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Téna koe Keith

Shareholder comments on Auckland Council Investments Limited’s draft Statement of
Intent 2018-2021

The Finance and Performance Committee considered Auckland Council Investments Limited’s
(ACIL’s) draft Statement of Intent 2018 - 2021 (SOI) at its 17 April meeting.

While the outcome of the proposal to disestablish ACIL is not known, it is appropriate to ensure
that the SOI reflects the shareholder’s priorities. Therefore, the Committee has resolved to make
the following comments on ACIL’s draft SOI. ACIL should work with council staff to ensure that
these comments and any minor editorial changes are reflected in your final SOI.

General shareholder comments

As you know, the final SOI must reflect the decisions made as part of the council's Long-term Plan
2018 - 2028 and meet statutory requirements. You should ensure that the SOI:

e s fully consistent with the Long-term Plan 2018 — 2028, including all financial and non-
financial information, performance measures and targets.

* Includes financial information for 2017/18, and the three subsequent years.

We expect that your staff will work with council staff to ensure that the legislative requirements are
met and that all financial and non-financial information is well aligned between these documents as
they are finalised.

Specific shareholder comments

You should ensure that the final SOI refers to the Auckland Plan 2050, including the Development
Strategy, relevant performance measures, and any associated guidance.

The draft SOI did not address how ACIL will maintain oversight of Ports of Auckland Limited’s
capital expenditure programme. | look forward to this being addressed in the final SOI.
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I look forward to receiving the final SOI by 30 June 2018.

Yours sincerely

@L\;\

Phil Goff
MAYOR OF AUCKLAND

Copy to: CC Deputy Mayor Bill Cashmore
Councillor Penny Hulse, Chair, Environment and Community Committee
Councillor Chris Darby, Chair, Planning Committee
Councillor Ross Clow, Chair, Finance and Performance Committee
Stephen Town, Chief Executive, Auckland Council
John Crawford, Chief Executive, Auckland Council Investments Limited
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Shareholder comments on Auckland Transport’s draft Statement of Intent 2018-2021

The Finance and Performance Committee considered Auckland Transport’s draft Statement of
Intent 2018 - 2021 (SQI) at its 17 April meeting.

At the meeting, the Committee resolved to make a number of general comments that relate to each
CCO and some comments that are specific to Auckland Transport.

Staff from Auckland Transport should work with council staff to ensure that these comments and
any minor editorial changes are reflected in your final SOI.

General shareholder comments

As you know, the final SOI must reflect the decisions made as part of the council’s Long-term Plan
2018 - 2028 and meet statutory requirements. You should ensure that the SOI:

e Is fully consistent with the Long-term Plan 2018 — 2028, including all financial and non-
financial information, performance measures and targets.

* Includes financial information for 2017/18, and the three subsequent years.

We expect that your staff will work with council staff to ensure that the legislative requirements are
met and that all financial and non-financial information is well aligned between these documents as
they are finalised.

In addition, you should ensure that:

1. The Auckland Plan: The final SOI discusses how Auckland Transport will implement the final
version of the Auckland Plan 2050, including the Development Strategy, relevant performance
measures, and any associated guidance.

2. Maori outcomes: The final SOl includes:

i. A commitment to implement the responses to the findings in the 2017 report
commissioned by the Independent Maori Statutory Board (IMSB) ‘Assessment of
expenditure incurred by Auckland Council to deliver Maori outcomes’.

ii. A statement about its role in participating and implementing the findings of the current
Treaty Audit.

ii.  The refined priorities of Te Toa Takitini, the specific project / programme contributions
that CCOs agree to make and any related performance measures. These should be
reported on through the CCO quarterly reports.
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