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1 Welcome

2 Apologies
An apology from Member A Roe has been received.

3 Declaration of Interest
Members are reminded of the need to be vigilant to stand aside from decision making
when a conflict arises between their role as a member and any private or other external
interest they might have.

4 Confirmation of Minutes

That the Rodney Local Board:

a) confirm the ordinary minutes of its meeting, held on Thursday, 14 December 2017,
as a true and correct record.

5 Leave of Absence
At the close of the agenda no requests for leave of absence had been received.

6 Acknowledgements
At the close of the agenda no requests for acknowledgements had been received.

7 Petitions
At the close of the agenda no requests to present petitions had been received.

8 Deputations
Standing Order 3.20 provides for deputations. Those applying for deputations are required
to give seven working days notice of subject matter and applications are approved by the
Chairperson of the Rodney Local Board. This means that details relating to deputations
can be included in the published agenda. Total speaking time per deputation is ten minutes

or as resolved by the meeting.

8.1 Kohuroa Track - Matheson Bay

Te take m@ te plirongo / Purpose of the re

1. Roger Williams will be in attendance to outline work undertaken and progress made
on the Kohuroa Track at Matheson Bay, near Leigh. Mr Williams will also outline
future work the group hopes to embark upon to improve the track.

Ng U tto h u/Rgammendation/s
That the Rodney Local Board:

a) thank Roger Williams for his presentation outlining work undertaken and progress
made on the Kohuroa Track at Matheson Bay, near Leigh.

Attachments
A Kohuroa Track PreSentation ........o..eeeeee et e e enanns 103
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8.2 Proposal for Kauri Dieback Management Stations at Parry Kauri Park,
Warkworth

Te take m@ te plirongo / Purpose of the re

1. The Kauri B us hme n 6 snctibrsvatlo Warkevdrth Area Fdrest ardd o n |
Bird will be in attendance to outline a proposal for the installation of a prototype
Forest Hygiene Station to be situated at Parry Kauri Park in Warkworth.

Ng U tto h u/Rgammendation/s
That the Rodney Local Board:

a) thank the representatives from the Kaul
Area Forest and Bird for their presentation on a proposal for the installation of a
prototype Forest Hygiene Station to be situated at Parry Kauri Park, Warkworth.

Attachments
A Karui Dieback Management Stations Proposal .............cccceevvviiiieeiieeeneeenn, 115

Public Forum

A period of time (approximately 30 minutes) is set aside for members of the public to
address the meeting on matters within its delegated authority. A maximum of 3 minutes per
item is allowed, following which there may be questions from members.

At the close of the agenda no requests for public forum had been received.

Extraordinary Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AAn item that is not on the agenda f o+ a
(a) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the
public,-

(1) The reason why the item is not on the agenda; and

(ii) The reason why the discussion of the item cannot be delayed until a
Ssubsequent meeting. o

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

AiWhere an item is not on the agenda for a
(a) That item may be discussed at that meeting if-

Q) That item is a minor matter relating to the general business of the local
authority; and
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(i) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
di scussion. 0

11 Notices of Motion

There were no notices of motion.
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a¥ '-

Rodney Local Board Rodney </
15 February 2018 Local Board 2=

e
Auc danl Liend Al

Green Road Reserve master plan process

File No.: CP2018/00012

Te take m@ te plrongo [/ Pur pose

1. To outline the process to prepare a master plan for Green Road Reserve and seek the local
boarddéds approval to prepare a master plan.

Item 12

Whakar Upopototanga matua / Execut

2.  The Rodney Local Board requested staff provide advice on the process, costs and
timeframes to prepare a master plan for Green Road Reserve.

3. The purpose of the master plan is to guide decision-making for the management and
development of Green Road Reserve.

4.  The proposed process to develop a master plan consists of two phases. The first phase is a
needs assessment to establish priority uses for the park and key principles to guide the
management and development of the park. This will inform the second phase which is to
develop a master plan.

The process will involve consultation with the local community and key stakeholders.

The master plan will include principles for the management of the park which will be
incorporated into a future multiple park management plan for the Rodney Local Board area.

7.  Staff have estimated the cost to prepare a master plan for Green Road Reserve will be
$110,000 based on similar master plans.

Ng U tto h u/hRgammendation/s
That the Rodney Local Board:

a) allocate $50,000 to complete the first stage of the process to develop a master plan
for Green Road Reserve, Dairy Flat frol
Driven Initiatives operational budget noting that the $60,000 to complete the
remaining stages of the master plan will be considered in a future financial year.

Horopaki / Context

8. Green Road Reserve is a 154 hectare park in Dairy Flat. The park was purchased by the
former Rodney District Councili n t he early 2000060s wunder secti
The land is suitable for a variety of organised sports and recreation activities. Many sports
codes have indicated an interest in using the park.

9. The park is not currently subject to the Reserves Act. The former Rodney District Council
prepared a draft reserve management plan for the park in 2010 which is required as part of
the purchase conditions. The draft reserve management plan recommended most of the
park be declared and classified as recreation reserve. This has not been adopted, therefore
the terms of the Public Works Act purchase have not been fulfilled.

10. The park is currently leased for grazing cattle and sheep. The North Harbour Pony Club,
Silverdale Branch Inc. and the North Shore Model Aero Club were granted five year leases
by the Rodney Local Board in February 2017.

11. The Rodney Local Board are keen to understand the community and open space needs for
the reserve and have asked staff to provide advice on the development of a master plan and

Green Road Reserve master plan process Page 9
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how the management elements of the master plan can be incorporated into a future multiple
park management plan for the local board area (open space management plan).

TUtaritanga me ngU tohutohu / Analy

12. The purpose of the master plan will be to identify a vision for the development, management
and use of the park and to guide future decision-making for the park.

13. The master plan process will consist of a research phase and a design phase. The research
will produce a needs assessment to establish priority uses for the park and identify key
principles for the development and management of the park.

14. This will involve workshops and interviews with key stakeholders including the existing
leaseholders and a programme of engagement with the local community in conjunction with
the | ocal boardo6s strategic broker.

15. The research will inform the second phase of the project to develop a master plan. The
master plan process will include community and key stakeholder involvement.

16. The master plan document will consist of:
a) A vision for the future of Green Road Reserve

b) Principles for the development of Green Road Reserve which can be incorporated into a
future open space management plan for the Rodney Local Board area

c) A master plan including staged development of the park and indicative costs
d) A summary of the consultation process and analysis of the consultation

e) A design rationale and

f)  Animplementation plan.

17. Itis recommended that the completion of the Green Road master plan is aligned with the
development of the Rodney Local Board open space management plan so the management
principles can be incorporated into the management plan.

18. The funding of the development of an open space management plan is subject to decisions
by the Rodney Local Board on its 2018/2019 work programme.

19. Subject to the decision being made in June 2018 to approve the Rodney Local Board
Agreement for 2018/2019 the open space management plan will be programmed to start in
October 2018 which will allow the principles to be incorporated and the master plan to be
completed in February 2019. The master plan will be finally adopted with the open space
management plan in December 2019.

20. The diagram below outlines the phases and indicative planned months for completion of the
master plan.

Green Road Reserve master plan process Page 10
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NgU whakaaweahwe mé@ ngU tir ohrahegloocah t e
iImpacts and local board views

21. Staff discussed the process, costs and timeframes for preparing a master plan for Green
Road Reserve at a local board workshop in November 2017.

22. At the workshop the local board indicated they would like to hear community views on their
desires for future use of the land as a first phase in association with the strategic broker. The
board is seeking a master plan as well as the policies in a reserve management plan. Advice
was sought on the best way forward and costs of this process.

23. The local board will be involved in the process to develop the plan through attendance at
workshops and community engagement and regular reporting to the local board by staff.

TauUOko whakaaweawe MUori / MUori i mpac

24. Mana whenua and m(tUwvaka will be consulted as part of the development of the
management plan.

NgU ri tpeintgema O/ Financial implications
25. The estimated cost to complete a publicly consulted master plan for Green Road Reserve is

$110,000. This is based on recent master planning projects for parks of similar size,
complexity and public interest.

26. Itis recommended that the local board fund the master plan from their Locally Driven
Initiatives budget and that the phasing is aligned to the delivery of the Rodney open space
management plan. $50,000 will be required in the 2017/2018 financial year; and $50,000 in
the following (2018/2019) financial year. This will fund community engagement and
professional services including research and landscape architecture. The plan will be
finalised after the completion of the Rodney open space management plan and will require
$10,000 in the 2019/2020 financial year to make any changes and publish the document.

27. The alignment of the master plan process with the development of the Rodney open space
management plan will realise savings in the development of the open space management
plan. These savings will be around the consultation, engagement and drafting of the Green
Road Reserve chapter of the management plan.

Green Road Reserve master plan process Page 11
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28. There is no current budget for the development of Green Road Reserve. The master plan
will provide a basis for the local board to make future decisions about investment in the
development of Green Road Reserve.

Ng U rlgpono /Risks
29. A potential risk for the completion of the project is the process to prepare a master plan is
linked to the development of the Rodney Local Board open space management plan. The
management plan is subject to the | ocal boar dods
programme, currently programmed to begin in October 2018. If either project is delayed the
two projects can be separated and completed independently. Completing the management
plan without first developing the master plan will have a minor increase in the costs for the
development of the management plan which will be required for undertaking some planning
work. It is likely that this could be in the order of $5,000 to $10,000.

Ng U k or-murig Bext(steps

30. The next steps are for staff to initiate the project and to procure an external consultant to
work with staff to undertake the first phase of the research and needs assessment for the
master plan.

NgU t Upi rAttachrmegts /

There are no attachments for this report.

NgU kai Bignatorzes /

Authors Shyrel Burt - Service and Asset Planning Specialist

Authorisers Mace Ward - General Manager Parks, Sports and Recreation
Lesley Jenkins - Relationship Manager

Green Road Reserve master plan process Page 12
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Coatesville Recreation Reserve - Fitness Equipment
Community Proposal

File No.: CP2018/00483

Te take m@ te plrongo / Purpose

1. To seek approval for the installation of fitness equipment in the Coatesville Recreation
Reserve as proposed by the Coatesville Residents and Ratepayers Association, and
approve Locally Driven Initiative capital funding for up to 20 per cent of the project.

WhakarUpopot ot anga matua / Execut

2.  Coatesville Residents and Ratepayers Association propose to supply and install fithess
equipment on the village green at Coatesville Recreation Reserve. The group have funding
for 80 per cent of the project.

3.  The installation of fitness equipment is in keeping with the recommendations within the
Coatesville Recreation Reserve Management Plan 2009.

Landowner approval for this proposal has been granted.
This proposal meets the requirements of the Community Led Small Build Programme.

Auckland Council staff support the proposal and recommend it is approved by the Rodney
Local Board.

7.  Auckland Council staff recommend Locally Driven Initiative capital funding is allocated
towards the project of up to 20 per cent. This aligns with the requirements of the Community
Led Small Build Programme.

Ng U tto h u hRgammendation/s
That the Rodney Local Board:

a) support the Coatesville Recreation Reserve i Fithess Equipment proposal as part of
the Community Led Small Build Programme.

b) approve$2800 from the Locally Dr iovaent ilvrei triec
spacesd6 capital budget irtocdamplete tie@upply/ard0 1 !
installation of the fitness equipment at Coatesville Recreation Reserve by the
Coatesville Residents and Ratepayers Association.

Horopaki / Context

8. The Coatesville Residents and Ratepayers Association have identified a need within the
local community for opportunities to improve fitness, general health and wellbeing. Fitness
station equipment installed within a local park is proposed to help achieve this goal.

9.  Auckland Council has developed a programme to help support local communities achieve
small build projects (The Community Led Small Build Programme of Support). The
programme provides guidance and support, and assistance with consent fees and project
approval. Local communities are required to fund at least 80 per cent of the project cost, and
applications to local boards can be made for financial assistance for the balance.

10. The Coatesville Residents and Ratepayers Association propose to supply and install fithess
equipment on the village green at Coatesville Recreation Reserve as part of the Community

Coatesville Recreation Reserve - Fitness Equipment Community Proposal Page 13
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Led Small Build Programme, and have received landowner approval. The proposal is
supported by Auckland Council staff.

Links to the local board plan

11. The project aligns with the Rodney Local Board Plan 2017 outco me fpar ks and spor
facilities that everyone can enjoyo and the key
that cater to the needs of all ages and abiliti

TUtaritanga me ngU tohutohu / Anal

The proposal - impacts and implications

12. The fithess equipment proposed is designed to cater for a wide age group within the
community.

13. The proposed location for the fitness equipment is at the edge of the park, close to the
walking track. The impact within the reserve will be insignificant as the site is outside of the
area of regular events such as market stalls. The site is easily accessible to the public.

Proposed location

Coatesville Recreation Reserve - Fithess Equipment Community Proposal Page 14
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Proposed layout and design

10.2m

3.4m

Item 13

13®

1.5m

7.3m

3.1m
8.8m

1.5m

BLUE DOTTED LINE FALLING SPACE REQUIRED

14. The equipment proposed consists of a bench and pull up bars, and will be constructed
mainly of timber in keeping with the natural surroundings of the reserve.

15. Playco Playgrounds have been commissioned by the Coatesville Residents and Ratepayers
Association to install the equipment. The company is a well-recognised fitness and
playground equipment specialist. Playco equipment has been used extensively in other
council owned parks and is durable, compliant and easily maintained.

Coatesville Recreation Reserve - Fithess Equipment Community Proposal Page 15



ltem 13

Rodney Local Board Rodney ;;;';
15 February 2018 Local ?ga'q o

16. The proposed works are planned to commence in autumn 2018 and be completed within
approximately two weeks of the official start date. Construction warning signs will be in place
during construction.

NgU whakaawehwe méd ngU tirohraega a te po.:
Local impacts and local board views

17. The local board has been consulted and approved the land owner application by Coatesville
Residents and Ratepayers Association to install the fithess equipment at Coatesville
Recreation Reserve.

18. Community engagement has been undertaken by the Coatesville Residents and Ratepayers
Association with groups associated with the village green. This included the Coatesville
Market organiser and the Coatesville Hall Committee who are in support of the proposal.

TauUko whakaaweawe MUori / MUori i mpact

19. There is no impact on MUori people or particular relevance for MUori more than any other
part of the community.

NgU ri tpeintgema O/ Financial implications
20. The cost to supply and install the fithess equipment and signage is approximately $14,000.

The Coatesville Residents and Ratepayers Association will fund at least 80 per cent of this

cost through fundraising. This aligns with the requirements of the Community Led Small

Build Programme.

21. The balance of the funding (of up to 20 per cent) is being sought from the Locally Driven
Initiatives Playgrounds capital budget in the 2017/2018 financial year.

22. An allocation of up to $3,000 is required to complete the budget required for the supply and
installation of the fithess equipment.

23. If the local board supports this proposal, the asset will be vested to Auckland Council and
maintenance costs will be provided by the overall Community Facilities operational
management budget. If the proposal is not accepted into the Community Led Small Build
programme, the local board will be required to fund the maintenance from the Locally Driven
Initiatives Opex budget.

Ng U rigono/Risks
24. There are no anticipated risks associated with this proposal if it is accepted into the

Community Led Small Build programme. Auckland Council will provide a project manager to
liaise and advise the community group to ensure all risks are managed and mitigated.

25. If the local board do not support the proposal and choose not to allocate Locally Driven
Initiative funding to the project, the proposal will not proceed.

Ng U Kk or-murig Blextlsteps
26. Confirmation of the design and planning for the construction work will commence in March
2018, if the local board agrees to the recommendations in this report. Construction will take

place in autumn, but will be dependent on the lead time for the manufacture / supply of the
equipment and contractor availability.

NgU t Upi rAttachnmegta /

There are no attachments for this report.

Coatesville Recreation Reserve - Fitness Equipment Community Proposal Page 16
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Authors Angela Levet T Senior Growth Development Specialist

Authorisers Stephen Collett i Manager Growth Developments
Lesley Jenkins - Relationship Manager

Coatesville Recreation Reserve - Fitness Equipment Community Proposal

Page 17

[tem 13






Rodney Local Board Rodney .;.
15 February 2018 Local Board 2=

Auckland Council's Quarterly Performance Report: Rodney
Local Board for quarter two, 1 October - 31 December 2017

File No.: CP2018/00967

Item 14

Te take m@ te plrongo / Purpose=o

1. To provide the Rodney Local Board with an integrated quarterly performance report for
quarter two, 1 October - 31 December 2017.

Whakar Upopototanga matua / Execut

2. This report includes financial performance, progress against local board key performance
indicators, progress against work programmes, key challenges the board should be aware of
and any risks to delivery against the 2017/2018 work programme. Of significance this
quarter:

1 Allocated $232,000 under the Healthy Harbours Fund for environmental outcomes
Celebrated the re-opening of the Kowhai Park following recent works
Handover of the Coatesville Hall to be a community managed facility

Approval of community management of the Point Wells Hall via a community licence

Allocated $130,000 for the construction of stage 1B of the Huapai Hub

1

1

1

1 Confirmation of funding for feasibility studies for priority greenway routes

1

1 Resolved to allocate $42,500 for stages 1 and 2 of the Rautawhiri Park perimeter path
1

Completion of the William Fraser Reserve Playground renewal in Omaha.
Performance against the agreed 2017/2018 work programmes is tracking positively.

All operating departments with agreed work programmes have provided a quarterly update
against their work programme delivery. The majority of activities are reported with a status of
green (on track) or amber (some risk or issues, which are being managed). There is one
activitiy reported with a status of red (behind delivery, significant risk).

5.  Overall, the net operational financial performance of the board is tracking at 63% of revised
budget year to date. Revenue is tracking slightly behind the year to date budget although
should be on budget at year end. Delivery of the capital expenditure programme is currently
at 40% against the year to date revised budget and includes works underway on various
sportsfields and coastal asset renewals.

6. The key performance indicators show a trend of delivery that is not meeting the indicators
The year-end outlook is that 56 per cent of measures will not achieve target. These are
explained further in detail in the report.

Ng U tto h u hRgammendation/s
That the Rodney Local Board:

a) receive the performance report for the financial quarter ending 31 December 2017.

Auckland Council's Quarterly Performance Report: Rodney Local Board for quarter two, 1 October - Page 19
31 December 2017
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Horopaki / Context

7. The Rodney Local Board has an approved 2017/2018 work programme for the following

operating departments:

1 Arts, Community and Events; approved on 15 June 2017

9 Parks, Sport and Recreation; approved on 15 June 2017

i Libraries and Information; approved on 15 June 2017

1 Community Facilities: Build Maintain Renew; approved on 15 June 2017
Community Leases; approved on 15 June 2017

1 Infrastructure and Environmental Services; approved on 18 May 2017

8.  The work programmes are aligned to the 2014 Rodney Local Board Plan.

TUtaritanga me ngU tohutohu

/I Analy

9. The Rodney Local Board has a number of key achievements to report from the quarter two

period, which include the:

1 Allocation of $232,000 to riparian planting and stockproof fencing under the local
boarddés Healthy Harbours Fund

9 Celebration to re-open the Kowhai Park following recent works including a new parking

area, toilets, landscaping and a pedestrian bridge

T Coatesville Hal/l of ficial 6hand over
the occasion with a morning tea

6 to the c

Approval of community management of the Point Wells Hall via a community licence

Confirmation of $250,000 to undertake feasibility studies for priority greenway routes

across Rodney with the next steps being to work with the community to establish
partnering opportunities

1 Allocation of $130,000 for the construction of stage 1B of the Huapai Hub in addition to
the $100,000 already granted. A ground breaking working bee was held to mark the

commencement of works

1  Allocation of $42,500 to completed stages 1 and 2 of the Rautawhiri Park perimeter path

in Helensville

1  Completion of the William Fraser Reserve Playground renewal in Omaha.

Key project updates from the 2017/2018 work programme

10. The following are progress updates against key projects identified in the Rodney Local

Board Plan 2014 and/or Local Board Agreement:

1 Local Board Plan Initiative: A Support communities to
guality in our rivers and harbourso

get invol

This initiative has been progressed through the allocation of funds this quarter through

the healthy harbours fund.

1 Local Board Plan Initiative: i Det er mi ne and i mpl emen
Rodney halls and reserves advisory

This initiative has been progressed by the handover of Coatesville Settlers Hall

t an appro
groupso

to

community management and the decision to progress community management of the

Point Wells Hall.

Auckland Council's Quarterly Performance Report: Rodney Local Board for quarter two, 1 October -
31 December 2017
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il Local Boar d Rlorsstruct tecraationabwalkwayes,:fithe$s trails and bike
trails and undertake plans to identify key

This initiative has been progressed through the decision to allocate $250,000 to

undertake feasibility studies on identified priority routes. :
1 Local Board Plan Initiative:i Par t nering on main street ugg!
Wel | sford, Kumel / Huapai, Hel ensvill e andgTe

This initiative has been progressed through the Huapai Hub project to which funds
have been allocated, and construction is about to commence.

Key performance indicators

11. The local board agreements include level of service statements and associated performance
measures to guide and monitor the delivery of local services. This report provides
information on the performance measureyear-e nd out |l ook for Rodney L«
measures, showing how we are tracking after the second quarter of the 2018 financial year.

12. The year-end outlook is that 56 per cent of measures will not achieve target. These targets
are as follows:

1 Percentage of residents satisfied with the provision (quality, location and distribution)
of local parks and reserves

Percentage of residents who visited a local park or reserve in last 12 months

Percentage of residents satisfied with the provision (quality, location and distribution)
of sports fields

Number of visits to library facilities per capita

Percentage of funding/grant applicants satisfied with information, assistance and
advice provided Percentage of Aucklanders that feel connected to their
neighbourhood and local community

1 Percentage of Aucklanders that feel connected to their neighbourhood and local
community

Percentage of attendees satisfied with council delivered and funded local events
Percentage of Aucklanders that feel their local town centre is safe (night)

Facility Utilisation - utilisation at peak times and off-peak times for council managed
community centres and venues for hire (peak)

1 Facility Utilisation - utilisation at peak times and off-peak times for council managed
community centres and venues for hire (off peak).

13. Currently all performance measures are being reviewed as part of the development of the
2018-2028 Long-term Plan.

14. For the first and second quarter we will be providing the year-end outlook based on the
results of 2016/2017 or for any changes to the outlook based on results available. In the
third quarter we will be in a better position to accurately project the year-end outlook for all
measures. This is because the frequency of most measures is annual as data is collected
through surveys.

15. Attachment D contains further detailed KPI information.

NgU whakaawehwe md ngU tirohrahega a te
Local impacts and local board views

16. This report informs the Rodney Local Board of the performance for the quarter ending 31
December 2017.
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TauUko whakaaweawe MUori / MUori i mpact
17.  MUbori, as stakeholders in the council are affected and have an interest in any report on the

18.

guarterly financial results. However, these results do not impact specific outcomes or
activities. As such generally, the content of this report has no particular benefit to, or adverse
effect on, MUori.

The local board work programme item6 Rodney Heal t hy Har bour s
F u nidvélves partnering with Te Uri o Hau regarding the provision of plants from the Te
Arai Nursery. The update on this work programme action confirms that ifwenty-three
applications from targeted catchments and four from outside the targeted catchments
(through our partners, Fonterra and the Forest Bridge Trust) have been selected. A total of
$232,308 of the funds has been allocated. The remaining budget will be made available to

Ri par.i

| andowner projects in the wider Rodney Area. o

Financial performance

19.

20.

21.

22.

Ng
23,

Ng
24,

25.

Operating expenditure for the year to date is under budget overall, predominantly due to the
implementation of the Project 17 full facilities contract and the spread of costs over the
region. A full year of costings will be required to more accurately budget in this area. There
are a number of locally driven initiative projects which we will monitor in the second half of
the year to ensure delivery is achieved as per planned work programmes.

The revenue relating to community venues, halls and libraries is slightly behind budget for
the year to date although this should come back in line with the overall budget at the end of
the financial year.

The capital spend of $3.0m is $4.5m less than anticipated by the year to date budget. A
number of projects are currently underway including the Shelly Beach Seawall, Omaha
Groyne Stage 3 and various other coastal asset renewals, works on fields 1 & 2 and netball
lighting at Warkworth Showgrounds, Riverhead War Memorial sand field renewals, Huapai
Domain sand field renewals, Kowhai Park toilet renewal and a playground renewal at
William Fraser Reserve.

The complete Rodney Local Board financial performance report can be found in Appendix C.

This report is for information only therefore has no financial implications.

U r lgpone / Risks

There is one work programme activity that has been identified by operating departments
where the progress and performance indicator has been reported as red i significantly

behind budget/time or achievement of outcomes. This is a feasibility study for the expansion
of Kumel Arts Centre (item 3387). Although
funds to continue investigations required prior to construction. These investigations cannot
continue until the final design and scope of the arts centre extension are confirmed.

A number of activities have been identified as amber and these will be tracked over the next
quarter.

NgU Kk or-murig Bextlsteps

26. The local board will receive the next performance update following the end of the quarter
three, March 2018.
Auckland Council's Quarterly Performance Report: Rodney Local Board for quarter two, 1 October - Page 22
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Local Board Work Programme Snapshot 2017/2018 Q2
Rodney Work Programme Achievement
R = Red L2 __18,12%
indicates significant >
issues :
® Red
warning: some risk or » Amber
issues, being managed
m Green
G = Green
On track

Rodney Work Programme by Activity Status

Parks, Sport and Recreation -

Local Economic Development: ATEED

Infrastructure and Environmental Services

Community Facilities: Community Leases
Community Facilities; Build Maintain Renew

Arts, Community and Events

0 10 20 30 40 50 60 70 80
Number of Activity Lines

_I m Proposed
Libraries - = Approved

‘ « In progress

1 u Completed

- m Cancelled

| w Deferred

» On Hold
!

Rodney Work Programme Activities by Outcome

Arts, culture and events enhance our communities
and express who we are !
Qur environment s healthy, cared for and enjoyed
by all
Roads, paths and public transport enable us to get |
around easily and safely
Parks and sports facilities are easy to access and
enjoy
Local halls and libraries are familiar, valued and
well used community spaces !
Communities are empowered and plan for their
own futures

60

o
~
o
&
o

Number of Activity Lines

20
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Work Programme 2017/2018 Q2 Report

Activity Description

Timeframe

Q1:02:Q3:04

Budget | FY17/18

Source

LDI:

RAG
Status

Activity
Status

Q1 Commentary

Q2 Commentary

ID Lead Activity Name
Dept/Unit or
CCO
Arts, Community and Events
2183  CS: ACE: Community
Advisory Response
Fund - Rodney
301 CS: ACE: Arts Facility
Arts & grants- LDI
Culture Helensville Art
Centre
Operational
Grant
302 CS: ACE: Arts Facility
Arts & grants- LDI
Culture Kumeu Arts
Centre
Operational
Support Grant
3387 CS: ACE: Feasibility
Arts & study for the
Culture expansion of
Kumeu Arts
Centre
1/37

Discretionary fund to
respond to community
iIssues as they arise during

 the year

Administer a funding
agreement with Art Kaipara
Trust for operational
support of the Helensville
Arts Centre.

Administer a funding
agreement with Kumeu Arts
Centre for operational
support.

As per ACE Work
Programme 2016/17. There
was $15,686 carned
forward from Y17.

| Q1,Q2:Q3.Q4

- Q1:Q2:Q3,Q4

Q1,Q2

Opex

LDI- 'S 20,000

Opex

LDI; $
Opex

LDL: $
Opex

15,686

40,000

progress
In ' Green
progress

In - Green
progress

On Hold Red

No allocations in Q1

Staff executed the FY2018 funding
agreement with Art Kaipara Inc. In Q1
Helensville Arts Centre had a total of 1437
visitors and delivered 62 programmes to
600 participants. Highlights inciuded Filani
Macassey’s solo exhibit Earth Day
Continuum, a Maori Arts Exhibition with 65
exhibits including carving from Taniwha
Tales Whanau and the Art Kaipara
Members Exhibition with 106 artworks.

Staff executed the FY2018 funding
agreement with Kumeu Arts Centre Inc. In
Q1 Kumeu Arts Centre had a total of 3057
visitors, delivered 154 programme acfivities
with 1787 participants. The centre held its
annual Arts in Action day with 500
participants. The centre staged a Kumeu
Live performance by Miss Peach for an
audience of 100 people.

Carry-forward of $15,686 was
confirmed at the end of Q4 Y17 After costs
from that quarter were paid in July there
is$11,069 in the budget A service
engineering report has been costed at
$9,000 and is on hold until the project is
able to commence.

No allocations in Q2

| Balance: $10,000

In Q2 Art Centre Helensville had a total of 2256
visitors Including 809 participants across 54
programmes. Arts in the "Ville Festival was enjoyed by
hundreds of people visiting artists' studios and pop up
art spaces. Exhibitions at the centre featured resin
paintings by Debbie Oetgen and jewellery by Tanya
Bogdonova. Helensville Primary School children
exhibited 60 artworks which attracted their families to
the centre. Workshops and demonstrations included
ceramics glazing and fluid acrylics processes. The
centre contributed Outsider Art and Tactile Arts
exhibits to Interact Disability at Corban Arts Centre. A
locally-funded workshop produced Christmas
decorations which were gifted to Helensville families.
Volunteers contributed 210 hours.

" In Q2 Kumeu Arts Centre had a total of 2064 visitors

which included 790 participants across activities.
Highlights were the inaugural Kumeu Arts Awards in
November with 113 entries of which 80 works were
selected. The awards night was a success attracting
125 attendees. Creative Matters from Muriwai have
hired the centre to run classes. Their first workshop
was a Shibori class with 12 participants and it is
hoped that their programme offerings will attract more
visitors to the centre. Volunteers contributed 260
hours.

The feasibility was completed in Y17 Project delivery
is in difficulty.

Due to the feasibility being completed in Y17, the

project for the expansion of the arts centre now sits
with Investigation and Design, line 3297.

Rodney Local Board
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Work Programme 2017/2018 Q2 Report

Lead
Dept/Unit or

Activity Name | Activity Description

| Timeframe Budget

Source

| FY17/18

Activity
Status

Q1 Commentary

Q2 Commentary

Build

623 CS! ACE:
Community  community
Empowerme  capacity: Old
nt Welisford
Library
Community
Hub
624 CS. ACE: Community-

Community led

Empowerme  placemaking:
nt Town centre
developments

2/37

| Q1,Q2,Q3,Q4 LDL $
Opex

a) build the capacity of local
residents to operate and
manage the Old Wellsford
Library (OWL) space as a
community hub through
training and mentoring in
governance, employment,
financial accountability,
health and safety,
community engaement and
accountability b) engage
with mana whenua and
ensure that iwi aspirations
are reflected in the OWL
Hub c) ensure that robust
community engagement
and participation
processes, guidelines and
practices are used so that a
diverse cross section of the
community become

_involved with the hub.

Q1,Q2,Q3,04 LDI $
1. Kumeu/Huapai Centre Opex
Plan - continue to work
with the Plans and Places
team and the community to
develop a community-led
centre plan and identify
potential projects for
impiementation
2. partner on Helensville,
Warkworth and Wellsford
town centre visioning,
planning and
implementation — develop
and facilitate community led
planning and placemaking
processes in each area that
will build consensus and
assist these communities to
identify priorities for town
centre development and
expenditure of the Local
Planning and Development
LDI 2017/2018 capital
budget ($650k)
3. provide support and
resourcing for communities
to undertake their own
projects and reduce
barriers to community-led
projects
4. deliver skills-based
learning to community
groups and residents to
strengthen the ability of the
community to manage their
OWN resources.

20,000

In Green
progress

Staff assisted the community governance
group overseeing the OWL Hub to develop
a strategic plan setting out priorities and
actions for the next three years. A
community competition to design a logo for
the OWL Hub attracted good local
sponsorship support and over 45 entries.
Staff are planning a governance training
workshop for the wider community in the
next quarter. Staff have initiated
discussions about the future of the OWL
Hub co-ordinator role which finishes in
November 2017,

In Green
progress

1. Huapai Hub: Staff assisted the Huapai
Hub Convening Group in presenting its
concept plan for the community gathering
space to the local board. The group also
heid a workshop to seek approval of the
design from the wider community. The
detailed design for the space will now be
developed and an application for landowner
approval made in the next quarter. The
convening group members will work with
Resilio Studio to attract local investment of
materials and skills through the build
process.

2. Warkworth Community Aspirations
Report: The community ideas on what
people would like to see for the town and
river have been compiled into a draft
document outlining key themes and action
areas. Once finalised, this will be a guide
for future planning and projects in
Warkworth.

3. Helensville Town Centre: Staff have
assisted the North Wesl Business
Improvement District (BID) to identify a
suitable town centre improvement project. A
process was agreed to and a streetscape
improvement project identified that the BID
will bring to the local board in the next
quarter.

In Q2, the Old Welisford Library Hub steering group
held a one day governance training workshop for
themselves and the wider community. This was well
attended and had real value in a community area that
does not get many training opportunities. The fixed
term coordinator role has now finished. There will be
a break over the holiday period and a review will be
held early in Q3 to decide on the focus and skills
needed for the coming year. The market will continue
over this period and the building will be available to
the local community to use as a venue for hire.

1. Huapal Hub; The detailed design for the Huapai
Hub is completed and total funding of $230,000 has
been allocated by the local board. This will be
sufficient to complete stages 1A and 1B of the
community gathering space. Physical works
commenced at the site in November with a blessing
and ground-breaking ceremony attended by 39 local
residents, council staff, elected members and
contractors. This was followed by a working bee of
community volunteers. It is anticipated that the build
will be completed in Q3.

2. Warkworth Community Aspirations: The report has
been finalised and signed off by the Foundation
Group. It will belaunched and presented to the local
board early in Q3 with recommendations for
community-led town centre improvement projects.

3. Helensville Town Centre: The first phase of the
design work for the Streetscape Improvement Project
has been completed by the North West Business
Association. This will be costed and the feasibility
discussed with council's Investigation and Design
Team.

Rodney Local Board
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Work Programme 2017/2018 Q2 Report

Activity Name | Activity Description

Lead
Dept/Unit or

| Timeframe Budget | FY17/18 RAG

Source

Activity
Status

Status

Q1 Commentary

Q2 Commentary

CCO
CS: ACE:
Community  diverse
Empowerme  participation:
nt Community
engagement
and partnering

LD $
Opex

Increase Q1,Q2,Q3,Q4 15000 In Green

progress

1. Implement the Rodney
Youth Voice Plan - regular
youth forums, resourcing
for youth-led projects,
engagement on local
projects 2. Work with mana
whenua and mataawaka to
develop and implement an
iwi relationship and
engagement plan which
includes the following - key
aspirations and priorities for
Maori in the area,
opportunities to work
together, a plan for building
relationships and sharing
information 3. |dentify and
develop new community
engagement and partnering
opportunities - build
community capability for
running community
recycling centres in Snells
Beach and Wellsford,
support communities and
other council teams with
community engagement
and consultation (Puhoi
Village, playspaces,
skateparks).

3/37

1. Youth Voices: Staff have met with youth
providers and young people in Helensville
to identify a potential youth-led placemaking
project for the area. Discussion will be
further progressed in Q2. 2. A meeting has
been held with Te Uri o Hau staff at Te Arai
to discuss their aspirations and explore
opportunities for working together.
Discussion will be further progressed in

Q2 3. Preliminary discussions have also
been held with Ngati Manuhiri on
Warkworth town centre and river bank work
and how they may be involved in the project
moving forward.

1. Youth Voices: Discussions have continued with
young people in both Wellsford and Snells Beach to
identify improvements they would like to their skate
parks. Work will be commenced In both communities
on new equipment in Q3. The Lions in Warkworth will
also be starting work on the new equipment in Lucy
Moore Park after extensive consultation with young
people. 2. Iwi Relationships: The Otamatea School
and Te Uri 0 Hau have expressed an interest in
hosting a Matariki event in the Welisford area in 2018.
Staff have organised a meeting to discuss this early in
the new year.3. New Community Partnering
Opportunities: The tendering process for the recycling
centres In Snells Beach and Wellsford Is underway
and is being managed by Waste Solutions.
Community members in Wellsford have approached
staff about raising additional funding themselves to
build a loop path connecting the

rejuvenated playground with the street at the War
Memorial Park in Wellsford,

Rodney Local Board
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Work Programme 2017/2018 Q2 Report

Activity Name | Activity Description

Lead

Dept/Unit or

Timeframe Budget

Source

| FY17118

Activity
Status

RAG

Status

Q1 Commentary

Q2 Commentary

358

4/37

CCO

CS: ACE:
Community
Empowerme
nt

CS: ACE:
Community
Places

Apply the
empowered
communities
approach —
connecting
communities
(RD)

Rural Halls
Rodney

Broker strategic
collaborative relationships
and resources within the
community.

This includes three key
activity areas:

1. Engaging communities —
reaching out to less
accessible and diverse
groups - focussing on
capacity building and
inclusion

2. Enabling council -
ensuring that groups have
access to operational and
technical expertise and
identify and address
barriers to community
empowerment

3. Reporting back - to local
board members on
progress In activity areas 1
and 2.

Includes responding to the
aspirations of mana
whenua, mataawaka,
marae and Maon
organisations

- provide ongoing
development, support and
advice for each hall
committee, with the Rural
Hall Advisor being the
primary point of contact
between rural hall
committees and council -
implement either the
community-led or
partnership model for each
hall committee.

Q1,Q2,03,Q4  LDI:
Opex

Q1,Q2,Q3.Q4 ABS:
Opex

$

$

In
progress

progress

Green

Amber

Warkworth Town Hall Governance: staff are
assisting the Restoration Trust with the
transition to a community governance group
to manage Warkworth Town Hall in the
future. Staff held a workshop to meet and
brief prospective trustees. Further work
identifying the roles and responsibilities will
be undertaken in Q2. Mahurangi River: The
Warkworth community has identified an
accessibie clean healthy river as their
number one priority. Staff have begun
discussions with the environmental teams
on how we might encourage more
community support in caring for the river.

The operations manual and the
Memorandum of Understanding are in the
final stages of development and will be
completed in Q2. The Rodney Local Board
has resolved to move Coatesville and Point
Wells Community Halls to a community led
operating model. An update of the
remaining halls will be provided in Q2.

Warkworth Town Hall Governance: The Restoration
Trust had several new trustees join this quarter. The
temporary co-ordinators contract, which finished in
December 2017 has been extended until March 2018
to provide continuity and coverage over the summer
period. Staff are currently trying to secure resourcing
for a full ime programme manager for 12 months.
This position would be employed by council in the first
instance. At the end of this period it is anticipated both
the management of the hall and responsibility for

the position would have transitioned to the

community

The completion of the relationship agreement
document (formally known as MOU) and the
operational guidelines has progressed this quarter.
On-going work is still required to finalise and
implement. It is anticipated this will take the
remaining two quarters of this financial year. The
Rodney Local Board have received updates on key
issues relating to rural halls at workshops through out
this quarter. A Hui for the Rural Hall committees was
held in November, with 15 representivies attending
from across the region. At the hui staff from ACE
faciliated a session where participants could provide
feedback on what is working well for them and what
they would like Improved. There was opportunity to
share ideas, concerns and receive updates on the
status of the legal documents. In Q3 focus will be on
handing over operations of the Point Wells Hall to the
committee and continue to progress the relationship
agreement and operational guidelines.

Rodney Local Board
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Work Programme 2017/2018 Q2 Report

Activity Name | Activity Description

Lead
Dept/Unit or
CCO

CS: ACE:
Community
Places

430 CS: ACE;
Community

Places

1038  CS:ACE
Community

Places

156 CS: ACE:

Events

157 CS: ACE:
Events

5137

Venue Hire
Service
Delivery - RD

Community
Venues RD -
participation
increase

Local Board
subsidies for
halls fees and
charges LDI
$15k - RD

Citizenship
Ceremonies -
Rodney

Anzac
Services -
Rodney

Provide and manage
venues for hire and the
activities and opportunities
they offer by,

- managing the customer
centric booking and access
process

- aligning activity to local
board priorities through
management of the fees
and charges

framework. These include
activities contributing to
community outcomes
offered by not-for-profit and
community groups.
Develop a network-wide
marketing strategy to
increase participation within
community venues in the
local board area based on
relevant and current
research.

Administer further fee
subsidy of hire fee to hirers
with special legacy
arrangements funded by
LDI to December 2017.

Includes $13,500 for the
extension of the transitional
fees for regular users
through to December 2017
and $1500 for any other
potential fee waivers.

Deliver an annual
programme of citizenship
ceremonies in conjunction
with the Department of
Internal Affairs.

Support and/or deliver
Anzac services and
parades within the local
board area.

| Timeframe

Q1:02:Q3,04

Q1,Q3:Q4

Q1,Q2

Q1,Q2,Q3,.Q4

Budget | FY17/18 Activity RAG
Source Status Status
ABS: $ - In Green
Opex progress

ABS: $ - In Green
Opex progress

LDI $ 15,000 In Green
Opex progress

ABS: 3 15,993 In Green
Opex progress

LDL: $ 18,000 Approved Green

Opex

Q1 Commentary

Staff identified the need and value of
understanding hirer satisfaction and
experiences. Staff developed a survey on
customers experience with councii-
managed venues which will be sent out
monthly to casual and regular hirers in Q2
Visitor numbers are steady compared to
last year.

Staff considered insights from research
undertaken on non-users of venues for hire
across the network. Key opportunities for
further investigation include: -Capitalise on
strengths in positioning — family friendly,
local and convenient, affordable - Improve
the condition and amenities of venues to
meet expectations - Develop our offer and
tailor to meet distinct interests - Provide
event package options -Improve visibility of
centre activities that will enable participation
- Develop a digital solution to promote both
venues and activities - Drive repeat
business, share expenences, satisfaction
and reach new customers. Staff will
develop an improvement plan in Q2 and

Staff have administered the additional
subsidised rates as approved by the board.
Each group has been notified and are
aware of their charges for this financial

year

Staff delivered a combined Northern Cluster
citizenship ceremonies on two occasions
during Q1 with 463 people becoming new
citizens.

Scheduled for Q4. Staff will commence
planning will in Q2.

Q2 Commentary

During Q2 monthly hirer surveys were sent out to all
casual hirers and a selection of regulars, Staff will
be able to share results in Q3. Visitor numbers have
decreased compared 1o last year due to a regular
hirer no longer booking five days a week at
Kaukapakapa Memorial Hall.

During Q2, staff continued to work through key
research insights and developing actions against
these. Staff held two workshops with internal
stakeholders to identify and confirm the main business
objective "to create greater reach and relevance for
Aucklanders so they feel connected locally”. Six main
focus areas remain as: - capitalise on strengths in
positioning — family fnendly, local and convenient,
affordable- improve the condition and amenity to meet
expectations- develop our offer and tailor to meet
distinct interests- provide simple package options for
hirers - develop a digital solution to promote both
venues and activities- drive repeat business, share
experiences, satisfaction and reach new

customers. Action planning will continue in Q3.

Staff have administered the additional subsidised
rates as approved by the local board. The budget
set for the FY 18 fee waivers is exhausted and the
local board continue to receive FY 18 fee waiver
requests.

Staff delivered a combined Northern Cluster
citizenship ceremonies on two occasions during Q2
with 413 people becoming new citizens.

Staff commenced planning in Q2 for delivery in Q4.

Rodney Local Board
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