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Local Grants Programme 2018/19

Our Local Grants Programme aims to provide contestable and discretionary community grants to local
communities.

Outcomes sought from the local grants programme
Our grants programme will be targeted towards supporting the following outcomes, as outlined in our

local board plan:

e Quality parks, beaches and open spaces that everyone can enjoy

s A place of natural beauty and rich culture

o Efficient public transport and roads that keep people moving

e Our communities are empowered, engaged and inclusive

e Our area has a thriving local economy and vibrant, unique town centres

Our priorities for grants
The Devonport-Takapuna Local Board welcomes grant applications that align with the following
local board plan priorities:
Note: these pricrities relate to the local board initiatives as outlined in the local board plan.
e activities that enhance and conserve our unique beaches, open spaces and parks
e support for our sports clubs and recreation facilities
e activities that conserve our valued heritage sites, including built heritage
e activities that protect and enhance our natural environment
s communities are empowered to deliver placemaking projects including arts, culture and events
e our communities celebrate diversity and feel a sense of belonging
e support for local economic development

Note: All applicants are expected to outline in their application how their project will contribute to at least one of the
outcomes outlined in the Devonpori-Takapuna Local Board Plan.

Higher priority for eligibility:
*  Community Match Fund (groups who demonstrate that 40% of project costs have already been
met, including the approximate value provided by volunteer contribution to projects, events and /or
initiatives)

Lower priorities for eligibility:

+ events which clearly benefit the region rather than just the local area, and which can, therefore,
apply for regional or central government grants

* event management costs

* groups and/or activities taking place outside the local board area, unless the applicant can
clearly demonstrate the benefit to local board members.

* catering

* commercial events or events that promote a brand or company.

* events that raise money for third party fundraising
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In addition to the eligibility criteria outlined in Auckland Council’s overarching Community Grants Policy, the

Devonport-Takapuna Local Board will not fund:

* wages and salaries for ongoing administration for an organisation
+ retrospective costs, unless this is necessary as a condition of the grant, or the local board is

satisfied that there are mitigating circumstances

* groups which have failed to meet accountability obligations from previous Council grants will not

be funded except in exceptional circumstance, and/or by stipulating that completing

accountability is a condition of grant payment.

Groups with no formal legal structure

Groups with no formal legal structure may apply for grants of up to $1,000 through the local board grants
programme; however, the board expects to see evidence from the group indicating community support for

the activity and its objectives.

Investment approach

The Devonport-Takapuna Local Board has allocated budgets to support the local grants programme as

follows:
* Quick Response Local Grants

— Maximum amount per grant: $2,000
+ Local Grants
« Discretionary Grants (for emergency response)

Application dates
Grant rounds for 2018/2019 will be as follows:

Quick Response

2018/19 grant Opens Closes Decision made Projects to occur
rounds after
Round one 20 August 14 September | 16 October 2018 1 November 2018
2018 2018
Round two 24 19 October 20 November 2018 | 1 December 2018
September 2018
2018
Round three 8 April 2019 3 May 2019 18 June 2019 1 July 2019
Local Grants
2018/19 grant Opens Closes Decision made Projects to occur
rounds after
Round one 18 June 2018 27 July 2018 18 September 2018 | 1 October 2018
Round two 11 February 22 March 2019 | 21 May 2019 1 June 2019
2019

Attachments

Page 4



Devonport-Takapuna Local Board Devonport-Takapuna &V;.
Local Board =<
18 September 2018 OCo D00 v
Multi-board Grants
In principle, the Devonport-Takapuna Local Board supports multi-board applications and will consider
them on a case-by-case basis.
Multiboard Open date Close date Decision date Projects to occur
grant round after
Local Grant
Round One 18 June 2018 17 August 2018 |18 September 2018 |1 November 2018
Local Grant
Round Two 21 January 2019 22 March 2019 21 May 2019 1 June 2019
Accountability measures
The Devonport-Takapuna Local Board requires that all successful applicants provide:
» evidence that the use of the funds matched their application.
+ evidence that the project or event has delivered set outcomes/objective
+ acompleted accountability form within two months of project completion
« the contribution of the local board is acknowledged in all publicity and signage
+ any events funded or partially funded by the local board are to be smoke-free
3
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2018/2019 Devonport-Takapuna Local Grants, Round One

LG1902-129
The Touch Compass Dance Trust Board
Legal status: Charitable Trust Activity focus: | Arts and culture
Conflicts of interest: | None identified
Project: We request support to purchase two Trust iPad’s.
Location: The Wilson Centre, 1 St Leonards Rd, Hauraki, Auckland
Summary: Our current office computers and IT equipment are in need of upgrading to

improve our services and communication with all stakeholders.

Touch Compass Dance organise and operate a number of events, community
classes, performances, short films, tutor training, workshops for and by disabled
and non-disabled performers in the community.

By receiving support for equipment costs, this will improve the organisations
sustainability and support disabled performers within local communities.

Dates: 01/09/2018 - 30/11/2018 Rain dates: -

People delivering: 6 People reached: | 20 at a workshop = 140 and
5,000 at an event— 2,016
individuals

% of participants from Local Board = 75%

Promotion: Not Specified

Community benefits

Identified need:

Through the participation of disabled performers within our services.

Growing attendance at our workshops and the need to initiate new community workshops.

Our client numbers vary from event to event from 20 in a workshop to and event viewed by 5,000.
Identified community outcomes:

Our aim is to provide inclusive training and performance opportunities for disabled and non-disabled

performers, professionally and in the community.

- Provide inclusive training and performance opportunities for disabled and non-disabled performers

- Challenge perceptions about what performance is and who can do it

- Dancing towards an accessible society

- Performers creative talents fully realised

- Collaboration with other arts organisations

- Create more education resources

- Embrace all ages, cultures and diversities

Alignment with local board priorities:

communities are empowered to deliver placemaking projects including arts,culture and events
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Our aim is to provide inclusive training and performance opportunities for disabled and non-disabled
performers, professionally and in the community.

Collaborating organisation/individual Role

None

Demographics

Maori outcomes: None

Accessible to people with  Yes - Touch Compass not only envisages a seamless society, we actively

disabilities seek it out. An inclusive dance company comprising both disabled and non-
disabled dancers, we challenge perceptions of what dance is and who can
do it. Touch Compass views diverse physicality as a creative springboard,
rather than a wall that needs to be overcome. We're dancing towards an
accessible society in which the creative talents of all members can be fully

realised.
Target ethnic groups: All/everyone
Promoting SmokeFree: Through our website, face book, programmes and events.

Zero waste minimisation N/A

Percentage of males targeted Percentage of females targeted | All - not targeted male/female

% % 100%

0-5 years <15 years 15-24 years | 25-44 years | 45-64 years | >65 years All ages
% % % % % % 100%

Financial information

Amount requested: $3402.00
Requesting grant for: 2 x Trust iPad’s

If part funded, how would you make up the difference:

Cost of participation: No

Total expenditure Total income Other grants approved Applicant contribution
$3,402 $0 $0 $0

Expenditure item Amount

2 x Trust iPad's $3,402

Income description Amount

Nil $0
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Donated materials Amount

Nil $

Total number volunteer hours Total number specialised Amount
volunteer hours

None $

Funding history

Application ID | Project title Decision
Round - Stage Allocation
QR1802-322 Marketing Approved
2017/2018 Devonport-Takapuna Quick Response, Round Three - Project in progress | $1,500.00
LG1803-228 Celebrating Diversity & Individuality through Community Youth Dance Project Declined
2017/2018 Franklin Local Grants, Round Two - Declined $0.00
LG1802-216 DanceAbility Certification leading to Inclusive (disabled and non-disabled) Declined
dance workshops $0.00
2017/2018 Devonport-Takapuna Local Grants, Round Two - Declined
RegPr18_2000 InMotion Matariki Approved
33 Regional Arts & Culture Grants Programme 18_2 Projects - Assessment 18_2 $25,000.00
Reg!C18_2_SR Declined
03 Regional Arts & Culture Grants Programme 18_2 Strategic Relationship - $0.00
Assessment 18_2
RegSREOI18_2 Undecided
00003 Regional Arts & Culture Grant Programme 18_2 SR EOI - Submitted $0.00
REF18S00013 InMotion Matariki 2018 Approved
Regional Event Fund 2017/2018 - Round 2 Strategic Priorities - Application $17,000.00
RegAC17_2_02 InMotion Matariki and InMotion Aotea Square Approved
9 Regional Arts and Culture Grant Programme 17_2 Project - Assessment 17_2 $15,000.00
RegAC17_2_S Approved
R_021 Regional Arts and Culture Grant Programme 17_2 Strategic Relationship - $15,000.00
Assessment 17_2
RegAC16_2_05 Approved
6 Regional Arts and Culture Grants Programme 16_2 - Assessment 16_2 $15,000.00
RegAC16_2_06 Meremere Approved
8 Regional Arts and Culture Grants Programme 16_2 - Assessment 16_2 $10,000.00

Applications prior to the 2015/2016 financial year have all been accounted for and omitted from this summary
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2018/2019 Devonport-Takapuna Local Grants, Round One
LG1902-136

PHAB Association Incorporated

Legal status: Incorporated Society Activity focus: | Arts and culture

Conflicts of interest: | None identified

Project: InclusionForAll
Location: 8 Auburn St, Takapuna

Summary: InclusionForAll aims to develop cultural awareness across PHAB.
The project will start with Maori and Pasifika cultural awareness and will be
designed and delivered by Maori and Pasifika staff and members alongside
community elders.
The second part of the project will showcase the different cultures represented in
our diverse membership base through fun and interactive ways.

Dates: 08/10/2018 - 21/12/2018 Rain dates: -

People delivering: 215 People reached: | 580

% of participants from Local Board = 100%

Promotion: Flyers - distributed among our networks, placed on the website and Facebook.
Regular Facebook and website photo updates

Community benefits

Identified need:
All PHAB Takapuna social clubs, activities and workshops are fully booked indicating need is
currently outstripping our capacity to deliver.
This project has been requested by PHAB members and their whanau.

Identified community outcomes:
Empowered and engaged youth and adults who have a sense of pride and ownership over their
culture.
Resilient and well-connected people who engage with their local communities on a regular basis.
A culture where diversity is actively valued and embraced.
Members who have a sense of place and belonging.

Alignment with local board priorities:

our communities celebrate diversity and feel a sense of belonging
InclusionForAll is a project that embraces and actively celebrates diversity within the organisation

PHAB as a social network has an amazing culture and we are wanting to extend this to cultural
awareness across the organisation.

Staff, members and families have requested a project/platform upon which they can share their
culture in fun and interactive way.

This will boost a sense of belonging, pride and inclusion for our members.
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Collaborating organisation/individual Role

None

Demographics

Maori outcomes:

Accessible to people with
disabilities

Target ethnic groups:
Promoting SmokeFree:

Zero waste minimisation

Maori focus - tikanga (practises), matauranga (knowledge), reo (language)
Maori cultural awareness is an important part of this project and the project
will be launched at the local Marae alongside community elders.

Yes - All PHAB services are completely accessible even to high and complex
needs levels.

This project will be delivered free of charge to ensure financial accessibility.

All PHAB staff staff and volunteers receive comprehensive training and
ongoing mentorship to safety coordinate and facilitate potential significant
behavioural and health/disability needs.

All/everyone
All PHAB projects are smoke free.

N/A

Percentage of males targeted Percentage of females targeted ‘ All - not targeted male/female

% % ‘ 100%
0-5 years <15 years 15-24 years  25-44 years | 45-64 years @ >65 years All ages
% % 5% 25% % % %
Financial information
Amount requested: $6000.00
Requesting grant for: Coordination

Support Staff

Mobility transport

Activity expenses (food, art)
Advertising

Administration

Koha for community elders

If part funded, how would you make up the difference:

Scale back the project, or use reserve funds.

Cost of participation:

Total expenditure

$24,760

Membership donation of $25 per term

Total income Other grants approved Applicant contribution

$0 $0 $18,760
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Expenditure item Amount

Coordination 14 weeks at 10 hours @ $25 $3,500

Support Staff 14 weeks x 6 Takapuna clubs x 2 staff x $70 $11,760

Mobility Transport $3,600

Activity Costs 14 weeks x 6 clubs x $50 each activity $4,200

Advertising and Promotion $800

Administration Support 15% of $6000 $900

Income description Amount

Nil $0

Other funding sources Amount Current Status

None $

Donated materials Amount

Venue hire - 7 weeks (alternative) x 6 activities x $50 each $2,100

Materials $2,200

Community Consultation 4 x 10 people each x $50 $2,000

Whanau participation 50 x $50 $2,500

Total number volunteer hours Total number specialised Amount

volunteer hours

14 weeks x 6 activities 672 $16,800

Funding history

Application ID Project title Decision
Round - Stage Allocation

MB1819-191 Movement For All Undecided
2018/2019 Multi-board Local Grants, Round One - Submitted $0.00

QR1813-321 PHAB Pasifika ArtSpace Approved
2017/2018 Otara-Papatoetoe Quick Response, Round Three - Awaiting funding $2,000.00
agreement

QR1802-312 PHAB ArtSpace Approved
2017/2018 Devonport-Takapuna Quick Response, Round Three - Project in progress | $2,000.00

LG1813-232 Pasifika Embrace Approved
2017/2018 Otara-Papatoetoe Local Grants, Round Two - Project in progress $3,000.00
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