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Great Barrier Local Board
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1.0 Introduction
This report provides the Great Barrier Local Board with highlights of ATEED’s activities in the Great
Barrier Local Board area for the six months 1 July 2016 to 31 December 2016.
This report should be read in conjunction with ATEED’s Quarter 1 report to Auckland Council (available
at www.aucklandcouncil.govt.nz) and the forthcoming Quarter 2 report to the Auckland Council CCO
Governance and Monitoring Committee. Although these reports focus primarily on the breadth of
ATEED’s work at a regional level, much of the work highlighted has significant local impact.
ATEED’s Strategic Framework
ATEED’s Strategic Framework (Figure 1 below), clearly articulates ATEED’s role in creating the world’s
most liveable city, by focussing on five key priorities:
1.
2.
3.
4.
5.

Grow the visitor economy
Build a culture of innovation and entrepreneurship
Attract business and investment
Grow and attract skilled talent
Build Auckland’s global identity.

Through these objectives, we can connect Auckland-wide strategies (the Auckland Plan and Economic
Development Strategy) and ATEED’s ongoing strategic interventions, growth programmes and projects.
The framework below provides the organisation with focus on those areas of our role that will make a
difference to Auckland both regionally and locally. The key strategic objectives are supported by more
detailed action plans, investment proposals and delivery partnerships.

Figure 1 – ATEED’s Strategic Framework
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ATEED works with local boards, Council and CCOs to support decision-making on local economic growth
and facilitates or coordinates the delivery of local economic development activity. ATEED ensures that
the regional activities that ATEED leads or delivers are fully leveraged to support local economic growth
and employment. This includes ATEED’s support for sub-regional tourism promotion activity and
sponsorship, facilitation or delivery of a range of events that although regional in their reach, have local
level impacts.
In addition, ATEED’s dedicated Local Economic Development (LED) team works with local boards who
allocate Local Development Initiative (LDI) budget to economic development activities. The LED team
delivers a range of services1 such as the development of proposals, including feasibility studies that
enable local boards to directly fund or otherwise advocate for the implementation of local initiatives.
ATEED delivers its services at the local level through business hubs based in the north, west and south
of the region, as well as its central office at 139 Quay Street.
Additional information about ATEED’s role and activities can be found at www.aucklandnz.com/ateed

1

This activity is subject to local boards prioritising local economic development, and subsequently allocating funding to local economic
development through their local board agreements.
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2.0

Great Barrier Local Board priority economic growth initiatives

The Local Economic Development team at ATEED is responsible for managing the delivery of the
Local Board’s locally-driven initiatives’ budget allocation.
This includes supporting the Dark Sky Sanctuary application being made by the Awana Rural Women,
with $10,000 funding allocated by the Local Board.
Awana Rural Women is leading the Dark Sky Sanctuary Accreditation project and the funding umbrella
organisation. The LED team has finalised the funding agreement with Awana Rural Women. A draft
application for Dark Sky Sanctuary accreditation has been completed and is currently being reviewed
by the International Dark Sky Association Programme Manager. The expected submission date for this
report is 27 March 2017.

2.1

ATEED engagement with Great Barrier Local Board

During this period, ATEED introduced a new system for managing Local Board engagement, which
assigns a primary point-of-contact to lead ATEED’s engagement with the Local Boards and their support
teams. The new system has received positive feedback to date.
The primary point of contact for the Great Barrier Local Board is Paul Robinson, Local Economic Growth
Manager. Paul can be contacted on paul.robinson@aucklandnz.com
During this period, the focus for ATEED‘s primary points of contact has been on supporting Auckland
Council’s Local Board Services team with the induction phase of Local Boards, following local body
elections held in November 2016. In addition to this and associated early planning activity, ATEED was
represented at Great Barrier planning sessions, workshops and a Māori Responsiveness Workshop for
the various local boards.
In February, ATEED will participate in local board induction sessions delivered on a cluster basis, as
well as a symposium to connect the Chief Executives of the CCOs with all Local Board members.
Support for local tourism
In September, ATEED’s Destination Development team convened the latest in the series of six-monthly
tourism networking events. The event was attended by 90 tourism industry representatives from across
the region. The aim of these events is to update attendees on ATEED’s activities, as well as the
opportunities for local businesses and regions to leverage ATEED activities. Tourism networking events
are hosted in different parts of the region. The September event was held at Auckland Zoo.
ATEED met with the Great Barrier Island Local Board in October to discuss tourism, and in particular,
the Dark Sky project. ATEED also attended a Destination Great Barrier Island workshop, which provided
attendees with an update on tourism in the region.
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ATEED’s spring marketing campaign, “More to Explore”, featuring popular Kiwi actress Robyn Malcolm,
ran from 1 September to 31 October 2016. The campaign included a series of video diaries featuring
Robyn Malcolm showcasing Auckland’s regional gems, including Huia and Waitākere, Franklin/Awhitu
Peninsula, Matakana Coast, Great Barrier, Pōhutukawa Coast, Hauraki Gulf and Northwest Country
(Kumeu). This campaign contributes to ATEED’s ‘visiting friends and relatives’ (VFR) strategy. The VFR
market accounts for approximately 30 percent of domestic visitors and 40 per cent of visitors from
Australia each year. The campaign was recognised by 61 per cent2 of the market (overall across both
Auckland and out of Auckland), which is a very strong result.

3.0

ATEED’s region-wide activity

In addition to addressing specific priorities in the Great Barrier Local Board area, ATEED delivered a
wide range of regional programmes and activities under the five key priorities set out in ATEED’s
Statement of Intent 2015-18. This section highlights the impacts of relevant regional programmes and
initiatives at the local board level, with a focus on activities where local board specific data is available.

2

The ATEED benchmark for the More to Explore campaign was set at 26 per cent.
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3.1

Building a culture of innovation and entrepreneurship

Business and networking events
ATEED supports and runs a number of business and networking events to support and grow businesses.
There were eight events held during the period of 1 July and 31 December 2016, with a total of 885
attendees from across the region.
A full schedule of upcoming events can be found on www.aucklandnz.com/business (search keyword:
business events).

3.2

Attracting business and investment

Filming activity within the Auckland region

ATEED’s Screen Auckland team
facilitated 325 permits for filming
television commercials,
programmes, photo shoots and
short films at locations within the
Auckland region.

3

ATEED’s Screen Auckland team provides film facilitation services
as part of ATEED’s support for the screen and digital sector of
Auckland’s economy. Screen Auckland facilitates, processes and
issues film permits for filming activity on public open space. The
team follows robust operational processes, managing filming
requests and facilitating liaison with key stakeholders, including
local boards.
Between 1 July and 31 December, a total of 325 film permits3
were issued in the Auckland region, compared to 272 permits for
the same reporting period in 2015/16.
The estimated value of permitted shoots (325) in the Auckland
region for this period is approximately $160m, which is calculated
through information provided by New Zealand screen and
television funding bodies, as well as information supplied directly
by production companies.

A film permit may be issued for filming at multiple locations.
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3.3

Growing a skilled workforce

Growing youth entrepreneurship
Lion Foundation Young Enterprise Scheme (YES)
ATEED delivers the Lion Foundation Young Enterprise Scheme
(YES) across Auckland on behalf of the Young Enterprise Trust.
The scheme encourages year 12 and 13 students to embrace
innovation and business by forming a legal company to produce
and sell real-life goods and services.

There are 49 schools across
the Auckland region who are
currently participating in the
YES programme.

More than 3,400 secondary students across the country took part
in The Lion Foundation Young Enterprise Scheme this year. In
the Auckland region alone, over 200 teams and 1000 students
took part. Each YES team was challenged to create and run a
small business. Five Auckland teams won seven awards at the
Young Enterprise National Awards held in Wellington in
December. The national awards recognised student teams who
participated in The Lion Foundation Young Enterprise Scheme
(YES).
Auckland winners were:
1. OLelei from Henderson High School won the Ministry for
Pacific Peoples Award for Excellence in Pasifika
Business, and also won the Todd Corporation Award for
second place overall. This team, who also exhibited at
ATEED's Made of Auckland stand at the Food Show in
July, created a range of dairy-free foods, including almond
milk yoghurt and almond milk ice-cream.
2. Ed.Life from Macleans College won the Movac Award for
High Growth Potential and the Unitec Award for
Enterprising Technology. Ed.Life created a mobile app
that helps students organise their academic life. The app
is available in eight languages and has been downloaded
more than 35,000 times.
3. BrightLife from ACG Parnell College won the XERO
Award for Thinking Big. BrightLife has pioneered LED
cycle clothing to increase the visibility of cyclists and
improve their safety.

Aucklandnz.com/ateed
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4. Te Kāhui Kanorau from Te Kura Māori o Ngā Tapuwae
won the Arts and Culture Award. The team shared their
culture with the community by performing kapa haka at
events throughout Auckland.
5. Trident App Design from Takapuna Grammar School won
the Callaghan Innovation Award for the Best Digital
Technology Company. Trident created a marine weather
app using information sourced from around the world.
Each award winner collected a $1000 cash prize, which was
provided courtesy of Young Enterprise and the award sponsors.
The full list of winners from the Young Enterprise National Awards
can be found at www.youngenterprise.org.nz.

Youth Employment
Youth Employer Pledge
Through the Youth Employer Pledge, leading Auckland
employers formally commit to increasing youth employment and
developing their future workforce.

There are 58 leading Auckland
employers who have formally
committed to the Youth Employer
Pledge.

By 31 December 2016, ATEED had achieved its Statement of
Intent target, with 58 employers formally committed to the Youth
Employer Pledge. These commitments represent approximately
400 youth employment and employability opportunities across
key Auckland industries4 including hospitality, construction /
infrastructure, digital / ICT and services industries.
Pledge partners are mainly large employers as these offer the
most opportunities for youth employment and they are eligible
for a package of support from the ATEED-hosted Auckland
Youth Traction Hub.

JobFest - 21 September 2016

There were 74
businesses who
participated in JobFest, held at
The Cloud in central Auckland
in September.

4

JobFest (www.jobfest.co.nz) brings together young Auckland job
seekers aged 18-24 years and potential employers and job
opportunities.
The event is developed and managed by the ATEED Skills team,
and delivered by ATEED’s Major Events team in partnership with

Note, this data is only available at a regional level.
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Auckland Council Youth Connections, the Ministry of Social
Development, Careers New Zealand, and Auckland employers.
On 21 September, approximately 1,800 young people from across
Auckland attended JobFest at The Cloud in Auckland’s CBD.
Approximately 147 youth were offered jobs by the 74 employer
partners, and over 200 signed up to the #BuildAKL competition.

3.4

Grow the Visitor Economy

Visitor spend
$7.4b – up 8.6
per cent

Regional GDP from
major events invested
in has risen to
$10.33m, with several
large scale events on
the way in 2017

The Auckland
Convention Bureau
team won 13
international bids worth
an estimated $18m to
Auckland’s economy

80,000 international
students in Auckland
annually, worth $2.2b
to economy - 65 per
cent of New Zealand’s
market share

Delivering on the Auckland Visitor Plan
ATEED’s Tourism, Study Auckland, Major Events and Auckland Convention Bureau teams all contribute
to Auckland’s visitor economy through the work that the teams deliver.
The Auckland region has seen significant growth in visitor spend, which stood at $7.4 billion to the end
of November 2016. This was an increase of 8.6 per cent from $6.9 billion for the year-end November
20155.
During the period, ATEED continued to provide advice and information about the Great Barrier Local
Board area to visitors through appropriate marketing channels, including iSITEs within the region.
ATEED also administers Auckland’s official visitor information website (aucklandnz.com). This website
contains pages focused on destinations in the Great Barrier Local Board area, and provides visitors with
information about where to go, what to do and where to stay.

5

(Please note, the 2016 figures are MBIE estimates, and are subject to revisions when the data is finalised in October 2017).
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Delivering on Auckland’s Major Events Strategy
ATEED is responsible for the attraction and delivery of major events that align with Auckland’s Major
Events Strategy (MES). The MES identifies four key outcomes which are sought from major events: the
ability to expand Auckland’s economy, increase visitor nights, enhance Auckland’s liveability and increase
Auckland’s international profile. ATEED’s role in major events differs from event to event but can include
attraction, delivery, facilitation and business leverage activities.
Delivered events
As at 31 December, 90 per cent of Aucklanders were satisfied with ATEED’s delivery of major events in
the city. The Auckland Diwali Festival, Auckland’s biggest celebration of contemporary and traditional
Indian culture, delivered by ATEED’s Major Events team, was held in Aotea Square on 15-16 October.
The extensive entertainment programme included performances by Assamese film star and dancer
Meghranjani, a Rajasthani puppet troupe, hundreds of local performers of all ages, DJs, and classical
musicians. Auckland organisations embraced the festival, with musicians from the Auckland Philharmonia
Orchestra working with Auckland’s foremost classical Indian musicians to present a cross-cultural
collaboration, while staff cultural groups from the New Zealand Police and ASB danced on the main stage.
Sponsored / facilitated events
Residents in the Great Barrier Local Board area were able to enjoy events sponsored by ATEED.
Some of these included the Pan Pacific Youth Water Polo Festival, New Zealand International Film
Festival, New Zealand Fashion Week, Auckland on the Water Boat Show, Priscilla Queen of the Desert –
The Musical, Bledisloe Cup: All Blacks vs Australia, Auckland Marathon, ITM Auckland SuperSprint, Taste
of Auckland, Farmers Santa Parade and Coca-Cola Christmas in the Park.
The Aon Youth World Sailing Championships concluded on 20 December, after five days of competition.
The event attracted 370 youth athletes competing from 65 countries. International interviews and social
media platforms covering the event have been popular and have been extensively viewed.
A full schedule of major events is available on ATEED’s website, www.aucklandnz.com
2017 Programme
A regular Major Event 2017 programme update was emailed to all Local Board members and all business
associations and business improvement districts in September. The update focused on World Masters
Games 2017 (WMG2017) and the New Zealand Lions Series components of the 2017 programme, which
included information on the potential city dressing campaign, temporary accommodation requirements,
and potential promotional channels.
The full Major Event 2017 programme can be found on http://www.aucklandnz.com/downloads/2016-17Auckland-Major-Events-Portfolio-at-August-2016.pdf

Aucklandnz.com/ateed
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A heat map was produced and provided to the Local Boards that showed the expected WMG2017
participant and visitor flow in each of the Local Board areas to help shape any local leverage planning.
Eight Local Boards have put aside over $100,000 (collectively) for local leveraging of the Major Event 2017
programme. This has provided a number of opportunities for different initiatives.
ATEED also facilitated a WMG2017 briefing in September to the Auckland Deaf Society. Jennah Wootten
(Chief Executive WMG2017) presented a high-level overview that was well-received. There was strong
interest in volunteering and participation in the games with accessibility at the core of discussions.

Delivering on Auckland’s Business Events Plan
Auckland’s Business Events Plan sets a target of growing the business events sector’s contribution to
the Auckland economy from $236m in 2013 to $430m in 2023, and increasing the total number of
delegate days to Auckland from 1.98m to 2.55m over the same 10-year period. The Business Events
Plan works in tandem with
the Auckland Visitor Plan and
Major Events Strategy to
develop our city as a global
events destination.

The Auckland Convention
Bureau team won 13
international bids worth an
estimated
$18m
to
Auckland’s economy. The
figure to the right shows the
benefits of business events
to the local economy.

Delivering on Study Auckland’s initiatives
There are currently approximately 80,000 international students in Auckland, contributing to 65 per cent
market share of New Zealand. The international education industry is worth 2.2b to the Auckland
economy, creating 15,000 jobs annually in Auckland.
The Economic Impact of International Education 2015/16 report was produced by Infometrics and the
National Research Bureau (NRB) for Education New Zealand in conjunction with the Ministry of
Education, Statistics New Zealand, and the Ministry of Business, Innovation and Employment 6 shows

6

https://enz.govt.nz/news-and-research/research/the-economic-impact-of-international-education-201516/
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the 2015/16 value of international education rose to $4.28b. This is a 50 percent increase from $2.85b
when the sector was last formally measured in 2014, and places international education (onshore and
offshore delivery) as New Zealand’s fourth largest export industry.
ATEED’s International Education team continues to work closely with Council, as well as with a range
of national government agencies, to improve international student safety and wellbeing. A ‘Safety in the
City’ video is being developed to ensure international students make the most of their time in Auckland
and are aware of some of the pitfalls that new arrivals often encounter. The video covers advice on
personal safety, employee rights, and sexual and mental health.
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