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1 Apologies  
 

At the close of the agenda no apologies had been received.   
 
2 Declaration of interest 
 

Members are reminded of the need to be vigilant to stand aside from decision making 
when a conflict arises between their role as an elected representative and any private or 
other external interest they might have. 
 
At the close of the agenda no requests for declarations of interest had been received.  

 
3 Confirmation of minutes  

 
3.1 Meeting minutes Civil Defence and Emergency Man agement Committee, 20 

April 2011 
 
4 Leave of absence  
 

At the close of the agenda no requests for leave of absence had been received.  
 
5 Acknowledgements 
 

At the close of the agenda no requests for acknowledgements had been received.  
 
6 Petitions 
 

At the close of the agenda no requests for petitions had been received.  
 
7 Presentation 
 

7.1 Geological and Nuclear Sciences Briefing 

Executive Summary 
The purpose of this report is to inform all members of the Civil Defence Emergency 
Management (CDEM) Group about GNS Science, a government owned research institute 
for Geological and Nuclear Sciences (GNS).   

Background 

GNS Science is a ‘crown research institute’ responsible for studying seismic and 
geological hazards including: 

1. Earthquakes 
2. Land subsidence 
3. Tsunami 
4. Volcanoes 
 

GNS provides essential information about these hazards to emergency managers and is 
also the lead agency for providing warnings of volcanic activity. 

A presentation by Brad Scott will support this report and provide the committee with an 
opportunity to discuss GNS and ask questions. 

Recommendation 
a) That the presentation be received. 
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8 Public Forum 
 

A period of time (approximately 30 minutes) is set aside for members of the public to 
address the meeting on matters within its delegated authority. A maximum of 3 minutes per 
item is allowed, following which there may be questions from members. 
 
At the close of the agenda no requests for public forum had been received.  

 
9 Extraordinary business 
 

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states: 
 
“An item that is not on the agenda for a meeting may be dealt with at that meeting if- 
 
(a) The local  authority by resolution so decides; and 
 
(b)  The presiding member explains at the meeting, at a time when it is open to the 

public,- 
 
(i) The reason why the item is not on the agenda; and 

 
(ii) The reason why the discussion of the item cannot be delayed until a subsequent 
meeting.” 

 
Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  
 
“Where an item is not on the agenda for a meeting,- 
 
(a)  That item may be discussed at that meeting if- 
 

(i)  That item is a minor matter relating to the general business of the local 
authority; and 

  
(ii)  the presiding member explains at the beginning of the meeting, at a time 

when it is open to the public, that the item will be discussed at the meeting; 
but 

 
(b)  no resolution, decision or recommendation may be made in respect of that item 

except to refer that item to a subsequent meeting of he local authority for further 
discussion.” 

 
At the close of the agenda no requests for extraordinary business had been received.  

 
10 Notices of Motion 
 

At the close of the agenda no requests for notices of motion had been received.  
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Civil Defence Emergency Management Group Plan 
Update  
File No.:  CP2011/03169 
 
    

 

Executive Summary 
The purpose of this report is for the Civil Defence and Emergency Management (CDEM) Group to 
authorise the 2011 – 2016 Civil Defence Emergency Management Group Plan. 
 

Recommendations 
a) That the report be received. 
b) That the Minister of Civil Defence’s comments on the Civil Defence Emergency 

Management Group Plan 2011 – 2016 be accepted by the committee. 
c) That it be noted the Civil Defence Emergency Management Group Plan 2011 – 

2016 in Attachment C has been amended to incorporate the Minister of Civil 
Defence’s comments. 

d) That the Civil Defence and Emergency Management (CDEM) Group approve the 
Civil Defence Emergency Management Group Plan 2011 – 2016 in Attachment C. 

e) That the CDEM Manager be authorised to finalise formatting and layout then 
publish the Civil Defence Emergency Management Group Plan 2011 – 2016. 

f) That it be noted the CDEM Group meeting scheduled for 22 June 2011 has been  
cancelled. 

 
 

Background 
Development of the new CDEM Group Plan started in November 2009 and over the last 18 
months the following processes have been completed: 
 
1. The previous Group Plan was reviewed by an external team of experts and a new draft Group 

Plan developed. 
2. Members of the CDEM sector were consulted and Auckland transition planning was integrated 

with the development of a draft CDEM Group Plan. 
3. In October 2010 the draft CDEM Group Plan was endorsed by the Auckland CDEM Group. 
4. Since October 2010 the draft has been reviewed again and re-edited. 
5. In early 2011 sector feedback was requested on the edited plan. 
6. In March and April 2011 statutorily required public consultation was conducted including 

hearing verbal submissions. 
7. At the 20 April CDEM Group meeting the proposed 2011 – 2016 CDEM Group Plan was 

endorsed by the committee. 
8. During May 2011 the Minister of Civil Defence has reviewed and commented on the proposed 

2011 – 2016 CDEM Group Plan. 
9. The Minister has written to the Auckland CDEM Group with a set of recommendations 

(included as Attachment A and B) 
10. The recommendations were minor and have been included in the proposed 2011 – 2016 

CDEM Group Plan included as Attachment C.  
 

The final step in the process is approving the plan.  If the committee approves the 2011 – 16 
CDEM Group Plan at this meeting (subject to final formatting) there will be no requirement for the 
CDEM Group meeting on 22 June 2011. 

Decision Making 
Statutorily required. 
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Significance of Decision 
Decision is statutorily required. 

Consultation 
In March and April 2011 statutorily required public consultation was conducted including a hearing 
of submissions. 

Local Board Views 
Development of the CDEM Group Plan included Local Boards as key stakeholders.  All Local 
Boards were visited by a senior salaried officer and the opportunity to participate in the process 
was provided.  Seven Local Boards made formal submissions to the process.   

Financial and Resourcing Implications 
Development of the CDEM Group Plan to date has been funded by the allocation of $ 150,000 for  
the project by the CDEM Group in 2009.   
 
Currently $122,000 has been utilised and the remainder will be required for final formatting and 
printing. 

Legal and Legislative Implications 
The legal requirements for developing a CDEM Group Plan are outlined in Section 52 of the 
CDEM Act 2002.   

Implementation Issues 
None identified. 
 

Attachments 
No. Title Page 

A Letter from Minister of Civil Defence (Under Separate Cover)  

B Memo outlining changes to the 2011-16 Auckland CDEM Group Plan 
since it was reviewed by the Minister of Civil Defence  
(Under Separate Cover) 

 

C Auckland Civil Defence Emergency Management Group Plan 2011 - 2016  
(Under Separate Cover) 

 

      

Signatories 
Authors Ben Stallworthy, Manager Emergency Coordination Centre 

Authorisers Clive Manley, Manager Civil Defence and Emergency Management  
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Civil Defence and Emergency Management Department 
Business Report Auckland Underground Eye Proposal  
File No.:  CP2011/03174 
 
    

 

Executive Summary 
This report is to present the proposal by the Institute of Earth Sciences and Engineering (IESE) of 
the Auckland University of their ‘Auckland Underground Eye’ project. The report is also asking the 
CDEM Committee to endorse the development of a business case that will be submitted to 
Auckland Council requesting up to $ 2,380,000 for implementation of an underground early 
warning system.  
 

Recommendations 
a) That this report is received. 
b) That Option B (Stage 1 of the ‘Auckland Underground Eye’ proposal) be endorsed 

by the Civil Defence and Emergency Management Committee and a business case 
developed for implementation of this proposal that can be submitted to Auckland  
Council to consider funding. 

c) That the Civil Defence and Emergency Management Department is requested by 
the Civil Defence and Emergency Management Committee to work with external 
agencies to identify potential partners willing to co-fund this project. 

 

Background 
 
IESE of the University of Auckland have approached the CDEM group of Auckland Council to 
financially support an early warning project that will involve drilling six 1 km deep boreholes that 
will contain seismic monitoring equipment.  The boreholes will be deeper than existing sensors 
making them more accurate. The total cost of the project is estimated at approximately 
$7,140,000. (More detail on the proposal is included as Attachment A) 
 
This project is planned in stages and Stage 1 involves drilling  the first two boreholes in the central 
Auckland area. Cost is estimated at $2,380,000 for this stage of the project. Stage 2 of the 
proposal expands the project throughout the region and involves four more boreholes.  
 
IESE state that the data collected will improve CDEM by providing information on the following 
topics: 

• Forewarning of major events 
• Improved knowledge of the rocks, geological structure, and everyday seismic activity 

under the city, which will enable us to more accurately predict the nature of future 
events. 

• This will enable CDEM to better define design and building practises for the region, 
reducing risk. 

 
The CDEM Department is looking for potential partners within national government and the private 
sector to help fund this venture.  
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Decision Making 
The CDEM Committee has a number of potential options available: 
 
a: Do nothing 
 
b: Endorse Stage 1 of the proposal (2 boreholes/$2,380,000) 
 
c: Endorse the full  proposal (6 boreholes/ $7,140,000) 
 
The CDEM Department recommends Option B. If the business case is successful and funding is 
identified within Auckland Council and partner agencies this option will provide a considerable 
increase in capability. This option is focussed on the central Auckland area, Auckland’s most at 
risk area because it is the most densely populated and economically active part of the region. The 
CBD is also the area that is most difficult to investigate by other methods because urban noise 
disrupts shallow seismic equipment. 

Significance of Decision 
Under Section 17 (1) (a) of the CDEM Act 2002 the CDEM Committee is responsible for ensuring 
that Auckland’s hazards are identified, assessed and managed.  
 
Supporting these recommendations will allow development of a business case for a project that 
will increase knowledge about seismic and volcanic improving planning, providing early warning 
and allowing better hazard and risk management through land use and building policy.  

Consultation 
Public consultation will be required later but is not required for development of the business case. 

Local Board Views 
Nil. 

Financial and Resourcing Implications 
Financial Implications as above 
Resourcing implications: Nil- continued relationship with IESE, who will implement the programme. 

Legal and Legislative Implications 
Nil. 

Implementation Issues 
Nil. 
 

Attachments 
No. Title Page 

A  Auckland Underground Eye Report 2, Jun 11.doc 11 

     
Signatories 
Authors Marion Irwin, Hazards Manager 

Authorisers Clive Manley, Manager Civil Defence Emergency Management 
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Auckland Underground Eye an Overview 

 

 
 

  

Executive Summary 

 
The ‘Auckland Underground Eye’ is a proposal by the Institute for Earth Science and Engineering (IESE) of the 

Auckland University to drill kilometre deep boreholes below Auckland.  Sophisticated seismic sensors will be 

placed at the bottom of these shafts providing greatly improved information about the movement of the earth 

under Auckland.  

 

 

Background 

 
What is the problem?   

 

Auckland is built on an active volcanic field. It is vulnerable to earthquake as well as volcanic risks. From the 

seismic monitoring in the Eden Park “BICEP” borehole station, there is evidence for small and numerous 

microearthquakes (Richter Magnitude less than 1) occurring under the city. Currently there is a very poor 

understanding of these volcanic and seismic risks because of there us insufficient information to define the 

detailed structural geology and current seismic activity under the city.  

 

There are five main factors contributing to this lack of definition: 

 

a. The cover of recent volcanic rocks obscures the underlying geology, hiding any pre-existing faults 

and other structures. 

 

b. There are a limited number of boreholes that are deep enough to test the nature of the rocks 

underneath the volcanics, and especially to reach the underlying basement “Greywacke” rocks. 

 

c.  Where boreholes do penetrate the underlying rock, it is very difficult to identify the presence, 

orientation, extent and amount of movement on faults due to the lack of distinctive ‘marker 

horizons’ in the strata to indicate where relative movement (faulting) has occurred in the past. 

 

d. The background vibrational noise of the city obscures the subtle signals that are given out by natural 

microearthquakes that may be occurring on currently active faults under the city. Consequently, 

existing seismic monitors are unable to detect such signals. 

 

e. Within the city, the same vibrational noise precludes the use of other types of seismic surveys, 

which are used by seismologists to define active and past faults. 

 

 

How does this proposal address these issues? 

 
This project will involve IESE of the University of Auckland drilling 1 km deep boreholes to sample and examine 

the CBD’s underlying geology. They would then install geophysical sensors into these holes to listen for 

microearthquakes and ground movements. Such signals would include those generated by the rising of magma 

to the surface, as well as small-scale seismic activity on currently active faults. Because the sensors are so far 
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beneath the city, the background noise of the city will fall off into the distance, and the tiny signals will not be 

drowned out. At least two boreholes are needed to pinpoint the exact location and nature of the 

microearthquakes.  

 

With this data, a computer program (Nextspace) can be used to model the shape of the network of faults and 

location of the earthquakes. Then graphics can be used to present the system in three dimensions. This 

program has been used to model the faults under Christchurch, by detecting the aftershocks that occur daily. 

 

Stage 1 of the proposal involves drilling two 1km deep boreholes within the central Auckland area, to 

determine the location of the microearthquakes within this central area, and thereby determine their location 

and come to understand the faults on which they occur. This proposal looks to implement stage one as soon as 

possible. 

 

Stage 2 of the proposal involves drilling a further four boreholes in other parts of the Auckland area and will 

help to gain a similar understanding of the earthquakes and faults throughout the region. This stage is to be 

implemented sometime in the future. 

  

 

Why does this matter?  

 
Auckland is known to be at risk from earthquakes and volcanic eruptions. It is New Zealand’s largest and most 

international city, it is crucial that it has as comprehensive an understanding of these risks as possible, because 

the social, physical and economic consequences of such events are huge not only for this region, but for the 

whole of New Zealand. Currently these risks are not well enough understood, and the proposed borehole 

monitoring is an effective way of filling some of the gaps in our knowledge that are otherwise difficult to 

address.  

 

Monitoring microearthquakes provides a baseline of what the ‘normal’ amount and type of seismic activity is 

for Auckland. Continuous monitoring then allows experts  to recognise if there is an increase in activity that 

may be a precursor to a more significant earthquake or that may signal that magma is beginning to move 

under the ground, possibly forewarning us that a volcanic eruption is about to happen. This will provide a 

better appreciation of the scale of the seismic hazard within Auckland 

 

Geologists have evidence that during previous eruptions in the Auckland Volcanic Field, magma has travelled 

through the crust very quickly- possibly taking only a matter of hours or a couple of days to travel from great 

depths to erupt (or explode) at the surface. Therefore any information we can glean to tell us that an event is 

imminent is absolutely crucial, if we are to be able to evacuate the affected area and put other measures in 

place. 

 

In addition to forewarning of major events, the monitoring will provide a better picture of the shape of the 

fault/fracture system under the city, which may possibly identify pathways that magma may utilise on its way 

to the surface. 

 

The nature of the microearthquakes that are constantly occurring in the ground gives information about the 

stresses in the crust, which in turn gives some indication of the type of faulting (and therefore the relative 

amount of energy release likely) if an earthquake were likely to occur. 

  

The monitoring also provides important information on how shaking at depth may transfer to buildings- 

including how the energy would transfer to the very top of existing or future skyscrapers in the CBD (strata to 
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structure transfer). This enables the Auckland Council to develop  appropriate design and building practises for 

the region. The first step towards this has been taken with the installation of the Borehole Instrument Centre 

Eden Park BICEP observatory (The data collected from this station are shared by the IESE and the GeoNet 

monitoring system run by GNS.)  Addition of the proposed 1km deep boreholes would greatly enhance the 

quality of the data collected. Designing our buildings in ways that account for the seismic loads they may 

possibly encounter is one of the few effective measures we can take in reducing the risk associated with 

earthquakes. The better we can define the likely earthquake characteristics, the surer we can be that our 

building standards are appropriate to the area. 

 

 

What is gained by implementing stage 1 of the proposal?   

 
Stage 1 involves boreholes being drilled under the central Auckland area. This allows the seismic activity under 

the isthmus, including the CBD to be monitored determining the nature of the fault and fracture system, and 

the “seismic properties” of the rocks to be defined.  

 

It is absolutely crucial that the sensors are placed as deep as possible. Three critical factors make this 

imperative: 

 

a. The isthmus area, which includes the CBD, contains the greatest concentration of population, high-rise 

and other buildings, and economic activity in the region. Any large scale event in this area will 

therefore cause maximum damage, loss of life and disruption to infrastructure and the economy of the 

whole nation. 

 

b. This same area contains a large proportion of the Auckland Volcanic Field. Scientists believe that 

future eruptions are most likely to occur within or close to the area that volcanism has already 

occurred. In other words there is a high likelihood that a future volcanic event will occur within, or 

close to, the isthmus area. 

 

c. Less is known about the underlying structure of the ground in this area, the shape of fault and fracture 

networks, and the nature of the seismic activity than other parts of the Auckland region, due to the 

overlying cover of volcanic rocks, and the urban noise. The seismic monitoring within the boreholes 

would add hugely to knowledge of the structure of the area. 

 

The information added by the boreholes is invaluable. It is needed to reduce and mitigate risk. Aucklanders 

need to understand the nature of the risks they live with so they can make appropriate preparations before an 

event occurs. And they need to have as much warning as possible of an imminent event so they can respond 

as quickly and effectively as possible. Especially in the inner city, where a major event would have maximum 

impact. 

 

 

What is gained by implementing stage 2 of the proposal?   

 
Stage 2 of the proposal involves the drilling of four more boreholes in more outlying locations to allow 

complete coverage of the Auckland region to the same degree as the central city.    

 

 

What will this cost? 
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IESE have provided the following cost estimates for drilling the boreholes and developing  and installing 

instrumentation, and monitoring and analysis of data. 

 
Cost Per Borehole 

 
Drilling $1,010,000 

Instrumenting including cable and 

telemetry to IESE, 
Auckland Council and GeoNet 

$140,000 

Analysis of the geology and reporting $40,000 
Total per borehole excluding GST $ $1,190,000 

  

Cost and timing of proposed stages 

 

Stage 1: Two 

Boreholes 

$2,380,000 

 

Immediate-current proposal 

Stage 2: Four 

Additional Boreholes 

$4,760,000 

 

Future 

Stage 1 + Stage 2: 

Auckland wide seismic 

monitoring, Six Deep 

Boreholes 

Total excluding GST 
$7,140,000 

 

Future 
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Conclusion:  

 
The information gained in stage 1 of this project, and the ongoing monitoring,  will make a very significant 

contribution to understanding  central Auckland’s seismic and volcanic risk, will guide appropriate building and 

engineering codes and will also provide scope for some warning of an imminent volcanic or seismic event.  In 

the long term, the value of this project may far exceed the two million dollars it will cost, especially if a major 

event occurs.  Further valuable information about the risk to the whole Auckland region could be gained with 

the implementation of stage 2 of the project, at some time in the future. 

 
While the decision involves commitment of a large sum of money, the informing of volcanic and seismic 

hazard in the Auckland region is invaluable. This information is not available by other methods. Stage 1 of this 

project includes the CBD and covers the most populated and economically active part of the region, which is 

also the area that is most difficult to investigate by other methods. That stage 1 of the project proceeds is of 

utmost importance, not only for Auckland, but also for the rest of the nation. In the long run, the value of this 

project may far exceed the two million dollars it will cost, especially should a major event occur.   
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Civil Defence and Emergency Management Department 
Summary of Activities  
File No.:  CP2011/03170 
 
    

 

Executive Summary 
The purpose of this report is to update the Civil Defence Emergency Management (CDEM) Group 
on the Auckland Council’s CDEM Department’s work programme. 
 

Recommendation 
a) That the report be received. 
 

Background 
This report is a regular report that will keep the CDEM Group up to date on the CDEM 
Department’s work programme.  

 
Current activities reported for information: 
 

1. Christchurch Earthquake: Since the last meeting of the CDEM Group the CDEM Group 
has coordinated considerable support for the national response to the Christchurch 
Earthquake. Total numbers of Auckland based staff deployed to Christchurch were: 
 

a. Police – 130.  
b. Fire Service – 81.   
c. Auckland District Health Boards - 24. 
d. St John - 43. 
e. Auckland Council staff working in a variety of roles within the Christchurch 

Emergency Operations Centre and in National Crisis Management Centre – 30. 
f. Auckland Council Building Inspectors and engineers – 70.  
g. Auckland Immediate Response Team (rescue trained volunteers) – 26. 
h. Lifeline utilities – 22. 
i. Non – governmental organisations – 38. 
j. Ministry of Social Development – 99.  
 

(Ref: Auckland Emergency Coordination Centre Final Situation Report – Number 26) 

 
The Auckland CDEM Group also supported Christchurch by providing welfare support 
for evacuees. 3,500 people registered and were provided with some form of 
assistance by the Auckland CDEM Group.  
 
Throughout the event Auckland’s support for this activity was coordinated from the 
Auckland Emergency Coordination Centre that was operational from 22 February to 27 
April 2011.  
 

2. Tornado Event: On 3 May 2011 Albany was impacted by a tornado that damaged a 
number of buildings, injured 14 people and killed one person. The event was managed by 
the emergency services but the Auckland Emergency Coordination Centre was activated 
throughout.  During the event the CDEM Department coordinated inter-agency activities, 
issued media releases and coordinated welfare support (including opening a welfare 
centre). After the event the CDEM Department coordinated recovery activities.   
 

3. CDEM Exercise: An exercise to test the new CDEM operational structure took place in 
conjunction with the recent Refinery to Auckland Pipeline exercise. 
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4. Neighbourhood Response Plans: The CDEM Department continues to develop 

Neighbourhood Response Plans (NRP) across Auckland. Currently three plans have been 
established across Auckland and another 17 have been started. 
 

5. First CDEM Forum:  The first Auckland CDEM Forum was planned for 31 March 2011 but 
this event was postponed because of the Christchurch Earthquake. The first forum took 
place on 27 May 2011. 
 

6. CDEM Preparedness Day: On 27 May 2011 a CDEM Preparedness Day was held. This 
initiative came from the CDEM Group committee and was a way to publicise CDEM and 
promote community preparedness. The day included: 

a. The CDEM Forum. 
b. Exercising the Waiheke Neighbourhood Response Plan. 
c. Events to launch the ‘Turtle Safe’ and ‘What’s the Plan Stan’ educational DVDs. 
d. Formal signing of two Neighbourhood Response Plans – Kawakawa Bay and 

Mahurangi East. 
e. Signing of a declaration of mutual support between the Ministry of CDEM and the 

Auckland CDEM Group.  

Decision Making 
Decision not required. 

Significance of Decision 
Decision not required. 

Consultation 
Consultation not required. 

Local Board Views 
This report is a summary of recent activities of Auckland CDEM for CDEM Group Committee 
members.  Local Boards are regarded as stakeholders and receive information regarding CDEM 
activities on a regular basis. Individual member’s email addresses are held and information 
regarding activities is regularly sent to Local Board members. Local Board members are also 
encouraged to attend and participate in the programmed quarterly CDEM Forums. 

Financial and Resourcing Implications 
Nil. 

Legal and Legislative Implications 
Nil. 

Implementation Issues 
Nil. 
 

Attachments 
There are no attachments for this report.     

Signatories 
Authors Ben Stallworthy, Manager Emergency Coordination Centre 

Authorisers Clive Manley, Manager Civil Defence and Emergency Management  



Ite
m

 1
5

 

Civil Defence and Emergency Management Committee  
08 June 2011    
 

 
Civil Defence and Emergency Management Work Programme Page 19 
 

Civil Defence and Emergency Management Work 
Programme  
File No.:  CP2011/03173 
 
    

 

Executive Summary 
The purpose of this report is to inform all members of the Civil Defence Emergency Management 
(CDEM) Group about the planned work programme.   
 

Recommendation 
a) That the report be received. 
 

Background 
On 1 November 2010 the new Auckland Council was established and the agency responsible for 
delivering the CDEM Group’s objectives became the CDEM Department.   
 
The CDEM Department has developed a work programme for the next year. The work programme 
is prioritised based in three factors:  
 

1. Legislatively required activities. 
 

2. Political direction.  
 

3. Operational requirements. 
 
The CDEM Department’s key activities are: 
 

1. Completion of the 2011-16 Group Plan. 
 

2. Supporting Rugby World Cup security and safety operations.  
 

3. Investigating establishment of an enhanced Rural Fire District in Auckland. 
 

4. Development of Neighbourhood Response Plans across Auckland.  
 

5. Improving our management of key hazards. 
 

6. Developing and implementing policies and procedures for managing volunteer resources 
 

7. Running the North Island CDEM Conference 
 

8. Developing and implementing an annual exercise programme.  
 

9. Completing a review of communications capability including our emergency management 
information system and implementing recommended improvements. 
 

10.  Continuing to ensure that operational capability improves. 
 

11.  Encouraging businesses to become more resilient by investing in robust business 
continuity planning. 

 
A presentation will support this report and provide the committee with an opportunity to discuss 
the work programme and ask questions. 
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Decision Making 
Decision not required. 

Significance of Decision 
Decision not required. 

Consultation 
Consultation not required. 

Local Board Views 
This report is a summary of the CDEM work programme. Work programme activities are derived 
from the CDEM Group Plan and from the directions of the statutorily constituted CDEM Group 
Committee.  Local Board engagement with the CDEM Group Committee is through being involved 
in the development of the CDEM Group Plan, discussing issues with committee members, 
receiving information on current activities by email and by participating in regular CDEM Forums.   

Financial and Resourcing Implications 
Nil. 

Legal and Legislative Implications 
Nil. 

Implementation Issues 
Nil. 
 

Attachments 
There are no attachments for this report.     

Signatories 
Authors Ben Stallworthy, Manager Emergency Coordination Centre 

Authorisers Clive Manley, Manager Civil Defence and Emergency Management  
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Capability Development Report  
File No.:  CP2011/03171 
 
    

 

Executive Summary 
This report is to brief the Civil Defence and Emergency Management (CDEM) Group about the 
steps taken by the CDEM Department to ensure that lessons from recent events are learned and 
CDEM capability increased from this experience.   
 

Recommendation 
a) That the report be received. 
 

Background 
Recent emergency events (including the 3 May Albany Tornado and the Christchurch Earthquake) 
have tested Civil Defence and Emergency Management procedures and processes. It is important 
that the lessons learned from these events are incorporated into a process of capability 
development.  The Mayor has publicly stated his desire to ensure that lessons are captured 

 
“I have also instructed the Council to update its civil defence plans and that work is 
progressing swiftly." 

 
This report is brief the CDEM Group on steps that have been taken and that will be taken to 
ensure that lessons from recent events are translated into improved operational capability. 
 
Actions Taken To-Date: 
 

1. Debriefing – After each event a number of debriefs are conducted. Debriefs provide an 
opportunity for people involved in the event to highlight areas for improvement or to 
confirm good process. After the Christchurch Earthquake the following debriefs were 
conducted: 
 

a. Building Inspectors that deployed to Christchurch 
b. Council staff that deployed to Christchurch 
c.  Staff working in the Emergency Coordination Centre 
d. Inter-agency staff 

 
A range of information is captured in debriefs and this serves as the basis for future 
activities.  
 

2. Improvements to the Emergency Coordination Centre – A major capability development 
programme has been initiated to improve the Emergency Coordination Centre’s operations 
this includes: 

 
a. Improved audio visual facilities 
b. Improved media monitoring capability 
c. Significant improvements to the emergency management information system 
d. New Standard Operating Procedures (SOP) for managing and looking after staff 

working in the centre. 
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3. Development of New SOP – Emergency management relies of clear concise SOP. A 
number of potential improvements have been identified and a work programme has 
commenced to review and update all SOPs.   
 
The following gaps were identified and work has started developing SOPs to cover the 
following areas: 
 

a. Management of Urban Search and Rescue (USAR) operations 
b. Command and control arrangements for deploying staff from Auckland to other 

areas 
c. Coordination of building inspections (including working with welfare agencies) 

 
4. Review of Earthquake Information – A review of Auckland’s earthquake risk by Geological 

and Nuclear Science (GNS) has been initiated. Geo-spatial information already available to 
Auckland Council has been assessed and new hazard maps developed that can be used 
for planning have been developed. 

 
Future Actions: 
 

1. Development of New SOP – When draft SOP have been developed any that involve 
partner agencies will be discussed with the relevant agencies.  A series of workshops is 
planned commencing in July 2011. 
 

2. Auckland Engineering Lifelines Group (AELG) Planning – When the GNS review of 
Auckland’s earthquake risk is complete the AELG will be requested to support contingency 
planning by reviewing the report.  
 

3. Improving Seismic Surveillance - Modern technology can provide early warning of seismic 
activity related to earthquakes and volcanos.  The CDEM Department is investigating 
options for improving surveillance of these hazards. The CDEM Department Business 
Report – Auckland Underground Eye included in this agenda  

The CDEM Department will continue to keep the CDEM Group informed of progress regarding 
capability development.  

Decision Making 
Decision not required. 

Significance of Decision 
Decision not required. 

Consultation 
Consultation not required. 

Local Board Views 
This report is focused on inter-agency operational processes and procedures. It reflects the day-
to-day business of the CDEM Department and external stakeholders. Local Board input in this 
activity by participating in regular CDEM Forums.   

Financial and Resourcing Implications 
Nil. 

Legal and Legislative Implications 
Nil. 
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Implementation Issues 
Nil. 
 

Attachments 
There are no attachments for this report.     

Signatories 
Authors Ben Stallworthy, Manager Emergency Coordination Centre 

Authorisers Clive Manley, Manager Civil Defence and Emergency Management  
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Update Ministry of Civil Defence and Emergency 
Management Monitoring and Evaluation Survey  
File No.:  CP2011/03172 
 
    

 

Executive Summary 
The purpose of this report is to update the Civil Defence Emergency Management (CDEM) Group 
on the Ministry of Civil Defence and Emergency Management’s (MCDEM) planned evaluation of 
Auckland’s CDEM capability. 
 

Recommendation 
a) That the report be received. 
 

Background 
At the March meeting of the CDEM Group it was reported that MCDEM would commence a review 
of Auckland’s CDEM capability and capacity.  This review will involve MCDEM representatives 
interviewing all key appointments in the CDEM Group including CEG and CDEMG members.   
 
Current capability levels will provide a baseline against which improvement or issues can be 
identified. This information will be used by MCDEM to support the CDEM sector to improve 
national resilience. 
 
Originally this assessment was scheduled to start in March 2011 but was postponed because of 
the Christchurch Earthquake.  The assessment will now take place between 19 June and 16 July 
2011.  

At the completion of this process MCDEM will report Auckland’s results to this committee.  

Decision Making 
Decision not required. 

Significance of Decision 
Decision not required. 

Consultation 
Consultation not required. 

Local Board Views 
Nil. 

Financial and Resourcing Implications 
Nil. 

Legal and Legislative Implications 
Nil. 

Implementation Issues 
Nil. 
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Attachments 
There are no attachments for this report.     

Signatories 
Authors Ben Stallworthy, Manager Emergency Coordination Centre 

Authorisers Clive Manley, Manager Civil Defence and Emergency Management  
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