Community Impact Forum (CIF) Purpose
42.

The purpose of the CIF is as follows:
(a)

To provide a forum for community and stakeholder involvement through which
any issues of community interest or concern can be raised and responded to
in relation to the construction of the Men’s Corrections Facility (MCF) and the
presence and operation of the Auckland Region Women’s Corrections
Facility (ARWCF) and the MCF including any Outline Plans of Works
prepared by Corrections.

(b)

To provide a forum for Corrections to inform the CIF and its members
concerning actions taken through its relationships with service providers and
government agencies to facilitate the effective provision of social
infrastructure, social support and health services to the ARWCF and MCF
and to seek the input of the CIF and its members on these matters.

(c)

To develop, review, implement and report on a Social Impact Monitoring Plan
(SIMP) that will be used by Corrections in conjunction with other agencies
with relevant responsibilities to address any adverse social and cultural
effects and community based service delivery and rehabilitation needs
attributable to the presence and operation of the ARWCF and the MCF.

(d)

To receive and consider the findings of the SIMP to allow the relevant
agencies on the CIF (including Corrections) to respond as appropriate in
accordance with condition 52.

(e)

With reference to the SIMP, to identify and promote opportunities to provide
mutual benefit for the Comprehensive Corrections Facilities and the local
community (for example the provision of local goods and services and
employment opportunities) and to support where relevant the achievement of
the community outcomes outlined in Tomorrow’s Manukau – Manukau
Apopo 2006-2016 or other succeeding documents, strategies or frameworks
such as Local Board plans.

(f)

To provide a forum for the promotion of policy and programme integration
and cross-sector collaboration at the local and regional levels, where the
effects of the ARWCF and the MCF have relevance to other policy areas;

(g)

To consider issues relating to compliance with designation conditions;

(h)

To recommend project and scheduling priorities to the Social Impact Fund
Allocation Committee established under condition 55 for consideration,
scheduling and funding.

CIF Operating Procedures
43.

The CIF shall be formed prior to the commencement of the Construction Work on
the MCF and no later than 1 February 2012. The CIF shall have its first meeting in
February 2012 following appointment of the independent social impact assessment
specialist pursuant to condition 48 and circulation of the draft brief for preparation of
the SIMP pursuant to condition 51(a). Meetings shall be convened once every 3
months thereafter, unless otherwise sought by the majority of its members.

44.

Meetings will be held at times and locations that maximise representation and
attendance.

45.

The Minister will offer an honorarium to CIF members (including the independent
chair appointed pursuant to condition 41(a)) for participants not members of
Government Agencies to cover the reasonable expenses in attending meetings. The
amount of this honorarium will be at the sole discretion of the Minister. The Minister
shall also be responsible for any direct costs of running the meetings.

46.

The Minister shall not be in breach of Condition 41 if any one or more of the parties,
specified in Condition 41, either do not wish to be members of the CIF or do not
attend particular meetings.

47.

The CIF shall formulate its Terms of Reference that will include:
(a)

Defined roles and responsibilities of its members, to achieve the purposes of
the CIF.

(b)

A process for reviewing membership and roles of the Minister and other
groups and agencies involved in the CIF.

(c)

Procedural matters for the running and recording of meetings, including
decision making and quorums for meetings.

(d)

The establishment of a working group for the purpose of managing the
preparation of the SIMP required by Condition 49 and subsequent annual
reviews of the SIMP.

