Bayview Community Centre
3rd Quarterly Summary due 15 March 2019
What activities/programmes have been started/run within this quarter?
The Centre has run / hosted / facilitated the following events this quarter: Meet the Neighbours,
clothing swap, Repair Café, Where the Fairies Live, Skateboarding design workshop
Planning is underway for our winter programme of events at the Centre to encourage people to
keep connecting over the colder months.
Connection made with Briargate a local residential care facility for people with dementia. We are
working with them to host their residents and opening out to the local community as well to come
along to events targeted to the older population. First session run this quarter.
What activities/programmes/events weren't successful within this quarter? Give an explanation
why
We have had a good uptake with all events this quarter.
We have lost one regular hirer but that is because the capacity here was not enough to meet their
demand.
Highlights for this quarter?
The best ever Meet the Neighbours event - this is our main social event for the year and was very
well attended (500 or so people) and gave local residents the opportunity to connect with local
organisations and businesses as well as each other!
Our 2nd Repair café was well attended and we have a lovely core of volunteers now. We had over 45
items in for repair (up from 30 last time) and lots of new attendees as well which helps spread the
word
The interest in Where the Fairies Live has been great, running a Kaipatiki wide event has been a first
but certainly a success. We just all need to make sure that we support whoever is leading it more!
Whilst we were sad to lose our School Holiday Programme Supervisor, we have hired a replacement
who will hopefully rejuvenate our programme
Strategy meeting with the Board generated some great ideas and it is great to all be working to the
same goals.
During this quarter, did you have any issues, concerns, complications?
Delays to our renovation and redesign work in the ELC due to requirements to seek consent for tree
removal and advice from arborist requiring us having to change designs
We seem to have moving goal posts in regards to maintenance work that the Council are funding.

Did you have anything start, or new opportunities come up this quarter, not expected on the
workplan?
We have been approached by a local student doing a design project on the community centre. A
young person's perspective on the promotion of the Community Centre will be valuable.
Local residents will be offering short courses of yoga classes for free during May and June.
Below the line activities not funded by Council
Planning work is progressing for the ELC renovation project. This cost is being met by reserves from
the ELC.

