the environment
and infrastructure outcomes

Adoption of the Aotea Great Barrier Local Board Plan 2017
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change

Changes to the Aotea Great Barrier Local Board Plan 2017

15. The Aotea Great Barrier Local Board Plan 2017, with proposed substantive changes to the OHO
outcome chapters as described in the above table, is attached to this report. =
16. Other minor changes, made for the purposes of clarification, are also included. 8
Consideration
Local board views and implications
17. The | ocal boarddéds views have driven the devel
18. In developing the plan, the board considered:
i what we already know about our communities and what is important to them
1 submissions received via online forms, hardcopy forms, emails and post as well as
feedback provided by people at engagement events
1 regional strategies and policies, including Auckland Plan, Waste Management and
Minimisation Plan 2012, Regional Pest Management Strategy 2007-2012, Low Carbon
Auckland 2014 and Auckland Growing Greener 2016
staff advice
stakeholder views from NgUti Rehua Ngati wai
Great Barrier Island History Research Group, Aotea Family Support Group, Aotea
Conservation Park Advisory Committee, Windy Hill Rosalie Bay Catchment Trust,
AoteaOra Trust, Great Barrier Island Community Health Trust, Orama Oasis, Kotuku
Peninsula Charitable Trust, Hillary Outdoors Great Barrier Island, Great Barrier Island
Environmental Trust, Motu Kaikoura Trust, Sealink, Glenfern Trust, Aotea Boardriders
Club, North Barrier Residents and Ratepayers Assaociation, Great Barrier Island
Community Heritage and Arts Village, Fly My Sky, Destination Great Barrier Island and
Barrier Air
MOori i mpact statement
19. As part of developing the plan, the board have:
1 considered views expressed by mana whenua authorities at a sub-regional
governance level hui
consideredpre-e x i sting feedbaclkeldcalboardavdaor i wi t hin
considering the NgUti Rehua Ngatiwai ki Aot
2013-2018
20. The Aotea Great Barrier Local Board Plan 2017 promotes outcomes or issues of importance
to MUorii by including the following matters:
1 Continue to provide local and capital grants for our community and marae groups
targeted at self-sufficiency, resilience and sustainability
1 Agree coll aborative projects with NgUti Reh
allows
1 Develop a heritagepl an wi th NgUOUti Rehua Ngati wai ki |

and settler history, and support the delivery of key projects from that plan

i Deliver marine protection and enhancement in collaboration with mana whenua, the
community and the Hauraki Gulf Forum, using Sea Change Tai Timu Tai Pari as a
guide
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i Wor k with our community, NgUt i Rehulbasedgati wai

service providers to develop a Visitor Strategy

i Support Destination Great Barrier Island and our local businesses to improve visitor
experiences, explore new tourism opportunities, build local enterprise including eco-
tourism and, alongside mana whenua, cultural tourism

Implementation

21. Pending adoption of the plan, minor edits may be necessary. This report recommends that
responsibility for approving these are delegated to the Chair.

22. Photos and other design features will then be added to the plan to prepare it for publication.

Attachments

No. Title Page
Ag. T | Aotea Great Barrier Local Board Plan 2017 27
Signatories

Author Jacqueline Fyers - Democracy/Engagement Advisor

Authoriser John Nash - Relationship Manager Great Barrier & Waiheke
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He korero mai i te Heamana

From the Chair

Welcome to our Aotea Great Barrier Local Board Plan.

Thanks to everyone who took the time to speak with us, email us and fill out forms in order
to contribute their feedback to our plan. Your input was essential in shaping our island’s
three-year plan.

Our plan has four outcome areas focused on future-proofing, sustainability and resilience.
\We aspire for our island to be environmentally at its best and as economically self-
sufficient as possible.

The outcomes, objectives and initiatives outlined in this plan are not ranked in any order of
priority; we consider everything to be of equal importance. The four outcome areas are
linked and interwoven. For example; for our people to thrive, our environment, economy
and infrastructure must be right. And for our environment to be protected and enhanced,
our people must want to value it and it must have economic benefits and be managed
sustainably.

Living off the grid is a reality for our island and has resulted in some amazing and
innovative community initiatives. This is our point of difference which also supports the
overall sustainability direction Auckland Council is promoting. We want an island that leads
the way and showcases off the grid sustainable living, and this is a key focus for our plan.

We will continue supporting Ngati Rehua Ngatiwai ki Aotea and the aspirations of their
guiding hapu management and strategic plans. We will also continue to support our
community and community groups aspirations to care for our ecology and maintain our
infrastructure.

This term we have some new initiatives, including Aotea Learning Hub, Dark Sky
Sanctuary, future water security, visitor strategy, and encouraging a buy local campaign.
We will lead the island in any pest free initiative and be seeking community input and
guidance.

We will be pursuing ideas and actions from the recently completed Ecology Vision,
affordable housing feasibility study, along with the Sea Change-Tai Timu Tai Pari Marine
Spatial plan.

We are looking forward to Ngati Rehua Ngatiwai ki Aotea completing their Treaty
Settlement and the opportunities this will bring. The Auckland Plan refresh is due in 2018
which gives us a chance to understand what has changed since it was adopted in 2012.
Completion and full staffing of the new Department of Conservation (DoC) office will
strengthen our relationships and support development of cross-agency projects.

Nga mihi
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