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Letters of Expectation for Council-controlled Organisations, 2017-2018 

 
File No.: CP2016/23596 
 

Purpose 
1. To recommend content for inclusion in the 2017-2018 Letters of Expectation (LOEs) for 

substantive Council-controlled Organisations (CCOs).  These CCOs are:  Auckland Council 
Investments Limited (ACIL), Auckland Tourism Events and Economic Development 
(ATEED), Auckland Transport (AT), Regional Facilities Auckland Limited (RFA), Watercare 
Services Limited and Panuku Development Auckland.   

Executive summary 
2. The annual LOEs are an important accountability tool that informs the substantive CCOs of 

councilôs expectations. 

3. The LOEs provide direction on: 

a. issues of importance for council to help inform refinement of CCO behaviour, 
operations and service delivery 

b. the development of the CCOsô Statements of Intent (SOI) for 2017-2020. 

4. This year the messages in the LOEs should reflect Councilôs determination to ensure the 
substantive CCOs: 

¶ take active steps to reinforce accountability to council, and operate with more 
transparency, especially around budgeting and financial reporting 

¶ align their activities with Council strategies including the refreshed Auckland Plan 

¶ collaborate effectively with other members of the council group, and participate in group-
wide policies 

¶ operate with a strong customer focus, and are responsive to Local Boards as well as the 
Governing Body. 

5. The Finance and Performance Committeeôs role is to recommend the content of the LOEs to 
the Mayor, for him to finalise the Letters.  Six draft LOEs are attached for the consideration 
of the committee.  Each LOE contains general messages common to all substantive CCOs, 
and particular messages of relevance to the particular CCO. 

Recommendation/s` 
That the Finance and Performance Committee: 

a) recommend to the Mayor the 2017/2018 Letters of Expectation for Auckland Council 
Investments Limited, Auckland Tourism Events and Economic Development, 
Auckland Transport, Regional Facilities Auckland Limited, Watercare Services 
Limited and Panuku Development Auckland, incorporating any changes to the drafts 
agreed by this committee, and minor editorial changes as required.   

Comments 
6. The LOEs are an important document that commences the annual accountability process for 

the substantive CCOs. 

7. The purpose of the LOEs is to outline councilôs direction on: 

a. issues of importance to help inform refinement of respective CCO behaviours, 
operations and service delivery 

b. the development of the CCOsô SOIs for 2017-2020. 
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8. Significant strategic direction is already provided to the CCOs through the various planning 
documents approved by council, such as the Auckland Plan, Local Board Plans, the 
Economic Development Strategy, and City Centre Master Plan. It is not considered 
necessary to repeat the relevant priorities from these planning documents in the LOE. 

9. Council operational and governance imperatives on the CCOs that are enduring in nature 
are included in the CCO Governance Manual, and therefore not considered necessary to 
include in the LOEs and SOIs.  

10. The Finance and Performance Committee has the delegated authority to advise the Mayor 
on the Letters of Expectation.  Draft LOEs have been prepared for the committeeôs 
consideration.   

11. The resolutions from this committee will be provided for the Mayorôs consideration, to inform 
the final LOEs.   

General messages for 2017-2018 

12. As council moves into the third term since amalgamation, there is a need to re-set some of 
the expectations on the CCOs about their participation and commitment to a whole-of-group 
approach.  This yearôs draft LOEs therefore outline a number of general expectations, and 
send a strong signal that Council will be giving significantly more attention to the degree to 
which CCOs are delivering outcomes for Aucklanders. 

13. These expectations are set out below. 

¶ CCOs need to take active steps to reinforce accountability to council.  This will require 
strong leadership from Boards and chief executives, to build cultures and behaviours 
which recognise their organisationsô responsibilities to residents and ratepayers.  Greater 
transparency in financial reporting is an important element of this.  Additionally, CCOs 
need to work with council to develop new performance metrics which genuinely measure 
our success in achieving outcomes.   

¶ CCOs need to align their operations with council strategies.  A key plank of this is 
participation in development of the refreshed Auckland Plan.   

¶ A stronger sense of collaboration in the council group is needed.  This means 
collaborating across the other CCOs, and with council itself, to achieve group outcomes, 
and to maximise investment opportunities.  As part of this, the shared services model and 
participation in group-wide policies remains important. 

¶ CCOs should develop a stronger focus on customer service.  One aspect of this is 
engaging more actively with Local Boards.   

Specific messages 

14. Each LOE also contains references to specific expectations and priorities for the individual 
organisation.  Some of the most important messages are outlined below. 

15. Auckland Transport is to be reminded of its role as a placemaker, and that its operations 
need to align at all times with the strategic direction set down by council, including in the 
Auckland Transport Alignment Project (network optimisation; demand management and new 
technology; delivering strategic new investments).  This strategic direction influences the 
requirements for greater transparency over spending, more aggressive public transport and 
active modes targets, and a particular message around engagement with local boards.   

16. Watercare is asked to continue its shift to participating as a full member of the council group.  
One key plank of this is its participation in the central interceptor optimisation work, and 
ensuring that its approach to supporting Aucklandôs growth areas is in line with council 
plans.   

17. Panukuôs focus is about continuing its organisational development to ensure it successfully 
delivers on its work programme.  It is also important that Panukuôs plans are integrated and 
aligned with the development plans of the other CCOs, especially Auckland Transport and 
Watercare. 
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18. ATEED is asked to bring a tighter focus on prioritising its work to deliver on the economic 
development strategy.  This includes working with Council on how we can make more 
progress in facilitating economic development in less prosperous areas of Auckland. 

19. RFAôs priorities for the year include driving better value and transparency in the council-
funded cultural heritage sector, and ensuring council has good visibility over its plans for 
major assets such as stadia and the Aotea precinct.   

20. ACILôs role in delivering dividends from the Port and Airport is recognised, but the Letter 
should deliver expectations about further reclamation of land and wharf extensions into the 
harbour, and expresses a desire to investigate options for reducing the adverse effects of 
motor vehicle storage on the wharves.   

Consideration 

Local board views and implications 

21. CCO governance and direction is the responsibility of the Governing Body. 

22. A key element of this yearôs LOEs is for CCOs to ensure they engage with the development 
of Local Board plans during the process, and not just once the Local Board plans, and their 
own plans, are set.   

MǕori impact statement 

23. CCO governance documents require the CCOs to take into account the Independent Maori 
Statutory Boardôs schedule of issues of significance and statutory Treaty of Waitangi 
provisions, and where appropriate engage with the board on these matters.  

24. The CCO Governance Manual (2015) also requires CCOs to develop MǕori responsiveness 
plans consistent with Whiria Te Muka Tangata, the MǕori Responsiveness Framework, and 
to contribute to Te Toa Takitini ï a council group approach that seeks to embed MǕori 
responsiveness into the council groupôs culture to achieve progress on significantly lifting 
MǕori well-being and better outcomes with MǕori. For this year, the LOEs should specifically 
request that CCOs identify when a comprehensive MǕori responsiveness plan will be 
completed, for those CCOs that have not yet done this:  RFA, AT, and Watercare.   

Attachments 

No. Title Page 

Aᶓ  Draft Auckland Transport Letter of Expectations 2017-2018 9 

Bᶓ  Draft Watercare Letter of Expectations 2017-2018 13 

Cᶓ  Draft Panuku Letter of Expectation 2017-2018 17 

Dᶓ  Draft ATEED Letter of Expectations 2017-2018 21 

Eᶓ  Draft RFA Letter of Expectations 2017-2018 25 

Fᶓ  Draft ACIL Letter of Expectations 2017-2018 29 

       

Signatories 

Author David Wood ï Director Finance and Policy - Mayoral Office  
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FIN_20161213_AGN_6790_AT_SUP_files/FIN_20161213_AGN_6790_AT_SUP_Attachment_50739_2.PDF
FIN_20161213_AGN_6790_AT_SUP_files/FIN_20161213_AGN_6790_AT_SUP_Attachment_50739_3.PDF
FIN_20161213_AGN_6790_AT_SUP_files/FIN_20161213_AGN_6790_AT_SUP_Attachment_50739_4.PDF
FIN_20161213_AGN_6790_AT_SUP_files/FIN_20161213_AGN_6790_AT_SUP_Attachment_50739_5.PDF
FIN_20161213_AGN_6790_AT_SUP_files/FIN_20161213_AGN_6790_AT_SUP_Attachment_50739_6.PDF
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