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REGIONAL FACILITIES AUCKLAND

OUR PURPOSE
Enriching life in Auckland by engaging people in the arts, environment, sports and events.

OUR AMBITION
To be the organisation that enhances Auckland’s reputation for the depth, quality, and diversity of
experiences it offers in art, live entertainment, the natural environment, sport and events.

OUR APPRO ACH
To achieve our ambition, our divisions will work individually and collectively to generate and deliver
exceptional programming, experiences and facilities.

E mihi ana ki te rangi, e mihi ana ki te whenua, e mihi hoki ana ki a koutou ngā kaitiaki o Tāmaki
Makaurau
Tēnā koutou katoa
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INTRODUCTION
Regional Facilities Auckland (RFA) presents exciting, engaging, and accessible experiences to
those who live in and visit our city. We are a council-controlled organisation charged with delivering
exciting and creative event programming, high-quality venues and facilities and exhibition of
collections and wildlife.
This Statement of Intent represents the objectives, nature, and scope of activities undertaken and
the performance metrics by which we are measured. It takes into account Auckland Council’s
expectations as noted in the Mayor’s Letter of Expectations, revised CCO Accountability Policy and
refreshed Auckland Plan.
Supporting this is our Strategic Plan, which will enable us to further the work of building a single
organisation with six brands that deliver exceptional customer/visitor experiences, grow our
commercial revenue base, maintain our assets, develop our people, create future opportunities and
address challenges facing the business.
The priorities for 2018-2021 are:
ENHANCE CUSTO MER EXPERI ENCES
With over four million customers, visitors and fans to our venues every year, our customer
experience initiatives are focused on delivering a better experience at all touchpoints of the customer
journey. The expected outcomes of increased visitor satisfaction and visitation to our venues and
events will help maximise commercial returns.
OPTIMISE SECTOR NETW ORKS
The industry sectors we operate in – performing arts, culture & heritage, natural environment, sports
and leisure – contribute to Auckland’s social, cultural and environmental wellbeing. Continuing to
identify and leverage the strengths in these sectors and across the Council group will allow us to
deliver greater opportunities for our customers, Maori and better returns and efficiencies for RFA
and the community.
INVEST IN OUR VENUES AND SERVI CES
RFA is the trusted steward of assets with a combined value of $1.3 billion. The renewal of these
assets and strategic redevelopment of the zoo’s infrastructure, Aotea Centre and the stadiums
network is central to our vision to providing Aucklander’s with fit-for-purpose venues and creating
economic growth.
I MPROVE ORGANISATIONAL SUSTAINABILITY
The improved integration of our operations will contribute to efficiencies resulting in a more secure
and viable future for RFA. We will progress the mayoral priority to generate sustainable long-term
revenue growth through exploring strategic investment beyond 2020.
We will work with Auckland Council to secure sustainable long-term funding for operational and
capital needs, including investment into Gallery’s operations to ensure it continues the delivery of
high-quality services, meeting increasing health and safety legislative requirements, and advancing
visitor security initiatives
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The main challenges facing our business are:
1. Auckland growth
 Increasing population and demands on infrastructure
 Population diversification and inequality
 Increased funding pressures
2. Aging infrastructure and legacy underinvestment
 Increasing costs to operate
 Poor asset and network performance
 Compromised customer experiences
3. Multiple mature businesses / brands becoming ‘one’ organisation
 Segregated operating models
 Integration of new businesses and venues
 Underinvestment in sustainable revenue growth
4. Increased competition in a highly volatile market
 Significant investment by competitors into assets and services in Australasia
 Increasing competition for events
5. Health, safety and security
 Underinvestment in a fragmented security infrastructure
 A rapidly evolving security threat spectrum
 Increasing number of patrons visiting RFA venues
BOARD GOVERNANCE
RFA has a strong governance structure in place that will oversee the delivery of this Statement of
Intent and our strategy. The RFA Board has in place the following sub-committees:


Audit



Health, Safety and Risk



Capital Projects



Remuneration



Board Appointments (Auckland War Memorial Museum and MOTAT)

We have a values-based culture that is focused on the delivery of public good and value for money
for the Auckland community.
Through RFA’s regional and collaborative approach, we will deliver on the commitments contained
within this Statement of Intent.

Sir Don McKinnon
Chair
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Chris Brooks
Chief Executive
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1. PURPOSE OF STATEMENT OF INTENT
In accordance with the Local Government Act 2002, this annual Statement of Intent (SOI) publicly
states the activities and intentions of Regional Facilities Auckland Limited (RFAL) and Regional
Facilities Auckland (RFA) for the next three years, and the objectives to which these activities will
contribute.
This SOI includes information on key deliverables, financial information, and performance measures
and targets to enable organisational accountability and transparency.

2. ABOUT RFA
Regional Facilities Auckland Limited’s primary activity is to act as a corporate trustee for Regional
Facilities Auckland, a charitable trust and a substantive Auckland Council Controlled Organisation.
RFA’s role includes:


Engaging communities in Auckland through cultural, educative and lifestyle opportunities;



Increasing appreciation of wildlife, natural environment, cultural and maritime heritage; and



Development and management of our venues, collections and wildlife on a prudent and
commercial basis.

RFA fulfils its role by:


Delivering exciting, creative and memorable experiences through its exhibitions, programming
and delivery of events; and



Ensuring that its asset portfolio valued at $1.3 billion, including landmark venues, collections
and assets, are maintained through the delivery of capital programmes.

The regional facilities owned and managed by RFA are:


ANZ Viaduct Events Centre



Aotea Centre



Aotea Square (managed only)



Auckland Town Hall (managed only)



Auckland Art Gallery



Auckland Zoo



Bruce Mason Centre (unit titles) and Killarney Street car park



Mt Smart Stadium



QBE North Harbour Stadium



Queens Wharf (managed only)



The Civic Theatre



Western Springs Stadium



MOTAT (land owner only)



The Trusts Arena (land owner only)



New Zealand Maritime Museum



Spark Arena (owned and not managed)

RFA advises Auckland Council on levy setting and governance for:


MOTAT



Auckland War Memorial Museum

RFA provides operational and/or capital funding to:


Trusts Arena



Vodafone Events Centre



North Shore Events Centre



Stardome Observatory and Planetarium

While these entities do not have a direct operational connection to RFA, they may choose to
collaborate with RFA for mutual benefit.
Under the terms of RFA’s deed of trust, the regional focus of the trust does not preclude RFA from
carrying out activities outside of Auckland, or that might benefit any area outside of Auckland, if those
activities advance the purposes of RFA. To this end, RFA forms partnerships and relationships with
other government, community, business and industry organisations in New Zealand and overseas
that support the achievement of RFA’s objectives.

BUSI NESS BRANDS
RFA has six business brands supported by RFA shared services, which includes finance, property,
human resources, risk and assurance, information and communications technology, customer
experience and project delivery.
The external revenue generated by our brands funds approximately two-thirds of the cost of
delivering all our products and services that help achieve the organisational objectives agreed with
Auckland Council.
AUCKLAND LIVE
Auckland Live seeks to create a vibrant city where Aucklanders and visitors alike have the
opportunity to experience an exciting range of live arts and entertainment.
Auckland Live:


is a world-class arts and entertainment organisation



is an industry leader – recognised as a creative hub and catalyst for new ideas



contributes to a vibrant city where Aucklanders can choose from an exciting range of arts and
entertainment options



energises the Aotea arts quarter, Bruce Mason Centre, and Queens Wharf with events and
activities



grows Auckland’s international reputation as a viable market and attracts the big shows to
the city.
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is a centre for performing arts development, education, enrichment and high performance
professional training.

AUCKLAND CONVENTIONS VENUES AND EVENTS
Auckland Conventions Venues and Events (Auckland Conventions) offers New Zealand’s largest
portfolio of unique and versatile venues for a wide range of events from large-scale exhibitions and
conventions to business meetings and corporate functions.
Auckland Conventions:


hosts conventions, meetings, commercial exhibitions, functions and dinners across suitable
RFA venues



provides technical equipment hire for conventions, meetings, commercial exhibitions, functions
and dinners



grows Auckland’s international reputation as a viable market and attracts international
conventions and commercial exhibitions to the city.

AUCKLAND STADIUMS
Auckland Stadiums champions an integrated approach to developing the region’s stadiums network
to enable greater financial sustainability and fit for purpose stadiums facilities across the Auckland
region.
Auckland Stadiums:


showcases sports events, concerts, and music festivals in our stadium venues



supports high-performance sport organisations through the provision of appropriate training and
administration facilities



provides facilities for a significant community sport programme for schools and local and
regional clubs.

AUCKLAND ZOO
Auckland Zoo is a leading centre for wildlife conservation with New Zealand’s largest collection of
native and exotic species. The Zoo is in a unique position to bring people together to keep wildlife
safe from future extinction.
Auckland Zoo:


provides exemplary care for wildlife



inspires our community to value wildlife



directs efforts and resources to conserve wildlife in the wild



ensures all resources are managed efficiently, effectively and sustainably for these purposes.

AUCKLAND ART GALLERY TOI O T ĀMAKI
Auckland Art Gallery was established in 1888. The gallery holds New Zealand’s most extensive
collection of national and international art. Through the presentation of exhibitions, public
programmes and thought leadership, the Gallery aims to be a catalyst for creative practice and ideas.
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Auckland Art Gallery:


manages the building and its art collections including curating, research, conservation, external
loans and an exhibition programme



delivers public access, education and outreach programmes



supplements its funding by attracting revenue through retail, advancement, admissions to paid
exhibitions, cafe, events and other commercial services that complement the visitor experience.

NEW ZEALAND MARTITIME MUSEUM HUI TE ANANUI A TANGAROA
New Zealand Maritime Museum is a heritage institution first established as Auckland Maritime
Museum Hobson Wharf in 1993 and receiving its national title in 1996. It holds and exhibits the
largest maritime collection in New Zealand and aspires to explore and unite the people with the sea.
Maritime Museum:


aims to provide rewarding, enjoyable and unique discovery experiences to Aucklanders of all
ages in the area of national, regional and local maritime heritage



preserves, presents, interprets and celebrates its collection of vessels, artefacts, documents
and displays in a way that stimulates interest



is a place of learning and understanding as they tell the story of our ocean, coastal and harbour
seafaring from the earliest Polynesian explorers to the present day.

3. REFRESHED AUCKLAND PLAN
The draft Auckland Plan is the roadmap to
how Auckland is expected to grow and change
during the next 30 years as it tackles the
following challenges faced by the city:


The rate of population growth and its
implications



How to share prosperity with all
Aucklanders



Reducing environmental degradation

The Auckland Plan sets the direction for
tackling these challenges, outlines the values
that will shape how the city works together and
identifies key organisations that will play
important roles in creating a shared future.
It is a thirty-year plan that is underpinned by
six outcomes, 20 directions and 37 focus
areas to achieve this vision.
Illustrated below are the outcomes that RFA is
expected to contribute towards and the relevant directions and focus areas.
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Belonging and
participation

Māori identity
and wellbeing

Homes and
places

Environment and
cultural heritage

Opportunity and
prosperity

All Aucklanders will be
part of and contribute
to society, access
opportunities, and
have the chance to
develop to their full
potential.

A thriving Māori
identity is Auckland’s
point of difference in
the world that
advances prosperity
for Māori and benefits
all Aucklanders.

Aucklanders live in
secure, healthy, and
affordable homes, and
have access to a
range of inclusive
public places.

Aucklanders preserve,
protect and care for
the natural
environment as our
shared cultural
heritage for its intrinsic
value and for the
benefit of present and
future generations.

Auckland is
prosperous with many
opportunities and
delivers a better
standard of living for
everyone.

Direction

Direction

Direction

Direction

Direction

- Foster an inclusive
Auckland where
everyone belongs

- Promote Māori
success, innovation
and enterprise
- Recognise and
provide for Te Tiriti o
Waitangi outcomes
- Showcase
Auckland’s Māori
identity and vibrant
Māori culture

- Provide sufficient
public places and
spaces that are
inclusive, accessible
and contribute to
urban living

- Ensure Auckland’s
infrastructure is futureproofed
- Ensure Auckland’s
environment and
ecosystems are
valued and cared for

- Attract and retain
skills, talent and
investment

Focus Areas

Focus Areas

Focus Areas

Focus Areas

Focus Areas

- Create safe
opportunities for
people to meet,
connect, participate in
and enjoy community
and civic life

- Strengthen rangatahi
leadership, education
and employment
outcomes

- Create urban spaces
for the future, focusing
investment in areas of
highest population
density and greatest
need

- Encourage all
Aucklanders to be
stewards of the
environment, and to
make sustainable
choices

- Harness emerging
technologies and
ensure equitable
access to high quality
digital data and
services

- Protect Auckland’s
significant
environments and
cultural heritage from
further loss

- Increase educational
achievement, lifelong
learning and training,
with a focus on those
most in need

- Provide accessible
services and social
infrastructure that are
responsive in meeting
peoples’ evolving
needs

- Celebrate Māori
culture and support te
reo Māori to flourish

- Recognise, value
and celebrate
Aucklanders’
differences as a
strength

4. RFA’S CONTRIBUTION TO COUNCIL’S PLANS AND STRATEGIES
RFA will continue to fulfil its obligations by engaging in activities that contribute to the outcome areas
in the refreshed Auckland Plan.
RFA’s contributions to the refreshed Auckland Plan are outlined in the table below:
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A U C K L A N D P L A N O U T C O ME S

H OW R F A C O N T R I B U T E S

Belonging and participation

RFA offers venues and services that invite all Aucklanders to engage and
enjoy arts, leisure, sports and entertainment events and activities. RFA
recognises the importance of accessibility to its venues, including by public
transport. Where development of venues is planned, transport interfaces
are a priority. When major events are staged at RFA venues, our
management works with Auckland Transport to ensure that efficient
transport options are available to patrons, often as part of their ticketing.
RFA is also planning for the impact of the City Rail Link on its CBD venues.
RFA recognises the diversity of Aucklanders and incorporates this into its
event programming and exhibitions.

Maori identify and wellbeing

RFA has implemented a Maori engagement strategy, which aligns with the
Auckland Council Group Maori Responsiveness Framework.
This strategy aims to enhance existing relationships with iwi and enter into
business relationships in order to create meaningful engagements. This
may create employment, and be either cost neutral or generate a profit,
which positively increasing the visibility of iwi and enhancing the RFA
brand.
The increased visibility of iwi in terms of a business, tourism and
reputational perspective is consistent with the focus of Independent Maori
Statutory Board. RFA remains committed to continuing to develop
programmes to support Maori visibility at regional facilities, support Maori
business to engage with RFA and support Maori cultural expression.

Homes and places

Developing with a regional perspective a range of fit-for-purpose event
venues that are attractive and readily accessible to the residents and
businesses of the region and its visitors.

Environment and cultural heritage

Auckland Zoo contributes to local and international breeding, conservation
and educational programmes to build understanding of wildlife and
conservation. Establishment of partnerships (academic and NGO) to
develop conservation training initiatives for Rotoroa Island. RFA’s
businesses are committed to minimising the use of water, electricity and
associated waste across our venues.

Opportunity and prosperity

Digital advancement is a key initiative for RFA in improving its customer
experience.
Auckland Art Gallery, Auckland Zoo and Auckland Live offer educational
programmes and professional training programmes for young people and
young professionals.

5. RFA’S STRATEGIC OBJECTIVES
RFA has four transformation priorities for 2018-2021 that address the challenges facing our business
and support our journey from transition to transformation.
These strategic priorities will ensure RFA meets its objectives and delivers public good outcomes
and value for money for the Auckland community.
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6. THREE-YEAR WORKPLAN TO DELIVER ON STRATEGIC PRIORITIES
S TR A T E G I C P R I O R I T Y

D E S C R I P TI O N

O P TI MI S E S E C T O R
N E TW O R K S

C U L T U R A L H E R I T A G E R E V I EW
RFA will continue to work with Auckland Council and other cultural heritage
sector stakeholders (including MOTAT, Stardome Observatory and Planetarium
and Auckland War Memorial Museum) to greater value for money for ratepayers
and better outcomes for the stakeholders.
N EW Z E A L A N D MA R I T I ME MU S E U M
NZMM was integrated into RFA’s operations from 28 February 2018. RFA
expand the museum’s footprint as a key cultural heritage as it leverages the
services and expertise that RFA offers in the museum sector.
H A MI L T O N Z O O C O L L A B O R A TI O N
RFA will continue to work with Hamilton Zoo on opportunities to work together to
improve wildlife conservation and customer experience outcomes.
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S TR A T E G I C P R I O R I T Y

D E S C R I P TI O N

O P TI MI S E S E C T O R
N E TW O R K S

C O L L A B O R A TI O N A C R O S S TH E C O U N C I L G R O U P
RFA works with ATEED and Auckland Council to develop and deliver significant
events for the region and where possible reduce ratepayer funded events and
venues competing with each other.
L O C A L P L A C E MA K I N G A N D U R B A N R E G E N E R A TI O N
RFA’s purpose is to advance the social and cultural wellbeing of Aucklanders.
We do this by engaging people in the arts, environment, sports and events.
Our transformational projects will ensure our venues, facilities and programmes
are attractive locations and precincts with high amenity value for our
communities.
RFA works with Panuku Development Auckland in the Transform and Unlock
areas, including Takapuna, Manukau and the central city.

INVEST IN OUR VENUES
AND SERVICES

In addition to the delivery of essential renewals work to ensure RFA venues are
fit-for-purpose for hirers and the Auckland community, there are four priority
areas for 2018-2021:
A U C K L A N D S TA D I U MS
Exploring opportunities to increase utilisation and financial sustainability through
strategic investment into Western Springs, QBE North Harbour and Mt Smart
Stadiums.
AOTEA CENTRE
Renewal of the exterior and interior of the Aotea Centre commencing in February
2018 to February 2019 to address weather tightness issues, meet compliance
requirements and improve patron experience.
The proposed investment into Aotea Studios will see the creation of new studio
and administrative spaces as an expansion to the existing venue. It will address
the need for high quality, centrally located, flexible and multi-purpose spaces
designed to meet the needs of top professionals and emerging artists.
AUCKLAND ZOO
Invest in Auckland Zoo’s aging infrastructure to cater for increasing international
standards of animal care, health and safety and improved visitor experiences.

E N H A N C E C U S TO ME R
E XP E R I E N C E S

RFA will increase the depth, breadth and quality of the participant and
engagement of our customers and clients. Our strategic initiatives for 2018/2019
are:
E N R I C H E D A N D E N H A N C E D C U S T O ME R E X E R I E N C E S
RFA will deliver enhanced and enriched customer experiences of our collections,
events and services.
O N L I N E T R A N S A C TI O N S A N D S E R V I C E S
RFA will make it easy for customers and clients to engage with us by investing in
online services that digitise transactions, services and processes.

I MP R O V E
O R G A N I S A TI O N A L
SUSTAINABILITY

SECURE SUSTAINABLE LONG TERM FUNDING
We will be seeking the opportunity to right-size our operational funding and
capital funding restraints as part of the Long Term Plan process for 2018-2028 to
enable a more financially sustainable business model.
O P E R A T I N G MO D E L R E V I EW
RFA will complete a review of its various operating models and improve
integration of business activities and services.
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EFFICI ENCY PROGRAMME S
Auckland Council has set efficiency targets for the triennium for the Council group to seek further
business efficiencies and value for money. RFA will take the following approach:
MAXI MISE EXTERNAL REVENUE
RFA’s external commercial revenue continues to be subject to a high degree of market volatility.
RFA will continue to identify, develop and implement opportunities for increasing external revenue
to minimize the cost to ratepayers of delivering activities that enhance Auckland’s cultural capital.
This includes:





Exploring other revenue opportunities through closer collaboration across the sectors we
operate in, partnering with private sector businesses, and leveraging Council Group initiatives
Enriching events programming and driving revenue growth through pursuing investment
opportunities
Working with various sectors and our business partners to develop philanthropic and
sponsorship activities
Enhancing the customer experience by gaining further customer market intelligence and market
insight to connect to new audiences
Carrying out essential renewals to meet increasing customer expectations;
Strategic capital investment in existing facilities, and



Growing the depth and breadth of our revenue base.





STRATEGIC PRO CUREMENT
Initiatives across RFA’s business divisions and with Auckland Council Group (where appropriate).
REVI EW BUSINESS MO DEL
In order to ensure a more effective and efficient RFA that delivers better financial outcomes, better
customer experiences and increased opportunities for staff development, a review of the business
model will be undertaken.

SUSTAI NABILITY
RFA is uniquely positioned to showcase sustainability leadership to a large and diverse group of
Aucklanders.
RFA has had a strong record of leading sustainability initiatives on its sites, in particular Auckland
Zoo and Auckland Stadiums and incorporating more sustainable operations through its renewals
programme. Auckland Zoo over the last year has achieved the target of CarboNZero. The intent is
for this to be delivered across all RFA venues.
RFA will require a commitment from Auckland Council to ensure that renewals include adequate
investment in sustainable operating environments that further the Council group’s sustainability
objectives.
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CONTRIBUTIONS TO MĀO RI OUTCO MES
RFA’s Māori Engagement Strategy was developed and implemented in 2011 and aims to enhance
existing relationships with iwi and enter into business relationships in order to create meaningful
engagement. This may create employment, and be either cost neutral or generate a profit, while
positively increasing the visibility of iwi and enhancing the RFA brands.
The increased visibility of iwi in terms of a business, tourism and reputational perspective is
consistent with the focus of the Independent Māori Statutory Board and Council’s Te Toa Takitini
program.
RFA is committed to continuing to develop programmes and initiatives to support Maori visibility at
regional facilities, support Maori businesses to engage with RFA, and support tikanga Maori cultural
expression. These include Auckland Zoo’s Maori science programme, Auckland Art Gallery’s Maori
Advisory Group, and Auckland Live’s collaborations and co-presentations with Maori writers,
producers and performers.
As part of RFA’s overall renewals and capital works programme, bi-lingual signage and incorporation
of Maori identity and Te Aranga design principals are being incorporated where appropriate in
accordance with Auckland Council’s Te Reo Maori Framework.
In 2018/19 RFA will:


Complete its Maori Responsiveness Plan to ensure it is continuing to support RFA’s
contributions to Maori outcomes; and



Assist Council to develop a plan for implementing Te Reo Policy in 2018/19;

AUCKLAND COUNCIL BRA NDING
RFA will ensure that Council Group branding is used appropriately at its venues and facilities to build
Aucklanders’ understanding of the value of Auckland Council’s rates funding.

LOCAL BOARDS
RFA will continue to work on its already strong engagement and partnership with local boards, and
we will participate in the development of local board plans where appropriate and as requested.

7. PERFORMANCE OUTLOOK
RFA has an agreed set of performance measures and targets, which form the basis for accountability
to delivering our key strategic objectives and priorities. These will be reported on quarterly and will
align to the measures agreed as part of the Long-term Plan 2018-2028.
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2016/17
ACTUAL

2017/18
BUDGET

2018/19
DRAFT

2019/20
DRAFT

2020/21
DRAFT

Number of people
experiencing RFA's arts,
environment and sports
venues and events

3,209,433

TBD

TBD

TBD

TBD

How well is RFA
engaging audiences and
participants (Net
Promoter Score)

10.1

TBD

TBD

TBD

TBD

RFA delivers arts,
environment, sports and
event experiences
efficiently

Percentage of operating
expenses funded
through external
revenues

68%

71%

71%

71%

71%

Through RFA’s arts,
environment, sports and
events experiences,
Aucklands environments
and cultural heritage is
embraced by
Aucklanders

Percentage of Auckland
residents surveyed who
value RFA venues and
events

No
measure
to date

TBD

TBD

TBD

TBD

Number of programmes
contributing to the
visibility and presence of
Maori in Auckland,
Tāmaki Makaurau

10

TBD

TBD

TBD

TBD

SERVICE LEVEL
S TA TE ME N T

ME A S U R E

RFA engages people in
the arts, environment,
sports and events in
Auckland

8. SUMMARY OF FINANCIALS
HOW W E FUND OUR OPER ATIONS

* Excludes Master Services Agreement (2012: $6.0m, 2019: $0.7m)

RFA operates a commercial business model. The budgeted external revenue of $69.2m in
2018/2019 includes revenue earned from commercial activities such as admissions charges, venue
hire and event-related services, food and beverage, commissions and exclusivity fees, sponsorship,
and property rental. The external revenue amounts to 70% of our total income, with the balance
coming from the Auckland Council operational grant.
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OUR COST DRI VERS
RFA’s key cost drivers are illustrated below.

(Based on 2018/19 draft budget)

The following summary of financials supports the delivery of RFA’s strategic objectives and
performance targets.
The financial information provided in this Statement of Intent for 2018-2020 has been adjusted for
CPI. These will be updated each year to reflect the cyclical and volatile nature of RFA’s external
revenue to balance to the operational funding received from Auckland Council.

OPERATING EXPENDITURE
The financial information will be incorporated to align with the 2018-2028 LTP

CAPITAL EXPENDITURE
The financial information will be incorporated to align with the 2018-2028 LTP

OTHER FINANCIAL I NFORMATIO N
CURRENT VALUE OF ASSETS

The current value of RFA’s assets as at 30 June 2017 was $1.2 billion, based
on the net asset value of the RFA group as disclosed in the audited financial
statements.

A C C O U N TI N G P O L I C I E S

RFA’s accounting policies are consistent with those of the Auckland Council
group policies.

FINANCIAL REPORTING

RFA’s financial reporting to the Council will be in accordance with the
requirements of the CCO Governance Manual.
BUDGET
2016/17

ANNUAL PLAN
2017/18

PROJECTION
2018/19

PROJECTION
2019/20

A S S E T S A L E S ( $ M)

N/A

N/A

N/A

N/A

S H A R E H O L D E R E Q U I T Y R A TI O

94%

94%

94%

94%
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9. APPROACH TO GOVERNANCE
Auckland Council works in partnership with its CCOs and the agreed approach to governance,
including risk management, is outlined within the CCO Governance Manual which sits alongside this
SOI.
RFA will act in accordance with guidance provided within the CCO Governance Manual.
Auckland Council CCOs are required to hold two public meetings a year (Local Government
(Auckland Council) Act 2009):
PURPOSE

Consider shareholder comments on draft SOI

Consider performance against SOI targets

D A TE

May 2018

September 2018

FORM OF PUBLIC
N O T I F I C A TI O N

Auckland Council website, NZ Herald

Auckland Council website, NZ Herald

The objectives of Regional Facilities Auckland Limited are:


To ensure that RFA is administered, and its property held, for the purposes set out in RFA’s
deed of trust



To undertake any activities, in accordance with the deed of trust, that further those purposes



To collaborate with Auckland Council, Government, and the governing bodies of entities that
hold or own facilities and amenities of regional significance (for which RFA is not responsible),
with an aim to improve their financial sustainability and community contribution.
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