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The Software Category consists of the following-sategories:

A Operations and Service Management Software
A Information and Development software

A Desktop and Office Productivity Software

A Enterprise Packaged Software

A Line of Business Packaged Software

The organizations that this category strategy covers are:

Auckland Council
Regional Facilities Auckland (RFA)
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The purpose of this category strategy is to develop a consistent and managed
approach of:

A Develop a series of commercial approaches and methodologies that will allow Council to
purchase software appropriately for within different supplier markets

A Working collaboratively with suppliers

A Being open to change and fostering innovation

A Understanding and leveraging the Reseller/Supplier market to achieve market leading

pricing and access to rebates
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A Shorten time to market
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At a high level, Auckland Council will implement three key approaches for purchasing and mana
software. These relate the size of the company that we are dealing with, and the nature of the
commercial relationship. These approaches will be used across the 5 sub categories.

A GlobalStrategic Software Suppliers (SAP, ESRI, Microsoft, Service Now)

A Thesesuppliers require individual plans and approaches given their size, level of integration and
criticality to Councils success. As they are very imbedded in our business, much of the emphasis is ¢
Supplier Relationship Management (SRM) to further our investment

A Largelndirect Suppliers (CiscBJueCoatVmware

A Thesesuppliers transact their business through a reseller, and often have small local presence. Key ¢
in this area include:

A Go to market to appoinsole reseller to obtain open book pricing that includes access to rebates

A Ensure that Software Publisher primes all engagements, instead of handing off support to their lo
partners

A Ensuring that any publisher has a strong local partner network in NZ, with at least fully accredited
partners

A Use analyst services such as Gartner to assist with short listing, which allowsdepth analysi
of software
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A Small Software Publishers
A Council often has a requirement for niche products, which are often supplied by very small companie:
A vySe (2 SyadaNAy3a &adz00Saa Ay (GKAa I NBF Aa G2
a large enterprise customer such as Council
A As such, the procurement approach shoefdphasisaetting to know suppliers, especially at a

cultural and operational level, as these factors have proved to critical in ensuring successful deliv
of software projects

Auckland

7

Council __
SOftware Category Strategy:Y17 Te Kaunihera o Tamaki Makaurau S




A Software is a complex item to purchase. Aspects to be considered include:
Do the features meet our requirements?

User Experience

Integration into the wider ICT landscape

Licensing and compliance

Implementation and Project Management

Support and Hosting (if Cloud Hosted)

Features Roadmap

Is the product reall\WapourwaréMarketecture

Reliance on the vendor to fully understand the product.

A Industry wide, a high percentage of software implementations fail, due in part because these
aspects were not fully explored and understood at the procurement phase. Traditional RFP
methods are not well suited to uncovering this level of detail.

A This category strategy proposes that a number of alternative approaches are taken, dependil
on the situation.

To o To To Do Do Do Do I
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A Competitive Dialogue/Agile Procurement
A Traditional RFP methods are often poor at allowing both sides to understand each-others
requirements, capabilities, approaches and culture.

A In addition, RFPs can be quite rigid, and can result in Council purchasing something that fitted
the RFP requirements, which many not be the best product in the market place.

A Approaches such as Agile Procurement or Competitive Dialogue allow suppliers and purchasers

to work closely together in a structured manner, and co develop solutions that will best meet our
requirements

A

A
A

A

Council initially provides a full list of requirements, outcomes sought, evaluation weightings and an overall
timeline.

Suppliers are given time to develop their intital proposal, which they then present to Council.

Council provides feedback on the proposal, with a range of relenvant staff from both sides present i
engineers, managers, end users

Subsequently, the supplier formally submits the proposal which is evalauated

A Understand TCO

A Often software implementation and integration can come with significant costs outside the direct
license and implementation costs. Understanding the wider costs of implementing software prior

to selecting a product is key to ensuring successful project delivery and cost to ratepaye
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A Analyst Led Shortlisting

A Analyst firms such as Gartner (which Council has a current contract) employ specialists with in-
depth understanding of specific ICT product categories. Engaging with Gartner early can
shortcut procurement processes considerably, allowing a shortlist to be created that consists of
companies that direct meet our requirements. This allows the emphasis of the procurement
activity to move to understanding the product and getting the best price.

A Proof of Concepts (POC) as Evaluation

A Often the best way to understand the capability of software is to use it. Incorporating POCs into
a procurement ensures that commercial tension is achieved, and end users have a full
understanding of the product

A Early Engagement.

A Procurement needs to work with End Users, ICT Service Owners and Enterprise Architects from

the beginning of an opportunity being identified. In doing this, we can ensure that the correct
commercial approach is taken to meet customer requirements.
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Operations and Service Management Software

Operations and Service Management Software is defined as all software that supporesnoack
systems for the following functions:

Data Centre Services (e.g. Virtualisation, Back up, Anti &cus
Server Operating Systems (e.g. Microsoft Server 2012)
Service Desk and Service Management (e.g. Service Now)
Network and UC Services (e.g. Cisco Prime)

Monitoring and Event Management (Microsoft SCOM, Splunk)
Cloud ManagemeniGloudamizg

Automation (HP OO)

Miscellaneous Operations Software (TABS)

To Do Do Do Do Do Do Do
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Operations and Service Management
Software

A Software in the operations space has largely been reliant on a number of key
multi-national vendors (HPE, Microsoft, Cisco, Symantec, Citrix).

A The software is largely purchased through large framework/MSA type
agreements, in most cases through a reseller (e.g. Insight for Microsoft).

A Council is looking to become more commercially savvy with the purchase of
software through resellers and is moving to a preferred reseller for each
software vendor commercial model, which will allow it to access rebates.
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Information and Development software

XAda RSTAYSR la az2Ffuél N5 UGUKIG RSEtAQ

A Geographic Information Systems (GI®.g. ESRI, FME
A Business Intelligence (Bt)e.g. SAP Business objects
A Web and Mobilec e.g. MicrosoftSharepoint BlinkMobile
A Ecommerce and Developmerg e.g. SAP Hybris
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Information and Development software

A The software platforms in the Business and Information space is largely
settled, with a small number of large enterprise platforms used, often with
horizontally integrated vendors.

A GIS software is purchased in a unusual man@euncil purchases its
software off resellers with sole distribution rights in the NZ market. These
resellers effectively act as the software company within NZ (Eagle for ESRI,

[ 20dza FT2NJ Ca90® ¢KSaS | NNy3aSYSyiia

A There is greater movement in the Mobile and Big Data space

A Council currently use Blink Mobile for its app development, however there is
fA1Stfe G2 o0S | Y2@0S G2 WFANROG LI NIeQ
SAP to phones)

A Currently Council does not own a big data platform, but is currently working
to understanding its requirements to scope a possible procurement
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Desktop and Office Productivity Software

Is defined as the Microsoft Office Suite, Windows Operating System, Desktop
Virtualisation Technologies and Desktop applications that are managed by the end
user.
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Desktop and Office Productivity Software

A Software in this space can be grouped into four areas:
A Office Productivity Software
A Desktop Operating Software
A DesktopVirtualisationSoftware
A Miscellaneous Desktop Software
A Office Productivity Software
A This is largely provided by Microsoft, and is purchased under AOG
Enterprise agreements through Insight. Council has recently moved to
Office 365, and as such is on a subscription agreement. Other core apps
are provided by Adobe (Acrobat) and Google (Chrome)
A Desktop Software
A Again, this is provided by Microsoft. Council operates a largely
Windows 7 environment, but is slowly moving to Windows 10. Desktop
VirtualisationSoftware
A Council is currently implementingmwareWorkspace one
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Desktop and Office Productivity Software



