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1

Welcome

Apologies
At the close of the agenda no apologies had been received.
Declaration of Interest

Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.

The Auckland Council Code of Conduct for Elected Members (the Code) requires elected
members to fully acquaint themselves with, and strictly adhere to, the provisions of
Auckl and Council déds Conflicts of | nt efcoafictof Pol i
interest:

i) A financial conflict of interest, which is one where a decision or act of the local
board could reasonably give rise to an expectation of financial gain or loss to an
elected member; and

i) A non-financial conflict interest, which does not have a direct personal financial
component. It may arise, for example, from a personal relationship, or involvement
with a non-profit organisation, or from conduct that indicates prejudice or
predetermination.

The Office of the Auditor General has produced guidelines to help elected members
understand the requirements of the Local Aut
guidelines discuss both types of conflicts in more detail, and provide elected members with

practical examples and advice around when they may (or may not) have a conflict of
interest.

Copies of both the Auckland Council Code of Conduct for Elected Members and the Office
of the Auditor General guidelines are available for inspection by members upon request.

Any questions relating to the Code or the guidelines may be directed to the Relationship
Manager in the first instance.
Confirmation of Minutes

That the KaipUtiki Local Board:

a) confirm the ordinary minutes of its meeting, held on Wednesday, 13 December 2017,
as a true and correct record.

Leave of Absence
At the close of the agenda no requests for leave of absence had been received.
Acknowledgements

At the close of the agenda no requests for acknowledgements had been received.
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Petitions

At the close of the agenda no requests to present petitions had been received.
Deputations

Standing Order 3.20 provides for deputations. Those applying for deputations are required
to give seven working days notice of subject matter and applications are approved by the
Chairperson of the Kai p Ut i ki .[Thiscneeéns tBab detaits relating to deputations
can be included in the published agenda. Total speaking time per deputation is ten minutes
or as resolved by the meeting.

At the close of the agenda no requests for deputations had been received.

Public Forum

A period of time (approximately 30 minutes) is set aside for members of the public to
address the meeting on matters within its delegated authority. A maximum of 3 minutes per
item is allowed, following which there may be questions from members.

At the close of the agenda no requests for public forum had been received.

Extraordinary Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AAn it isnotanthadgenda for a meeting may be dealt with at that meeting if-
(@) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the
public,-

() The reason why the item is not on the agenda; and

(i) The reason why the discussion of the item cannot be delayed until a
subsequent meeting. O

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AWhere an it e mendsforameeting-n t he ag
(@) That item may be discussed at that meeting if-

() That item is a minor matter relating to the general business of the local
authority; and

(i) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
discussion. 0
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11 Notices of Motion

There were no notices of motion.
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Uruamo Marae Project Feasibility Study

File No.: CP2018/00962

tem 12

Te take m@ te plirongo / Purpose

1. To endorse the Uruamo Maranga Ake Marae (Beach Haven) Feasibility Study and support
Shepherds Park Reserve being the preferred site option.

0]

Whakar Upopototanga matua / Execut

2. The Uruamo Maranga Ake Marae Committee (the marae committee) met withthe Ka i p Ut i ki
Local Board in November 2015 to present their case for a marae in Beach Haven. Following
this meeting the marae committee drafted an expression of interest to complete the study
with support from staff.

3.  The local board has allocated a total of $45,000 from its locally driven initiatives budget to
fund a feasibility study for the development of a marae.

4.  The study was to determine the feasibility of building a marae in the Beach Haven
community. This was in response to a collective vision of local MUori who wished to develop
a cultural heart for their wider community. In December 2016, Rau Hoskins of design TRIBE
Limited was contracted to conduct the feasibility report.

5.  The feasibility study covered site options, design and architectural form, project
development, funding options, business planning with financial analysis, risks and
mitigations and community consultation including mana whenua and iwi (refer Attachment
A).

6.  The study identified and investigated four sites in the Beach Haven area. A specific portion
of Shepherds Park Reserve has been identified as the most suitable location for the marae.

7.  The feasibility study shows there is a strong case for the development and build of a marae
in the area and supports the next stage of marae development.

Ng U tto h u/hRgammendation/s
ThattheKai pUti ki Local Board:

a) endorse the Uruamo Maranga Ake Marae Feasibility Study

b)  support in principle the Uruamo Maranga Ake marae development project as outlined
in the feasibility study as presented in Attachment A to the agenda report, and
request staff work with the Uruamo Maranga Ake Marae Committee to investigate
the preferred site option of Shepherds Park for the purpose of building a marae.

Horopaki / Context

8. On 8 June 2016 the KaipUtiki Local Board all o
initiatives budget to the KaipUtiki Community
behalf of Uruamo Maranga Ake, to complete an independent feasibility study of the
proposed Beach Haven marae to be reported back to the board by March 2017 (resolution
number KT/2016/53).

9.  An expression of interest (EOI) was created to respond to a marae being established in
response to a collective vision of local MUori aspirations (refer Attachment B).This EOI was
conducted to find a suitable candidate to produce a feasibility study.

Uruamo Marae Project Feasibility Study Page 9
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10. The four outcomes as part of the EOI were to:

1 identify the architectural form and location of the marae that would meet demand and
maximise opportunities and revenue for the services offered,

1 identify all the costs associated with providing the architectural form of the marae that
would maximise demand and how these costs can be met;

1 understand the potential non-financial risk factors to the marae and provide guidance
how to best mitigate these; and

1 identify the management structure, timeline and process that will enable the marae to
be built and managed to maximise its potential use.

11. In December 2016 design TRIBE Limited was contracted to conduct the study. Design
TRIBE Limited identified the following three objectives to be addressed in their study:

1 ascertain the need for the development of the proposed marae facilities;
1 determine the scope and viability of the development; and
1 propose a conceptual building design.

12. On 17 May 2017 the local board agreed to fund an additional $15,000 from its 2016/2017
locally driven initiatives operational response funds, to complete the feasibility study for the
Beach Haven Marae project (resolution number KT/2017/54).

TUtaritanga me ngU tohutohu / Anal.y

The feasibility study
13. The key topics covered in the feasibility report are as follows:

1 evidence of consultation with mana whenua to support the marae construction;

1 the desire by local MUori to achieve cultural aspirations and community feedback ;

1 evidence to support Shepherds Park Reserve as the preferred site;

i a visual design and architectural form of the marae with site configuration to include a

whare hui, whare kai, whare wananga and potential use of waka;
1 estimated costs for the build;
1 business plan and revenue opportunities;
1 potential funding opportunities; and
1 income generating revenue options.
14. The key findings for this study were that:

1 the Uruamo Maranga Ake marae design and development will address contemporary
urban and traditional facility needs, car parking and waka culture;

1 there has been substantial community consultation at this stage, which is in strong
support of the marae in Beach Haven;

1 the estimated costs for the entire marae complex is approximately $7 million
(excluding Goods and Services Tax (GST));

1 there are viable funding options pending the approval of the next stage of the marae
build 7 including the Lottery Marae Heritage and Facilities Fund and Foundation
North funding;

i there are many post-build revenue options for financial sustainability outlined in the
study, which are from a variety of revenue sources. Research has shown that urban
marae are self-sustaining financially; and

Uruamo Marae Project Feasibility Study Page 10
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i the most suitable location for the marae is the portion of Shepherds Park Reserve at

the Cresta Avenue entrance of the park.

15. The feasibility study outlines the information necessary for council staff to be confident to
proceed forward to the next stage of marae development.

16. The following council departments or teams have been engaged for guidance and advice
around the project: the Community Empowerment Unit in Arts, Community and Events,
Parks, Sport and Recreation, Stakeholder and Land Advisory and Investigation and Design
in Community Facilities, Infrastructure and Environmental Services and Te Waka Angamua
(MUori Strategy and Relations.)

ltem 12

17. Staff are satisfied that the recommendations outlined by design TRIBE below which address
the work to be covered in the next stage of the marae development project:

1 Shepherds Park Reserve as the preferred site;

1 a fundraising and funding strategy plan be developed;

1 to constitute a marae development committee to oversee all legal, statutory,
fundraising and consent processes are in place;

1 that the marae development committee provide an elementary risk management
plan;

1 that there is robust governance and operational management systems in place;

1 integrate accountability into planning;

1 ensure that future fund prospecting is ongoing;

1 progress review phases established at each stage of the project;

1 schedule control mechanisms to optimise resources, in order to create flexibility in

the workflow and address any gaps or issues throughout the project; and
1 engage a project manager to support the next stage of the project.

18. Following analysis of the feasibility study and discussions with staff it is recommended that a
project manager and planning consultant be engaged to support the next stage of the
project. The marae committee has confirmed that this is a priority component to engage for
the next stage of the project and that they have the required resources to engage both a
project manager and a planning consultant. Support at a governance level was also
discussed, and the committee is committed to instituting support of these roles.

Shepherds Park Reserve

19. The feasibility study identifies Shepherds Park Reserve as the preferred site option due to its
location, access and size.

200 The site is currently occupied by KaipUti ki C
vacate the existing depot on the provision that they would have access to a maintenance
facility which would be integrated into the marae development.

21. Three other potential sites have been investigated previously: Eskdale Road Pony Club,
Kahikatea Reserve and Tui Park. It was found that all three would be unsuitable because of
existing occupants and infrastructure at each site.

NgU whakaawedhwe mé ngU tirohrahega a t e
Local impacts and local board views

22. The marae development committee and design TRIBE presented the feasibility study at a
local board workshop on Wednesday 31 January 2018.

23. Atalocal level the marae has been seen as a valuable investment in the Kaip(tiki
community. This has been noted through consultation with various community groups within
the community and wider mana whenua groups in Auckland.

Uruamo Marae Project Feasibility Study Page 11
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24.

25.

26.

27.

28.

T a
29.

30.

Counci | 6s Paeur wanggwhefua teaMaskpportsitize iorganisation to deliver
on the Auckland Plan outcome:a MUo r i i denAutkl ahdds point of
world.

Regionally there are ten marae identified that are located on reserve land, which provide a
range of learnings. As part of the work being done by Te Waka Tai-ranga-whenua some of
these learnings can be associated with:

1 future proofing, for example papakaianga housing, including Reserves Act
classification and Unitary Plan zoning ensure the regulatory and overall planning
framework is looked into as part of marae development process;

1 limitations of land use, which in this case can be investigated as part of the resource
consenting process - especially in relation to housing, educational and health uses
for the facilities;

i open space planning and Unitary Planning provisions are for reserve site use, which
can enable or constrain reserve usage in the future;

1 retrospective planning for things like parking consent and how this may or may not
affect how the reserve space is used by marae, and how this can mitigated during
the planning stage of the marae development;

1 clear articulation of egress and access needs in relation to building design has been
another area of problem solving for some other urban marae developments; and

1 equity and opportunity for leasing of reserves for cultural activities and how this is
defined by current council processes.

These learnings can support the local board in becoming familiar with the process and
protocol of building a tikanga MUori driven facility on reserve land, and what some of the
barriers and issues that can be faced, as well as the opportunities and social gain that can
be given well out into the future from the establishment of the marae in Beach Haven.

The feasibility study aligns with the following KaipUtiki Local Board Plan 2017-2020
outcomes:

1 otcome one: our people identify KaipUtiki

1 outcome two: our natural environment is protected for future generations to enjoy;
and

1 outcome three: our people are active and healthy.

The local board has also included working with the community on the development of the
marae in the local board plan.

uUko whakaaweawe MUori / MUori impact

Wide and deliberate consultation has been conducted and feedback collected through the
study to be inclusive of local mana whenua and mataawaka views and aspirations during the
entire process of the study.

Research findings were included in the study to understand the beneficial outcomes for
communities in regards to an increasing and important role marae play in urban settings.
This research also talks to the responsibility that can be taken through the establishment of
marae to help connect a growing young urban MUori population. These findings were
commissioned by the Lottery Grants Board in 2010/2011:

i providing a heart for a community; space for the community to be together, to relate
to one another and to build community cohesion and enhance participation;

i retaining an essential, accessible service for the community to ensure ongoing
community wellbeing;

1 hope and revival of the marae; and

Uruamo Marae Project Feasibility Study Page 12
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NgU ri tpeintgema U/ Financial implication

31. There are no financial implications for the local board in endorsing the feasibility study.

32. The return on investment for sponsoring the feasibility study has been outlined in the
feasibility study in line with financial, cultural and social return.

33. The feasibility study outlines the potential revenue sources from operational activity to
sustain the operating of the marae into the future.

34. Costs for next steps of the marae development, including the proposed project manager
role, has been acknowledged by the marae committee. The costs will be covered by other
funding options, including the council-led cultural initiative fund, which the committee was
successful in securing $98,000 through Te Waka Angamua.

35. All appropriate development work, including business case development, will be considered
and actioned during the planning phase of the development as expected of any major
building project. These are articulated in the recommendations in the feasibility study.

Ng U rigono/Risks

36. There are no risks associated with endorsing the feasibility study.

37. Risks associated with the marae development are outlined in the feasibility study as well as
recommending that the marae development committee develop a risk management plan to
inform the range of activities required to bring the project from a proposal to a built reality.

38. Without the support of the local board the marae committee will be unable to progress a

landowner approval application for Shepherds Park Reserve.

Ng U k o r-murig Bextteps

39.

40.

If the local board agrees to support the next stage of the marae development the marae
development committee will discuss the build process more thoroughly with appropriate
council departments such as planning, recreation, parks, legal and land use advisory to
proceed with the project.

The marae development committee will also:

1 review partnering with a mana whenua group to tautoko this mataawaka groups
project;

consider the appointment of a Marae Project Manager and Planning Consultant; and

provide six monthly updates to the local board.

Ng U itihdmpga / Attachments

No. Title Page
Ag_ T | Uruamo Maranga Ake Marae Feasibility Study FINAL 2018 15
Bg T | EOI Beach Haven Marae 69

NgU kai Bignatorees /

Authors Challen Wilson i Strategic Broker, Arts, Community and Events

Authorisers Graham Bodman - General Manager Arts, Community and Events

Eric Perry - Relationship Manager
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1.0

2.0

INTRODUCTION

Téna koutou katoa

The following Feasibility Study discusses the proposed new Uruamo Maranga
Ake Marae planned for Shepherds Park, Beach Haven on Auckland’'s North
Shore. This report is prepared in accordance with the offer of service from Rau
Hoskins of design TRIBE Ltd. dated 5" December 2016 provided to the Uruamo
Maranga Ake Marae Committee and Kaipatiki Local Board.

A marae for the Beach Haven, Birkdale and wider North Shore community has
been proposed for over 50 years and this Feasibility Study represents the first
step in securing approval in principle from the Kaipatiki Local Board for the
proposal, prior to further Council and statutory processes required as described
later in this document.

This report includes discussion on the location and preliminary design of the
proposed new Marae facilities including access and parking, the Marae atea,
Wharenui (meeting house), Wharekai (Dining hall), Kauta (kitchen), Programmes
Building, Ablutions block, Administration building and caretaker facility.

1.1 Study objectives

The major objectives for the Feasibility Study are to:

Ascertain the need for the development of the proposed Marae facilities;
Determine the scope and viability of the development;

Propose a conceptual building design for the Marae facilities assessing the
capital costs, site issues and statutory requirements.

SITE DESCRIPTION

The proposed Uruamo Maranga Ake Marae (the Marae) facilities are situated on
a portion of Shepherds Park Reserve accessed by road off Cresta Avenue,
Beach Haven on Auckland's North Shore. The site is located between the existing
Beach Haven Bowling Club to the West and the Birkenhead United AFC (Football
Club) to the East, See Appendix 1-4.

The new facilities have been designed with careful consideration to the long and
relatively narrow western sloping site. While this portion of the Shepherds Park
Reserve extends all the way to the Kaipatiki inlet to the north, the Marae is
currently proposed for the southern section of the Reserve as per the map shown
in Appendix 1. This retains the northern section of reserve as public cpen space
reserve.

The proposed Marae site is currently occupied by the Kaipatiki Community
Facilities Trust depot and the Trust have kindly offered to vacate the site to allow

FEASIBILITY STUDY for URUAMO MARANGA AKE MARAE PROJECT
Prepared by designTRIBE

February 2018
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for the Marae development as long as they can have access to a smaller
maintenance facility which would be integrated into the marae development.

The proposed site is currently partially covered with exotic trees and regenerating
native bush and it is proposed to retain as many of the existing mature native
trees and integrate them into the marae development. There are several mature
Eucalypt trees on the site which will need to be removed mainly because of the
falling limb hazard they provide.

There are two proposed manubhiri / visitor entry points to the Marae, specifically
the existing Cresta Ave vehicular and pedestrian entry to the south and a new
northern pedestrian link to a proposed waka berthing area to the north-east of
Sunset Bay.

2.1  Other Sites Investigated

Over the years a number of other Beach Haven reserve sites have been
investigated for the proposed marae with these sites either proving unsuitable or
being deemed to be too difficult to gain Local Board and or community support
for, A list of the main sites investigated to date are as follows:

ESKDALE ROAD PONY CLUB:

This is a large site located at the top end of Eskdale Road. Whilst the land area
is very large and could accommodate a Marae facility, the Pony Club has been
housed on this site for many years. The Marae committee acknowledge that
because this group has been there for so long, the possibility of building a Marae
complex would meet with significant resistance.

The land also has a relatively steep contour and would require major earthworks.,
This site also sits on a very busy road that has over 12,000 cars passing it every
day.

KAHIKATEA RESERVE:

This is a piece of land that is tucked in the back of an industrial area. There is no
infrastructure provision to this park and the Marae Committee have been told that
it is a very boggy space. It is sited at the bottom of a cul de sac with no street
parking, meaning a carpark would need to be built onsite.

The Marae Committee understands that this piece of land was gifted to Council
by a local family and that there is a caveat on the land. This would require a long
process to obtain access to this site, whilst also costing a large amount of money
for infrastructure provision.

TUI PARK:

Tui Park has been a favoured site for the proposed Marae. The Marae
Committee are however aware that the council have spent a lot of money
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upgrading the resources within the park and that the wider community would be
resistant to a Marae facility being built there.

NEED FOR URUAMO MARANGA AKE MARAE DEVELOPMENT

The development of the Marae is required to help bring the local Maori and wider
Beach Haven, Birkdale and North Shore communities together within a culturally
conducive environment where te reo me ona tikanga (Maori language and
customs) can find their full fruition.

The Maori community in Beach Haven have longed for a space where they can
collectively celebrate and enhance their Maori identity which includes Maori
customs, practices, language, values and world views. Te reo Maori is
inextricably linked to Maori identity and is the window to te ao Maori /the Maori
world, The marae is a safe place where respect for one another is universal,
where kaumatua are truly valued and honoured, where children are nurtured and
safe. The intention is that the Beach Haven Marae is a space that can provide
cultural benefits for all.

Most Maori based in the Beach Haven area have whakapapa connections to
other areas in Aotearoa, unfortunately some are unable to retum to their home
marae due to finance and distance while others are estranged from their own
marae for a number of reasons.

Tangihanga is an extremely important issue within the North Shore Maor
community, where there is a lack of appropriate facilities and tangihanga end up
being held in small houses, back yards, garages and carports. Emotionally,
financially and logistically, ‘backyard tangi' are challenging and add to the stress
of bereaved whanau who have no choice but to use these inadequate facilities.

Since November 2015 Uruamo Maranga Ake have been consulting with
community stakeholders to gauge the thoughts of the wider Beach Haven
community in relation to a marae for the area. Feedback so far has been
overwhelming with the majority of the community supportive of the establishment
of a marae.

Many families in the area are excited by the potential for new learning
opportunities for the whanau and see the marae as a place where non-Maori can
learn about the Maori world.

All of the local schools in the Beach Haven area have expressed their excitement
at the possibilities of having a marae complex in their own rohe. There are
seven primary schools, one intermediate, and one college in the immediate
cluster and all of these schools have indicated that they fully support this project
and fully intend to incorporate the facility into their students learning.

All of the local pre-school groups within the area (10+) have also indicated the
above. Local Church groups are enthusiastic about the possibilities for their use,
and have been fully supportive throughout the consultation process.
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Uruamo Maranga Ake Marae have also had conversations with local sports
groups with several indicating that they see this facility as being beneficial to their
needs i.e. hosting visiting sports groups etc.

According to the 2013 Census, 6615 people in the Kaipatiki Local Board area
identified as being Maori. 88% of the Maori population now live in Urban areas
and over half of the Maori population are under the age of 24 (Statistics NZ:
2015). Consequently urban Marae like the proposed Beach Haven Marae have
an increasingly important role and responsibility to help connect a growing young
urban Maori population with their culture and identity.

Research commissioned by the Lottery Grants Board in 2010/11 sought to
understand the beneficial outcomes for communities that had received grants for
capital projects. The following impacts were identified:

o Providing a heart for a community, space for the community to be
together, to relate to one another and to build community cohesion and
enhance participation,

o Retaining an essential, accessible service for the community to ensure
ongoing community wellbeing.

o Hope and revival of the Marae.

o PapatGanuku; connection to the land.

Research New Zealand, 2011. What Works: Communities Facilites Fund and Marae Hertage
Fund Capital Prejects in communities and community wellbeing, pp. 6

The proposed new facilities will help to maintain and enhance the presence of
Maori culture within the community and provide significant leaming opportunities
for anyone who is interested in the Maori language, culture, visual and
performing arts.

The proposed Marae will be Mataawaka, open to all iwi but with strong
connections to local mana whenua in particular Te Rinanga 6 Ngati Whatua,
Ngati Whatua Orakei, Ngati Paoa, Ngai Tai and Te Kawerau a Maki.

3.1 North Shore Marae

The Uruamo Maranga Ake Marae committee and members are familiar with the
operations of the existing Awataha Marae complex located at Northcote. The
committee understands that the legacy North Shore City Council was supportive
and contributed funds to develop the Marae. The use of the Marae has been
managed by the Wilson whanau whose original vision was to establish a Marae
for the North Shore area. With the 2010 Auckiand Council restructure to include
Local Boards the needs of local Maori communities have changed and grown.
While the operation of Awataha has expanded to include a health clinic, tourism
activities and educational programmes, the original focus on serving a wider
North Shore area is no longer relevant given the limitations to the reach of
Awataha marae, population changes and the involvement of nineteen iwi groups
in the Auckland Council region.
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The Marae committee see the development of the Uruamo Maranga Ake Marae
as complimenting the role of Awataha marae, given the North Shore is currently
well under served by Marae facilities relative to the Birkdale, Beach Haven and
North Shore Maori population.

Furthermore the Uruamo Maranga Ake Marae will add cultural value to a Local
Board area that is currently without a community Marae and will be able to
support its immediate local Maori population.

The Marae committee view the development of a second community Marae in
the wider North Shore area as representing a positive Maori aspiration to
enhance their cultural presence, save their natural history and to be a place
where tikanga and kaupapa Maori can be preserved and shared with the whole
community.

DESIGN REPORT

The proposed Uruamo Maranga Ake Marae development has been designed to
accommodate both contemporary urban and traditional Marae facilities within a
curved West facing complex. (see Appendices 1-4) All marae facilities except the
Administration building and attached Caretakers Facility are connected by either
internal or covered verandah access enabling convenient all weather and all
hours connectivity between core marae functions. All facilities are accessible as
required by the Building Code with level entry thresholds.

A description of each of the proposed Marae facilities is as follows:

Marae atea:

In keeping with the site constraints, the marae atea is elongated in the north to
south direction and is unique in having a waharoa (ceremonial entry) at both
ends of the marae to allow for ope (visiting groups) to arrive from both the land
via Cresta Ave and sea via the Kaipatiki Inlet. Significant site works are required
to create the marae atea with both excavation and retaining required to the east
and filling and retaining to the west,

Wharenui:

The Wharenui is designed in kite shape with splayed walls opening up to the
west. The wharenui can sleep up to 100 people and hold meetings of up to 200
within the 240m? space available. This Wharenui will be used for all significant
hul (meetings), tangihanga (funerals) and noho marae (over night marae stays).
The size of the wharenui is consistent with modern urban marae across Auckland
and responds to the demands of larger group sizes associated with heavily used
Mataawaka marae such as Hoani Waititi, Papakura and Manurewa Marae.

Wharekai:

The Wharekai will be 240 m* seating up to 200 diners at a time with a further 80
diners able to be accommodated on the west facing covered verandah space. As
a multi purpose space the Wharekai will be used for all informal gatherings and
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will be able to be booked and accessed independently of the Wharenui. As with
most urban marae the Wharekai will have a larger capacity than the wharenui
given that many visitors live close by and do not need to sleep over.

« Kauta/ Kitchen:
The Kauta will include full commercial kitchen facilities and equipment within a
90m? area. Kitchen deliveries are facilitated by a dedicated drop off area and
there are four dedicated ringawera (cooks) parks.

 Programmes / Arts Building:

The 350 m* Programmes/Arts Building consists of two main seminar spaces, a
lounge area, meeting room, unisex toilets, office, and an administration space.
This building is designed to keep the marae busy most days of the year being
able to accommodate a variety or arts and community education programmes
including raranga (weaving), whakairo (carving), tarai waka (waka construction).
The Programmes building can be accessed off the marae atea buy foot with
vehicular access to the mezzanine level to be provided by the upper level
Eastern access way and car parking area. Access to the ground floor from the
upper level entry will be via stairs and a lift.

« Admin Block and Caretakers Facility:
Located at the southern entrance off Cresta Ave, the 124 m? administration block
consists of an office area, kitchenette, ablutions, and an adjoining care takers
facility.

« Ablutions Block:
The main ablutions block is 64 m? and consists of 4 pans and 3 showers for each
of the male and female areas, a laundry along with a disabled access toilet and
shower. The Ablutions block is accessed directly from both the Wharekai and
Wharenui which represents the main flow of people movement on the marae and
provides secure night time access to these facilities.

+ Storeroom:
The 50m? storeroom will be used to store the 100 mattresses, pillows and
Wharenui linen. The storeroom is located next to the Wharenui for ease of
access with mattresses stored vertically in racks for ventilation purposes.

« Car Parking:

Carparking for marae use is proposed to be accommodated by both dedicated
new as well as existing parking areas plus parallel parking on Cresta Ave. New
parking areas proposed consist of Manuhiri parking off Cresta Ave (25 spaces),
the Ringawera / cooks parking (4 spaces) and the Stage 3 Programmes parking
(28 spaces). It is widely acknowledged by neighbouring sports clubs that there is
ample nearby parking already available except for Saturday mornings during the
football season. The Marae Committee are open to sharing their dedicated
carparking areas when not required for marae activities.

+« Waka Berthing:
The waka entrance to the north of the Marae atea is designed to provide a
dedicated ceremonial entrance for waka arriving via the Kaipatiki Inlet. Here
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waka will be able to be moored in Sunset Bay or pull up at a proposed jetty with
manuhiri proceeding by foot via an extension to the existing path network to the
waka waharoa. (see also following Waka Culture section)

Pedestrian Paths:

The proposed new pedestrian paths to the north and south will allow marae
access to be integrated within the existing Shepherds Park track network while
allowing existing users to continue their uninterrupted use of the Reserve.

Please refer to appendices 1 - 6 for the Locality, Site Plan, Sections, and
Perspective drawings

WAKA CULTURE

One of the significant benefits of the proposed Shepherds Park Marae site is the
close proximity to the Kaipatiki Inlet as a navigable waterway. With the revival of
interest in waka culture over the last 30 years there has been a corresponding
resurgence in Maori and wider community engaging in the full range of Maori and
Pacific waka forms including waka ama (outrigger canoes), waka taua
(ceremonial war canoes) and waka hourua (double hull voyaging waka).

To facilitate a strong focus on both waka culture at, and waka arrivals to, the
marae a dedicated waka waharoa (gateway) has been provided to the north
allowing groups paddling around the Waietmata, around the mdtu or arriving from
Te Moananui a Kiwa alike to moor safely at Sunset Bay and venture by foot to a
powhiri at the marae. (see Appendix 1)

The Uruamo Maranga Ake Marae committee is also fortunate to have a close
connection to Stanley Conrad, the renowned waka hourua captain and exponent
who is willing to lend his expertise to the development of a waka culture focus at
the Marae.

At Waitangi, the birthplace of the nation, Taiamai Tours offer visitors the chance
to paddle a waka and gain insight into the world of Ngapuhi. The tribe’s ancient
histories and stories are shared with paddlers aboard a waka on the tidal
estuaries of the Waitangi River. This approach could similarly be applied at the
proposed Uruamo Maranga Ake Marae with visitors to the Marae able to
experience the on-the-water thrill of manning a traditional Maori waka or seeing
one in action,

LOCAL BOARD CONSULTATION

The Kaipatiki Local Board has provided the funding for this Feasibility Study in
full awareness of the proposed Shepherds Park Reserve site and been regularly
updated on progress of both the Study and the design work which underpins it as
follows:

22" March 2017 update to the Kaipatiki Local Board with Draft Plans presented
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