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Terms of Reference 
Responsibilities 
This committee deals with all strategy and policy decision-making that is not the responsibility of 
another committee or the Governing Body.  Key responsibilities include:  

¶ Development and monitoring of strategy, policy and action plans associated with 

environmental, social, economic and cultural activities 

¶ Natural heritage 

¶ Parks and reserves  

¶ Economic development 

¶ Protection and restoration of Aucklandôs ecological health 

¶ Climate change 

¶ The Southern Initiative 

¶ Waste minimisation 

¶ Libraries 

¶ Acquisition of property relating to the committeeôs responsibilities and within approved 

annual budgets 

¶ Performing the delegations made by the Governing Body to the former Parks, 

Recreation and Heritage Forum and Regional Development and Operations 

Committee, under resolution GB/2012/157 in relation to dogs 

¶ Activities of the following CCOs: 

o ATEED 

o RFA 

Powers 
(i) All powers necessary to perform the committeeôs responsibilities, including:  

(a) approval of a submission to an external body 
(b) establishment of working parties or steering groups. 

(ii) The committee has the powers to perform the responsibilities of another committee,    where 
it is necessary to make a decision prior to the next meeting of that other committee. 

(iii)  The committee does not have: 
(a) the power to establish subcommittees 
(b)  powers that the Governing Body cannot delegate or has retained to itself (section 2) 



 

 

Exclusion of the public ï who needs to leave the meeting 
Members of the public 
All members of the public must leave the meeting when the public are excluded unless a 
resolution is passed permitting a person to remain because their knowledge will assist 
the meeting. 
Those who are not members of the public 
General principles 

¶ Access to confidential information is managed on a ñneed to knowò basis where 
access to the information is required in order for a person to perform their role. 

¶ Those who are not members of the meeting (see list below) must leave unless it 
is necessary for them to remain and hear the debate in order to perform their 
role.  

¶ Those who need to be present for one confidential item can remain only for that 
item and must leave the room for any other confidential items. 

¶ In any case of doubt, the ruling of the chairperson is final. 
 

Members of the meeting 

¶ The members of the meeting remain (all Governing Body members if the meeting 
is a Governing Body meeting; all members of the committee if the meeting is a 
committee meeting). 

¶ However, standing orders require that a councillor who has a pecuniary conflict of 
interest leave the room. 

¶ All councillors have the right to attend any meeting of a committee and 
councillors who are not members of a committee may remain, subject to any 
limitations in standing orders. 

 
Independent MǕori Statutory Board 

¶ Members of the Independent MǕori Statutory Board who are appointed members 
of the committee remain. 

¶ Independent MǕori Statutory Board members and staff remain if this is necessary 
in order for them to perform their role. 

 
Staff 

¶ All staff supporting the meeting (administrative, senior management) remain. 

¶ Other staff who need to because of their role may remain. 
 

Local Board members 

¶ Local Board members who need to hear the matter being discussed in order to 
perform their role may remain.  This will usually be if the matter affects, or is 
relevant to, a particular Local Board area. 

 
Council Controlled Organisations 

¶ Representatives of a Council Controlled Organisation can remain only if required 
to for discussion of a matter relevant to the Council Controlled Organisation 
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1 Apologies  
 

Apologies from Cr C Fletcher, Cr D Newman and Mayor P Goff have been received.  
 
 
2 Declaration of Interest 
 

Members are reminded of the need to be vigilant to stand aside from decision making 
when a conflict arises between their role as a member and any private or other external 
interest they might have.  

 
 
3 Confirmation of Minutes 
  

That the Environment and Community Committee: 

a) confirm the ordinary minutes of its meeting, held on Tuesday, 12 September 2017, 
including the confidential section, as a true and correct record.  

 
 
4 Petitions 
 

At the close of the agenda no requests to present petitions had been received.  
 
 
5 Public Input 

 
Standing Order 7.7 provides for Public Input.  Applications to speak must be made to the 
Governance Advisor, in writing, no later than one (1) clear working day prior to the 
meeting and must include the subject matter.  The meeting Chairperson has the discretion 
to decline any application that does not meet the requirements of Standing Orders.  A 
maximum of thirty (30) minutes is allocated to the period for public input with five (5) 
minutes speaking time for each speaker. 
 
 
5.1 Public Input: Weed Management and Implementation Policy 

Purpose 

1. The following speakers will address the meeting regarding Project17-weed 
management and the glyphosate reduction: 

¶ Hana Blackmore on behalf of the Weed Management Advisory  

¶ Julian Bartrom  

¶ Alex Strever. 

Recommendation/s 

That the Environment and Community Committee: 

a) receive and note the public input presentations from Hana Blackmore on behalf of 
the Weed Management Advisory, Julian Bartrom and Alex Strever regarding 
Project17 ï weed management and the glyphosate reduction.  
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6 Local Board Input 
 

Standing Order 6.2 provides for Local Board Input.  The Chairperson (or nominee of that 
Chairperson) is entitled to speak for up to five (5) minutes during this time.  The 
Chairperson of the Local Board (or nominee of that Chairperson) shall wherever practical, 
give one (1) dayôs notice of their wish to speak.  The meeting Chairperson has the 
discretion to decline any application that does not meet the requirements of Standing 
Orders. 
 
This right is in addition to the right under Standing Order 6.1 to speak to matters on the 
agenda. 
 
At the close of the agenda no requests for local board input had been received.  

 
 
7 Extraordinary Business 
 

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states: 
 
ñAn item that is not on the agenda for a meeting may be dealt with at that meeting if- 
 
(a) The local  authority by resolution so decides; and 
 
(b)  The presiding member explains at the meeting, at a time when it is open to the 

public,- 
 
(i) The reason why the item is not on the agenda; and 

 
(ii) The reason why the discussion of the item cannot be delayed until a 

subsequent meeting.ò 
 
Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  
 
ñWhere an item is not on the agenda for a meeting,- 
 
(a)  That item may be discussed at that meeting if- 
 

(i)  That item is a minor matter relating to the general business of the local 
authority; and 

  
(ii)  the presiding member explains at the beginning of the meeting, at a time 

when it is open to the public, that the item will be discussed at the meeting; 
but 

 
(b)  no resolution, decision or recommendation may be made in respect of that item 

except to refer that item to a subsequent meeting of the local authority for further 
discussion.ò  

 
 
8 Notices of Motion 
 

There were no notices of motion.  
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Approval of the Ethnic Peoples and Youth Advisory Panels' 2017/2018 
work programmes 

 
File No.: CP2017/20332 
 

Purpose 
1. To approve the work programmes of the Ethnic Peoples Advisory Panel and Youth Advisory 

Panel for the 2017/2018 financial year. 

Executive Summary 
2. The Ethnic Peoples Advisory Panel and Youth Advisory Panel have developed their 

2017/2018 work programmes for the approval of the Environment and Community 
Committee. The work programmes are in Attachments A and B.  

3. The priorities of the Ethnic Peoples Advisory Panel are: 

¶ a safer Auckland for ethnic communities 

¶ implementation of the Inclusive Auckland Framework 

¶ culturally-competent council engagement  

¶ increasing ethnic communitiesô civic participation 

¶ affordable accommodations for new migrants 

¶ effective public transport for migrants. 

4. The Youth Advisory Panel has aligned its work programme to the seven goals of I am 
Auckland, the Children and Young Peopleôs Strategic Action Plan. The panel has chosen the 
following priority areas:   

¶ environment and sustainability  

¶ transport and accessibility  

¶ homelessness  

¶ youth engagement and civic participation. 

5. All demographic advisory panels will advise on the councilôs important strategies and 
policies, with a specific focus on the following items: 

¶ Auckland Plan Refresh. 

¶ The Long-term Plan 2018-2028. 

6. Sunil Kaushal and Veisinia Maka, the chairs of the Ethnic Peoples and Youth Advisory 
panels will present their work programmes and priorities to the committee.   

7. The Pacific Peoples and Rainbow Communities Advisory Panels will present their work 
programmes to the committee in November 2017.  

 

Recommendations 
That the Environment and Community Committee: 

a) approve the work programmes of the Ethnic Peoples and Youth Advisory Panels for 
the 2017/2018 financial year. 

b) note that the lead officers of the advisory panels will update the panelsô work 
programmes to track progress. 
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Comments 
8. On 10 November 2016 the mayor established six demographic advisory panels for the 2016-

2019 term of the council. The role of the panels is to advise on the councilôs regional 
agendas and effective engagement with diverse communities of Auckland. These panels 
are: 

¶ Disability Advisory Panel  

¶ Ethnic Peoples Advisory Panel 

¶ Pacific Peoples Advisory Panel 

¶ Seniors Advisory Panel 

¶ Rainbow Communities Advisory Panel 

¶ Youth Advisory Panel. 

9. Since their establishment for the 2016-2019 term, the advisory panels have advised on 
councilôs policy development and engagement practices on the following plans: 

¶ Auckland Plan Refresh 

¶ TǕkaro ï Investing in Play 

¶ I am Auckland ï Children and Young Peoplesô Strategic Action Plan 

¶ Investing in Aucklanders. 

10. The terms of reference for the demographic advisory panels require each panel to develop a 
work programme to highlight in which priorities areas they will focus their advice. The work 
programmes define the panelsô focus areas for the 2017/2018 financial year.  

11. Where possible the panelsô work programmes will align with the Auckland Plan and the 
forward work programme of the Environment and Community Committee.  

12. The committee approved the work programmes of the Disability and Seniors Advisory 
Panels on 12 September 2017.  

Ethnic Peoples Advisory Panel priorities 

13. The Ethnic Peoples Advisory Panel has received information on the councilôs focus areas 
relevant to its communities since May 2017, which has informed the development of its work 
programme. Information included an overview of the councilôs community services, 
community policies and engagement practices.  

14. The panelôs work programme is attached as Attachment A. The panel has decided on the 
following priorities for the 2017/2018 financial year: 

¶ a safer Auckland for ethnic communities 

¶ advice on the implementation of the Inclusive Auckland Framework 

¶ culturally-competent council engagement  

¶ increasing ethnic communitiesô civic participation 

¶ affordable accommodations for new migrants 

¶ effective public transport for migrants. 

15. Every Aucklander should feel safe. A sense of safety is particularly important for many 
migrants and international students who are new to Auckland. The panelôs work programme 
supports council initiatives for a safer and more welcoming environment for ethnic peoples.  

16. The council has developed a diversity and inclusion framework to guide council staff in 
working more inclusively and effectively with Aucklandôs diverse populations. The framework 
includes actions to improve diversity and inclusion outcomes for council staff and for all 
Aucklanders. The panel will advise on the implementation of the framework.  

17. The council is mandated to engage with diverse communities on significant agenda items. 
The panel will advise council staff on culturally-appropriate approaches and practices to help 
them engage meaningfully with the growing number of ethnic communities in Auckland. 
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18. The council can better support and deliver services for ethnic communities when ethnic 
voices are effectively heard. It is important to increase the participation of ethnic 
communities in council initiatives and local government elections. Therefore, the panel will 
strongly support and contribute to the councilôs civic participation initiatives.  

19. The council's role in the development of infrastructure and the effective co-ordination of 
affordable accommodation is important for attracting and supporting the migrant talent that 
Auckland needs. Culturally accessible transport services will help ethnic peoples use public 
transport more frequently.  Through its work programme, the panel will help the council 
develop more culturally diverse plans in the housing, transport and social infrastructure 
areas. 

Youth Advisory Panel priorities 

20. On 18 September 2017, the Youth Advisory Panel discussed and agreed its priorities which 
are closely aligned with the principles of I am Auckland, the Children and Young Peoplesô 
Strategic Action Plan. The panelôs work programme is attached as Attachment B.   

21. The proposed Youth Advisory Panel work programme reflects the priority areas of the 
council and covers topics that include: 

¶ environment and sustainability  

¶ transport and accessibility  

¶ homelessness  

¶ youth engagement and civic participation. 

22. The panel has a special focus on civic participation and in growing the number of young 
people represented on local government entities. The panel would like to work with the 
council to give effect to this aspiration. The panel is also keen to see how it can support 
council to work towards better achieving Goal seven of I Am Auckland: All Rangatahi will 
thrive, which the panel feels is currently not well delivered. The members would like to help 
the council focus on collaborative and intergenerational thinking and explore how kaupapa 
MǕori can help deliver this goal. 

23. The panel has agreed that topics that do not easily fall into the work programme but which 
require input from the panel may be considered through other means such as survey or 
email, as occurred during the development of the councilôs public safety and nuisance bylaw 
review. 

Shared priorities across all panels 

24. All demographic advisory panels will contribute to the Auckland Plan Refresh and the Long-
term Plan 2018-2028. 

25. At an integrated panel meeting in September, the panels offered their views on a better 
Auckland to minimise existing barriers to full participation and social equality. The panels will 
also input into the councilôs approach to the long-term plan and help the council to engage 
with diverse communities for submissions.   

Panelsô advice and priorities through panel meetings 

26. The panels will provide strategic and engagement advice to staff at their scheduled 
meetings. They will engage with the governing body through the chief liaison councillor and 
each panel liaison councillor. The panel chairs will present to relevant council committees on 
specific issues at the request of committee chairs.  

27. The work programmes will help the panels track the progress of their advice and the panelsô 
lead officers will update the work programmes. The panels will revisit their priority areas at 
the end of this financial year to plan for the next financial year.   

Local Board views and implications 

28. The role of the demographic advisory panels is to advise the governing body and staff on 
regional issues. Local boards did not provide input into this process.  
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MǕori impact statement 

29. The I Am Auckland: the Children and Young People's Strategic Action Plan has been the 
underlying document guiding the Youth Advisory Panelôs work programme. Goal Seven of 
this plan is rangatahi tȊ rangatira (all Rangatahi will thrive), which guides the panelôs 
engagement with Rangatahi Roopu.  

30. Four Youth Advisory Panel members identify themselves as MǕori or of MǕori descent. They 
offered their perspectives during the development of the work programme. 

Implementation 
31. The work programmes will guide panel meeting agendas. The work programmes are living 

documents which will be updated at each meeting to reflect progress.  

32. The panels will review their work programmes at the end of each financial year and update 
their priorities where necessary.  

33. The Pacific Peoples and Rainbow Communities Advisory Panelôs work programmes will be 
presented to the committee on 14 November 2017.  

 

Attachments 

No. Title Page 

Aᶓ  Ethnic Peoples Advisory Panel work programme 2017-2018 13 

Bᶓ  Youth Advisory Panel work programme 2017-2018 15 

       

Signatories 

Author Austin Kim - Principal Advisor Panels  

Authorisers Marguerite Delbet - General Manager Democracy Services 

Phil Wilson - Governance Director 

Dean Kimpton - Chief Operating Officer  

 

ENV_20171017_AGN_6833_AT_files/ENV_20171017_AGN_6833_AT_Attachment_55813_1.PDF
ENV_20171017_AGN_6833_AT_files/ENV_20171017_AGN_6833_AT_Attachment_55813_2.PDF
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ETHNIC PEOPLES ADVISORY PANEL WORK PROGRAMME 2017-2018 
 

Priority areas for the Panel:   
 

¶ a safer Auckland for ethnic communities 

¶ advice on the implementation of the Inclusive Auckland Framework 

¶ culturally competent council engagement  

¶ affordable accommodations for new migrants 

¶ effective public transport for migrants 

¶ increasing ethnic communitiesô civic participation 

The Ethnic Peoples Advisory Panel 
 

¶ contributes to improving the outcomes for ethnic communities and social cohesion as set out in 

the Auckland Plan 

¶ advises on councilôs effective engagement with ethnic communities 

¶ is focused on regional issues that have a high impact, aligned with the forward work programme 

of the Environment & Community Committee. 

Council initiative Description Panelôs input 

Expected timeframes for advice 
Quarter (month if known) 

2017 2018 

Jul-Sep Oct-Dec Jan-Mar 
Apr-
Jun 

IN-PROGRESS / UPCOMING AGENDA ITEMS 

Auckland Plan Refresh 

The Auckland Plan acts as the common platform for getting agreement 
on and working towards Aucklandôs long-term future. Legislatively 
required, it must set a 20-30 year strategic direction for Aucklandôs 
growth and development, integrating social, economic, environmental 
and cultural objectives. The plan provides the ability to coordinate and 
align land use and infrastructure planning and provision to match the 
rapid growth in Auckland.  

The current Auckland Plan was adopted in 2012. The plan is now being 
refreshed, and will be clearer and more focused on the key issues.  

¶ Integrated panel workshops on 26 April 2017 helped the panel 

build awareness of the Auckland Plan Refresh, process and timing. 

¶ The panels offered additional feedback in May and provided advice 

on community groups.  

¶ Staff organised community workshops in May/June with community 

organisation stakeholders recommended by the panel. 

¶ The panel will offer feedback on the strategic framework in 

September 2017. 

¶ The panel will advise on engagement channels and approach with 

the ethnic communities prior to the formal consultation in 

Feb/March 2018. 

¶ The panel will consider a community forum as a way of supporting 

the formal consultation of the Auckland Plan Refresh. 

Q3 Q4 Q1 Q2 

Long-term Plan 2018-
2028 

The Long-term Plan sets out the priorities and funding for council 
activities that are planned over a 10-year period. It includes financial 
and non-financial information for the council and council-controlled 
organisations. 

¶ To advise on the needs and priorities of ethnic communities  

¶ An integrated panel workshop will be organised in October 2017 

for panelsô input prior to public engagement. 

Q3 Q4 Q1 Q2 

Inclusive Auckland 
(diversity and inclusion) 
Framework 

The council has developed a diversity and inclusion framework to guide 
council staff in working more inclusively and effectively with Aucklandôs 
diverse populations. 

¶ To advise on councilôs approach to working inclusively with diverse 

groups 

¶ Staff will seek the panelôs view in September 2017.   

Q3 Q4 Q1 Q2 
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Engagement approach 
The council is exploring best community engagement processes and 
practices for engagement with ethnic communities. 

¶ The panel advised on councilôs engagement approach to ethnic 

communities to the Citizens and Engagement unit. 

¶ The panel advise on the review of the Auckland Council 

Engagement Guidelines 

Q3 Q4 Q1 Q2 

Community forums 
The panel is entitled to organise one or more community forum(s) within 
an operating budget to engage with ethnic communities on councilôs 
substantial issues or issues important to the communities. 

¶ The panel will design its community forum(s) to bring ethnic 

communities to discuss council issues and/or issues important to 

ethnic peoples.  

Q3 Q4 Q1 Q2 

TǕkaro ï Investing in 
Play 

The council seeks panelôs input to ensure that councilôs investment is 
directed to where it can deliver the greatest value to the most people.  

¶ To advise on councilôs strategic approach to council investments in 

play areas 
Q3 Q4 Q1 Q2 

Community Services  

The Community Services Directorate delivers services to offer greater 
value for Aucklanders. The areas the Directorate covers include parks, 
recreation, community empowerment, community centres, events and 
arts and culture.  

¶ To advise on community services to ensure community 

programmes and initiatives are accessible and inclusive of ethnic 

communities. 

Q3 Q4 Q1 Q2 

Regional Facilities 
Auckland 

Regional Facilities Auckland offers cultural and social programmes, 
particularly for diverse communities by enabling services and processes 
that meet the needs of ethnic communities.  

¶ To advise RFA to offer more inclusive services and programmes.  Q3 Q4 Q1 Q2 

Investing in Aucklanders 

The Community Policy Unit is starting a qualitative engagement process 
to elicit Aucklanders views on their lived experiences of inclusion and 
belonging, exclusion and social isolation. This work will also focus on 
the barriers to participation.  

¶ To identify challenges for Auckland on how to respond and adapt to 

growth and a changing population  

¶ An integrated panel workshop will be organised in September 

2017 for panelsô input. 

Q3 Q4 Q1 Q2 

Affordable housing 
including homelessness 

The council is developing its position and role on affordable housing 
including homelessness, and will engage with the panel on the 
development and implementation plan.    

¶ To advise on councilôs policy approach to affordable housing and 

homelessness issues, including vulnerable groups. 
Q3 Q4 Q1 Q2 

International students 
initiative 

Study Auckland of ATEED is seeking to create more meaningful youth 
inclusion opportunities amongst the international and domestic students 
living in Auckland. In particular creating off-campus activities involving 
travel, sport, entertainment, culture and food. 

¶ To advise on Study Auckland programmes for international 

students 
Q3 Q4 Q1 Q2 

Advised and to close the feedback loop 

Public Safety and 
Nuisance Bylaw Review 

The council is reviewing the Public Safety and Nuisance Bylaw. Main 

areas of the bylaw for panelsô advice include begging, car window 

washing and fireworks amongst many other issues. 

¶ The panel advised on the Public Safety and Nuisance Bylaw 

Review in May 2017 

¶ The engagement period for the bylaw review ended on Friday 30 

June. All feedback received and research undertaken during the 

engagement period will now be collated and a findings report will 

be presented to the Regulatory Committee.  

¶ Staff will develop a report to the Regulatory Committee in 

September 2017.  

Q3 Q4 Q1 Q2 
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YOUTH ADVISORY PANEL WORK PROGRAMME 2017-2018 
 

 

As workshopped in the Youth Advisory Panelôs induction members agreed to work towards 

giving a youth voice to the following identified priority areas:  

¶ environment and sustainability  

¶ transport and accessibility  

¶ homelessness  

¶ youth engagement and civic participation 

 

The Youth Advisory Panel will support and guide the seven goals of I am Auckland, the 
children and young peopleôs strategic action plan. The seven goals are: 
  
1. I have a voice, am valued and contribute  

2. I am important, belong, am cared about and feel safe  

3. I am happy, healthy and thriving  

4. I am given equal opportunities to succeed and to have a fair go  

5. I can get around and get connected  

6. Auckland is my playground  

7. Rangatahi tu Tangatira (All rangatahi will thrive).   

 

 
The purpose of the Youth Advisory Panel is to provide advice to governing body and council staff within the 
remit of the Auckland Plan on the following areas:  
 

¶ Auckland Councilôs regional policies, plans and strategies including the Auckland Plan Refresh and 

the Long-term Plan 2018-2028. 

¶ regional and strategic matters including those that council-controlled organisations deal with  

¶ any matter of particular interest or concern to youth communities 

  

Item Description   
Alignment with I am Auckland 

goals  
Panel role and notes  Expected timeframe 

Auckland Plan Refresh 

 

The Auckland Plan describes how 
Auckland will grow in the future. 
Legislatively required, it must set a 
20-30 year strategic direction for 
Aucklandôs growth and 
development, integrating social, 
economic, environmental and 
cultural objectives while managing 
growth in Auckland.  

Goal 1. I have a voice, am valued 
and contribute   

¶ To advise on how the plan can reflect the needs and priorities of 

youth.  

¶ The panel discussed the Auckland Plan Refresh on 10 July 2017 and 

18 September 2017.  

¶ The panel may consider a community forum as a way of supporting 

the formal consultation of the Auckland Plan Refresh. 

 

Discussion regarding the 
development strategy of the 
Refresh on 18 September 2017 

 

Advice on engagement 
channels and approach with the 
youth communities in 
Feb/March 2018. 
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The current Auckland Plan was 
adopted in 2012 and is being 
refreshed with a focus on current 
issues. 

 

I am Auckland 

I am Auckland ï Children and 
young peopleôs strategic action 
plan is going through a review 
process. 

All  

¶ The panel advised on the needs and opportunities for young people 

on 10 July 2017.  

¶ Opportunity for panel members to be in a working group for the I am 

Auckland review.  

Ongoing  

Long-term Plan 2018-
2028 

The Long-term Plan sets out the 
priorities and funding for council 
activities that are planned over a 
10-year period. It includes 
financial and non-financial 
information for the council and 
council-controlled organisations. 

Goal 1. I have a voice, am valued 
and contribute   

¶ To advise on the needs and priorities of youth communities through 

the development of Auckland Councilôs ten year budget 

¶ The panel may consider a community forum with a theme on the 

Long-term Plan. 

 

 

An integrated panel session  on 
the Long Term Plan is 
scheduled on 30 October 2017 

Youth engagement 

Council is undertaking a number 
of engagement initiatives including 
improving its youth engagement 
practices through enhancing 
council engagement guidelines.  

óInvesting in Aucklandô project will 
elicit Aucklanders views on their 
lived experiences of inclusion and 
belonging, exclusion and social 
isolation. This work will also focus 
on the barriers to participation. 

Goal 1. I have a voice, am valued 
and contribute   

Goal 4. I am given equal 
opportunities to succeed and to have 
a fair go 

¶ On 24 July 2017, the panel advised on councilôs engagement 

approach to youth communities  

¶ Review of the Auckland Council Engagement Guidelines. 

¶ To identify challenges for Auckland on how to respond and adapt to 

growth and a changing population and plan for youth voices and 

needs within this work. 

An integrated panel session on 
óInvesting in Aucklandô is 
scheduled for 25 September 
2017. 

Youth civic participation 

Increasing youth participation and 
being inclusive to empower young 
people to participate in local 
decision making, 'We and advise 
that council work with young 
people to provide feasible 
opportunities of local engagement 

 

Goal 1. I have a voice, am valued 
and contribute   

Goal 4. I am given equal 
opportunities to succeed and to have 
a fair go 

¶ To advise council processes to ensure youth participation in local 

decision making  

¶ The panel acknowledges that that there is a lack of youth participation 

in  local decision making and will advise council how to better engage 

young people and provide feasible opportunities for local engagement.   

¶ Request support from council staff t to advocate for increased youth 

representation in local government e.g. a specific youth seat on local 

boards.   

TBC 

TǕkaro ï Investing in 
Play 

The council seeks the panelôs 
input to ensure that councilôs 
investment is invested in ways 
which deliver the most benefit 

Goal 6. Auckland is my playground   

¶ To advise on councilôs strategic approach to council investments in 

play areas. 

¶ The panel provided initial feedback to inform the development of a 

draft strategy in July 2017. Topics addressed by the feedback 

included: urban design, accessibility and inclusivity, motivation of play, 

safety and the provision of space for play in new developments. 

 

March ï April 2018 
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¶ The draft strategy will return to the panel to seek further feedback in 

March-April 2018. 

Regional Facilities 
Auckland 

Regional Facilities Auckland offers 
cultural and social programmes, 
particularly for diverse 
communities by enabling services 
and processes that meet the 
needs of youth.  

Goal 4. I am given equal opportunity 
to succeed and to have a fair go   

¶ To advise Regional Facilities Auckland to offer more inclusive services 

and programmes.  

¶ Timeframes to be determined. 

TBC 

Homelessness 

Auckland Council is determining  
its role in responding to 
homelessness; including 
emergency housing. Staff will 
engage with the panel on the 
policy development.    

Goal 2.  I am important, belong, am 
cared about and feel safe 

Goal 3. I am happy, healthy and 
striving   

¶ To advise on councilôs approach to homelessness with a special focus 

on youth homelessness. 

 

Presentation scheduled for 
November 2017  

Arts and Culture Work 
programme  

Arts and culture programmes, 
particularly for Pacific, Ethnic and 
Youth.  

Goal 6. Auckland is my playground  

¶ To provide  a youth perspective on councils Art and Culture work 

programme  

¶ To advise on the Satellites programme developed to acknowledge 

Aucklandôs rapidly changing demographics and assist distribution to 

youth network 

Presentation on Satellites 
programme is scheduled for 
November 2017 

Auckland Transport  

Provide advice to ensure that the 
consultation regarding  transport is 
frequent, youth friendly and 
accessible. 

Goal 5. I can get around and get 
connected 

¶ To advise on Auckland Transport projects to ensure it caters for youth 

needs specifically on: 

o transport and network changes 

o cycling strategy 

o accessibility and safety. 

 

 

Ongoing 

Environment and 
sustainability  

Auckland Council has an 
environmental and sustainability 
work programme which works 
towards a number of Auckland 
Plan outcomes. 

Goal 2.  I am important, belong, am 
cared about and feel safe  

Goal 4. I am given equal opportunity 
to succeed and to have a fair go   

I am Healthy,   

¶ To advise on youth perspectives in the refresh of Aucklandôs Waste 

Management and Minimisation Plan 

¶ To receive updates on Auckland Councilôs low carbon and 

sustainability work programme and provide feedback 

¶ To provide input to councilôs youth environmental work programmes 

¶ To advise on councilôs environmental protection , enhancement, and 

kaitiakitanga programmes. 

Ongoing  

Hauora TǕmaki 
Makaurau 

  

 

Auckland Council has an advisory, 
policy and an advocacy role on 
policies and bylaws that impact on 
health and wellbeing. 

Goal 3. I am happy, healthy and 
thriving    

¶ To provide advice and a youth perspective on policies/ bylaws relating 

to public health and environmental programmes (e.g. Alcohol, drugs 

and synthetic drugs, smoking, prostitution, obesity and mental health) 

as and when they arise.    

 

Ongoing 

http://satellites.co.nz/
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Youth  Employment and 
training  

Provide advice to employment 
programmes and support that are 
in place for youth (i.e. Youth 
Traction Hub, Job Fest, and Youth 
Summit) 

Goal 4. I am given equal opportunity 
to succeed and to have a fair go   

Goal 3. I am happy, healthy and 
striving   

¶ Youth Empowerment Manager from Community Empowerment Unit to 

provide an update on the Youth Connections and Community Action 

on Youth and Drugs (CAYAD) work programmes.   

¶ Advise and inform employment pathway programmes including 

cadets, interns, undergraduates and graduates to ensure they are fit 

for purpose and appeal to a youth voice.  

¶ To advise on social procurement and social investment to create local 

employment opportunities, such as a local apprenticeship schemes for 

young people and support for eentrepreneurship.   

February 2017 

Rangatahi Roopu 

Understand and respond to the 

aspirations of mana whenua, 

mataawaka, marae and other 

Maori organisations.  Build and 

strengthen a relationship with 

Rangatahi Roopu as per Goal 7 of 

óI Am Aucklandô.  

 

Goal 7.  Rangatahi Tu Rangatira (All 
young people will thrive) 

¶ Commitment to partner and engage with mana whenua for advice on 

how to best respond to MǕori aspirations and outcomes through 

advice to council from the panel  

¶ Foster a working relationship with Maori Youth organisations such as 

those at Te Ora  and Tumuaki Rumaki 

¶ To seek advice from councilôs matauranga MǕori experts (e.g. Te 

Waka Angamua) to ensure the Youth Advisory Panel are supportive of 

MǕori outcomes as reflected in the MǕori Plan and other guiding 

documents.  

¶ Auckland Tourism, Events and Economic Development (ATEED) is 

looking for an opportunity to enhance the relationship between 

rangatahi and international students. To advise on how to effectively 

bring rangatahi with international students. 

Ongoing  

ATEED presentation in 
November 2017 or early next 

year. 

 

Community Forum 

Community forums 

The panel is entitled to organise 
one or more community forum(s) 
within an operating budget to 
engage with youth communities on 
councilôs substantial issues or 
issues important to the 
communities. 

Goal 1. I have a voice, am valued 
and contribute 

Goal 2. I am important, belong, am 
cared about and feel safe    

¶ The panel will design its community forum(s) to bring youth 

communities to discuss council issues and/or issues important to 

young people.   

¶ It will recommend budget and outcomes as agreed by the panel. 

TBC 

 

  



Environment and Community Committee 

17 October 2017  
 

 

Approval of the Ethnic Peoples and Youth Advisory Panels' 2017/2018 work programmes Page 19 
 

A
tt

a
c

h
m

e
n

t 
B

 
It

e
m

 9
 

 

OTHER TOPICS 

Public Safety and 
Nuisance Bylaw Review 

The council is reviewing the Public 

Safety and Nuisance Bylaw. Main 

areas of the bylaw for panelsô 

advice include begging, car 

window washing and fireworks 

amongst many other issues. 

Goal 1. I have a voice, am valued 

and contribute  

¶ The panel advised on the Public Safety and Nuisance Bylaw Review in May 2017.  

¶ The engagement period for the bylaw review ended on Friday 30 June. All feedback received and 

research undertaken during the engagement period will now be collated and a findings report will be 

presented to the Regulatory Committee.  

¶ Staff will develop a report to the Regulatory Committee in September 2017.  
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Progress report on the implementation of the Auckland Council Weed 
Management Policy 

 
File No.: CP2017/20521 
 

Purpose 
1. To receive an update on the implementation of Auckland Councilôs Weed Management 

Policy. 

Executive summary 
2. Auckland Councilôs Weed Management Policy 2013 provides eight objectives to guide 

operational best practice for council and council-controlled organisations involved in weed 
management activities (see Attachment A).  

3. A six category action plan was included within the policy covering:  

¶ planning, policy and regulation 

¶ operations 

¶ identification and mapping 

¶ governance, monitoring and research and reporting 

¶ advocacy and education 

¶ funding.  

4. Since 2013, the action plan has been incorporated into current and ongoing council work 
programmes. This is evidenced in the 2017 renegotiation of maintenance and ecological 
contracts for local parks (known as Project 17). The new contracts are outcome-based, 
resulting in weed control only when required and include:   

¶ mechanical edging for paving and hard edges in local parks resulting in a reduction in 
herbicide use (the existing practice of restricting weed control in playgrounds to manual 
removal was retained) 

¶ a key performance indicator to reduce agrichemical use, tracking down from a baseline 
established in the first year of the contract  

¶ an integrated approach to weed management including mulching and replanting, 
supporting better horticulture practice.  

5. In 2015, the Weed Management Political Advisory Group was established to oversee the 
implementation of the policy, and to report back to the governing body on a six-monthly 
basis.  

6. The forward work programme of the Weed Management Political Advisory Group includes 
community empowerment, local board engagement, the coordination of the community 
groups, and the monitoring of Auckland Councilôs herbicide usage.  

7. This report provides an update on how the Weed Management Policy has been incorporated 
into Auckland Council activities, and the ongoing programmes and processes that are in 
place to ensure the objectives and the vision of the policy is integrated across the council 
group. A further update will be provided to the Environment and Community Committee in 
April 2018. 

Recommendations 
That the Environment and Community Committee: 

a) receive the update on the implementation of Auckland Councilôs Weed Management 
Policy. 

b) note that a further update on the implementation of the Weed Management Policy 
will be provided to the Environment and Community Committee in April 2018.  
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Comments 

Background 

8. Auckland is one of the weediest cities in the world, second only to Honolulu in Hawaiôi. Since 
1769, up to 30,000 exotic plant species have been introduced to New Zealand. Exotic plants 
with no natural enemies can spread unchecked, displacing native plants and threatening 
biodiversity. Aucklandôs warm and wet climate makes it particularly vulnerable to weeds.  

9. Weed management is a statutory requirement for multiple departments across the Auckland 
Council group, with activities ranging from vegetation management (including grass edging), 
to pest plant control and ecological restoration. 

10. As defined in the Weed Management Policy, to be considered a weed, a plant needs to be 
growing in the wrong place and having an adverse effect on people, MǕori cultural values, 
infrastructure, other built assets or the natural environment.  In the context of the policy 
weeds include, but are not limited to, pest plants. A pest plant is defined as an introduced 
plant subject to control or restrictions under the Auckland Council Regional Pest 
Management Strategy 2007-2012.  

11. Sixteen regional authorities throughout New Zealand have adopted regional pest 
management strategies that provide strategic and statutory framework for effective 
management of pest plants, including the prioritisation of total control, containment and 
surveillance species.  

12. Auckland Councilôs Weed Management Policy was adopted by the Regional Development 
and Operations Committee in 2013 (resolution RDO/2013/137), and provides operational 
guidance for weed management across the council group. It was developed following a 
review of the weed management policies of Aucklandôs legacy councils, national and 
international best practice, and the current trends in weed management, and iwi, stakeholder 
and public consultation.  

13. The policy drives best practice weed management with eight objectives to be applied when 
determining weed management methodologies:  

¶ take an integrated approach to weed management and vegetation control (prevention, 
control, education, restoration, and cooperation) 

¶ ensure best practice in weed management and vegetation control  

¶ minimise agrichemical use 

¶ minimise non-target effects of agrichemical use  

¶ ensure public health and safety  

¶ protect and enhance the environment  

¶ empower the community to manage weeds in accordance with the policy  

¶ Deliver weed management and vegetation control which is value for money.  

Weed Management Policy implementation   

14. Auckland Council has incorporated the Weed Management Policyôs six categories of actions 
into council policy and ongoing work programmes as follows:   

Action 1. Planning, policy and regulation 

15. The Weed Management Policy vision and objectives have been incorporated into the 
Auckland Unitary Plan. The Unitary Plan enables weed control on public and private land 
except where individual plants have been protected for reasons such as heritage values. 
The use of agrichemicals is a permitted activity under the plan provided there is compliance 
to the pre-set conditions such as the correct storage of agrichemicals and the training 
around their use.  
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16. The review of the Regional Pest Management Strategy 2007-2012 is currently underway, 
and the draft Regional Pest Management Plan will be reported to the Environment and 
Community Committee in late 2017 for approval for public consultation. The Weed 
Management Policy will support the Regional Pest Management Plan with operational 
guidance for weed management to protect and enhance the environment. 

17. Incentives to landowners and community groups for weed control on public and private land 
are available through funding programmes managed by the Environmental Services 
department. 

18. In collaboration with other regional councils, Weedbusters and Department of Conservation, 
high and emergent threat species are monitored and managed. The council family is working 
collaboratively to deliver best practice and effective weed control methodologies. 

Action 2. Operations  

19. In 2015, Auckland Council completed an operational review of weed management to identify 
where improvements can be made as required by the Weed Management Policy. The 
review had input and guidance from the TȊpuna Maunga o TǕmaki Makaurau Authority, 
Auckland Transport, Watercare Services, and the Parks, Sport and Recreation, Stormwater 
(now Healthy Waters), and Environmental Services departments. The recommendations of 
the review included adopting outcome-based contracts.  

20. In 2017, new Auckland Council maintenance contracts were negotiated that incorporate the 
recommendations of the review. The contracts are now outcome-based, meaning that weed 
management is only delivered when weed density requires it. In alignment with the Weed 
Management Policy objectives, the new contracts increased the use of mechanical methods 
to control vegetation, with chemical edging of hard surfaces changing to mechanical edging. 
This will result in a reduction of herbicide use in local parks. The existing practice of 
restricting weed control in playgrounds to manual removal was retained.  

21. The maintenance contracts support integrated weed management with mulching to be 
maintained at specified levels, and the replanting of appropriate species for weed 
prevention. Quarterly vendor innovation workshops will be held from November 2017 with 
insights and learnings to be shared across the region.  

22. There is a council-wide operational requirement to record and monitor herbicide usage. The 
reduction of agrichemical use has been included in the maintenance contracts, with progress 
in reducing usage against a baseline established in the first year.  

23. A best practice weed management manual is under development. The manual will identify 
control options including biocontrol, manual, mechanical, herbicide and no control, as well as 
guidelines for delivery. The manual will be available for use by staff, contractors, volunteers, 
and environmental groups. 

24. The council has a no-spray register, which allows landowners to apply to the council to not 
have their road frontage or boundary adjoining parkland treated with herbicide. The register 
can be accessed via the Auckland Transport website. Residents must agree to keep the 
road frontage and/or boundary tidy, and are required to reapply to stay on the register 
annually.  

Action 3. Identification and mapping  

25. There are over 950 total control pest plants (as defined by the Regional Pest Management 
Strategy) sites in Auckland currently being managed by the council. Total control pest plants 
are plants that are considered to be of high potential threat to the region with a limited 
density that means eradication is still possible. Species and site-specific data is recorded 
and analysed to understand the effectiveness of weed control and density trends.  
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26. In 2015, new sites of knotweed were recorded, and these were the first recordings of this 
species in New Zealand. Knotweed at a New Lynn site was determined as Fallopia multiflora 
using morphological and DNA testing. Final identification will only be possible during 
flowering this summer. In 2016, Cabomba Fanwort (Cabomba caroliniana) was discovered 
in Henderson. These species are managed as a joint partnership between Auckland 
Council, the Ministry for Primary Industries, and the Department of Conservation.  

27. Species and ecosystem data from Significant Ecological Areas is used to inform weed 
management prioritisation. This information is also used to guide local boards, and 
communities in developing weed management strategies and plans and sites of high 
ecological value. Data is also used to inform resource consent applications and weed 
management requirements. Environmental Services manage this in conjunction with other 
departments including the Research and Evaluation unit and Community Facilities. 

Action 4. Governance, monitoring, research and reporting. 

28. The Weed Management Political Advisory Group was established in 2015 to oversee the 
implementation and delivery of the Weed Management Policy. Membership from councillors, 
local boards and the Independent MǕori Statutory Board is specified within the Weed 
Management Policy.  

29. A Best Practice Reference Group was also established in 2015. This group of external 
experts provides the council with objective, technical advice on best practice weed 
management, and technically informed community input.  

30. Auckland Council is working closely with external organisations and other regional councils 
to improve tools and knowledge around weed management. External collaborations include 
working with the Nursery Growers Industry New Zealand on agapanthus, Crown Research 
Institutes (for instance through the National Biocontrol Collective), and with other regional 
councils (e.g. leveraging off Northland Regional Councilôs eligibility for EnviroLink grants). 

31. Auckland Councilôs Research and Evaluation unit monitor sites across the region for State of 
the Environment reporting and local board report cards which are available on the Auckland 
Council website. 

Action 5. Advocacy and education 

32. Supporting community-based weed management is a core part of the councilôs approach to 
weed management. The council, in collaboration with Predator Free New Zealand Trust and 
the Department of Conservation, hosted the inaugural Auckland Pestival in June 2017. Over 
400 people from 450 community groups across Auckland attended the Pestival which 
showcased current community led-conservation and technology trends, as well as providing 
feedback on how council and the Department of Conservation can support and expand 
community action. During the Pestival, the council announced its Pest Free Auckland 
programme, which aims to make Auckland pest-free by 2050. This includes expanding 
council action and supporting community and landowner pest eradication and restoration 
activities.  

33. An example of this support is demonstrated through the collaboration with the Pest Free 
KaipǕtiki Network to implement the Pest Free KaipǕtiki Strategy, involving pest animal and 
plant removal, and habitat and species restoration projects across the local board area by 
community groups with support and technical advice from council staff. 

Action 6. Funding  

34. The provision of funding for operational delivery, technical and resource support for mana 
whenua, community groups and the public has been provided within existing budgets 
(approved through the Long-term Plan 2015-2025).  

35. Grant and funding agreements have been modified to require all recipients of council funding 
for weed management programmes to adhere to council-approved best practice methods. 
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Weed Management Policy implementation ï Forward work programme 

36. Auckland Council will support best practice and ensure weed management activities align 
with the vision and objectives of the policy and the operational review with a programme of 
work including:  

¶ Supporting local boards - Local boards have the delegated decision-making ability to 
increase regionally set weed management service levels with local board funds. At the 
August 2017 meeting of the Weed Management Political Advisory Group, the group 
identified the importance of community and local board engagement in driving positive 
weed management outcomes. Community Facilities will support informed local board 
decision-making with advice on efficacy, impact and costs of different weed 
management methodologies.  

¶ Coordination of community weed management activities ï The council will 
continue to support the coordination of various council departments and community 
groups that are involved in weed management to achieve the long-term best 
outcomes.  

¶ Ensure continued best practice in weed management and vegetation control - 
Best practice for weed management will continue to be provided by internal subject 
matter experts, external reviews, weed methodology trials, the Best Practice Advisory 
Group, and vendor innovation workshops. Learnings will be shared across the council 
group, public, and mana whenua to promote continuous improvements in weed 
management.  

¶ Berm management contracts - July 2018 - There are currently different vegetation 
control methods used across Auckland for berm maintenance. This is a result of 
continuing the various practices that were used by the legacy councils. In July 2018, 
there will be new contracts for berm management moving from Auckland Transport to 
Community Facilities. Community Facilities will be liaising with local boards on service 
levels within their area.  

¶ Agrichemical (including glyphosate) usage - Glyphosate is a herbicide approved by 
the New Zealand Environmental Protection Authority. It is used by most road 
controlling authorities in New Zealand to control vegetation in the road corridor and is 
used by Auckland Transport and Auckland Council for some of the weed species 
managed by council.  For the use of agrichemicals Auckland Council takes direction 
from the Environmental Protection Authority and central government. Should the 
Ministry for the Environment and the Environmental Protection Authority update its 
stance on glyphosate, Auckland Council will ensure that this is fully considered when 
making any decisions or changes to operation procedures. 

¶ Monitoring of Auckland Councilôs herbicide usage - Auckland Council vendor 
auditing includes the Weed Management Policy objective to minimise agrichemical 
use. In the new local park maintenance contracts the reduction in agrichemical use is 
to be tracked down from a baseline established in the first year of the contract. Non-
compliance with this Weed Management Policy objective will have contractual 
implications.  

¶ Community empowerment ï herbicide reduction - In an outcome-based berm 
management contract, weed control is not required on berms maintained to the 
specified level. Community Facilities will work with the Weed Management Political 
Advisory Group to educate and empower the community to minimise herbicide use 
across the region.  

¶ Working with other councils - Vegetation management and pest plant control is a 
nationwide requirement. Meetings have been scheduled with other regional councils to 
drive regional best practice and coordination.  
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Consideration 

Local board views and implications 

37. Local boards may have different weed management and pest control requirements 
depending on community input, level of urbanisation, pest plant populations, volunteer 
programmes and budgets. Local boards invest in priority weed control projects through their 
local environmental work programmes, and through the work delivered under ecological 
restoration contracts (Project 17 contracts).  

38. An example of a local board funded weed management project is the WaitǕkere weed action 
project, funded by the WaitǕkere Ranges Local Board. In this financial year, the WaitǕkere 
Ranges Local Board have contributed $100,000 towards the project which focuses on 
working with Piha, Karekare and Huia communities to reduce the density of climbing 
asparagus on private properties, with a goal to achieve zero density of this weed within three 
seasons. 

39. Information and operational guidance from council staff is provided to local boards to support 
their decision-making on weed management service levels.  

MǕori impact statement 

40. Auckland Council and its council-controlled organisations recognise the kaitiaki role of mana 
whenua, and engage with mana whenua to determine appropriate management 
methodologies at sites of cultural significance.  

41. Auckland Council is responsible for management of the 13 maunga under the NgǕ Mana 
Whenua o TǕmaki Makaurau Redress Act 2014. The maunga are owned by NgǕ Mana 
Whenua o TǕmaki Makaurau and managed through Auckland Council under the governance 
of the TȊpuna Maunga o TǕmaki Makaurau Authority. The Biosecurity and Regional and 
Specialist Parks teams within Auckland Council consulted with the Maunga Authority to 
define the methodology for control of identified pest plants on the maunga.  

Implementation 
42. The forward work programme for the continued implementation of the Weed Management 

Policy is covered with existing operational budgets.  

43. A further update on the implementation of the Weed Management Policy will be provided to 
the Environment and Community Committee in April 2018 as an information memorandum. 
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