Te Auaunga tohu — Implementation process map

Document or Stage

Te Auaunga Vision and
Restoration Strategy

¢

Te Auaunga Tohu
-artist produces tohu

¢

Te Auaunga Tohu
Design Guide

&

Local Board Specific

Implementation Plans

_— |

Puketapapa Albert-Eden

¢

Combination of all into
an awa-wide strategy

Whau

Actions

All boards have adopted a vision and
restoration strategy for the awa

All boards have adopted the tohu as
symbol for the awa

All local boards to adopt final the tohu
design guide in October 2018.

Boards develop local plans and prioritise
applications from the design guide. Staff
socialise the work of other boards and
integrate into an awa-wide strategy
Mana Whenua input at PSR Kaitiaki
forum

¢

Detailed Design
Prioritised applications
progressed into
detailed design

4

Capex Delivery

Boards to allocate
CAPEX for projects

Governance Hui — meeting to discuss
combined awa-wide strategy. Boards
adopt the strategy and allocate funding
to progress detailed design

A specialist is engaged to work with
mana whenua and local boards to
develop detailed design for elements
prioritized in the strategy

Governance Hui — meeting to review
detailed design. Cost estimates for
implementation for each board area are
prepared and CAPEX funding is sought
for delivery

Puketapapa Albert-Eden

Whau
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Celebrate and share the journey of the
tohu with the community

September 2018




