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TERMS OF REFERENCE 
 
Responsibilities 
 
The purpose of the Committee is to: 
(a) control and review expenditure across the Auckland Council Group to improve value for 

money 
(b) monitor the overall financial management and performance of the council parent 

organisation and Auckland Council Group 
(c) make financial decisions required outside of the annual budgeting processes 
 
Key responsibilities include: 
 

¶ Advising and supporting the mayor on the development of the Long Term Plan (LTP) and 
Annual Plan (AP) for consideration by the Governing Body including: 

o Local Board agreements 

o Financial policy related to the LTP and AP 

o Setting of rates  

o Preparation of the consultation documentation and supporting information, and the 
consultation process, for the LTP and AP  

¶ Monitoring the operational and capital expenditure of the council parent organisation and 
Auckland Council Group, and inquiring into any material discrepancies from planned 
expenditure 

¶ Monitoring the financial and non-financial performance targets, key performance 
indicators, and other measures of the council parent organisation and each Council 
Controlled Organisation (CCO)  to inform the Committeeôs judgement about the 
performance of each organisation 

¶ Advising the mayor on the content of the annual Letters of Expectations (LoE) to CCOs 

¶ Exercising relevant powers under Schedule 8 of the Local Government Act 2002, which 
relate to the Statements of Intent of CCOs 

¶ Exercising Auckland Councilôs powers as a shareholder or given under a trust deed, 
including but not limited to modification of constitutions and/or trust deeds, granting 
shareholder approval of major transactions where required, exempting CCOs, and 
approving policies relating to CCO and CO governance 

¶ Approving the financial policy of the Council parent organisation  

¶ Overseeing and making decisions relating to an ongoing programme of service delivery 
reviews, as  required under section17A of the Local Government Act 2002 

¶ Establishing and managing a structured approach to the approval of non-budgeted 
expenditure (including grants, loans or guarantees) that reinforces value for money and 
an expectation of tight expenditure control 

¶ Write-offs  

¶ Acquisition and disposal of property, in accordance with the long term plan 

¶ Recommending the Annual Report to the Governing Body 

¶ Te Toa Takatini 
 
 
  



 

 

Powers 
 
(a) All powers necessary to perform the committeeôs responsibilities, including:  

a. approval of a submission to an external body 
b. establishment of working parties or steering groups. 

(b) The committee has the powers to perform the responsibilities of another committee, 
where it is necessary to make a decision prior to the next meeting of that other 
committee. 

(c) The committee does not have: 
a. the power to establish subcommittees 
b. powers that the Governing Body cannot delegate or has retained to itself (section 

2). 
 
  



 

 

Exclusion of the public ï who needs to leave the meeting 
 
Members of the public 
 
All members of the public must leave the meeting when the public are excluded unless a 
resolution is passed permitting a person to remain because their knowledge will assist the 
meeting. 
 
Those who are not members of the public 
 
General principles 
 

¶ Access to confidential information is managed on a ñneed to knowò basis where access 
to the information is required in order for a person to perform their role. 

¶ Those who are not members of the meeting (see list below) must leave unless it is 
necessary for them to remain and hear the debate in order to perform their role.  

¶ Those who need to be present for one confidential item can remain only for that item 
and must leave the room for any other confidential items. 

¶ In any case of doubt, the ruling of the chairperson is final. 
 
Members of the meeting 
 

¶ The members of the meeting remain (all Governing Body members if the meeting is a 
Governing Body meeting; all members of the committee if the meeting is a committee 
meeting). 

¶ However, standing orders require that a councillor who has a pecuniary conflict of 
interest leave the room. 

¶ All councillors have the right to attend any meeting of a committee and councillors who 
are not members of a committee may remain, subject to any limitations in standing 
orders. 

 
Independent MǕori Statutory Board 
 

¶ Members of the Independent MǕori Statutory Board who are appointed members of the 
committee remain. 

¶ Independent MǕori Statutory Board members and staff remain if this is necessary in 
order for them to perform their role. 

 
Staff 
 

¶ All staff supporting the meeting (administrative, senior management) remain. 

¶ Other staff who need to because of their role may remain. 
 
Local Board members 
 

¶ Local Board members who need to hear the matter being discussed in order to perform 
their role may remain.  This will usually be if the matter affects, or is relevant to, a 
particular Local Board area. 

 
Council Controlled Organisations 
 

¶ Representatives of a Council Controlled Organisation can remain only if required to for 
discussion of a matter relevant to the Council Controlled Organisation. 
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1 Apologies  
 

At the close of the agenda no apologies had been received.  
 
2 Declaration of Interest 
 

Members are reminded of the need to be vigilant to stand aside from decision making 
when a conflict arises between their role as a member and any private or other external 
interest they might have.  

 
3 Confirmation of Minutes 
  

That the Finance and Performance Committee: 

a) confirm the ordinary minutes of its meeting, held on Monday, 11 December 2017 as 
a true and correct record. 

 
 
4 Petitions 
 

At the close of the agenda no requests to present petitions had been received.  
 
5 Public Input 

 
Standing Order 7.7 provides for Public Input.  Applications to speak must be made to the 
Governance Advisor, in writing, no later than one (1) clear working day prior to the 
meeting and must include the subject matter.  The meeting Chairperson has the discretion 
to decline any application that does not meet the requirements of Standing Orders.  A 
maximum of thirty (30) minutes is allocated to the period for public input with five (5) 
minutes speaking time for each speaker. 
 
5.1 Public Input - Claudia Maran 

Purpose 

1. To address the Finance and Performance Committee regarding utilising 
philanthropy to co-ordinate and work together with Auckland Council in the Long-
Term Plan to reach budget and community goals.  

Recommendation/s 

That the Finance and Performance Committee: 

a) receive and note the public input from Claudia Maran regarding utilising philanthropy 
to co-ordinate and work together with Auckland Council in the Long-Term Plan to 
reach budget and community goals. 

 
 
6 Local Board Input 
 

Standing Order 6.2 provides for Local Board Input.  The Chairperson (or nominee of that 
Chairperson) is entitled to speak for up to five (5) minutes during this time.  The 
Chairperson of the Local Board (or nominee of that Chairperson) shall wherever practical, 
give one (1) dayôs notice of their wish to speak.  The meeting Chairperson has the 
discretion to decline any application that does not meet the requirements of Standing 
Orders. 
 
This right is in addition to the right under Standing Order 6.1 to speak to matters on the 
agenda. 
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6.1 Local Board Input - Howick Local Board regarding the proposed disposal of 

80 Vincent Street, Howick 

Purpose 

1. To make a presentation to the Finance and Performance Committee regarding the 
proposed disposal of 80 Vincent Street, Howick. 

Recommendation/s 

That the Finance and Performance Committee: 

a) receive and thank Howick Local Board Chair, David Collings for his presentation 
regarding the proposed disposal of 80 Vincent Street, Howick.  

 
7 Extraordinary Business 
 

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states: 
 
ñAn item that is not on the agenda for a meeting may be dealt with at that meeting if- 
 
(a) The local  authority by resolution so decides; and 
 
(b)  The presiding member explains at the meeting, at a time when it is open to the 

public,- 
 
(i) The reason why the item is not on the agenda; and 

 
(ii) The reason why the discussion of the item cannot be delayed until a 

subsequent meeting.ò 
 
Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  
 
ñWhere an item is not on the agenda for a meeting,- 
 
(a)  That item may be discussed at that meeting if- 
 

(i)  That item is a minor matter relating to the general business of the local 
authority; and 

  
(ii)  the presiding member explains at the beginning of the meeting, at a time 

when it is open to the public, that the item will be discussed at the meeting; 
but 

 
(b)  no resolution, decision or recommendation may be made in respect of that item 

except to refer that item to a subsequent meeting of the local authority for further 
discussion.ò  

 
 
8 Notices of Motion 
 

There were no notices of motion.  
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Assessment of expenditure incurred by Auckland Council on projects 
to deliver MǕori outcomes  

 
File No.: CP2017/25564 
 

    

Purpose 
1. To provide a copy of an independent report by PricewaterhouseCoopers (PwC) on 

óAssessment of expenditure incurred by Auckland Council on projects to deliver MǕori 
outcomesô that was prepared for the Independent MǕori Statutory Board (the Board) and 
request a formal council group response in February 2018 to address the findings. 

Executive summary 
2. On 27 November 2017 PwC representatives presented their findings and recommendations 

(Attachment A) of their óAssessment of expenditure incurred by Auckland Council on projects 
to deliver MǕori outcomesô (Attachment B) at the Joint Meeting of the Independent MǕori 
Statutory Board and the Governing Body.  

3. The PwC assessment acknowledges that Te Toa Takitini is making a transition from output 
to an outcome focus. Their 2017 findings show: 

¶ 52% of findings from the 2014 KPMG assessment remain outstanding; 

¶ 3 new significant (significant weakness or gap) and 8 high (serious weakness or gap) 
findings out of a total 13 findings; and 

¶ reported significant underspending of expenditure on MǕori outcomes in FY2015/16 and 
FW2016/17. 

4. The following recommendations were approved at that meeting. 

a) receive the report óAssessment of expenditure incurred by Auckland Council on projects 
to deliver MǕori outcomesô; 

b) agree to include this report on councilôs Finance and Performance agenda for 12 
December 2017; and 

c) agree that council will report to the Finance and Performance agenda for 27 February 
2018 meeting with a response to the óAssessment of expenditure Incurred by Auckland 
Council on projects to deliver MǕori outcomes AND an Implementation and Reporting 
Plan to address the recommendations in the report. 

 

Recommendations 
That the Finance and Performance Committee: 

a) receive the report óAssessment of expenditure Incurred by Auckland Council on 
projects to deliver MǕori outcomesô 

b) agree that a response to the óAssessment of expenditure Incurred by Auckland 
Council on projects to deliver MǕori outcomesô be reported to the Finance and 
Performance agenda in early 2018 AND an Implementation and Reporting Plan to 
address the recommendations in the report. 
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Comments 

Background 

5. The Board continue to see an opportunity for the Council and Council Controlled 
Organisations (CCOs) to improve their systems and processes for identifying, managing and 
reporting transformational projects in a more effective and collaborative way, that delivers 
optimum value for MǕori in TǕmaki Makaurau. 

6. This re-assessment of the Councilôs expenditure on projects to deliver MǕori outcomes and 
processes to ensure performance supports the Board advocacy role to better deliver the 
outcomes specified in the Schedule of Issues of Significance/MǕori Plan, Te Tiriti o Waitangi 
and statutory obligations to MǕori.  

7. The re-assessment was undertaken with the support of Auckland Council Group and is the 
second assessment of its kind. KPMG performed the first assessment in 2014 (Independent 
Assessment of Expenditure Incurred by Auckland Council to Achieve MǕori Outcomes, 
reported in May 2014 by KPMG). While the Council responded formally to KPMGôs findings 
and recommendations in 2014, no further follow up or tracking was performed of the 
progress made to address all the recommendations. 

8. Te Toa Takitini, a Council top management group, was established in response to the 2014 
assessment to lead and influence better outcomes with MǕori and embed a top-down 
Auckland Council family approach to overseeing delivery on commitments to significantly 
uplift MǕori economic, social and cultural well-being. It follows that in executing the specific 
objectives in the PwC assessment, the effectiveness of the project planning, monitoring and 
reporting processes performed by this group has been a central consideration. 

9. Following limitations observed in the Councilôs approach to allocating resources for MǕori 
outcomes in the first assessment, through the 2nd assessment, the Board is seeking to 
understand the improvement in the delivery of targeted transformational projects to ensure 
they achieve the outcomes they intended to deliver and represent value for the resources 
spent. 

Assessment objectives and scope 

 
10. The objectives of the PwC assessment are: 

¶ examine the reported expenditure on projects to achieve MǕori outcomes against 
Council records, approved plans and budgets;  

¶ assess the effectiveness of portfolio management and project initiation processes (in 
CCOs and Council) to plan, approve and measure value for money projects that deliver 
direct/indirect MǕori outcomes; and  

¶ assess the effectiveness, capability, commitment and sustainability of project 
management processes, Council systems and capability to manage the delivery of MǕori 
outcomes and value for money on an ongoing basis. 

11. The scope of the assessment included projects, supporting systems and expenditure: 

¶ delivered by four Council Controlled Organisations (CCOs) ï Auckland Tourism, Events 
and Economic Development (ATEED), Auckland Transport, Panuku and Watercare 

¶ delivered during the financial years of 2015/16 and 2016/17, and  

¶ projects recognised by the Council as transformational activity.  

  



Finance and Performance Committee 

12 December 2017  
 

 

Assessment of expenditure incurred by Auckland Council on projects to deliver MǕori outcomes  Page 13 
 

It
e
m

 9
 

What this assessment report covers and findings 

 
12. This report considers the effectiveness of expenditure incurred on projects to deliver MǕori 

outcomes in past years, as well a óforward thinkingô assessment of project initiation and 
management processes.  It provides recommendations for a more effective strategic, 
collaborative approach for Council and CCOs to deliver optimum value for MǕori in Tamaki 
Makaurau. 

13. PWCs recommendations are based on a consideration of: 

¶ the processes undertaken by the Council when identifying, planning and approving 
projects as part of the Councilôs strategic planning and MǕori Responsiveness 
Framework goals, 

¶ stakeholder interviews discussing leadership, planning, budgeting and reporting of 
projects and activities to deliver MǕori outcomes, 

¶ documentation, and  

¶ review of projects attributed to achieving MǕori outcomes across four Council CCOs and 
Te Toa Takitini.  

14. Their 2017 findings show: 

¶ 52% of findings from the 2014 KPMG assessment remain outstanding; 

¶ 3 new significant (significant weakness or gap) and 8 high (serious weakness or gap) 
findings out of a total 13 findings; and 

¶ reported significant underspending of expenditure on MǕori outcomes in FY2015/16 and 
FY2016/17. 

15. The following are a summary the PWCs rating recommendations of their findings.  
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Consideration 

Local board views and implications 

16. Local Board projects contributing to MǕori outcomes were not included in the scope of the 
PwCôs assessment.  

MǕori impact statement 

17. Not applicable ï assessment is focussing on already agreed council plans, projects and 
expenditure that contribute to MǕori outcomes. 

Implementation 
18. Council report on addressing findings early in 2018 will address implementation and 

reporting. 

 

Attachments 

No. Title Page 

Aᶓ  Presentation of Summary of PwC Findings: Assessment of expenditure 
incurred by Auckland Council to deliver MǕori outcomes 

15 

Bᶓ  Assessment of expenditure incurred by Auckland Council on projects to 
deliver MǕori outcomes 

23 

       

Signatories 

Author Catherine Taylor - Manager Policy and Evaluation  

Authorisers Brandi Hudson - Independent Maori Statutory Board CEO 

Matthew Walker - Acting Group Chief Financial Officer  

 

FIN_20171212_AGN_6803_AT_files/FIN_20171212_AGN_6803_AT_Attachment_57105_1.PDF
FIN_20171212_AGN_6803_AT_files/FIN_20171212_AGN_6803_AT_Attachment_57105_2.PDF
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