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1 Welcome

2 Apologies
At the close of the agenda no apologies had been received.
3 Declaration of Interest

Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.

4 Confirmation of Minutes

That the-&MUmgémue Local Board:

a) confirm the ordinary minutes of its meeting, held on Wednesday, 13 December 2017,
as a true and correct record.

5 Leave of Absence
At the close of the agenda no requests for leave of absence had been received.
6 Acknowledgements
At the close of the agenda no requests for acknowledgements had been received.
7 Petitions
At the close of the agenda no requests to present petitions had been received.
8 Deputations

Standing Order 3.20 provides for deputations. Those applying for deputations are required
to give seven working days notice of subject matter and applications are approved by the
Chairperson of the MUn g eat éJh u hu L o.cThi$ meBns ¢hat dletails relating to
deputations can be included in the published agenda. Total speaking time per deputation is
ten minutes or as resolved by the meeting.

8.1 Deputation - SOUL

Te take m@ te pirongo / Purpose of the re

1. Brendan Corbett and Delwyne Roberts from SOUL (Save Our Unigue Landscape)
would like to discuss with the local board the following:

| Campaign strategy 1 SOUL will provide a brief update on current political and
legal engagement.

1 Fundingissuesi Seeking the |l ocal theasdas uad
proposal regarding the purchase of SHA62 as part of LTP process. SOUL also
wants to raise a query related to airport shares.

i Visitor engagement i SOUL will provide a brief update on visitor engagement
at Otuataua Historic Stonefields Reserve/Kaitiaki Village, and seek assistance
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for immediate needs.

1 Related matters: SOUL will raise queries regarding a structure plan for the
| humUt ao area, council intentions fo
ownership and management plan.

Ng U tto h u/Rgammendation/s
ThattheMUngextddhuhu Local Board:

a) thanks Brendan Corbett and Delwyne Roberts from SOUL for their attendance and
update.

9 Public Forum

A period of time (approximately 30 minutes) is set aside for members of the public to
address the meeting on matters within its delegated authority. A maximum of 3 minutes per
item is allowed, following which there may be questions from members.

9.1 Public Forum - Mangere Bridge/Coronation Road Issues

Te take m@ te pirongo / Purpose of the re

1. Tim Corbett and Sharryn Park wish to speak to the local board about ongoing issues
at MUngere Bridge/Coronation Road.

Ng U tto h u/iRgammendation/s
ThattheMUngestd)huhu Local Board:

a) Thanks Tim Corbett and Sharryn Park for their attendance.

9.2 Public Forum - South Auckland Traditional Country & Western Club

Te take m@ te pirongo / Purpose of the re

1. Dave Carson, Kevin Kahi and members from the South Auckland Traditional Country
& Western Club would like to introduce themselves to the local board and thank them
for their funding grant.

Ng U tto h u/Rgammendation/s
ThattheMUngeatd)huhu Local Board:

a) Thanks Dave Carson, Kevin Kahi and members for their attendance.

10 Extraordinary Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AAn item that is not on the agenda f o+ a
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(@) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the
public,-

0] The reason why the item is not on the agenda; and

(i) The reason why the discussion of the item cannot be delayed until a
Ssubsequent meeting. 0

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AiWhere an item is not on the agenda for a
(@) That item may be discussed at that meeting if-

(1) That item is a minor matter relating to the general business of the local
authority; and

(i) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further

di scussion. 0

Notices of Motion

There were no notices of motion.
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Local Board Leads and Appointments Report

File No.: CP2018/00666

tem 12

Te take m@ te plrongo / Purpose

1. This item allows the local board members an opportunity to present verbal and written
updates on their leads and appointments meetings.

Organisation Lead Alternate
Community Impact Forum for Kohuora Corrections Makalita Kolo Lemauga Lydia Sosene
Facility
Mangere Bridge BID Tauanubu Ni|l Lemauga Lydia Sosene
Bakulich
Mangere Town Centre BID Tafafunadi Makalita Kolo
Lauese
Mangere East Village BID Tauanudu Ni| Togiatolu Walter
Bakulich Togiamua
Otahuhu Business Association Christi ne ( Makalita Kolo
South Harbour Business Association BID Carrol Elliott Makalita Kolo
Aircraft Noise Community Consultative Group Tafafunadéi |Tauanudu Nic
Lauese
Tamaki Estuary Environmental Forum Carrol Elliott Togiatolu Walter
Togiamua
Youth Connections South Local Governance Group Christine (Tauanudu Nic
(3 members) Makalita Kolo, (appointed 15 March 2017)
Lemauga Lydia
Sosene
Maori input into local board decision-making political Togiatolu Walter Lemauga Lydia Sosene
steering group (1 lead, 1 alternate) Togiamua
Te Pukaki Tapu O Poutukeka Historic Reserve & Togiatolu Walter Lemauga Lydia Sosene
Associated Lands Co-Management Committee Togiamua
Ambury Park Centre Chri sti ne ( Lemaugalydia Sosene
Mangere Mountain Education Trust Lemauga Lydia Togiatolu Walter
Sosene Togiamua
Local Board Leads
Infrastructure and Environmental Services lead Carrol Elliott Lemauga Lydia Sosene
Arts, Community and Events lead Tafafunadi | Togiatolu Walter
Lauese Togiamua/
Christine 060
Parks, Sport and Recreation lead and Community T auanNck u Togiatolu Walter
Facilities Bakulich Togiamua/
Tafafunadi T
Libraries and Information Services lead Chri sti ne ( Togiatolu Walter
Togiamua/
Makalita Kolo
Local planning and heritage lead i includes Togiatolu Walter Lemauga Lydia Sosene
responding to resource consent applications on Togiamua (Planning)
behalf of board Carrol Elliott
(Heritage)
Transport lead Lemauga Lydia Carrol Elliott/
Sosene Makalita Kolo

Local Board Leads and Appointments Report Page 9
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Organisation Lead Alternate
Economic development lead Chri sti ne ( Togiatolu Walter
Togiamua
The Southern Initiative Joint Steering Group Lemauga Lydia Togiatolu Walter
Sosene Togiamua (appointed 17
May 2017)
Liquor Licence Hearings 7 Delegation to represent Tauanuo6u Ni| Togiatolu Walter
Bakulich Togiamua (appointed 17
(appointed 17 May May 2017)
2017)
Manukau Harbour Forum Carrol Elliott Togiatolu Water
(appointed 19 April Togiamua (appointed 19
2017) April 2017)
Ng U tto h umRga@mmendation/s
Thatthe MUngeatddhuhu Local Board:
a) receive the verbal and written updates from the local board members.
NgU t Upi rAttdchmmegta /
There are no attachments for this report.
NgU Kk ai Bignatorges /
Authors Janette McKain - Local Board Democracy Advisor
Authorisers
Local Board Leads and Appointments Report Page 10
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Chairpersons Report and Announcements

File No.: CP2018/00667

(a0}
—
, ~ :
Te take mgd te plrongo / Purposes=o
1. This item gives the Chairperson an opportunity to update the local board on any
announcements and forthel ocal board to receive the Chairryg

Ng U tto h u hRgammendation/s
ThattheMUngextddhuhu Local Board:
a) receive the verbal update and written report.

NgU t Upi rAttdachnmegta /

There are no attachments for this report.

NgU k ai Bignatorées /

Authors Janette McKain - Local Board Democracy Advisor

Authorisers

Chairpersons Report and Announcements Page 11
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Auckland Transport Update - February 2018

File No.: CP2018/00641
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Te taktee npd rongo / Purpose of t hd&

1. The purpose of this report is to respond to requests on transport-related matters, provide an
update on the current status of Local Board Transport Capital Fund (LBTCF), request
approval for new LBTCF projects, provide a summary of consultation material sent to the
local board and provide transport related information on matters of specific application and
interest to the Mangere-Otahuhu Local Board (MOLB) and its community.

Whakar Upopototanga matug / Execut

2.  Adecision is not required this month but the report contains information about the following
matters:

T The wider 6context6é6 or a summary of strategi
area.

1 An update on Auckland Transport projects that are being delivered in the MOLB area
including a Local Board Transport Capital Fund update.

A summary of consultation for future Auckland Transport activities.

Discussion of associated risks and engagement issues.

Ng U tto h u hRgammendation/s
ThattheMOngeatd)huhu Local Board:

a) note the Auckland Transportédés February

b)  request Auckland Transport investigate the establishment of late night and early
morning 6No Parkingbé restrictions on Ol
the boat ramp in order to stop people parking cars, drinking and acting anti-socially in
this area.

Horopaki / Context

3. The key strategic transport issue currently for the MOLB is the development of the Regional
Land Transport Programme (RLTP).

4. The RLTP is Auckland Transportods budget. It 0
the New Zealand Transport Agency. Two drafts of the list of projects in the RLTP have been
circulated to local board members and councillors. In the next couple of months, the MOLB
will have the opportunity to review the priority list and to advocate for projects to be re-
prioritised.

5.  Auckland Transport strongly advises all local boards to engage with the RLTP process. This
is an opportunity for the MOLB to advocate for transport projects that they have identified in
the Local Board Pl an process. The RLTP is dis
budget 1 the Long Term Plan. This is because the amount of funding council gives to
Auckland Transport is a key factor in the amount of transport related work than can be
delivered.

Auckland Transport Update - February 2018 Page 13
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ATdés actions against advocacy plans

6.  This section provides a regular report about how Auckland Transport is supporting the

MOL B
Local

advocacy i
Board

atives.
t his

ni ti
Pl an. I n

electoral term have been recorded in the table below.

Table 1: Advocacy Initiative Status

mont hoés

The | ocal

r he gOAL6 -19

boar d
t

Advocacy Initiative

Key Initiative

Status

A well-connected area,
part of a great,
affordable public
transport network that
makes it easy for all to
move around

Deliver projects with the
governing body and Auckland
Transport including:

1 Improving street
connections between the
@&t Uhuhu bus/
station and town centre.

1 Upgrading the street
environment around

MUOngere East
area and community
facilities.

1 Completing t
town centre bus station
upgrade.

1 Support walking and
cycling connections
around popular parks
like Walter Massey and
MUngere Cent

Auckland Transport has a
range of projects underway
supporting this initiative

including:

1 Continuing to deliver
Auckl and Coun
Otahuhu Streetscape
work.

1 Working with the
MOLB and council to
develop a plan for
upgrading the
Mangere-East Town
Centre

9 Auckland Transport
aims to improve the
amount of shelter at
the Mangere Town
Centre Bus Station.

Attractive, accessible
and safe cycle ways
and walkways.

Champion and support the

@&t Uhuhu Portag:¢
to open the area for recreation,
walking and cycling.

Being reviewed.

Implement Norana path
walkway and fund priority
Local Paths projects

Being reviewed.

Continue supporting Te Ara
Mua-Future Streets and
identify options to increase use
of cycle ways and walkways

Auckland Transport is delivering
a large programme of activities
designed to encourage more use
of Future Streets.

Attachment C provides details.

Partner with Tg
Aotearoa to use digital
technology to popularise and
increase use of new paths.

Being reviewed.

Safe, attractive and
well-maintained streets
for all.

Develop and deliver
improvements to Bader Drive,
e.g. a roundabout at the
Idlewild Road intersection and
road widening

Auckland Transport is currently
supporting the MOLB to deliver
two LBTCF projects on Bader
Drive. Both projects are
progressing well.

Auckland Transport Update - February 2018
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town centre.

Auckland Transport Quarterly Reporting <
7. Auckland Transport provides quarterly reports

T Attachment A provides information about qEﬁu
activities. =

T Attachment B provides information about Au
schools.

TUtaritanga me ngU tohutohu / Ana

8. A number of transport related issues are discussed in this part of the report. Analysis and
advice about Local Board Transport Capital Fund Projects is followed by discussion of the
other local Auckland Transport projects.

Local Board Transport Capital Fund

9. The Local Board Transport Capital Fund is a capital budget provided to all local boards by
Auckland Council and delivered by Auckland Transport. Local boards can use this fund to
deliver projects that they believe are import
programme. The limitations being that the project must:

1 Be safe
1 Not impede network efficiency

1 Beinthe road corridor. Although projects running through parks can be considered if
there is a transport outcome

100. The MOLB6s funding in this term is approxi mat

11. Early in this electoral term the MOLB started identifying possible projects and planning
workshops have been held and reported on previously. The current progress of all projects
is summarised in the table below:

Table 1: Local Board Transport Capital Fund Projects

General Overview

Projects Current Problem or Opportunity Being
Status Addressed
Upgrading the footpaths in and around Currently 6on hol
the Mangere East Town Centre. Auckland Council decision.

6 Rough Or deapprax.f
$700,000 - $1,000,000.

Building a two lane roundabout at the Project in design.

intersection of Bader Drive and Idlewild

Road Rough Order of Costs: (21 June
2017) $700,000 - $1 million.

Widening Bader Drive in front of the Project in design.

Cosmopolitan Club
Rough Order of Costs: (21 June

2017) $200,000

Ashgrove Reserve Cycle Route Project 6on hotd

Auckland Transport Update - February 2018 Page 15
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assess priorities.

Rough Order of Costs: (16
August 2017) $400,000

Vine Street Shop road upgrade Project to be workshopped with
MOLB.

Detailed Project Progress Report

Upgrading the footpaths in and around the Mangere East Town Centre

This project is currently édon holdd while
position regarding the re-development is ratified we can discuss the next step.

Building a two lane roundabout at the intersection of Bader Drive and Idlewild Road

Preliminary design is completed and shown to MOLB. Formal consultation with teams in
Auckland Transport (i.e. Road Safety, Traffic Operations, Public Transport) is starting and
should be completed in the next six weeks.

ROC has been reviewed by the design contractor. Indications are that project is within the
current approved budget. After internal review is finished in about six weeks the design will
be reviewed, modified where required, and finalised. When that is finished we will finalise
the cost. It is expected work will start in the 2018/19 year.

Widening Bader Drive in front of the Cosmopolitan Club

Formal consultation with teams in Auckland Transport (i.e. Road Safety, Traffic Operations,
Public Transport) was done in December 2017. The comments received are being worked

through and incorporated into the final d
Cost Estimated are expected in a couple o

A traffic control resolution is required and is being prepared as part of the detail design. A
safety audit is required and this needs to be undertaken by another supplier. We believe
that we are on track to deliver the project by July 2018.

Ashgrove Reserve Cycle Route

At the time thisreport was wr i tten this project was 6
check progress and confirm priorities.

Vine Street Shop road upgrade

Project reported but still to be workshopped with the MOLB before a decision is made.

Manger e Br iChgnenuinm$ d fyer
12. It has been reported that Auckland Transport is delivering a new road safety initiative by
concentrating road safety funding in certain

Communitiesd. It means that r oawdlgesmofeédunding pr ogr a mn

and deliver larger, more transformational projects. The areas are selected based on need
and a variety of other social factors.

Auckland Transport Update - February 2018 Page 16
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13. Mangere-Bridge has been prioritised for this initiative. Details of the proposed engineering
relating to this project are not available yet because they have not been developed, but in
late 2017 the MOLB was briefed by the team. The briefing was specifically about the
information gathered during consultation with local stakeholders and the technical research
that had been done.

14. Early this year the project team worked through the data and started to plan the design
programme. Currently outline concepts are being developed ready for a designh workshop.
The project team has requested that the MOLB is involved in the design process.

Item 14

Mangere Bridge Community Safety Concerns

15. Late last year concerns were raised by the Police and local community about late night
drinking and anti-social behaviour at the old Mangere Bridge, particularly near the boat
ramp. Auckland Transport and Auckland Council staff have met with Police on three
separate occasions. Working together these agencies have developed a plan to respond to
this issue. The key points of the plan are listed below

 Immediate actions:

o Improve lighting in the area i Auckland Transport has been onsite with the
Police and discussed the issues. At night the area is dark enough to attract
anti-social behaviour. Auckland Transport will increase the wattage of the
bulbs, change the times that they dim and may add some extra lights if
required. Contractors have already been tasked to make these changes.

0 Liquor Ban Sighage on poles i Police requested better signage to allow for
enforcement of the existing liquor ban. Auckland Transport Street Lighting
(who own the poles) have authorised the use of the poles and Auckland
Council 6s Community Facilities Team ha\

1 Actions that will require further work:

o 6Liquor band signs on- Policehavealaodaskedrfod f oot
markings on the road and/or footpath so that it is absolutely clear that the
area is liquor free. Auckland Transport Maintenance Team has tentatively
approved painting markings and has offered to organise delivery but the work
cannot be funded from a transport budget. Currently Auckland Transport is
developing a quote for the work and if the MOLB can fund the work, AT will
organise delivery. At the time this report was written the quote was not
available.

0 6No Par ki ng o6l After Batsonibetweénaohe Police and Auckland
Transportés Parking and Enforcement Tee:
ban on parking between high risk hours be implemented from the carpark to
the boat ramp. The initial suggestion for time is between 10pm and 5am but
all the details will be confirmed through a thorough investigation of the area
and issues. Then a recommendation developed. The first step though is a
resolution from the MOLB requesting it. This demonstrates to the Traffic
Control Committee (who will authorise the decision) that there is community
support for the proposal. A draft recommendation is included above.

16. In summary there has been a coordinated response to this issue. Both Auckland Council
and Auckland Transport have moved quickly to support the Police response. Better lighting
and signs are the first step, but over time markings and possible parking restrictions will
further support the Police.

Auckland Transport Update - February 2018 Page 17
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NgU whakaawehwe md ngU tirohrahega a te po.

Local impacts and local board views

17. Local i mpacts and | ocal b o aTr(tt avriietwasn ghaa viee bnegelCh tion
Analysis and advicebo.

Traffic Control Commitee

18. Traffic Control Committee (TCC) decisions from December and January are included in the
table below.

Table 2: Traffic Control Committee Decisions December 2017 and Januray 2018

Buckland Road, Ben Lora Plac{ Mangere | No Stopping At All Times, Footpath Carried
East Traffic Island, GiviéVay

Hall Avenue, Awhina Street, Otahuhu | No Stopping At All Times, Road Carried

Curlew Place Hump, Giveway Control
TauUk9 whakaaweawe MUori / MUori i mpact
19. In this reporting period one project has required iwi liaison. The Mangere Bridge Safer

Community.

20. Auckland Transport has identified and contacted relevant iwi and will involve iwi in the
design process.

NgU ri tpeintgema O/ Financial implications
2. With regards to transport, the MOLBO6s only budge
Board Transport Capital Fund. The currentf i nanci al status of the MOLB:

Capital Fund is recorded below.

Mangere-Otahuhu Local Board Transport Capital Fund financial summary

Total funds available in current political term $1,822,303
Committed to design or construction in this term $ 1,200,000
Amount available $ 622,303

Ng U rlgono /Risks

22. No significant risks have been identified.

Ng U k or-murig Bext(steps
Consultations

23. Auckland Transport provides the MOLB with the opportunity to comment on transport
projects being delivered in this local board area.

24. In this reporting period, no project was put forward for comment by the MOLB.

Auckland Transport Update - February 2018 Page 18
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NgU t Upi rAttdachnmegta /

No. Title

Page

Ag T | Auckland Transport's Regional and Local Activities

21

Bg T | Auckland Transport's Work with Local Schools

33

Ng U haiaa/ Signatories

Authors Ben Stallworthy - Elected Member Relationship Manager

Authorisers Jonathan Anyon i Elected Member Relationship Team Manager
Carol McKenzie-Rex - Relationship Manager

Auckland Transport Update - February 2018

Page 19

Item 14


MO_20180221_AGN_7315_AT_files/MO_20180221_AGN_7315_AT_Attachment_58724_1.PDF
MO_20180221_AGN_7315_AT_files/MO_20180221_AGN_7315_AT_Attachment_58724_2.PDF




Board

Local

MUOngesteOhuhu
21 February 2018

71 Wwal| vV juswiyoeny

I1jo 1 odey STOZ Alenuer 1€ ‘Aepsaupen

-juawedaq Suluueld pue A3ajelys pue uoisialg Juawdojanag [eyde) ‘uolsiaig
suonesadQ ayj Aq paiddns ejep wouy yiun diysuoiie|ay Jaquiajpy pajoa|3 s,3dodsues) pueppny Aq pajidwod uaaq sey Jodas ayy

*uoissnasip Juanbasqns ajey|ie) 03 32u134a4 € Se ueyl 1ayjo Sulueaw ou sey Jodas ayy ul pasn Suaquinu ayy
'syoaloud jeuoiday uo uonewsoju;  (q)

{ease paeog |B207 nynyejQ-asaduey ay3 uIyiim pajeso| ale jeyy soalosd |y uo uonewoju;  (e)

SU0I323s oMj Ut st Jodas ay)

‘12MEeND /10T f2qwadaq - 1aqo32Q Y3 19N0 saljiAloe Jodsues | pueppny jo aunoid e sapinoad todas sy

pieog |e207 nynyejQ-aiasuelp

N.HON -—UQEUUQQ i .—0&0&00 vonesiuelug [OwWseD) DUt Y U

podsues )
V INIWHOVLLY puepjony

Page 21

Auckland Transport Update - February 2018



Board

Local

MUOn geteOhuhu
21 February 2018

-Otahuhuy

I1jo 2 adey

STOZ Adenuer T£ ‘Aepsaupeny

“Aemuapun

Ajuanung s1 elep Syl JO UoIIROD)
UONIIUUOD) 153 153

ay) woy pajesedas aq ZENS Yl 10}
08 Y3 18yl paisanbal sey yWiZN
pue sieah 340Ny WO PIEMIO)
Wa3ncuqg aq o) aseyd £ 3315

10} JuIpund "UOIEYNSUCI JELIAIL
J0J N0 5| 133135 Yauny) ‘peoy
SNUIAY “UOIBUIISM IN 2104 UBIsSp
PIIEISO SY| PEOY UCSUIY pue
PECY AR|SUWI|EAN UO SAOUIWILWOI
uonRaNASU0l - 7 adels pajeIsul

34 0] SIUSWIR | g JOUIW Jo) Jdaoxa

REEJUY
15B3 JO UOIOd LI{QIN0S aY) 129|421 0F Pajeald Paloid yied BIAlAS
pue a138uepy uaamiaq stuawanosdwi SuipAd pue podsuen dgnd

S3IPNJIUY 0S| 11 “THS PuL eBuny3u0 J/OZHS Y2aMIaq UoNI3UL03 1YBral)

HOMIBN
SNGZENS ISOM 583 gpmg

Paa|dwed T A8e)S JO UOIINIISUDD) UOIRINISVOY ZZV0  STIEW 660T0T'D M3U 5 17N Hoddns 0] SIUUIN0IdLWI peos |B30| 3piacid 0} §1 Sy |

M 3w punase

FA0W 0] SUOIIAO |JABI] 3AI12€ 35N O] QNG ALY I|GRUD O) SUONIIULOD

U31014Ja pue ajes 10 apwoud pue 3upAd pue Suiyiem jo ayeidn

"BT0Z ver 1€ Aq paiajdwod 3Y1 0} S53|Ueq anoWaJ Jjim 1eyl suflisap dojanap 01 spuaiul 1afoud ay |

30 (|1 PUE PIUOISSHUOD U] SBY HOASULR) | PUBPIOINY JOJ SIS [ENSN $€ SSIUSNY JOU 218 J8Y) [EUID

UPNY AJ3JES UOIIINIISUOD-1S0d Iy ) ansop) gL UEl  GT3aQ £9/T00"D 2333uEpy Ul 3uPAD pue Bu[em 20} SUCTIUIAIYUI JO JUaWdO|aAaQ]

‘810z Apea

paBuURLIE 20 0} JOPENUOY YIA OIS JUINDALY I20W pue

Janoyiem pouad Ayjige) 1ajap PaaLU0D JA112q E 0} INGIIU0D 0] LONRIS ABMIeY nYnyel0 Sunsixa

|euly pue pa1a1dwod syIom iy amsop)  (i8ny  grany S0Z00TD 33 03 BU 3FUBY2U3IU LK) SNG MBU B 3IN35U0D pue udisap 0] 133lolg
S310N smels ysiurg uels al way

WIS $IN0Y
e 2aduely

2dueyiau|
SNE NUNYRIO peies

awwesford

UINeuIpUN ug Ajuaund
uoneyNsued pue udisap |elag

‘uayepspun
2uIaq Apuaund URISa(Q 11e1RQ

SA10N

uoRINIIsSUO)

WORINIISUO)

snieis

gThew  [TEl SPETOT™D 2ujuapim peoy
erunf LT unf SFETOTD NOGEPUNCI MAN
ysiug uels al wayy

Jb31d03 J0To A

FUuSpIMm
AU IPEE  gRiee

noqepunoy
PUIMIBPI/ISPRE Gaypt
alwwesdoly

3JUDU3JUIDIA] PUD 531355y

1 wal|

nynybl0-2412bUDA

Vv juswyoeny

Page 22

Auckland Transport Update - February 2018




©
—
@®
o
m

Local

MUOngesteOhuhu
21 February 2018

o

1 wal| vV juswiyoeny

I1J0 ¢ odey STOZ Adenuer 1€ ‘Aepsaupen

32135 SN JaU0dUy O8F UD 35E3U3UL AJuanbaly £ TOZ Jaqwadag
YIDT Hoddns 03 Punasd Jodie uiyum sjul Auzoud sng pue sdojs
@dwoy  f132Q Lrdes SNG M3U JNSP OF PN O [FUCNELISIU| PUEININY YIIM PIYIOM HOMISN MIN  arpe

S310N snyes ysiui4 uels al way awwesford

juswdojenaq yJomie

Jodsupi] oiqng

Awesdold

‘ssas30ud w udis3p aseyd udsag Sjuawanosduwy
pajielap ‘pajedwod uoneynsua) 1e12g u| 6T unf st inr syuawanoxdws ueuysapad py pIemMpoo/py JojAe | JOUIN  1escs
SajoN snjejs ysiuny ues Qi wayy awwesforg

‘asaduey un udiedwed paads |B20] B JANI] "IMOd ZN YUMm awwesdoly
diyssauped uy uonesadp Sunsa) Yieaug Aosindwo)) B JaA[3Qg uana Ajajes peoy
Juod-ug L1418 LT uer pea| gnp 3PA010W € 18 LoRoWod LONEINPS 3)PA0I0W JsnE] pue AJUNWW0)  gaeee

301|104 ZN Yyum diysiauied Ul uogesadp
Bunsa | Yiesug Aosindwo) e pasan|ag syoeq sng uo ufredwe
AJ3)es 3A0J0W € PAIIN||SQ TUOARY U 321|104 ZN YiIm diysisuued

Ul JuIed ¥I342 SIUIRASII PIYD B PRUSARQ Sawweldold Ayajes Swweldold
SurpAd pue Supyiem Sunesodiodul ‘aeseyy nynuenjeded 1e sdnoad ysu Aajes peoy
pa1spdwo) L1220 LT 00 Y3y yum yaom Suipngoun 3uaduepy vl uBiedwed paads |230| pasanyaq pue AJUNWWoD  gagee
sajopN snieys ysiuy ues al wayy awnwuesfolrg

sjuanl pue uonednp3 ‘suliedwe) Ajajes peoy

2)1u3) adnyay asadueyy 3yl 18 SjEALLIE M3u 03 LOISSas Bulpdl 0
UONINPOIIY 3U0 PRIBANSQ “SIIINS 22uulB3aq pue soueuajuiew Bupanod

SUCISSAS IYIQ UI-0IP OM) PAIBAMISQ (B1A APUNWILLCD S13341S 34ming SJUAA] pue
paipdwo] L139Q L1P0 FYF UO SIUIAS APUNLUILICD 334 SSNISP 0) 233 | 2|dU | YA paysom U0 eInpa 3udAd
SajoN snieis ysiut4 uels al way) swwesfolg

swwesdosd |euopowold pue Ajajes BuypA

AjaJog pup Juawabbupy yiompaN

Page 23

Auckland Transport Update - February 2018




Local Board

MUOn geteOhuhu
21 February 2018

1140 v adey STOZ Alenuer 1€ ‘Arpsaupen

Y2Je Ul JIB)S 0} pawiuesdosy OfE (W) YI3ua 193e] - PeOY UOSIIAqOoY Co50E

sajoN sniexs ysiut§ uels al w3y swwesfosd

81/L10Z swweidoid uonel||iqeyey Juswaned

{anos goy

1 wal| Vv juswyoeny

Page 24

Auckland Transport Update - February 2018



Board

Local

MUOngesteOhuhu
21 February 2018

Auckarel Courot

1 wal| vV juswiyoeny

T1jo g edey S10Z Aenuer 1 £ ‘Aepsaupeny

‘ssaJ30ud u) Juned aunwuey
puE Inuey ‘o el ‘einyeded
w0 YoM uZisap pue 0ja0)eded je

Aemuapun syyom 3uqeu3 "Mooy SUOMIRIS 3|BAAUUNG PUB IAY LIMP|Eg ‘PROY J|BAJNIY 18 Jafl
0} 2JOWIPPIN pue 20330 eded ded jo uoje||eIsul pue el 34yl O] uoippe Ul Banyeded pue 30js0jeded
YA BTOZ Aenuer u) jeuoesado FUOWI|PPIA EMBINUELY 'VOSIPUIH JE 3UNEe 124213 HUIIAS SpN|oU| Ausury
uam 5318 13300 emainuely UORINIISUCD) BT uUNnf sTINr 902001 spafoxd Juaun) ‘Auuawe pue Ajandas ‘Alajes voness Junueyuy ® AN A13JeS 1d  rrovs
SAON snyes ysiuny uels al way aunuesfosd

jb31dn) J0lop

Aemsapun udisag
- 3ue| sNq peoy yed "Asenigaq vl
UOIE)NSUOD BUISIXS 10 1IN0 3ukod udisaq uei3ay JUSWSACICWY
- BUR| ST PY ||BUseg yur Jsuu| pajelag  RBrunf 9l Qa4 595001 puepany 343 INOYINOIY] SFUR| JISUBL PUER SNQ JO ROMISU  JO AssniaQ SULISNE Hroes
P31LIIFIOE 3G O} 535 YUON
PUE (B1IUID "PII|TLLCD SAYS J5BD "SIAWIARIEL|
10} SYIOM [EDISAY4 'PAPIEME UISY dois sng 1d $TOT00™D 3foid 00D 310 'HTIdas OO Woy paliajsues) awweidolg
aNBY 5335 |EUOIPPE -ABMIBPUN ufisag awweldold ‘sjuawanoidil 2UN10NIISEIJU| PAJEJRS SNG JaMEp usWaacIdwW)
1S UBISap PAOUBARY |EUID) pajelaq SrJEWN 9T iEW 007D 0} dwweidoid SSTOZAS dWwesdoad SJUaACICW| 2INJINIISEIJU| SNY UNPNISEHUISNG 17
Funonb Joj sjuensucd S3SNG JOXI3P I|qnop Jo adessed Iyl MOJJE G} S3ININIS
0} JUDS AQ [IIM YoIym Jaug aalord 22p1iq mof ‘52043 JuiBueysaao ‘sajod 301A135 ‘saulf auoyd flamod SYI0M
Juisieuly - pROY BABNWIY ||BM JuiBuey mo| '‘afeudis g sunyjwing 13a1s ‘sepuesan Suipping uonedniw ysomiau
Buissad0oud - 310 peoy neynuey UOROOUISUOD  pZUNt  $TINr £5S001 S8 LYINS $35NQ J3YI3P S|qNOQ JOJ 35U PIYIIUIP| VO $YI0M uoeBiN PP INOA et
S3ION snes ysjurg uels al wa awnuesfold

3JUDUSJUIDIA] PUD S3assy

sBQO.—UNQ

Page 25

Auckland Transport Update - February 2018




".v.‘

Mangere 3 —
ge B | =l

Board

Local

MUOn geteOhuhu
21 February 2018

T

11j0g8dey STOT Adenuer T “Aepsaupeny

‘SISBQ  PIAIIS 151 'AWOD I5J14, B UO pases)

Pue $3)1| puUr 53X 03 3500 s10ds 3wud ) p3edo| sue syed Jed Aypoud
504} ‘9384 uiyed pIjeIoBUN PAAIISII FUNSIXI JY] §JO JUnodsip

%0T € 12 2p11 & Juueys 3jdoad 210w JO 234y} 01 pasea| ag 0} J|qejiene
aJe saneds ‘Sodxa pul SIURAS SSIUISNG PuE $J3150d ‘RIpSW [R0S

‘udiedwed gTOz sunf EIA 092 341 01 Ju|codie? SIFINWIL0I PUe $3SSIUISNG ©) parowcsd
0} /10T $2G0320 ay3 jo ued se pue 2u1aq ase sysed 18 35aY| '/ TOZ JPqudas Ul syied Je) 12335 awweldoly
53553u)5nq 03 uonowoud Bujod-ug BujoB-ug 199 LIPD BLIOINA PUE UMOIUMOQ u| pajuawaidun syued Jed joodied Auougd ZN |90 UBWS  ganws

‘sBuiping Yied Jed puepyany u) siassod xoqiyd)

PUE S13}|AYS NG JUL| HSUB L] U) ZUISILISADE [JaYSPY SO3PIA QN NOA
‘spe Aeydsig ${S000 "Bipaw (21005 UO Siapuepany 03 Sujoodied
3lowoud 01 §10Z JUN( JO puUa 03 £T0Z J3G01I0 AjJea paysune|

Juiay 9 uBiedwed uo-sAeme, uy $210)8 ARjd 318009 pue 3|ddy Y
WOLJ PECIUMOP 0] 331) PUE Y20M JO 308|d JIaY] WO pUe 0 3uljanes)

‘udiedwel g7 aunf SAINWWOD PIPUIL-34H Y3 saydiew |oodied puy o3 asian ued
0} /107 4290150 341 jo ued se pue 543N 18yl Joo) € 5| dde 3yl ‘L T0Z ABW Ul Yauney § 31 30Ws 31ISgam pue awwesdolqg
SassIVISNG ©) uenoleld Buo3-uQ uoBun L1330 LTPO dde ZN [ABSL Lews S 3Usn AISAIDE SI3PUEPNY 00T T ey SJo IN [SARS| VRIS [ app
S3JON snels ysiu4 uels al way awnwuesiord

swweiSoid uiuue|d |aARI| SBOYD) BSIM|BAR

pUEPENY SS0I0E $1UaAT pue
paledwo) (TI%2Q [IPO S|00YIS Ul AWLWEIFOU4 UOIIEINPT S{IINS A 2485 ayig Y] pasaniaqg woneINPI UIPAY  qeoss
sajoN smers o ysiy uels al ‘ ‘ way) awwesdolg

awwesdoid |euoowold pue Ayajes SuipA

WSS Y} JO UONIEN|EAS MOgE O3 3Fesn Jo elep Buipincid S OZNO

'PANIIADL AG UIYY || 30U AY L 'STOZ Areniqad JO PUD AY) (un siIseq duiuue|d podsues)
Bujod-ug BT Qa4 L1330 |EU} B U0 JWIYS AIEYS-32AD) OZNO O3 PAIUESE 20U 3uipes] Pans FulpA) pue Jupjie
sajon smels  ysiulg uels a way T awwesdolg

A3aJos pup JuawiabDUDA] }10MIaN

1 wal| Vv juswyoeny

Page 26

Auckland Transport Update - February 2018




©
—
@®
o
m

Local

MUOngesteOhuhu
21 February 2018

1 wal| vV juswiyoeny

1140 ¢ aley STOT Alenuer 1€ “Arpsaupeny

SE'R6 ANIGENAY PUE "%G'96 SEM JALIEND 3yl JO) Apjeniaung ‘S30A1985
Nadwo) £T129Q ulBz] D0O'9R Jano Uel am ‘(1aquada( - 52q0320) Ja1enD 1se| 3yj u) sjuawanosdw| jrey

spdwey 193 FRAUEY U0 AJUILIND S IES A |RIDURULS 1IN 34T J0) SBeUOL RS WiR) | SUETVELYNTS [P
SOJON snyels ysiue4 ues al way awnuesdosy

‘ssa48c.ud
Buiod-ug /JTdq LT das ul 5t Bujuue|d JUAWaFe3ud PUB SUOIIED|UNLLILIOD YI0MIIN MIN SHLUYIS| WOMIIN MAN (i
sajoN snes ysiuiy Hel al wayy awwesdosd

juawdojanaq HioMm3a

WIOMIBN MIN
PUE INOLd UM 3UI| U S301AUDS J323p JO UONINPOJIU) 3Y) JO praye
su|02-uQ SIOPUI0D JYE19 Juo|e FUISSAIE04d 51 YoM FDUBLED|D 3230 Agnog Sjuawanoadw| - sng

HIONIBN M23N 243 30 IN0|j0s
Y1 YUM U Ut pasna0) Buisq Jurpiom i uoiBas 3yl Inoydnosyy
2U108-uQ PRUBWIELL BULDG 348 URISIP 133|IYS SNG JEINPOLW MIU Y| SjudWINCIdw) - sng

ST0Z 10} SIOPIIO 10} pauueld U3aq sey AJ>eded [euoiuppe ‘Alesiadau
Sui02-ug 2JAYM ‘PUE UDYEUIPUN UIIG SBY BIEP LTOZ Y4B JO St syuaWascidw| - sng )
sajoN smes  ysiuyg Helg al awwesdioly

. _____________________________________________________________________®g
yodsupi] oljqng

STOZ Yyiew
21e| Aq paja|dwoo aq o) paadxa
51 YJOAN “JB) 05 YJOoDwWSs uaaq MENNUBN PUE IY3YIEM
SEY INO [j02 34y pur amsod usaq 'UosIapUIH ‘Tundeye | ‘puesBury ‘eISNWRY [lawieg IEYEWMEN Ul
sey 33e|d AQ Aeg 0] Aejdsi( pue Aed uo PaIR|dLWIOD IP.IFAN 'INEM ABd JUIpn|DU| SIIPEIS PIED JPILD MAU UM
Woy) s3uey> 0} suodsa) gngd  cueluawsdw) gL ey LT AeN 10'€91900'Y 2184 Ag Aed 0) ssuyaew Aepdsi pue Aed e Suipesddn i sioad syl Supyied 31eid AQ Atd s
SIION sNIeIS ysjur4 uels al way awnuesfosd

SajiAias bunying

Page 27

Auckland Transport Update - February 2018




Board

Local

MUOn geteOhuhu
21 February 2018

20
“‘
fackire) Counet SRS

Local

I1jogadey

STOZ Adenuer 1€ ‘Aepsaupen

BujoB-ug

'S, 3UIUSAS ARDLIY UO S3DIAISE JYBIU S8 PUINIIM

1e pue spoisad yead-Jaju Juunp JnoH Jad sules| 7 03 ISealdu|

ue yum ‘syead voousayy pue Surwopy 3y Juunp Jnoy sad sujes) €
esado 0 INUNUOI PINOM SINAUIS FPNYS YOI N “SABPIIOH S1qnd
PUB SDUINIIMN 1E SSUNT LIIISIMN 1§ UIS15ET ‘UIAYINOS LS SSOIE DO6T
-00£0 Wolj INOH Jad 5Ulel | £ O ISEILIUI Uy "SIUN LIASIM '8 uIajse]
‘UayINos 3yl sS0L2e sawil AsuInof pasosdw| (53pN[RUl UoISSIWgns
SY4 sisAjeue J3yung pue Buispow S0} |Iegirary 03 paiiwgns

US04 SPY ‘BIOZ AN U1 UoIIINPoLIU| JO) ‘B uiedy pasodoad Jno

sjuawsnosdw| ey

BIEVE

duiod-ug

S.NN3I Mau ST §0 aseyund ayY) 10 Paniadal [eaosddy

sjuaWancIdW| pey

wices

Juio3-ug

SN0k Fulgels no e
SiUaWaBUBLE AJUNISS I} MIINSL 0] AJUBYNSUOD [eusaXa ue padedua
DABY 3/ 13314 UIBJJ INO UO WSHEPUEA Ul 35831001 Ue 3UImo)|o4

SuaWsAcIdIL| ey

L1Ept

Juiod-ug

(ssquanonN
0E anp vopa|dwo)) Auedwod paseq 7y ©1 p|os sadeused Qs/vs 1§

sjusWancIdw| ey

91ERE

Sspdwed

weay
SIS Uiel ] 3yl Aq papiodal Uaaq pey 1eyl 5aseIUoUl AjJaenb UsAas

snomaad 4l SPUS 35E355P IYINS SIYL ASAINS UONSEISIIES J3W0)SN)

L1330 15300 Y1 V) %0 ER 01 %E 0 AQ PSSEIUISP VONDEISNES J3W0ISN)

B UETITELTSN PR

SIEVE

71 Wwal|

aadwo)

“(awny aunysedap pagnpayas ayl jo

SPUOIAS §5-0 UIIMIaq Hedap JEY} SINAISS JO JaGLUNU Y] S8 PauLap

1 311 1YB1Y) HIOMISN SY) $5008 1J3UaL GEASUOWSP € PeY Os|e

S84 |d) SI43 JO UONINPOIUI 3UL “PIOYSIIY) PIRITE 3U) 3A0GE Bup(des)

L123g ARUB1N3 51 £TOZ AN Ul PAONPORLI |4y an1iedap awi] 1Sy 3y

V Juswyoeny

sjuawanosdw) pey

(3437

Page 28

Auckland Transport Update - February 2018



210e,
G'f/
Aockas) Courat m

Board

Local

MUOngesteOhuhu
21 February 2018

Mangere Ottty &

71 Wwal|

1140 6 adey

Buod-ug

V Juswyoeny

"SIUIWRINDSS IIULUIUIELY PUE JUNQEIS J33[4 LIRS 341N}
IpNPIUI OS|e PINOA J0M SIY “TYD JO UORINPOIIUI 3} J0j I|qeIaLLl |
wel) pascdosd Y3 SUILINAP OF ABMISPUN 51 SISAJBUE SN

STOZ Aenuer 1€ “Aepsaupen

sjuaWACIdLW| pey

NEEVE

Bujod-ug

HIOMISN 343 SS0IOE SUCHEIS
J0 Jaquinu e 1e paanpoaul Suiaq s131|aYSs WIOHIE|d UORIEIS [BUOIIIPPY

sjuawancidw| ey

LZEVE

swdwo)y 102

“suawanosdwi Ap|igenas pue asuewuopad Jayng

01 PR3] [IIM PUB ‘SWasAS pIeOquO 3Y) Wouy Brep souswiopsd wiel |
ashjeue 0) AJIjIGe JNO SFUBYUS || S14 L ‘UOIIEIS NEYnUe pue Jodag
I ‘spaes Buqels UIRaL OIaN LY 1| 18 PaJIRISUI 33 SeLY 141

sjuaWIA0IdW| ey

SCEVE

Juod-ug

99y
NI 343 O} PAONPOLIUL 3G ALICYS [|IM PUE YI0MI3U 3L $50108 pajepdn
AjIngssaoans usaq 2ary {5,Q1d) sAR|dSI0 UONRWIOY) )Gnd UONELS Uikl |

sjuswaAoIdw) ey

GCEPE

Juod-ug

'S wioneld jo
PU3 34) 18 UOIIEPOWLWIOIIE M3J) Uikl Asesodwa) JO uonepeisul ayl uo
PASUSWILOD SEY YIOM “LEWOILG 18 BUINUGLOD 348 SI0Mm Bulqeus 150

SJuaWSAoIdW| ey

IZEVE

ARdwey L1220

“AJBNUES Yif § Y3g uo

Ppaso|D ‘Asenuer YiI§ 03 J3quENag YLz wouy ‘eBunysun — IuewmaN
— eBunysuQ saesedQ su)) eBunyauQ ‘Alenuef Y3 0) Bqusiadg

YI/£Z Wody NEYNUBY — JaNJEWMAN ~ NeYNUELy WOy sajesadQ taur
UJAYIN0S "AJENUET Y3/ 03 J2qUISIAQ YILZ WOl PISO)) aur waisam
BUILIOW § J83) MIN L0 FLZO M LRWOIIG Wed3p |1t 20|A23S 3U)]
WIISET 158) Ay | InoyY3nouyl |qerswr) Aep|ioH 2y} o) s3jesadoe pue
“SaUns0)) aur oN :aur wase3 Pafosd Juuspim AEMIoIopN 1UluENE |
WIZN UOISUSIX] £ WIOKIE|4 350Juad (PROY 3j|ena 13 PECY MBIAUID)
$I1ED BUISSOID [PAI] UBLISIPIF MIBWOINY 'IPLIBAN UCHEIS 3yoRINNd
JUILIADEIHAI INOLIN Y BIEIIEY "RINSOII BUISSOL) |3AD] 1324]S BIMEBIES
s)oaloud A2y JO JaQLUNU € 3IUBADE O] Pasn a4 0S| ||Im 3u|] JO ¥20(8
LS2ERA SIYL “SAUNT WIRISS M PUB WSYINO0S 3Y] S50 SUOHEI0| SNOLIRA
18 $2303315 M3U Bul||eisur pue spey Sunedas Sapn|dul Jey) $Y10M JO
Awweldold |jnJ B IABY FEHIMADY 'S, MOPUIM SDUBUAJUIBW BUIIN0 Jaduo|
01 UCIIPPE U] “Saul| Jo Jaquinu e ssoude Buplesado waned asiuas
PIABYE JO PIONPIS © YA HI0MISN 003N pURpRINY 341 Jo Lied 33ue)

€ SS010€ 308|d U1 3G ||IM S3UT JO 320|8 JIQLIAIQ YILTZ ABPSAUPIM
WiCL4 "an3 5, 1B\ MBN UO S3DIAIS Jaje] Juluuna 3ue am 'saur jo

YI0[8 PayWY 34 31343 JA3YM ‘S3UNT EBUNYIUQ pUe WiRse3 ‘ulayanos
S4Y) UC ‘0S| '$5920n% 5 4834 152) TuiMO|j0) B0 U0 $3IAI3S JO 2aquinu
Y} PASLALIUI IABY IM |QEIALLN JBI ) MIN PUB SBUNSUYD £ TOT Y} JO4

sjuawanoIdW| [Iey

L4323

Page 29

Auckland Transport Update - February 2018



N\

... ..

Board

Local

MUOn geteOhuhu
21 February 2018

e

I140 01 ed2g ST0Z Alenuer 1€ ‘Aepsaupen

‘A3 s anoiduw
0} 21a 's3upew peod ‘suepall ‘adeudis 03 SjuAWACIAW JUIW|dW
JuoB-up 03 Buipeoy 1y i Junpo-sadpuguang 1By 1§ SBUISS0N B3] peoy sjuawanosdw| Y  prese
sajonN smels  ysiulg uels al wal) awweiforg

SUN WINSIM SL) UO YIOM YUM
PalIe}s SBY CUIaKY PUBPPRNY 2y} Ut 3uissor Asaad e Buijed ueusapad
JneWoINe [je3su) 03 3wwesdosd seal £ v - SBUSS0L |2A8) UR|IIS3pag sjuawanosdw| ey

saoN smels  usiy wels al way) awweifoig

uelsaped /ey

'S13IN4 AQ 9IS JALWIAXND AY) JO yoeq-puey Buwacyio} '§T0Z

AJENUES §T UD JUBLIIIUBWIWIOD 3235 §T0OT woij Az Aeg Asjuels

241 J0J SI31IN4 YA 1Y AQ PSJSIUS SEM 1IR11V00 WUSIU Uy ‘Aenuer
2UHNP UONR|AUI0D 0} PISSIIF0Id 34 J|IM SKIL “TUSWIZUILLILIOD PDENUOD
WOLd Auaq mau |erualod yim apiowlod 03 §T0Z AINf TE 01 yd3nouyy
S1J8JJU0D JUILND PUIIXS 0] WLZN WOy panadal sem voespoyine
USLIAN “BTOZ AJES U1 3NUIIUCD [|IM PUE ‘S2353puUs) pallajsad

pasodoad 3y} YHM JaQLUada YEnoJY) Panunuod SUoISSN2sSIp

2ouadip ang :Aua4 "pauiis 3g 03 1S 2UO YUM UUN U0 J0J JuIwaaide
paudls aaey peayuaxig - ‘SHUN g JI3Y) JoJ sjuswaaide paulds aaey
SRIUONY - SIUSWIIIBE Ny PAUdis 3ary Sng 09 pue sakeg - Spun £ 10}
SIUSWDAIZE JIDY) PIUBIS IABY SNG ZN - UM UISYIION U0 21ay) paudis
sey pzues) - :3wssasFord UoNIAXS 1DBIIUOD) “PASUNOUUE 53apUa)

pue S3EAU03 WO L4 PR1e03au Jo) papnauc) suonenoisu s10uys
YHION "JIUN [B1US JUO ML) S0} JUILLIIIZE J1ay] PAUSIS SBY amo|aey

- Jlun § Joj enuod paudis aney sng ZN - BuluBis Jo ssadosd v Apuasnd (Woid)
38 sjuawa3)8e WO L 1BIIU3D L TOT Jaquacaq 0T vo paauawajduw) |2powy Sunesadp
Bu108-u0 #1120 UM $I21AISS YL pUe PIUBs SJUaWSSITe WO L WRse] isng yodsuel | dgngd £ ot
SOION sniels ysim4 e al way awnesfold

Auay/sng /ey

NGNd 241 JO LIIQUISW 0F ¥sH Iyl Fupnpald Jo 3anaalgo
2uos-ug A2y e yum ‘Aemsapun si s10ds 104 sSedSal] JO MILADI IPIM YJOMIIN ¥ sjudwanoIdw| PBY iy
Sajo0N snyess ysiuy HelS al wayy awwesdoid

1 wal| Vv juswyoeny

Page 30

Auckland Transport Update - February 2018




1 wal| vV juswiyoeny

\ TT40 11 edey ST0Z Adenuer T¢ ‘Aepsaupen

gere-Otahuhu

‘ARAENG LISYLION 341 OF SIUSWSIUTYUS SPNEIUL [IIM 3oue)sul 181
YT U YIIYM UILLTO|RAIP YOMIaU Jodsuesy gnd J1333e3s AU J0)
53235 IXAU Y3 OJUL YI0M DININY J0J BUIPUNY ¥23S (|14 ISED SSBUISNG BY |
‘Yimoud paredppue 03 Bugess Buidels 831005 s3uIno pue suondo
podsuel) sjeudoadde sa1eBNsaAu) D84 SIYL peacadde 3q 03 194
SBY NG Jaquuiadag i pasijeul sem (D8d) 3se) ssauisng awwesdoug ay)
'3J0YS YUON 3yl JO spaau ay) 183w 01 suondo uodsuely ajeudosdde Apnis
ssaJBoxd 150w 3y} pue Yimoad aBs3esss Funaiyoe 104 sjuawsuinbaa podsues) FAOMIIN JISuURS |
ul/Apnis T390 ST2%Q qnd Yo MIAA PIIEPIN UE IPINCID 0} UIYELIIPUN BUISY S) YJOM S1Y | pIdey 3J0YS YMON  garps

Board

‘syomiau-podsues)
~Buusagap-ymosd-Sujuoddns/sysompeos-sidafoud fzusinode/ /isduy
1€ punoj aq ued swwe 30xd Ymo.a3 dunsoddns

2} UO UCTEWLICU| ‘ZZ0T AQ HIOMIaU I4 J0) uonRIoud N0 UUNIas
A PERSET 3 J[IM aouel|y 3y ) “sadinas |eda) 1oy Aejuld ajppng

pue Ajno (98 pue sa0nses Juussuiua pue Buluueyd Joj easg pue
WODIY ase sjuduodosd passajaid ay| "JIoMauU Podsuely sauo7 veqn

Local

2JM3N4 Y3 JOJ UOIFIAY0ID IIN0S PUB ISED SSAUISNQY INELIIPUN |14 JBYY Ypnouo 1oy

55318014 vy Buluue|d yaimosn Bunsoddns saa@p o) siusvodosd passjsid SHIOMIBN Jodsues|
! uifa8a  zzoeq ST AON SUYI YUM LTOZ #OQWSACN U] SUCNIEII0IIU PIOUSWIN0D W IZN Pue | Y Ymous Buuoddng gorpe
SIION smels ysurg uels al wayy ouwesfosd
Abajpi3s

MUOngesteOhuhu
21 February 2018

Page 31

Auckland Transport Update - February 2018







a
:

Board

Local

MUn gesteUh uhu
21 February 2018

71 Wwal|

g juswyoeny

dd

annoy

EETEIET
nynye

dd

annoy

a8ajj0) nynye10

0dd

0dd

d0d

0dd

dJ

anpy

100y M} 23N

any

|1o0y2s
Yy Asinyo

anay

|ooy3s
|enua) assdueyy

0dd

0dd

Y

|ooys
adpug ase8uey

anpay

jooydg nioy

dd

d2

Ay

100425 piojsury

MRy

[o0YS uaneg uear

any

100Y25 euoney

g juawyoeny

S H Isnuaapy Aeq
-4juanas puepany

pauupid = 4
buiobuQ =0
pajajdwo) =)

nynyeiQ asoduepw

Hodsuel] Ajlunwwon jooyas 1y — woday pieog nynyejo-aiabuepy

2102 1equiade(d - 18qoj20

Page 33

Auckland Transport Update - February 2018



T
LS Z':“';‘.‘
=
==

Mangere-Otahuhu

Board

Local

MUOn geteOhuhu
21 February 2018

71 Wwal|

g juswyoeny

|[ooyss
e boticd ] N|qnd ea|I3iepm
aemnde|
¢ 4 b edN o uoey eany 3|
sndwen
¢ &3 v $S0I) UIAYINOS
dd 2 anyoy Alewug nynyein
g jJuswyoeny L10Z Jaquiada( - 13q0300

Page 34

Auckland Transport Update - February 2018



SN

MUngesteOhuhu Local Board Mangere-Otahuhu £
21 February 2018 LocalBoa'd

LDI Funding Reallocation Report - Old School Reserve
Concept Plan & Play Network Analysis

File No.: CP2018/00420

ltem 15

Te take m@ te plrongo [/ Pur pose o

1. To seek the boardbés approval to reallocate Lo
Teaching Gardens & thuhu (MO/2016/83) to the development of an activation and concept
plan for Old School Reserve (work programme 961).

2 To seek the boardés approval to reallocate Lo

Parks Service Provision (MO/2017/114) to the development of a Play Network Analysis
(work programme 951).

Whakar Upopototanga matua / Execut

3.  The board approved $12,000 LDI Opex as part of the Parks Sport and Recreation (PSR)
Annual Work Programme in financial year 2016/17 (FY17) to support the establishment of a
newt eachi ng garhleuared. n t he &t

4, Due to complexities regarding the establishment of teaching gardens the project budget was
deferred until FY18, but the project has not progressed. The budget cannot be deferred
again, and it is recommended that it is reallocated to produce a concept and activation plan
for Old School Reserve to steer future development of the park.

5.  $20,000 LDI Opex for Planning Parks Service Provision in the FY18 PSR Annual Work
Programme was provisionally allocated to identify service level gaps in recreational provision
in the board area. However, the board did not support the progression of this project and
parks services staff recommend that the fund is reallocated to produce a Play Network
Analysis.

6. The board has received many complaints from the local community concerning a lack of
diversity in the local boards play network. Production of a Play Network Analysis will identify
geographical network gaps and help inform decisions made on future playground renewals
and upgrades. Investment in this project is therefore recommended on the basis that it will
alowtheMUngeagtdJhuhu Local Board and staff to bett
improvements that could be made to most effectively raise the quality of play provision in the
board area.

Ng U tto h u hRgammendation/s
ThattheMUngestd)huhu Local Board:

a)  approves reallocation of $12,000 LDI Opex from Teaching Gardens & Uhuhu
(MO/2016/83) to develop an activation and concept plan for Old School Reserve.

b)  approves reallocation of $20,000 LDI Opex from Planning for Parks Service
Provision (MO/2017/114) to the production of a Play Network Analysis.

Horopaki / Context

7.  The local board allocated $12,000 LDI Opex to Teaching Gardens & thuhu as part of the
Parks Sports and Recreation (PSR) Annual Work Programme in financial year 2016/17

LDI Funding Reallocation Report - Old School Reserve Concept Plan & Play Network Analysis Page 35
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(FY17). This budget was specifically intended to assist with the establishment of additional
teaching gardens. However no new suitable sites have been identified to date and Parks
Services staff consider that the one existing teaching garden in MUngere-getUnuhu (Old

School Reserve) is formalised, by means of a lease, before another garden is set up.

The budget cannot be deferred again, and it is therefore recommended that this budget is

reallocated to produce a concept plan for Old School Reserve.

Since the provisional allocation of $20,000 LDI Opex from Planning for Parks Service

Provision (PSR Annual Work Programme - MO/2017/114) was not supported by the board,
this budget is also available for reallocation. It is recommended that this budget is used to

produce a Play Network Analysis for the board area.

TUtaritanga me ngU tohutohu

10.

11.

12.

13.

14.

15.

16.

17.

Old School Reserve Concept Plan Development

/

The board has received a number of enquiries from different community groups seeking to
develop new community buildings at various parks in MUngere east including Old School

Reserve.

The MUngere East Community Initiative project was established to work with the groups to

identify commonalities in their proposed service provision and identify opportunities to
locate at specific parks. The project will conclude this financial year with a report that
identifies which parks will be developed to service this need.

It is recommended that 12,000 LDI Opex for the Teaching Garden&t ahuhu Pr oj ect

CO-

reallocated to develop an activation and concept plan for Old School Reserve. This plan will
allow the board to make informed decisions on potentially accommodating new community
buildings, while at the same time meeting the recreational needs of the local community.

In addition to the new groups seeking to occupy space at Old School Reserve, there are a
number of existing groups currently domiciled at the park that are planning to increase their

leased areas to provide further community services. These include:.
1 Tavaesina Trust ECE (Early Childhood Centre)

1 Nukutukulea Aoga Niue Trust ECE

1 Auckland Teaching Gardens Trust

| Cook Island Development Agency New Zealand (CIDANZ)
1 Hands of Hope 1 lease the Old School House.

Passive recreation space will be significantly reduced at the reserve should the board
support any combination of development proposals.

Production of an activation and concept plan will be required to inform park development to
ensure recreation space is retained and optimized. It will also ensure Crime Prevention
Through Environmental Design (CPTED) principles are incorporated to reduce opportunities

for anti-social behaviour and increase park visitor safety through building orientation,
maximising sight-lines, pathway placement and signage installation.

The concept plan will be produced by Community Facilities following approval of the
MUngere East Community Initiative report that will set direction for community building
development at parks including Old School Reserve.

Play Network Analysis development

$20K LDI Opex was provisionally allocated to Planning for Parks Service Provision as

part of

the PSR FY18 Annual Work Programme. However, the project was not fully defined at the

LDI Funding Reallocation Report - Old School Reserve Concept Plan & Play Network Analysis
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work programme adoption stage and the board chose not to support the detailed project
plan. This budget is therefore available for reallocation.

18. The MUrsg drhaihu | @laygrbundnetaorkds currently limited, in so far as it
provides a similar range of play experiences targeting a similar age-group. There is a
reliance on standardised off-the-shelf play equipment resulting in a lack of diversity in
playground design and limited play opportunity for older children. The current network also
provides limited natural or imaginative play opportunities and complementary facilities such
as sheltered gathering spaces, exercise stations.

ltem 15

19. Itis recommended that a Play Network Analysis is prepared to determine the current level of
play service provision across the local board area. Findings will identify geographical
network gaps and under-provision for specific age-groups. It will also identify opportunities to
increase service level provision both in terms of play, exercise facilities and park activation
opportunities.

20. The findings of the Play Network Analysis will enable the board to steer development of the
play network by aligning the PSR Annual Work Programme to combine renewals and LDI
capex funding to increase play provision in under-served areas and target under-utilised
reserves with activation initiatives.

21. The Play Network Analysis findings will be workshopped with the board and the process will
culminate in a report that provides a draft programme of work that could, if supported by the
board, be jointly funded by renewals and LDI capex budgets.

NgU whakaaweahwe mé ngU tirohrahega a te
Local impacts and local board views

22. Reallocation of the budgets as described will ensure Old School Reserve is developed in a
considered way to provide for a wide range of recreational and community uses.

23. The Play Network Analysis proposal will set the direction for local board play provision and
park activation, ensuring areas with the most need are provided for.

24, MUngeatdJhuhu Local Board recognises the import
Old School Reserve and acknowledges the gaps in play provision across the board area.
The board requested a report to facilitate decision-making at a December 2017 workshop.

25. Budget reallocation to develop a concept plan for Old School Reserve and Play Network
Analysis will be a step towards delivering on the Local Board Plan 2017 aspiration of
providing facilities that meet diverse needs.

TauUko whakaaweawe MUori / MUori i mpac

26. The proposed projects will benefit tangata whenua by ensuring the protection of taonga
through appropriate development of our parks network.

27. Specifically, the projects outlined in this report will directly benefit iwi and the local
community by developing attractive, safe parks that provide a wide-range of recreational
opportunity including increased play and exercise facilities and increased use of under-
utilised parks.

28. Iwi will be engaged through via the mana whenua hui when projects have been defined and
approved by the local board.

NgU ri tpeintgema O/ Financial implications
29. Should the board not approve reallocation of the budgets there is a risk that the funds will
not be spent this financial year because of approval and project delivery time-lines. If the

budgets remain unallocated the $20,000 LDI Opex (Planning for Parks Service Provision)
could be carried over to the FY19. However, the $12,000 LDI Opex (Teaching Garden

LDI Funding Reallocation Report - Old School Reserve Concept Plan & Play Network Analysis Page 37
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&tChuhu) budget has already been carried over from FY17 and cannot be carried over
again.

30. Funding for capital development to develop assets prposed in the completed concept plan
will be dependent on the Long Term Plan.

Ng U rigpono /Risks
31. Thetime lines are becoming tight but delivering the proposed projects by June 2018 should
be achievable.

Ng U k or-murig Nextlsteps

32. The Old School Reserve concept plan will be produced by Community Facilities following
approval of the MUngere East Community Initiatives report that will set direction for park
development including Old School Reserve. Parks Sport and Recreation will provide input
to the plan in terms of parks activation.

33. A draft version of the concept plan will be produced for Old School Reserve in the current
financial year to capture park development aspirations. The draft concept will be
workshopped with the board prior to community consultation in FY19. The process will
conclude with a report seeking adoption of the final concept plan that reflects community and
local board aspirations.

34. The Play Network Analysis will be led by Parks Sport and Recreation and the findings
workshopped with the board later this financial year in order to identify priorities and agree
next steps. A report will be produced approving the next steps which will steer play work
programming for FY19 and beyond.

NgU t Upi rAttachrmegts /

There are no attachments for this report.

NgU kai Bignatorges /

Authors Steve Owens - Parks and Places Specialist
David Barker - Parks & Places Team Leader

Authorisers Mace Ward - General Manager Parks, Sports and Recreation
Carol McKenzie-Rex - Relationship Manager
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MUOngere Mountain Education Trust Requce

File No.: CP2017/23499 8
&
Purpose g
1. To consider a request from the MU n g eMbumtain Education Trust (the Trust) for $20,000
Locally Driven Initiative (LDI) Opex funding for the Mara Kai outreach programme, and
$30,000 LDI Capex for the development of a four-cubicle toilet block at MU n g éMousatain
Education Centre (MMEC).
Executive summary
2. The Trust is undergoing a period of growth and has requested additional funding to
undertake the Mara Kai community outreach programme and to install a four-cubicle toilet
block at MMEC.
3. The Trust is a Council-Controlled Organisation (CCO) that receives $94,000 Asset Based
Services (ABS) funding annually.
4, The objectives of the Trust are to facilitat:¢

natural, historic and cultural values and spiritual significance to the Tangata Whenua; and
manage and promote the Education Centre to provide local schools and groups with
education programmes on MUngere Mountain and

5. The Trust has requested additional funding from the board to develop a four-cubicle toilet
block at MMEC to provide for larger groups and to fund delivery of an off-site education
programme targeting local schools.

6. Specifically, the Trust seek $20,000 LDI Opex funding to implement a Mara Kai Community
Outreach programme that will provide off-site education to local schools and groups on
sustainable food production practices used by early Pacific and Maori.

7. It is recommended that the board supports the request for $20,000 LDI Opex funding for
the Mara Kai Community Outreach Programme on a trial basis commencing FY19. The
success of the project can be measured agai n:¢
Agreement which is aligned to MMETO0s Stateme.!
aspirations of providing me@&@sUhablechbmmerni t p.

8. A further $30,000 LDI Capex funding is sought to develop a four cubicle toilet block at the
MMEC to meet health and safety requirements to facilitate visitation from large groups of
school children.

0. It is recommended that the funding request for the four-cubicle toilet is declined pending
further investigations that include; viewsguna |
toilet development, accurate toilet development costs, maintenance costs and all
development implications.

Recommendation/s
Thatthe MUngeatd)huhu Local Board:

a)  Approve $20,000 Locally Driven Initiative Opex funding for MU n g éVpuatain
Education Trustds Mara Kai OQutreach Pr
Financial Year 2019.

b)  Declines the request for $30,000 Locally Drive Initiative Capex funding to develop a
four cubicle toilet block until further information regarding views of the Maunga
Authority, accurate build costs, consequential opex costs and development
implications is provided by the MUngere Mountain Education Trust.

MUngere Mountain Education Trust Request for | Page 39
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Comments
Context

10.

11.

12.

13.

14.

15.

16.

17.

18.

The Trust is a CCO under section 6 of the Local Government Act 2002. The Trust is
subject to LGA 2002 accountability requirements.

The objectives of the Trust include to:

undertake and facilitate the study of MUngere M
without limitation, its natural, historic and cultural values (both before and after European
settlement) and spiritual significance to the Tangata Whenua; and

manage, promote and maintain the Education Centre for the purpose of:

0] providing environmental and bicultural education programmes for young people
and the wider community about the natural, h
Mountain and its related environs

(i) making resources relating to MUngere Mount ai
natural, historical, cultural and spiritual
available to teachers, students and other interested members of the public.

The Trust receives $94, 000 per annum from the |
budget. This funding is administered by the Parks, Sports and Recreation department

through an annual funding agreement that includes key performance indicators (KPIs). A

full analysis of the Trustés performance agains

The Trust seeks additional funding from the | oc
broaden the reach of the Trustobés wa&C.Khiswdlnd t o i
also enhance the potential for the Trust to generate revenue.

Funding is sought for the following initiatives with further detail provided at Attachment B:

| $20,000 LDI Opex for the Mara Kai Community Garden Outreach
1 $30,000 LDI Capex to develop a new four cubicle toilet block.

Mara Kai Community Garden Outreach

The Mara Kai Community Outreach will provide off-site education to local schools and
groups on sustainable food production practices used by early Pacific and Maori.

The Mara Kai programme will target schools in the local catchment that do not have the
ability to visit MMEC and benefit from expertise held by the centre.

The programme will deliver a network of community gardens delivering sustainable food
production at schools acrossMUngext@éJhuhu | ocal board (MOLB) are
the profile of MMEC and potentially increase visitation to the centre which will contribute to

a better understanding of the cultural and sacred importance of Te Pane o Mataoho to

mana whenua.

The Trust is seeking $20,000 LDI Opex funding to facilitate the Mara Kai Community
Outreach programme.

MUngere Mount ai n RefukstorabliFundingTr u st Page 40
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19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

Develop a new four cubicle toilet block

At present, the Trust is unable to cater for large groups of visitors as the current toilet
provision fails to meet health and safety requirements.

The development of a four cubicle toilet block will enable the Trust to deliver on their.
aspiration of providing on-site education to large groups of school students inthe MUn g e r
&t Uh u bauThatrust is currently unable to accept bookings from large groups due to
health and safety requirements and schools are unable to break their visits into smaller
compliant groups resulting in a loss of business.

ltem 16

Increased toilet provision will not only facilitate visitation from large groups, but will also
enable the Trust to extend its community hire facility catering for larger events. This will
provide additional revenue streams and contribute to the sustainability of the Trust.

The Trust is seeking $30,000 LDI capex funding to develop a four cubicle toilet block to
increase visitation capacity at MMEC.

MU n g et e0 h u_boal Board Plan Outcomes Alignment

The proposed initiatives will enable strengthened delivery of the following MOLB Plan
outcomes:

Outcome One: A strong local economy

This outcome makes specific reference to MUn;q
empl oyment opportunities. The proposed initi:
provide tourism and employmentoppor t uni t i e s-Otahmhutarbkae MUnger e

Outcome Two: We are the heart of MUori and P
This outcome is based on pride in the strong
MUngeatd&Jhuhu area. Speci fi c pporeufitgtomarneravithimanamad e
whenua to showcase MUor I culture. The propos:¢
i mprove understanding of the areabds heritage
based horticultural practices, as well as strengthenMMEC6s abi l ity to acco

diverse community groups.
Outcome Three: Protecting our natural environment and heritage

This outcome directly states the boardds shai
education programmes about the maunga and its surrounds. This outcome also mentions
the value placed on historical heritage and \
supporting programmes that include MUor i par f
significantl y e n hydodelieer eddcaionpnograsnings senteeth on kthe t
maungads historical heritage told by mana wh:q

Outcome Five: Facilities to meet diverse needs

This outcome states the need to have more relevant and accessible community spaces
and to ensure that existing facilities are high quality, well maintained and accessible. The
initiative to install a four cubicle toilet block will enable the Trust to provide a facility that is
in line with this objective. The Trust is already known and accessible to the community so
its function as a venue will be strengthened through this initiative.

Outcome Six: A place where everyone thrives and belongs

This outcome refers to supporting activities that encourage participation, healthy lifestyles
and active living in communities that have a strong cultural and family orientation. A
specific mention of child-friendly focus in programmes is made. The proposed initiatives
will enable the Trust to facilitate this outcome both through undertaking the Mara Kai
outreach programme and further strengthening the MMEC facility which already has a
strong connection as a place for children, learning and community groups.

MUngere Mountain Education Trust Request for | Page 41
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Options Analysis
Options Local Board The Trustds Other Implications Recommendations
Plan Outcome Delivery
Delivery
Option One: | MOLB Plan KPIs as detailed below Kai Community Outreach There will be no additional
Status Quo | outcomes as will not be delivered to Programme: education programmes
detailed below full extent . extended to schools in the
will not be Schools in local area MOngeatdhuhu |
delivered to full catchment that do nothave | poarq area
extent ability to visit MMEC will
not benefit from expertise
held by centre
Non delivery of the
programme by MMEC will
result in reduced hours for
staff
4-Cubicle Toilet Block
Development:
MMEC will not meet
Ministry of Education
Health & Safety
requirements and will be
unable to accommodate
larger school and
community groups,
resulting in loss of revenue
and outreach
The Trustodos a
generate additional
revenue will be limited.
Option Protecting our Deliverables Accessibility: local schools | Itis recommended that the
Two: natural Programme: able to engage in work of board provide the Trust with
Provide ; MMEC $20,000 LDI Opex funding to
$20,000 LDI g%'fg;i?:;; Increase reach of - _ facilitate the Mara Kai
Opex participation Qf schogls Learning: teaching centred Community Outreach
Funding - We are the from withtn on unique history of Programme in FY19
i . &t Uhuhu MU n g et @) h arbau
Mara Kai heart of Maori
Communit o . ) .. | The success c_)f the
Y | and Pasifika Specific Projects Programme Sustainability: | programme will be
Outreach Culture delivering on Maori Network of community measured again
Programme Outcomes: gardens developed onsite | anable the board to make an
A place where at schools with ongoing informed decision on future
everyone thrives | All projects contribute to provision of food source M -
. ! ara Kai programme
and belongs a better understanding of | 5ng learning fundin
the cultural and sacred 9
importance of Te Pane o | Profile: Raise profile of
Mataoho to mana MMEC
whenua Revenue: The Trust
forecasts revenue gain of
$27,000 per annum
Option A strong local Deliverables Capacity: Ability to The Trust has requested
Three: economy Programme: accommodate larger $30,000 LDI Capex to
Provide community and school develop a four-cubicle toilet
$30,000 LDI | Wearethe Increase programme groups, resulting in block which is insufficient
Capex to heart of Maori participation beyond increased revenue and funding to design and
develop a anld Pasifika 5000 contribution to wider local | construct toilet facilities
Io'l:r_tctgjlblclle e Grow visitation from local | €€ONOmY It is unclear how the Trust
otiet bloc Protecting our ECEs Community: Increased plans to fund the additional
gﬁfzrrC?Lment Provide venue for church | capacity resulting in facility | design and build costs
and heritage | 9oups and other fhat ean benefit dverse | tis recommended that
community groups needs of community further investigation is
Facilities to conducted to determine how

MUnger e

Mount ai n Refubst forad DliFundingTr u st
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meet diverse Delivery of week-long Art | MMEC Sustainability: the facility will be developed
needs at the Mountain event Increased revenue and managed before local
. . resulting in greater scope board funding is provided
A place where Strategic Alliances: to reinvest and facilitate
everyone thrives . rowth It is unclear whether the O
and belongs Augment delivery of g Tipuna Maunga |
education programmes, | prqfile; Ability to deliver Makaurau Authority has
drive visitation, develop | |rger events resulting in been consulted on the -
new programmes and raised profile of MMEC proposed toilet development. | @
build revenue It is recommended that the |2
Schools revenue: The views of the Maunga
Trust forecasts revenue Authority are understood
gain of $15,000 per annum | pefore commencing with
(based on halting of toilet development plans
cancellation attrition, which
is currently caused by the
inability for the MMEC to
cater for large groups, and
the unwillingness of large
group to split into smaller
groups)
Other revenue: The Trust
forecasts an increase of
revenue of $10,000
through ability to book
larger groups
Option MOLB Plan KPIs as detailed above Implications as above Implications as above
Four: outcomes as will be delivered to
Provide LDI | detailed above greater extent
Opex/Capex | will be delivered
budgets
totalling
$50,000 to
fund both
initiatives
Consideration
Local board views and implications
29. It is recommended that the board support option two detailed above and approve $20,000
LDI Opex FY19 for the Mara Kai Community Outreach Programme. This will be a step
towards delivering on Local Board Plan 2017 aspiration that includes; Our partnership with
Te Pane o MatachoiMUnger e Mountain Education Trust wi
interests in delivering education programmes about the maunga and its surrounds.
30. The board also seek inclusion of detailed KPI
concerning education programmes anduseof Ki ng Taawhi aods cottage
Local Board Plan 2017 aspirations: We are proud of our investment in relocating King
Taawhi aods cottage, which is expected to bec:
MUor i cul tural hi story and heritage.
31. It is recommended that the board declines the request for $30,000 LDI capex to develop a
four cubicle toilet block at the MMEC until further investigations are conducted and findings
reveal ; the views of Tlpuna Maunga o TUmaki
development at the MMEC, provision of accurate toilet development costs, maintenance
costs and development implications on the reserve.
MUOori i mpact statement
32. Te Pane o Mataoho has been occupied by MUor.i
central feature of dense fAur fehangt Otaatadaaadgr i c ul t

MUngere Mountain Education Trust Request for | Page 43
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Matukutururu. The Trust contributes to the investigation, recording, interpretation, and
di ssemination of information about the culture
environs.

33. The proposed initiatives will strengthenthe Trustd s capacity to contribute
understanding and dissemination of information

which is a focal pointoftheareads uni que her i tlrigentynd broader M

Implementation

34. Should the board approve $20,000 LDI Opex funding for Mara Kai Community Outreach
Programme in FY19, the funds will be made available to the Trust after production of a
funding agreement that states KPlI&6s in |line wit

35. The agreement will be produced later in the current financial year so the $94,000 ABS
funding and $20,000 LDI Opex funding (if approved by the board) can be transferred to the
Trust at the start of FY19.

Attachments

No. Title Page
Ag T | Mangere Mountain Education Trust Performance 45
Bg T | Mangere Mountain Education Trust Submission 51
Signatories

Authors David Barker - Parks & Places Team Leader

Steve Owens - Parks and Places Specialist
Ella Kay i Senior Advisor, CCO/External Partnerships

Authorisers Mace Ward - General Manager Parks, Sports and Recreation
Carol McKenzie-Rex - Relationship Manager
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Mangere Mountain Education Trust Performance October 2017

Funding Outcome Description KPIs/Delivery Requirements Status Comments o
Agreement —
Outcomes
1. Prepare a Approve strategic plan to underpin Final version to be completed by 2018 I  Out of scope
10-year annual SOI, funding applications and New projects to Business Plan
strategic plan | accountabilities. Review and provide for | Review annually in time for inclusion of new
for MMET updates. directions in each SOI
2. Governance | Review the Trust Deed to reflect Submit to Auckland Council and Te Waiohua I Out of scope
Review of changed status as a CCO, to better for approval of, and implementation of change
MMET reflect the relationships with: by end of 2017
I  Tupuna Maunga o Tamaki
Makaurau Authority
1 MUOnagarUhuhu Lo
f  Mana Whenua
Review the membership of the Trust and | Submit to Auckland Council and Te Waiohua 1 Out of scope
their mode of appointment. for approval of, and implementation of change
by end of 2017
3. Identify key institutional relationships to 1  Each institution invited to contribute to 1 Invitations to each institution
Relationship be managed including: strategic planning.
Management ' Te Waiohuaand local Marae 1 Regular followup meetings with each 1 Regular follow up meetings are undertaken
1  Auckland Council Governing institution from July 2017 P
Body ~ - 1 Relationships section to be included in 1 Relationships section has been included in SOl and clearl"sets
T The MUngere &t U SOl from 2017 to report on strategic strategicalliances c
Board alliances with key third party @
1 Te Tupuna Taonga Trust stakeholders [
1 Te Tupuna Maunga o Tamaki 1 List of key institutions to be reviewed T Will be reviewed early 2018 E
Makaurau Authority annually Q
1 National Agencies including DOC 1  Cherish and exercise through 1 Trustee appointed by Pukaki Marae has resigned. A new mstee
and MCH manawhenuatanga the special need to be appointed. =
1  Schools and other education relationship and partnership between tl <
partners board and Makaurau and Pukaki Mara
T Waikato Tainui
1 Strategic alliances with other
visitor attractions and commercia|
stakeholders.
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4, LOTC: 1 Prepare a plan and performance 1  Evaluation programme has been put in place.
Deliverables measures for each element of the 1 Key measures include: participation numbers by number of stud
programme Learning outside the classroom (LOTC) programme. per school, health and safgtgrformance using Ministry of
educational programmes on Mangere Education framework
Mountain and environs covering: 1 Qualitative evaluation forms completed by school team leaders
I History used to assess delivery of programmes measured against statec
1 Environment learning intentions and usefulness to curriculum. Reported to bo
1 PreEuropean life of trusees monthly.
1  Gardening, fishing and food 1 Extend the target audiences for eleme 1  Education audience growth 42%
research and establish flax garde of the 2017 education programme. 1 Revenue growth 31%
1 Archaeology and history 1  Geographical reach 25% schools in Auckland, 36% schools in
Mountain Report (20170 MangereOtahuhu area
f King Taawhi aods f  Participate fully in the Reserves Act 1 Inliaison with, and acting on advice from TMA
f  Reserve management planning Management planning being conducte
1 Facilitating management planning by Tupuna Maunga o Tamaki Makaura
1  Volunteer programmes Authority with respect to Mangere
Mountain Reserves.
1 Complete Archaeology Report 9 First half of report is published, second half on track for publicati
Decembe017 and publish report by within timeframe
July 2018
1  Outline historic programme inspired by 1 Delays in CCC have impacted ability to use the cottage. This ha
T a a w h cotagedaad that period by delayed development of historic programme.
April 2017 and initiate programme by
2018/19.
1 Investigate and if appropriate establish ‘ 1  Project has been placed on hold due to other investment prioritie
flax gardens 2018.
Outreach: 1 Increase programme participation from 1 Have already achieved 5000 in participation numbers.
3100 in 201415 to 5000 in 201-238. 1 Revised forecast of 800@0,000 by end of financial year 2018
Increase reach of participation of
schools from -t Uhiuh
Outreach destination for Sir Keith Park 1 Host Sir Keith Park School three days 1  Sir Keith Park School participates in visits to MMEC three times
School per week week
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Increase participation of schools within 9 Current rate of participation from local addressable market of 60
MUn g-&r 6huhu from 2 schools is 22.
Continue to grow participation of local 9 Visitation formlocal schools is prioritised for coming period
ECEs 1 Roadshow to meet local staff ear-one undertaken
1 Plans developed to undertake outbound education programmes
local schools (e.g. Mara Kai programme)
Grow visitation from local ECEs 1 Growth in ECE participation is healthy. Tadpoles visit weedly,
including Tadpoles ECE, Kauri ECE an Sunrise ECE have an ongoing commitment for regular fulttfay
White Heron ECE. Friday programmes
Other Activities: Increase participation levels of SouthS 1 Programme is 70% delivered and on track. It has inetld
project collaboration between COMET/Curious Minds, Mangere Bridge
Complete Participatory Science Project Primary School (MBPS), with close involvement of DOC and
as part of SouthSci in association with Auckland Council Bio Security Team.
curious minds i designed to promote 1 MBPS has delivered significant learning outcomes and the next
science learning within South Auckland. is to present findings to COMEEkecutive team
To host at least one PopUp South 1 MMEC is now part of the management forum for this project. We
Host PopUp South Collective activities Collective have hosted meetings at the centre, are active in its developmer
in order to actively promote Polynesian plan to remain a key driver for its activity
arts and crafts within Mangere and Complete creation of Pacific garden f  Have identified species and allocated space for project.
surrounds f  Awaiting the growing season to complete garden.
Development of Pacific Garden in Provide venue_for church groups and 1 Closerelationship with South Auckland Affinity Servite&dult
partnership with the Auckland Teaching other community groups on weekly bag Mental Health programme <
Garden Trust throughout year f  Destination for Auckland teaching Gardens.
1  Sunday Venue for 3 separate local church groups that meel:wee
Provide venue for local church groups 1  Evening venue for 3 separate fitness clubs 3 nights a weefD
and other community led activities such 1 Rolling programme for hire by the local community for evefs su
as fitness classes as Tongan Parenting Group, birthday parties and other ceﬁmun
. hire ,K
Z\t/r?JrcktL\JArlgha'r\lAc? ?rgglrsn?étrus; gs&g;ekt%ng Delive_r a week long Art at the Mountair 1  This is currently in progress. First draft scope of activity hae-bee
Arts at the Mountain event, facilitating event in 2017/2018 prepared with Sally Barnett. .
participation, engagement and exhibition 1  Completion will be contingent on budget and capacity
of local art within the local community.
5. Strategic Identify and work with strategic partners MOUs with key partners 1 Formal agreements exist with MOTAT, Stardome, Nestle Foods
Alliances who are aligned with the spirit of the Kiwi Care, Ambury Farm Park, Cruise International, DOC
Trust, to ensure we can achieve its New programmes that we can market f MOTAT Force in Motion
objectives. the education sector 1  MOTAT indigenous innovation
New visitor programmes i Stardome Land & Sky
Nestle Foods (Ka Tuna Ka Ora 1 Stardome Myths and Legends
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programme) Stardome and Motat have 1 Ambury Farm ParkLiving Volcano
been selected because they: 1 Nestlei Cook For Life
1 Enhance and amplify our brand 1  Walk the Present Discover The Pashternational tourist
presence programme
1 Embed MMEC as a viable visitor 1 DOCi Conservation Days
destination 1 Partner funded marketing f  MOTAT: funded display module container, 3D prirded
T Augment delivery of oueducation 1 Partner funded implementation resourd resources. Channel marketing expenses
programmes 1 Partner funded human resources 1 Stardome: channel marketing expenses, educator provision
' Drive visitation 1 Ambury Farm Park: educator provision
1 Develop new programmes and 1 Nestle: equipment, training, marketing and educator provision
products f  Accountable increases in participation 1  Student participation increase by 42%
1 Build revenue numbes, defined as new participants 1  Recreational visitors increase from 0 to 300, forecast to increase
that would not have otherwise 1000 in 2018
participated
M Accountable increases in reveriue 9 Alliance based education programmes account for around .5% c
defined as newevenue streams that are total education revenue
incremental 9 Visitor revenue did not exist pre 2017, forecast $15000 domestic
$10,000 international as per submitted budget
1 Increasen brand health and awarenéss 1 CultureTrip.com listed top 10 museum in Auckland
measured by consumer unprompted a 1 2017 Westpac Excellence in Marketing Award
prompted response 1  Facebook engagement increase from 350 to 1000+,
1 Regular PR featureis regional, national press
1 International coverage achieved with CNN
1 Google: 60% increase in searches (approx.. 36,800 searches la:
quarter)
§ Brand connected with ATEED and RFA
6. Capital Taawhi aods cott age | Useasfocalpointforlocal history and events 1 Delays in Cothave meant that cottage has been unavailable for
programme project has now been completed. The in Mangere in nineteenth century. and that programme has not been developed
building has been blessed and tapu
lifted.
Specific projects delivering on MUori out comes
Outcomes Outcome Description KPIls/Delivery Requirments Analysis Comments
All project / All projects contribute to a better 1 Staff employed are mana whenua
initiatives understanding of the cultural and T Close relationship with ATEEL
sacred importance of Te Pane o
Mataoho to Mana Whenua.

MUngere Mountain Education Trust Request for LDI Funding Page 48



MUn g etelh u h u Bhaodc a | Mangere-Otahuhu <
ocal

V=
21 February 2018 L Board ____
New programmes All programmes (Reserve Strengthen Te Waiohua involvement in the 9  Trustee appointed by Pukaki Marae has resigned. A new trustee
Management, Taawhiao, flax, design and delivery of programmes relating to need to be appointed.
Archaeology and partnership) to be | their rohe and history. 1 Relationships with TMA have been strengthened
developed with hapu input and to (o)
illuminate traditional hapu —
perspectives. =
—
(D)
=
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Project: Emergency Fund Application

Item: Submission to local board discretionary fund

ltem 16

Date last changed: 27" October 2017

Emergency Fund Application

9 The purpose of this paper is to act as an appendix to the document called Mangere Mountain
Education Trust Performance October 2017 authored by Ella Kay in consultation with
the board of trustees of Mangere Mountain Education Trust. It describes how would
allocate any additional funds to support the Trusts aims as recorded in its Statement of
Intent and how these would impact on the wider aims of the Mangere and Otahuhu Local
board

91 It has been documented in previous and various correspondence to the local board and
the CCO Governance team that the current growth rate and successes that MMEC has
achieved is not sustainable within its current level of funding. Separately the trust has
applied to Auckland Council for an increase of its current $94000 per annum grant to
$300,000 per annum for consideration by council as it plans its grant funding applications
within the scope of the LTP. The Trust has also increased its revenues by growing its
patronage and programmes through its own enterprise, it also actively seeks independent
contribution through sponsorship and other grant sources which it has achieved with some
limited success

Attachment B

1 The current financial position of MMEC is a consequence of its investment in necessary
resources and infrastructure to meet both its higher levels of customer demand and to
sustain the quality of the delivery of its programmes and initiatives as it seeks to meet its
obligations recorded in its Trust Deed and SOI

1 The sustainability of the Trust and its capability to meet both the increased demand for its
programmes from both the educational and visitor (community, domestic and international)
markets is at critical risk. Failure to achieve an increase in base funding, and lack of interim
discretionary funding will result in the Trust scaling back its operation to a level where it will
be unlikely to fully meet its obligations under the Trust Deed. This will mean halting its
current growth, a reduction in its capabilit:
market, cessation of its visitor programmes, dissolving its third-party alliances with other
regional facilities, inability to continue improvements to its infrastructure, staff reductions at
a senior and leadership level and its guide facilitator base. As part of this process the
board is already implementing a proposed organisational restructure that will reduce its
staffing levels and overhead

T As such our application for interim funding should be considered as an application for
emergency funding that will contribute to the sustainability of the current operation as
against discretionary funding to pay for desirous but not necessary augmentations
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Proposed deployment of additional emergency funding

9 Additional funds will be invested in activations that will lead to increased business gains.
The strategy is to invest in supporting current delivery and necessary infrastructure
improvements that will directly result in continued revenue growth and return by driving
growth and patronage. The levels of funding indicated are discrete not cumulative

Investment sought $20K

This would be deployed specifically against the Mara kai, community garden outreach
programmes to target schools within the local Mangere Otahuhu catchment area.

We have already discussed the concept with Otahuhu College, Fairburn Primary, Otahuhu
Intermediate, Mangere Bridge school Koru School, St Mary Mackillops, Mangere East Primary
School all of which are available to participate

Plan

1. Attract local schools and community groups via an offsite outreach programmes to engage more
fully in the breadth and depth of our progmmes thereby achieving our objective of increasing
our engagement to 48 schools (80%) of the local addressable market. By visiting local schools and
community groups and working with them at their sites we will also grow demand for them to

engage with oupnsite programmes

2. Extend our capability and knowledge of gardens to target local schools and community groups, and

assist in them building their own sustainable food sources

3. Enrich the local community from our knowledge base of early pacific and Maori based horticultural

practices

Funds will be deployed to cover

9 Staff wages to deploy the community outreach programmes

1 Marketing materials to promote the initiative and raisther funds and contribution for it

9 Starter pack resources to support the initiative within schools and community groups

Objective for MMEC

Linkage to MOLB objectives

Impact for community

Impact for MMEC
sustainability

Increase penetration into
local school 6s

n

Meet the diverse economic
demands of the community

Increase opportunity to
participate in MMEC
programmes by eliminating
travel and logistic costs

Forecast revenue gain of
$27,000

Build community utility for
the centre

Contribute to the natural
environment and heritage

Contributes to a place where
everyone thrives

Deployment of third party
resource to extend
knowledge of our natural
environment and build
sustainable gardens

Increase in brand presence
and reputation and likely
increase in patronage of the
centre

Engage and educate local
area using core resources
and knowledge inherent at
MMEC

Be the heart of Maori and
Pasifika culture
Contribute to the natural
environment and heritage

Increase in the ability for
local schools to engage by
making it easier

Increase in brand presence
and reputation and likely
increase in patronage of the
centre

Positive contribution to the
heritage and environment of
the local area

Be the heart of Maori and
Pasifika culture
Contribute to being a well
connected area

One of the desired
outcomes is a network of
community gardens built by
MMEC staff on site of local
schools and groups

Positioning as part of a local
knowledge base that helps
to connect the area through
the medium of its
horticultural heritage
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Investment Sought $30k

An infrastructural impediment to our ability to fulfil the demand for larger school and community groups is
provision of bathroom facilities. We currently fall short of the health and safety and RAMS requirements of
educational groups to provide bathrooms. Our ratio falls short by two bathrooms, often resulting in loss of

business based on average class sizes and size of larger community groups.

Plan

1. Install a prefabricated 4 cubicle toilet block, plumbed and connected on the available waste ground
external to the visitor centre and adjacent to the current internally located bathrooms

2. The outcome will be an ability to accept bookings from larger school groups, that often cancel

because it is un economical for them to break their visits into smaller compliant groups over more

days

3. It will also increase our ability to expand our community hire to cater for larger community groups
that demand use of our space

Funds will be deployed to cover the cost of purchase and installation of the facility

Objective for MMEC

Linkage to MOLB objectives

Impact for community

Impact for MMEC
sustainability

Increase penetration of
larger school groups and
halt the attrition that our lack
of facilities result in

Meet the diverse economic
demands of the community

Increase opportunity to
participate in MMEC
programmes by being
compliant with health and
safety demands of larger
groups

Forecast revenue gain of
$15000, due to halting of
cancellation attrition

Build community utility for
the centre, be more
available for larger
community groups and
functions

Be a useful facility that
meets diverse needs

Contributes to a place where
everyone thrives

Be a useful venue to be
used by the Maori and
Pasifika culture

Enable to fulfil the demands
of larger community groups
that seek to hire our venue
for community purposes.

Enhance our ability to cater
for larger community groups
Enable development of our
larger events programmes
such as Arts week, bigger
holiday programmes,
facilitate community group
conferencing increase our
hireage and patronage
revenues by a forecast
$10,000
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The addition of locally driven initiatives projects to the
MUnge#teOUhuhu Local Board 2017/ 201:¢
Facilities Work Pogramme

File No.: CP2018/00449

Item 17

Te take m@ te plrongo / Purpose o

1. To seek approval -&ft 0t mmdcal Board fdrihe gdditior of three locally
driven initiatives (LDI) projects to the 2017/2018 Community Facilities Work Programme.

Whakar Upopototanga matua / Execut

2. On 29 November 2017, Community Facilities proposed a number of projects to the
MUngeatdJhuhu Local Board for the use of their
3. Local board members indicated support for the list below to be progressed within the

2017/2018 financial year:

1 ANZAC commemoration flagpole - Piki Thompson Way
T Boggust Park 1 implementation of concept plan

1 Sturges Park i implementation of concept plan

4.  This report outlines the scope for each project and recommends the budget allocation
required for each.

Ng U tto h u/hRgammendation/s
Thatthe MU n g et ) h u h uBohrd: ¢ a |

a) approve up to $8,000 of their LDI capex financial year 2017/2018 budget to install a
flagpole at Piki Thompson Way.

b)  approve up to $450,000 of their LDI capex financial year 2017/2018 budget for the
implementation of the Boggust Park Concept Plan.

c) approve up to $300,000 of their LDI capex financial year 2017/2018 budget for the
implementation of the Sturges Park Concept Plan.

Horopaki / Context

Piki Thompson Way Memorial Flagpole

5. ANZAC day services are held annually at the Nixon Monument Reserve and at the
adjacent 2A Piki Thompson Way.

6. There is currently no permanent flagpole to facilitate the ANZAC day service, consequently
the board provides funding annually for a temporary flagpole.
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7. On 22 June 2017, the board approved the 2017/2018 Community Facilities Work
Programme, inclusive of the below resolution (MO/2017/116):

f approve t ha&t Wwnherlkocal Board 2017/2018
Programme as detailed in Attachment A with the following additions:

o @t Ohuhu FIl ag Pol e: identify |l ocation,

board.

Boggust Park Concept Plan

Commu n

scope

8. Boggust Park is a popular reserve located on Lenore Road in Favona. Auc k|l and Counci |

Sports Parks Management Plan identified future opportunities for the Boggust Park site.

9.  The plan was consulted on with the community in 2006. Following the consultation of the
management plan in 2006, the site was identified as a volcanic crater in 2011.

10. The nature and vulnerability of this feature resulted in amendments to the plan and as such
the board funded the development of a concept plan for Boggust Park to meet the needs of
the local community.

11. The concept plan identifies future improvement to occur in the park over the coming years.

12. The board provided funding for and adopted the Boggust Park Concept Plan at it business
meeting on 17 September 2014 (MO/2014/195).

13. The concept plan captured local community and iwi aspirations for the park and provides a
range of projects for delivery including:

1 new junior and senior playground
new toilet facility
stormwater rain garden to treat and clean surface runoff from proposed carpark

1
1
9 rain garden/planter bed to reduce undesired vehicle movements in car park
9 proposed 60 car park spaces

1

lighting plan for car park to be confirmed during developed design with lighting to be
switched off at 10pm

proposed concrete volleyball court and four seats

proposed accessible (where possible) two metre wide circuit path with potential to
include fitness equipment along this circuit

9 proposed two rugby training fields and one Kilikiti playing pitch and field, eight seats to
be located between shared path (Attachment A) and fields

1 park entrance gate to be locked at 10pm (to be determined by requirements of sports
field use)

9 seating to be located at main sports fields/courts and at every 100 metres around the
circuit path.
Sturges Park Concept Plan
14. The board provided funding for the Sturges Park Concept Plan in 2013.

15. Foll owing consultation with key-cenmitdeesdiupltoder s and

support the preparation of the Sturges Park Concept Plan, a draft plan was prepared.
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16. The board conducted a full public consultation exercise with the local community and iwi,
between 29 July and 26 August 2013 which included a survey and two open days.

17. Feedback was received from 81 groups or individuals and covered a wide range of issues at
the park.

18. The board adopted the Sturges Park Concept Plan at its business meeting on 11 September
2013 (MO/2013/492).

TUtaritanga me ngU tohutohu /

Piki Thompson Way Memorial Flagpole

19. The site is at the intersection of Great South Road and Piki Thompson Way. The site (road
reserve) is subject to the Historic Heritage overlay extent of place, referenced 1683: War
Memorial and Nixon Monument. It is a category A historic extent of place and will need
resource consent.

20. Staff have developed the scope of the project, identified the proposed location and provided
indicative costs at a workshop with the board on 29 November 2017.

21. The board is supportive of this project and requested that this is completed in time for the
2018 ANZAC service.

22. Estimated costing for the installation of the flagpole including resource consent is $8,000.

Options
Option 1 ' 1 Install permanent flagpole $8000 " Price includes flagpole,
installation, consultation with
Heritage New Zealand, required
consents and contingency.
Option 2§ Install temporary flagpole  $ 250 Hire cost only, no consent
required.

23. Staff recommend that the board proceed with option one, however it should be noted that
due to the possible risks and time constraints associated with the installation of a permanent
flagpole on this site, the board should consider option two for the 2018 ANZAC celebrations
as a backup.

Boggust Park Concept Plan

24. The board held a site visit in March 2017 to gain a better understanding of the issue and
constraints in delivering the projects identified in the concept plan.

25. A workshop was conducted with the board on 27 November 2017 and the following projects
were indicated as supported for implementation:

9 circular, two metre wide path

1 playground extension toilets 1 original location from the concept plan discounted
1 seatingi recommended near junior playground
1

fitness equipment.

The addition of locally driveen Uihnihtui dtoicvaé s Bprma: Page 57
Community Facilities Work Pogramme

ltem 17

An a



ltem 17

I.. .l

MUngesteOhuhu Local Board Mangere-Otahuhu ¢

-
—

21 February 2018 Local Board :%/

26. The board requested that a design and build contract be procured to avoid escalating
costs.

27. Staff recommend that the board allocate up to $450,000 of LDI Capex financial year
2017/2018 budget to this project to progress the priorities as identified above through design
and consent stages with physical works planned for the 2018/2019 financial year.

Implementation of the Sturges Park Concept Plan

28. A workshop was held with the board on 27 November 2017 and the following projects were
supported for implementation:

1 reconfiguration of the Awa Street car park to provide increased parking

9 installation of turning circle and disabled parking to improve traffic movement at the
main Awa Street car park entrance of the rugby club house

1 removal of small (five space) car park and convert access road to pedestrian footpath.

29. Staff recommend that the board allocate up to $300,000 of LDI Capex financial year
2017/2018 budget to this project to progress the priorities as identified above through design
and consent stages with physical works planned for the 2018/2019 financial year.

NgU whakaawehwe md ngU tirohrahega a te po.
Local impacts and local board views
30. The projects in this report were discussed with the board at a workshop on 27 November
2017. The local board indicated support for the proposals.
TauUk9 whakaaweawe MUori / MUori i mpact
31. Al | community assets cont rheibguvalees, sultugenandf i cant |l y t
traditions. Where any aspects of the proposed projects are anticipated to have a significant
impact on sites of importance to mana whenua then appropriate engagement will be
undertaken.
NgU ri tpeintgema O/ Financial implications
32. Boggust Park: The cost estimate for the implementation of the recommended options is
$450,000 which is inside the approved LDI discretionary capital programme remaining
allocation of $766,000 over financial years 2015/2016, 2016/2017 and 2017/2018.
33. The board has indicated preference for a 6édesig

that all assets are built within the available budget.

34. Sturges Park: The cost estimate for the implementation of the recommended options is
$300,000 which is inside the approved LDI discretionary capital programme remaining
allocation of $766,000 over financial years 2015/2016, 2016/2017 and 2017/2018.

35. Piki Thompson Way Memorial Flagpole: The cost estimate for the implementation of the
recommended option is $8,000 which is inside the approved LDI discretionary capital
programme remaining allocation of $766,000 over financial years 2015/2016, 2016/2017
and 2017/2018.

36. Any savings will be returned to the local boards LDI discretionary capital programme.

N g Waru tl pono / Risks

37. Piki Thompson Way memorial flagpole: There is a risk that space is fairly limited for
inserting a permanent flagpole and that the flagpole could detract from the visual presence
of the War Memorial. Previously the Nixon Reserve itself has been looked at for a potential
location near the trees, on the side towards Piki Thompson Way.
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38. The interred remains of Marmaduke Nixon were moved to the base of the Nixon memorial,
so disturbing this place needs to be avoided, as well as proximity issues caused to this
memorial itself.

Ng U Kk or-murig Next(steps

39. It is expected that design, procurement for physical works and construction will begin in
financial year 2018/2019. The board will receive monthly updates on the progress of this
project through regular Community Facilities reporting.
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