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He Mihi

The volcanic cones of T maki Makaurau stand as
sheltering monoliths to the people from an ancient
heritage who have kept the home fires burning as a
E whakaruruhau ana i nga ahikaa mai tawhiti. symbol of remembrance of Matacho whose rage
created this beautiful landscape.

E tu noa ana nga maunga whakabhii i te riu o T maki
Makaurau.

E maumahara ana i te nguha a Mataoho.
To those who have passed into the night, may you find

Ratou kua poto ki tua o te arai, e moe e okioki
eternal rest.

Tatou te hunga ora e kawe ana i te aronganui mo te

. ) . For those of us who have been left behind to build the
pai me te whai rawa o T maki, tena ra tatou katoa.

most liveable city in the world, greetings to us all.

Aucklandnz.com/ateed
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Executive summary

This report summarises ATEED’s performance for the second quarter of 2017/18 against the key performance
indicators in the Statement of Intent (SOI) 2017-2020.

Q2 saw the successful delivery of a number of initiatives on behalf of Auckland Council. Good progress has been
made towards the achievement of ATEED's targets, notably:

The Regional Business Partner Network programme continues to experience strong demand with 524
clients actively engaged — almost 75 per cent of the annual target.

GridAKL’s 12 Madden Street was officially opened in October. There are now 91 businesses located
across all GridAKL properties.

The Media Design School has signed a lease in the Wynyard innovation precinct. ATEED also supported
the deal for the Chemist Warehouse opening in Auckland.

YTD total GDP contribution of investment attraction deals effected with ATEED involvement is $51.9m
against an annual target of $59.6m. Total YTD value of investment deals effected by ATEED is $89.7m
against an annual target of $292m.

Auckland Convention Bureau YTD wins of $21m, $12m for the Australian and domestic market, and $9m
for international associations. The SOI target captures only international bids.

Auckland i-SITEs Net Promotor Score for customer satisfaction averages 98 per cent across all three
centres.

Operational highlights

The Tripartite Economic Summit took place in Guangzhou, China in November, and 70 businesses were
part of Auckland’s delegation. A post-summit survey showed that 97 per cent of survey respondents
rated the pre-departure assistance from Council/ATEED as either ‘very good’ or ‘good’ and 81 per cent of
the delegates indicated that they are likely to attend an Auckland Council/ATEED-led trade delegation in
2018. The alliance has been renewed for a further three years.

Completion of the Lion Foundation Young Enterprise Scheme (YES) programme for the 2017 academic
year, with two Auckland schools winning awards.

JobFest was delivered during the quarter, with 70 employers attending. Of the 845 JobFest attendees,
approximately 200 were in receipt of a Work and Income benefit prior to the event. About 30 of these are
no longer receiving a benefit six weeks after JobFest.

The YES programme delivery was transferred to the Auckland Chamber of Commerce. ATEED will
remain a sponsor for the next three years. The Westpac Auckland Business Awards programme was
also transferred to the Chamber.

ATEED and Immigration New Zealand reviewed the three-year regional partnership agreement (ARPA)
during the quarter. The new regional partnership agreement is expected to be signed at the end of Q3.
Five-year lease signed between ATEED and P nuku for ATEED to manage Auckland Film Studios
(AFS).

A process to develop a request for proposal for the management of the AFS and Kumeu Film Studio
(KFS) was initiated at the end of October. KFS and AFS will be part of the management contract —
pending signing of the lease on KFS’ new sound stages.

Delivery of the Auckland Diwali festival. Planning for the T maki Herenga Waka Festival in Q3.
Successful arrival of Ovation of the Seas, with passengers given the opportunity to engage with M ori
performers from Ng ti Wh tua r kei when re-boarding the ship (organised by ATEED).

Three destination marketing campaigns went live in Australia with partners The Urban List, Expedia and
TripAdvisor.

Financial performance

"It is yet to be determined if this result is directly due to JobFest, or whether these young people are reflected in the statistics provided by the
employers above.

Aucklandnz.com/ateed
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ATEED completed a forecast in December which accounts for deferrals from the 2016/17 financial year, and has
also reprioritised funding where applicable. At the end of Q2, operational expenditure is $0.3m lower than
forecast, and depreciation is $0.4m higher than forecast.

Revenue is lower than the budget due to lower rental revenue for the two new GridAKL buildings, as a result of
delayed opening of the buildings. The capital expenditure full year forecast has increased from budget due to the
carry forward of underspent capex from FY17.

Risk management

A number of risks and issues were also actively managed, with the overall risk profile relatively stable. Over the
period, there was one high risk after the application of mitigations, which relates to BizDojo going into voluntary
liquidation.

ATEED continues to embed health and safety into day-to-day operations, and H&S is now also considered as
part of all business cases. There is also a continued focus on sensitive expenditure.

Governance

In December, the Governing Body approved governance arrangements for the Accommodation Providers
Targeted Rate. Through these arrangements, Auckland Council will appoint a director with accommodation
sector expertise to fill a future ATEED board vacancy, and ATEED will established a subcommittee of the ATEED
Board (Destination Committee) to make recommendations on visitor attraction and major events activities.

Aucklandnz.com/ateed
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Strategic framework and focus areas

ATEED'’s Strategic Framework (Figure 1 below), clearly articulates ATEED's role in enabling Auckland to be a
world-class city where talent wants to live, by focussing on five key priorities:

Grow the visitor economy

Build a culture of innovation and entrepreneurship
Attract business and investment

Grow and attract skilled talent

Build Auckland’s global identity.

grpLdPRE

Through these objectives, we can connect Auckland-wide strategies (the Auckland Plan and Economic
Development Strategy) and ATEED’s ongoing strategic interventions, growth programmes and projects. The
framework below provides the organisation with focus on those areas of our role that will make a difference to

Auckland both regionally and locally. The key strategic objectives are supported by more detailed action plans,
investment proposals and delivery partnerships.

Aucklandnz.com/ateed



