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1. Executive Summary
1.1 Purpose and scope
The purpose of this arts and culture needs assessment is “to identify the needs of communities on
Waiheke in relation to the arts and facility provision at the Artworks Precinct, with a view to
identifying gaps and opportunities for any future development of the complex”1.
In addition the project undertook an assessment of community needs in relation to arts
programming and services on Waiheke Island, an analysis of the current levels of provision (at
Artworks and wider), and identified opportunities and barriers for accessing arts in the community.
The scope of the needs assessment is limited to Waiheke Island.

1.2 Research methods
This arts and culture needs assessment utilised a variety of community engagement and research
techniques in order to reach and involve the broadest group of stakeholders and interested
members of the community. Platforms included: face-to-face structured interviews, two public hui, a
project specific website, social media (Facebook), two online surveys, local mainstream media for
advertising and editorial, direct email communications including support from stakeholder groups
communicating directly with their own databases of supporters, and offers to speak at stakeholder
meetings.
Data from each phase of the project were analysed from written copy using a thematic analysis
technique. An inductive approach for coding data enabled the data to speak for itself – i.e. the
coding was not framed within a predetermined theoretical position or searching for a prescribed set
of outcomes. Interpretation of the themes that emerged from the coding looked for surface meaning
only, and a simple, largely unidirectional relationship was assumed between meaning, experience
and language.
Quantitative data is reported as numerical responses. No detailed statistical analysis was carried out.

1.3 Key findings
The findings of this arts and culture needs assessment are reported under four themes





Physical infrastructure to support arts and culture on the island
Role and purpose of Artworks Precinct
Resources and constraints
Vision for arts and culture on the island.

In summary



1

The size, scale and quality of arts and cultural activities contributed through the Artworks
Precinct position it to become the arts and cultural hub for the island.
The facilities at the Artworks Precinct are not fit-for-purpose. A redevelopment project is
proposed.

Extract from Auckland Council RFP document August 2017, Appendix 1
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The courtyard space within the Artworks Precinct is under-utilised. Refurbishment to improve
the physical space and to activate it through programmed activities is proposed.
Community run facilities at various locations across the island that are also part of the
supporting arts infrastructure have no realistic capacity to significantly expand their current
programmes.
Enhancing the creative sector on the island and building sustainability to support arts and
culture requires a new leadership model and additional resourcing. A community governance
model is proposed.

Arts and culture make a significant contribution to the well-being of the Waiheke community and to
the economic success of the island’s tourism sector. In order to capitalise on this strategic impact
and to continue the momentum created through the commissioning of this arts and culture needs
assessment, it is recommended that the next step is for the Waiheke Local Board to proceed with
the first of the potential responses listed below: the commissioning of an integrated response plan.

1.4 Potential responses
Potential responses to address the findings are provided in section 4 of this report where the
responses are linked directly to the findings and analysis. The responses are reported in the section
below in five groupings sorted by potential impact and timeframe, and are also designed to assist in
the delivery of the goals and objectives for arts and culture across the region as set out in Auckland
Council’s strategic action plan for arts and culture Toi Whītiki.2

High impact/long term implementation (FY 2018/19 and beyond)
•

Create an integrated Waiheke Arts and Culture response programme to implement the
findings and recommendations of the arts and culture needs assessment, and activate the
objectives in Auckland Council’s Arts and Culture Strategic Plan: Toi Whītiki (Recommendation
3

11).

•
•

Support a community-led redevelopment project for the Artworks Precinct, including the
establishment of a steering group (Recommendation 1).
Support the establishment of a Creative Waiheke governance group to support the creative
industries, arts and culture practitioners and the development of the sector (Recommendation
12).

•

Continue on-going dialogue with the Governing Body on mechanisms to deliver increased
public funding for arts and culture that reflect the unique nature of Waiheke (Recommendation
7).

High impact/short term implementation (FY 2018/19)
•

Investigate the establishment of the position of Artworks Precinct Coordinator/Arts Broker
(Recommendation 13).

•
2
3

Develop the Artworks Precinct into the arts and cultural hub for the island (Recommendation 6).

Toi Whītiki goals and objectives are listed in Appendix 2
Numbering of recommendations refers to the order in which they appear in the main body of the document/Section 4
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•
•

Artworks Precinct courtyard activation – enhance physical space of courtyard through
additional furniture, shelter and controlled parking (Recommendation 2).
Artworks Precinct courtyard activation – support a coordinated programme of activities to
activate the site and attract visitors to the Precinct (Recommendation 3).

Medium impact/short-term implementation (FY 2018/19)
•

Improve wayfinding signage to, and inside, the Artworks Precinct; add ‘what’s on’ signage in
prominent positions and ensure the signage reflects the creative identity of the island
(Recommendation 7).

Medium impact/mid-term implementation (FY 2019/20)
•
•
•

Investigate short term use of pop-up containers (in courtyard of Artworks Precinct carpark
area) for storage and additional arts related activities, including retail (Recommendation 4).
Support community-wide opportunities that engage arts and culture practitioners in
collaborative activities (Recommendation 9).
Assist privately owned art studios and performance venues with profile and signage to
enhance visitor numbers and to provide a cohesive link to a new Creative Waiheke brand
(Recommendation 10).

Low impact/mid-long term implementation (FY 2020/21 and beyond)



Investigate conversion of other Auckland Council owned sites to spaces which support arts
related activities (Recommendation 5).
Support the promotion of Waiheke as a boutique destination within larger regional festivals
(Recommendation 14).



Investigate a Waiheke Arts Passport initiative to encourage local residents and
visitors/tourists to experience arts and culture on the island (Recommendation 15).
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2. Introduction
2.1 Purpose
The purpose of this arts and culture needs assessment is to “identify the needs of
communities on Waiheke in relation to the arts and facility provision at the Artworks
Precinct, with a view to identifying gaps and opportunities for any future development of
the complex”4.
As part of understanding local community need on the island this project was also tasked
with analysing the current levels of arts provision provided at the Artworks Precinct and
more widely on the island. This included opportunities and issues associated with









the Artworks Theatre
the Waiheke Community Art Gallery
the Waiheke Community Cinema
Whittaker’s Musical Museum
Waiheke Community Radio
Waiheke Library
Waiheke Adult Learning
Once Upon an Island Trust

In addition the project brief required
 “an assessment of community needs in relation to arts programming and services in the
catchment area
 an analysis of the current levels of provision (at Artworks and wider)
 identification of opportunities and barriers for accessing arts in the community
 consultation and engagement with community and stakeholders on needs and what could
be provided in a redeveloped Artworks Precinct
 an analysis of strategic context including Auckland Plan, Waiheke Local Board Plan and Toi
Whītiki , Auckland’s Arts and Culture Strategic Action Plan
 options to address any identified needs for arts in the short, medium and long term”5

2.2 Key drivers
The Waiheke Local Board established this project to identify community needs for arts on Waiheke
and seeks recommendations on how the Artworks Precinct can best serve the needs for arts in the
short, medium and long term. In particular the research and community engagement conducted
through the arts and culture needs assessment is intended to



4
5

identify needs for arts in the Waiheke area
identify the degree to which existing community facilities at the Artworks Precinct meet
needs for the arts and consider the potential for redevelopment, or for other facilities
and/or initiatives to address needs

Extract from Auckland Council RFP document August 2017.
Extract from Auckland Council RFP document August 2017.
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provide the local board with a tool to assist decision making and options to address any
identified needs for arts in the short, medium and long term.6

2.3 Strategic links
Toi Whītiki
Toi Whītiki is Auckland Council’s Arts and Culture Strategic Action Plan. It was developed as “the first
‘whole of Auckland’ strategic action plan to make arts and culture part of our everyday lives,
everywhere in our region – urban and rural, city centres, suburbs and villages”.
“By collectively delivering on the plan, we can enhance Auckland’s unique identity, connect our
diverse communities, support each other to express ourselves creatively, improve our well-being,
develop our city’s economy and inspire others to visit and live here too.” 7
Toi Whītiki sets out a framework8 to “enable the council and the sector to strategically focus
resources and energy where we can have the most collective impact”.

As reported in section 4 (Findings) many of the participant comments reflected the aspirational
statements in Toi Whītiki9 particularly in relation to “increasing opportunities for participation in the
arts”, enhanced communications about what is available, and “reducing barriers to participation”
through making arts and culture offerings more affordable to both produce and attend locally. Toi
Whītiki’s goal that arts and culture is “intrinsic to place-making” and that it should “reflect the
6

Extract from Auckland Council RFP document August 2017.
Toi Whītiki p.3
8
Toi Whītiki p.5
9
Toi Whītiki p.20-21
7

7

unique cultural identity” of communities is also reflected in participant comments. Support for
“creative excellence” and actions which might “grow the creative sector to support the local
economy” are also noted in survey comments and in the proposed responses suggested herein.
The ranking (in terms of impact and timeframe) of the potential responses to the findings of this
assessment was also determined according to the extent to which the responses will contribute to
five critical success factors drawn from the goals and objectives of Toi Whītiki:
•

increase participation of residents in arts and culture activity/remove barriers to residents’
access and participation in arts and culture activity/enhance residents’ satisfaction with their
participation in arts and culture activity

•

increase opportunities for passive tourism/enhance visitor participation in arts and culture
activity/enhance visitor satisfaction with their participation in arts and culture activity

•

result in higher strategic investment in arts and culture to enable a thriving and resilient arts
and culture sector on the island

•

contribute to vibrant, diverse and affordable creative spaces in a unique and easily
accessible island location

•

foster education, collaboration and professional development for the creative sector on the
island.10

Waiheke Local Board Plan 2017
The Waiheke Local Board Plan 2017 contains a number of specific initiatives in relation to arts and
culture.
Outcome 1: Inclusive planning and place-making:
“…develop and implement area and precinct plans with full involvement of affected
communities”11
Outcome 2: A sustainable economy and positive visitor experience:
“…advocate to the governing body to fund visitor infrastructure”12
Outcome 4: Thriving, strong and engaged communities:
“Carry out a needs assessment to inform any future development of our Artworks complex”13
“Use community grants and partnerships to support community-led activities using local
facilities”14
Outcome 5: Vibrant Places for people:
“Complete an Artworks masterplan following engagement with our arts and culture groups
and our community”15
In addition to the above outcome statements referencing the Artworks Precinct, the findings from
this needs assessment also support targeted funding assistance that makes arts and cultural
activities more affordable for low income families and young people (low ticket prices/free events).
10

References are all taken from Toi Whītiki goals and objectives – Appendix 2
Waiheke Local Board Plan 2017 p.16
12
Waiheke Local Board Plan 2107 p.21
13
Waiheke Local Board Plan 2107 p.29
14
Waiheke Local Board Plan 2107 p.29
15
Waiheke Local Board Plan 2107 p.33
11
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Funding community organisations to create performances and events, and the opportunity to tour
locally created/curated shows off-island is also supported.
The Waiheke Local Board Plan also references the Auckland Council Governance review and the
Waiheke pilot programme that commenced in October 2017. This work “seeks to provide an
increased level of decision making to be devolved to the Local Board, and greater flexibility on
matters such as transport and place shaping projects. The pilot will also provide an opportunity for
local policy issues to be explored and for increased local leadership.” 16
Findings from this arts and culture needs assessment indicate that the Waiheke arts community
would welcome leadership from its elected members in asserting the opportunity afforded by the
governance pilot for greater influence over place-shaping in relation to the Artworks Precinct.
Stronger and more visible local leadership (from community leaders and the local board) would also
assist the arts community to derive greater economic benefit from growing numbers of visitors, and
to meet visitor expectations of the quality and range of arts and culture experiences the island has to
offer.
It is noted however that despite the aspirational statements in the local board and governing body
strategic documents, significant fiscal constraints have become evident through the community
consultation process in support of Auckland Council’s Ten Year Budget 2018-2028 (launched during
the analysis phase of this arts and culture needs assessment in February 2018). The local board is
able to advocate to the Governing Body in line with priorities identified by the community. There is
currently limited capital funding in the long-term plan for Waiheke projects other than renewals and
maintenance. The local board is however able to implement a targeted rate for projects that add
value to local residents.
It is further noted that the Auckland Council Community Facilities Network and Action Plan17 makes
only one reference to potential development of facilities to support arts and culture on Waiheke:
“Undertake assessment to understand long-term community need for arts and culture and how
existing facilities can be improved to meet these needs. Investigate community facility provision in
Waiheke, assessing options to improve the existing network and repurpose facilities.”18
This work was not considered a priority, and the ‘driver’ was a “fit for purpose opportunity.”

Essentially Waiheke – refresh 2016
Essentially Waiheke – refresh 201619 describes the Waiheke character as “ … a special connection to
the land. Environmentally aware. Relaxed. Opinionated. Independent. Artistic. Unconventional.
Resourceful”. 20
The document also notes: “The people of Waiheke are resourceful. The island is a hub for multiskilled people: innovators, entrepreneurs, academics, artists and creative professionals, tradespeople,

16

Waiheke Local Board Plan 2107 p.13
Adopted August 2015
18
Community Facilities Network and Action Plan p.9
19
Essentially Waiheke is “a village and rural community strategic framework to help inform decisions on matters affecting
our island and community. It represents our essential views, and opinions. It holds our concerns, our hopes and aspirations
and our vision for the future of our island. This is the voice of the motu.” p.3
20
Essentially Waiheke p.9
17
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and a growing sports community, to name just a few. Waiheke’s identity as an artistic community
(visual arts, music, theatre, cinema and dance) contributes significantly to the island wellbeing.”21
Reference to the unique Waiheke character or ‘vibe’ as described in Essentially Waiheke – refresh
2016 were frequently made in interviews and survey responses, and have helped to shape the
proposed responses in this needs assessment.

2.4 Scope
This assessment is focused on community needs and arts provision on Waiheke Island only. The
other islands in the Waiheke Local Board area were not included within the scope of this brief. The
review does not incorporate an analysis of the views and needs of off-island arts practitioners and
providers beyond that known and reported by local community members during the assessment.
Also excluded from the scope of this review





assessment of the technical feasibility of any engineering/architectural solutions offered by
stakeholders or community members
recommendations for architectural design, engineering, construction and landscaping for
Artworks Precinct
sourcing funding support for recommendations
interaction with the commercial tenant at Artworks Precinct (Ajadz Indian Restaurant).

2.5 Geographic location
Waiheke Island is the largest inhabited island in the Hauraki Gulf, 35 minutes by fast ferry from
downtown Auckland. It is governed by Auckland Council as part of the Waitematā and Gulf ward
with designated local governance responsibilities undertaken by the Waiheke Local Board. Census
figures for 201322 count the permanent population of the island at 8,238. There are 3,831 dwellings
on the mainly eastern end of the island with a large portion (32%) of these used as holiday
accommodation for absent landowners. It is estimated that more than a million people visit Waiheke
each year23.
In recent years Waiheke has received international recognition24 as a ‘must see’ visitor destination
with its 40 kms of largely pristine beaches and boutique wineries. Growth in visitor numbers has also
put increasing pressure on the island’s infrastructure and created the need to manage the number
of visitors while “maintaining economic growth and conserving the environment”25.

21

Essentially Waiheke p.10
Auckland Council report on 2013 Census data retrieved from
http://temp.aucklandcouncil.govt.nz/SiteCollectionDocuments/aboutcouncil/localboards/waihekelocalboard/waihekelocal
boardcensusprofile.pdf
23
Waiheke Local Board Plan 2017
24
Waiheke ranked fifth best destination in the world to visit (Lonely Planet, The best places in the world to travel in 2016)
and fourth best island in the world (Condé Nast, Best Islands in the World: Readers' Choice Awards, 2015)
25
Waiheke Local Board Economic Outlook 2016 http://knowledgeauckland.org.nz/assets/publications/Waihekeeconomicoverview-2016.pdf
22
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“Creating high value, year round employment opportunities” 26is a an ongoing challenge and one
noted in the Findings of this piece of work as Waiheke arts organisations are largely dependent on
volunteers, and struggle to resource activities during the winter season.

26

Waiheke Local Board Economic Outlook 2016 http://knowledgeauckland.org.nz/assets/publications/Waihekeeconomicoverview-2016.pdf
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3. Methodology
3.1 Project milestones and consultation phases











Stage 1 – desktop review of relevant strategic documents (Auckland Council, Waiheke Local Board,
current artworks tenants) and reports from previous consultative processes relating to the use of the
Artworks space, and for the provision of community space to support arts and culture on the island
Stage 2 – multi-media communications to ensure participation in data gathering phase; face-to-face
structured interviews with key stakeholders, including but not limited to, current tenants,
hirers/users of Artworks facilities followed by the first online community survey
Stage 3 – thematic analysis from structured interviews, and data analysis from community survey
Stage 4 – preliminary findings reported back to key stakeholders and interested community
members at two hui (held at Waiheke Library and Piritahi Marae in early December 2017).
Additional written comments were accepted following the hui
Stage 5 – quantitative online survey to test strength of opinion on emerging key findings
Stage 6 – final analysis of feedback from stakeholders and public on preliminary findings conducted
and reported to Waiheke Local Board in mid-February 2018
Stage 7 – draft report produced and workshopped with Waiheke Local Board members (in early
March 2018) - followed by production and delivery of final report

3.2 Desktop review
Relevant strategic and operational documents relating to the context of public resourcing for arts
and culture were reviewed. These included the following Auckland Council strategic documents






Waiheke Local Board Plan 2017
Toi Whītiki: Auckland’s Arts and Culture Strategic Action Plan
Essentially Waiheke – Refresh 2016
Waiheke Local Board Economic Outlook 2016
Auckland Council’s Community Facilities Network and Action Plan

Waiheke media publications and current tenancy agreements with the existing Artworks Precinct
tenants were also included in the desktop review.

3.3 Communications
Several communication platforms were used in order to reach and involve the broadest group of
stakeholders and interested members of the community. Platforms included: face-to-face structured
interviews, two public hui, a project specific website, social media (Facebook), two online surveys,
local mainstream media for advertising and editorial, direct email communications including support
from stakeholder groups communicating directly with their own databases of supporters, and offers
to speak at stakeholder meetings.
The project website (www.shapeartworks.org.nz) received 1,145 page views and 146 unique visits;
Facebook advertising for the hui reached 1,605 people. No data is available on the number of people
who shared information about the project on social media, nor is there any specific data on how
many people read the editorial in local media although anecdotally we know there is high attention
to editorial in these publications.
12

3.4 Research techniques
Qualitative: The primary research technique used in the face-to-face interview phase utilised a Clean
Language27 methodology to allow participants to express their subjective experience so that these
expressions could have a place in the communication process, reporting and implementation
plan. This methodology enabled the interviewer to remain neutral within the process and not
influence or interpret during the session. All interviews were recorded. Alongside gathering data and
opinion, the viewpoints and themes which emerged from data informed the survey questions and
then the final overarching themes for the structure of this document.
Artwork Precinct tenants were interviewed as a priority group (n=6 groups, 15 people). Key
informant interviews were conducted (n=11). Independent written submissions were also received
from key informants (n=3).
Clean Language questions were used as the foundation for the first online survey. This survey was
promoted via local media, social media, and direct emails to the researcher’s own database. It was
also promoted directly to membership databases, and to supporters and key users of each of the
existing artworks tenants. 109 responses were received over a seven-week period.
Questions posed by the facilitator of the two hui also used an amended set of Clean Language
questions to enable the range of views held by attendees to be extracted as quickly as possible and
then reported back to the whole group in the style the sub-groups wanted (attendees=22). Numbers
attending the second hui (n=6) were too few to utilise the same approach so a more free-ranging
discussion was held and recorded.
Quantitative: Informed by the initial themes derived from the desktop review of strategic
documents, the material from the face-to-face interviews and the first survey, a second survey
instrument comprising multi-choice and short answer questions was created and distributed online
via the project website. Only one request was received for a paper copy of the survey. This was not
returned.
A neutral response in a 5-point Likert scale between strongly agree and strongly disagree was
offered. 90 responses were received over a three-week period.

3.5 Data analysis
Selected transcribed text from interviews and the hui, along with all text comments recorded from
the surveys were combined into one data set and a thematic analysis undertaken.

27

Clean Language as a research technique is emerging in the research literature as a useful tool in a variety of
interviewing situations. As a method of questioning it facilitates a person’s exploration of their inner world −
their own, naturally occurring ‘metaphor landscape’. Clean Language questions are characterised by their
unique form, which is designed both to minimise the interviewer’s content and to prioritise the interviewee’s
own experience.
http://www.cleanlanguage.co.uk/articles/attachments/Clean_Language_WLB_final_report_October_2010.pdf
13

Thematic analysis offers flexibility in how a researcher can manage data and also provides a rich and
detailed account of the data.28 The themes we finally identified are strongly linked to the data
themselves29 i.e. our data were coded without trying to fit them into a predetermined coding frame,
theoretical framework or to fit a predetermined set of desired outcomes. When looking for meaning
in the data we kept it at a surface level, not looking for anything beyond what the respondents
actually said.30 This approach to the language appearing in our transcripts and survey responses
enabled us to theorise motivations and meaning in a straightforward way.
The coding phase of the data analysis started with labels that described an experience, feeling,
behaviour or desired future state; data within each code was reorganised to show semantic content,
and then summarised to interpretation as themes emerged. Approximately 1,400 lines of data were
coded and assigned over several iterations to the four themes.
Each theme appearing in this report (and the associated sub-themes) captures something important
in relation to our overall research questions. The themes are data driven and are unique to the data
compiled in this project. The four themes are reported in detail in section 4.

3.6 Data reporting
Respondent statements that are strongly representative of the range of views expressed within each
theme and sub-theme are reported in section 4 (Findings) as italicised quotes. These statements are
drawn directly from interviews, discussion summaries from the two hui, text comments in the
surveys and other written submissions received over the course of the project. Comments are
quoted verbatim.
The quantitative data from the second survey are reported as numerical responses only. No
statistical analysis was carried out.

3.7 Assumptions
The Artworks Precinct became the central focus for this needs assessment as it is the most visible
place on the island for mainstream arts and cultural activities. Creative activities originating from, or
occurring in, the Precinct attracted 89% of all Auckland Council arts and culture funding distributed
on Waiheke in FY 2016/17.
Key informant interviews from non-Artworks tenants referenced the broad reach and influence of
the arts across the island. They also noted the relative proportion of public resources invested in the
Artworks Precinct. These informants therefore wanted to see Artworks ‘pay its way’ in terms of
providing a better return to the community for this investment. Accordingly, this perspective is
reflected in the proportion of questions in survey 1: six questions focussed attention on the
Artworks Precinct alone, while seven of the thirteen questions sought responses in relation to
respondents’ knowledge and experience of the broader arts and cultural scene on the island.
28

Braun, 2006
Patton, 1990 as cited in Braun, 2006
30
Braun, 2006
29
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Hui attendees were keen to ensure that public resourcing of the arts on the island should note the
role and relationship with mana whenua, and be agnostic in support of one art form over another,
and irrespective of place.

3.8 Limitations
Participants across all aspects of the project were predominantly female (68%), older (85%>45 years)
and European (90.5%)31. The older age demographic and European ethnicity is consistent with the
Waiheke population32.
Participants were also predominantly permanent residents. Many expressed views about the
relationship between arts and culture and the visitor/tourist economy of the island and noted that
the Artworks Precinct could play a more significant part in the overall economic life of the island.
They reported that they personally do or would use the cultural offerings from the Precinct when
hosting visitors.
The timing of the information gathering phase of the project (November-January) coincided with a
traditionally busy time of the year for many residents and with the close-down of schools and
community organisations. This may have affected response rates.
The two survey instruments were only available online. Information about the purpose of the
surveys and how to access these were promoted through print (posters) at several high profile sites
across the island including at Waiheke Library, the Waiheke Community Gallery and at Waiheke
Adult Learning. Advertising and editorial in local mainstream media (Gulf News and Marketplace)
were also utilised to establish and maintain a profile for the project and to promote each stage of
the engagement process.

31

Appendix 6 – demographic data from survey participants only
2013 census data reports that the majority of the usually resident population on Waiheke is 90.5% European with a
median age > 45.3 years
32
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4. Findings
4.1 Thematic map
The following section outlines the key findings from the community engagement phase. The
thematic map below emerged from the data analysis phase and represents an overall
conceptualisation of the data patterns and the relationships between those patterns.
The more frequently occurring patterns were accorded greater significance; views that depart from
the dominant narrative are also noted. The findings do not ignore tensions or inconsistencies among
the data.
Four key themes emerged from all of the data collected across the project:





Physical infrastructure to support arts and culture
The role and purpose of the Artworks Precinct
Constraints and the resourcing of arts and culture on the island
Vision for arts and culture on the island

Each theme contained a series of related concepts (sub-themes). These are illustrated in the below
diagram and reported under the theme headings which follow.

16

4.2: Physical infrastructure to support arts and culture
4.2.1 Inventory of community infrastructure supporting arts and culture on the island
Each of the ‘villages’ that reflect the history of the settlement of the island retains a community
building/village hall that has been operated by a locally based community organisation either solely,
in partnership with, or more recently directly by Auckland Council. Funding to support these facilities
is variously derived from hire fees, grants, donations and direct contributions primarily for on-going
repairs and maintenance from Auckland Council. Five of the community buildings which are available
for arts and crafts activities and for music and performance events are community owned and
managed,33 as is one community arts facility (Red Shed in Palm Beach). Auckland Council retains
ownership of one of these buildings and leases the Catherine Mitchell Arts Centre building to a
community arts organisation34.
The island’s only marae, Piritahi Marae is located on Auckland Council reserve land on the shores of
Te Hurihuri Bay in Blackpool. Construction of the first of three buildings on the site commenced in
1981 following 10 years of community fundraising supported by financial contributions from central
government. The marae is nga hau e wha – a marae for all peoples. It is owned and managed by the
Piritaihi Marae Trust.
The Artworks Precinct is the newest addition to the community infrastructure that supports arts and
culture on the island. It was developed by the community in 1991, repurposed from buildings that
previously housed a building supplies yard. The land and buildings are now owned by Auckland
Council.

4.2.2 Current state, capacity and use
Community Halls
The provision of locally accessible, flexible spaces for community meetings, social, recreational and
creative activities is supported by Auckland Council within a framework for their provision,
maintenance and management as set out in the Community Facilities Network and Action Plan.35
As most Waiheke community halls are managed by local community volunteers they are generally
very responsive to community need and where possible balance competing needs for time and
space. Each of the halls has a different mix of clients, largely reflective of community demand; some
are passively managed (driven by bookings). The Omaha Welfare and Recreation Society (OWRS)
which owns and runs the community hall at Omaha/Rocky Bay takes an active role in staging regular
events.36
Input from halls’ volunteers indicates that they believe they have the mix of activities right for their
community and there is very little capacity to increase regular bookings to accommodate additional
arts and culture activities. All have capacity for one-off bookings but only at times not already
scheduled. Facilities for performance in most of the halls are limited; their location in close proximity
to residential facilities and poor acoustics make them unsuitable for larger scale music
33

In community ownership: MORRA Hall, Palm Beach Hall, Omaha (Rocky Bay) Hall, Onetangi Hall, Ostend War Memorial
Hall.
34
Surfdale Hall
35
http://temp.aucklandcouncil.govt.nz/EN/planspoliciesprojects/plansstrategies/Councilstrategies/Documents/community
facilitiesnetworkplan.pdf
36
For example, Gulf News Thursday. weekend café, community shows
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performances. Ostend War Memorial Hall is the exception with its location within a commercial
zone. This facility under the recent new management of the Waiheke RSA does have some capacity
for additional community use, and a marketing plan is scheduled for March/April 2018 to drive
increased usage.
Piritahi Marae
Piritahi Marae is the only marae on the island. It is not a tribal marae and “welcomes peoples from
all the four winds ... Due recognition and is respect is paid to Ngati Paoa as Mana Whenua and the
interests of the wider Pare Hauraki iwi”.37
The marae has a fully carved whare whakairo which sleeps up to 70 people, a dining hall with
commercial kitchen, ablution block and onsite laundry. A medical centre and childcare centre also
operate from the site.
The marae serves as a cultural centre and is available for hire for performance and arts and culture
related activities. It is run by a small committee of volunteers. It is funded through grants and koha
and fees from facility hire.
Māori leaders associated with the marae and from Ngati Poa contribute to arts and culture on the
island in a variety of ways across the island serving as teachers, mentors, advisors, co-convenors of
exhibitions and contributors. The partnership with the Waiheke Community Gallery is reported as
having developed in depth and strength in more recent years
Development aspirations for the facilities and the cultural activity associated with the marae is
constrained by the size of the community. A clear focus at this time are rangatahi. Strong links are
evident between the marae and local schools, with Māori youth being mentored and trained
through a number of joint arts and cultural initiatives.
Artworks Precinct
The seven Artworks community tenants were asked to supply financial, usage and people data for
their recent financial period. This is summarised in the table below. Of note is the economic
contribution the Precinct makes (turnover of just under $1.4 million per annum) with 23 paid staff
and 217 volunteers. Also of note is the very small surplus retained across the tenant organisations in
their previous financial year (total: $19,063), illustrating the fragile financial position of even these
‘larger’ island based arts and culture organisations.
38

Artworks tenants summary data
Total income (all sources)
Total expenses
Governing body members (all volunteers)
Paid staff (fulltime equivalent)
Volunteers
Volunteer hours
Visitors (passive)
Customers/clients/audience members
Participants (e.g. artists, filmmakers, actors, directors, radio hosts)
37
38

$ 1,386,522
$ 1,367,459
40
23
177
13,280
79,694
64,185
2,410

http://www.piritahimarae.net.nz/about-us
Data supplied by Artworks tenants
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Private artist studios/galleries/performance space
Waiheke has a long standing reputation as a location where creative people reside although no hard
data is readily available to support this belief. Waiheke is “home to diverse, creative and multi-skilled
individuals, and free-range kids who enjoy the beach as their playground”.39
According to public sources there are seven privately operated galleries, two privately owned
sculpture parks, 25+ working studios and one privately owned multi-purpose
exhibition/performance space.40 Several privately owned cafes and vineyard/restaurants run both
regular and ad hoc music and drama performances and/or host art exhibitions.
In addition, there are 17 sculptures in public ownership across the island and a number of privately
situated sculptures are visible from public walkways. Waiheke Community Gallery offers an annual
fundraising ‘house tour’ where private homes with significant arts collections are open to the public.
The annual garden festival also offers visitors the opportunity to see art in private gardens, also as a
fund raising activity.

4.2.3 Where the Artworks Precinct fits in the overall landscape
Activities emanating in or from the Artworks Precinct account for the bulk of public funding
distributed in support of creative activities on the island41. Each of the seven community tenants
operates under a community tenancy with Auckland Council. Artworks Theatre and Waiheke
Community Gallery both receive an annual operating grant of $10,835 through the Waiheke Local
Board’s arts and culture work programme.
Six out of the 13 questions in the first survey asked specifically about people’s views and experiences
of the Artworks Precinct. The data that were returned clearly indicated the role and importance that
the community accords the Precinct. The rest of this section reports these findings in more detail.
Throughout the project the Artworks Precinct emerged as the piece of physical arts infrastructure
that is in most need of urgent attention and upgrading. 22% of the total narrative comments coded
from the two surveys strongly supported redevelopment of the site to make the buildings fit-forpurpose; to maximise the potential of the site, and to ensure that the community (residents and
visitors) are better served by the proportionately high amount of public resource invested in the site
and the activities emanating from it.
Survey and interview comments on the overall negative state of the Precinct included


“It’s a conglomeration of unrelated and recycled buildings ranging from old and impractical
to modern and extravagant”



“A clutter of buildings - Decrepit ”

 “It’s empty, cold and depressing”

39

Essentially Waiheke Refresh, 2016
Information retrieved from http://www.spaceartgallery.co.nz/waiheke.html
41
Data supplied by Auckland Council for 2016/17 on grant funding to support community arts and culture indicate that
89% of this funding went to activities that either occur in the Artworks Precinct or were delivered by organisations located
in the Precinct
40
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 “Barren, bland, boring”
The courtyard area, created during the 2011-12 rebuild of the library, has had some minor
landscaping work done but respondents were not impressed noting “it doesn’t feel finished
somehow. The buzz that used to be there is gone”.
Frequent references to the ‘old Artworks’ were made by interviewees and survey respondents when
trying to envisage how the site could be improved in the future. What emerged in terms of placeshaping is a desire to recreate something that builds on how Waiheke residents see themselves and
the island.
 “When we first came here (10 years ago) there were the old buildings which had become
adapted to create an arts area and it had its own integrity to it… it worked – it had that sort
of congregational element to it …we’ve watched it change. The facilities were tatty but it had
a great atmosphere”.

4.2.4 Redesign Artworks Precinct
The second online survey specifically asked about a redesign of the entire precinct and the results
were strongly in favour of a complete rebuild (excluding the library and the three carved pou).

Q: The Artworks Precinct needs a staged
master plan to completely rebuild all the
facilities on the site (excluding the
Library and the three carved Pou).

Strongly Agree

32%

Agree

24%

Neutral

17%

Disagree

12%

Strongly Disagree

14%

In addition, the second survey asked about the priority that respondents might accord a rebuild of
each of the three buildings on the site to determine if there were clear preferences for staging that
might guide a future redevelopment process. The results indicate consistent opposition to a rebuild
of one building only, with the residential house/carpark area seen as the least compelling for priority
redevelopment, although its removal to make better use of the whole site is acknowledged.

Q: The Artworks Precinct only needs
changes to the part of the site that
houses Waiheke Radio, Once Upon an
Island Trust and the upper car park.

Strongly Agree

7%

Agree

10%

Neutral

18%

Disagree

21%

Strongly Disagree

44%
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Q: The Artworks Precinct only needs a
rebuild of the building that houses the
Waiheke Community Gallery, the
Waiheke
Community
Cinema,
Whittakers Music Museum, Waiheke
Adult Learning and Ajadz.

Q: The Artworks Precinct only needs a
rebuild of the Artworks Theatre

Strongly Agree

14%

Agree

12%

Neutral

24%

Disagree

21%

Strongly Disagree

28%

Strongly Agree

14 %

Agree

13%

Neutral

21%

Disagree

20%

Strongly Disagree

31%

Comments recorded from the first survey, both hui and from interviews also showed consistent
support for a rebuild on the site, in particular “a multi-purpose arts area designed and built to
accommodate the community needs for arts viewing, performing, learning and enjoyment”.
 “Artworks Precinct needs to be rebuilt with clear purpose”
 “Urgent need for a master plan for the site”
 “New buildings must be 'fit for purpose”
Clear preferences were also expressed for an integrated facility with ease of access between
different functional spaces.
 “It needs to be a multifaceted arts centre and to function both as an experience and from a
participatory point of view so that you go to see an art exhibition and you then take part in a
programmed workshop”
 “The theatre could possibly double as a convention facility […]the gallery has the opportunity
to be integrated into a small cinema – like an art house cinema which has a dual set of
entrance ways so that we can show art films or videos supporting exhibitions”

4.2.5 Rebuild at Artworks Precinct
When considering a redesign and rebuild of the Precinct the strongest advocates for change were
tenants and users occupying facilities that they considered were the least fit-for-purpose in their
current state.
Key issues and limitations reported with the current buildings included:
Artworks Theatre


general: urgent need to upgrade emergency evacuation facilities in order to make building
compliant with current regulations
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front of house area: improvements needed to foyer/bar/auditorium entrance, issues with
acoustics and soundproofing
backstage areas: lack of bathroom facilities, improvement needed to space used for makeup and costume (including better soundproofing)
performance: lack of rehearsal facility for musicians (especially for youth groups) and for
community productions
auditorium/stage area: potential hazards caused by inadequate space for cast to move
back stage between stage left and right; stage space and flooring quality limits
opportunities for dance performances; poor acoustics inside the auditorium, limitations
with current lighting rig
need to increase audience capacity and storage: limited props storage space during shows
and also during pack-in/pack-out periods, particularly when productions cross-over.







Survey and hui and interview comments included
 “Performance space needs to be multi-purpose and flexible for theatre, dance, music,
rehearsal space, collaboration space”
 “Working environment in the theatre is very poor - producers/actors/directors have only the
minimum tools to ply their trade”
 “Need a better performance space that is built for this purpose with large enough audience
capacity and good acoustics”
Waiheke Community Gallery





storage: inadequate storage space for day-to-day operations – ongoing issue but
particularly during installation/de-installation cross-over periods resulting in staff
kitchen used as overflow storage area; long-term storage space for works in the gallery’s
emerging permanent collection almost at capacity; no storage space for seating required
for events/workshops42
size of gallery space: no space to house an on-going exhibition from the gallery’s
permanent collection43, or adequate space for classes and workshops
ancillary facilities: staff kitchen/break-out space doubles as catering area for public
events

Survey, hui and interview comments described the need for an art gallery that is “housed in a
more appropriate facility”
 “Gallery would be used more if surrounding buildings were community friendly”
 Better facilities means we could do more arts related community education and collaborate
more widely on and off island. The gallery doesn’t have the space to do that right now”

42

Some event seating is shared between Whittakers, Artworks Theatre and the library but requires volunteers to move
seats across open courtyard in all weather and up 1-2 flights of stairs with a potential health and safety risk.
43
Current exhibitions programme (35 per year) in three existing spaces is required to drive sales income to keep gallery
financially viable.
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 “The challenge is maintaining sustainability in order to create (community) exhibitions that
are non-returning (do not sell as well as others)”
Whittakers Music Museum




size/layout of space: more space required to support curation and development of
instrument displays , space limits opportunities for teaching and training, for restoring items
and sharing work-in-progress, potential to develop the ‘aural history experience’ in
improved space
acoustics: improved acoustics needed for classical music concerts and recitals to be
performed in the space (potential to increase events and income)

Waiheke Community Cinema, Waiheke Community Radio and Waiheke Adult Learning were all
reasonably satisfied with their own operating space but conceded that the Precinct as a whole did
not work effectively. If a rebuild was to be instigated Waiheke Community Cinema and Waiheke
Adult Learning staff would prefer to replicate their current facilities. Waiheke Community Radio
notes their operation could function from anywhere on the present site so long as the transmitter
mast can be located on the highest point of the site for maximum broadcast coverage to the island
given the limitations of its FM frequency. Once Upon an Island Trust is unable to provide its
children’s theatre offerings in the same way as it previously did at the Artworks Precinct as the trust
is now reduced to storage and administration space only.
The former Artworks housed 19 tenants and they were all slowly moved out in preparation for the
building of the new library in 2011-12. Disruption to operations, visitor numbers, profitability and
service offerings at that time make all tenants wary about how another rebuild would affect their
operations in the short/medium term.
 “We’re worried about our ability to continue to raise funds to support existing operations if
the place is going to change”
 “Any change needs to be carefully planned and managed - i.e. good transition planning done in stages and well communicated”
Survey respondents offered clear descriptions of what a rebuild would offer
 “ It could be a fantastic community arts resource for everyone to enjoy”
 “First place off the bus – can be a gateway to the rest of the island’s arts and creative
activity”


“An integrated, cohesive, down-to-earth, user-friendly precinct where locals can gather and
browse”

What people wanted to see in a future incarnation of the precinct include
 “A centre for festivals”
 “Where we can watch artists at work”


“Make it actually look like an arts hub”

Specifically, the arts and culture related activities that people want to retain or add to a future
Artworks Precinct are illustrated in the following chart.
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Arts related activities
Sculpture garden
Art museum
Outdoor performance space
Arts retail space
HSOTG office
Studios for writers groups/literary workshops
Recording studios
Art museum
Dance studios
Costume hire
Digital arts
Civic events
Music Museum
Radio station
Artist's studios
Children's theatre/story telling
Rehearsal facilities
Music performance facilities
Courtyard events
Community art gallery
Community Theatre
Community cinema
0%

20%

40%

60%

80%

100%

120%

Non-arts related activities listed by respondents included conference hosting (29%), underground carpark
44
(14%), and visitor centre/toilets (1%).

4.2.6 Activation of Artworks Precinct courtyard space
Following the rebuild of the library in 2012, the new space created between the library, the theatre
and the entrance to the cinema was reconfigured into an open courtyard. Higher land was terraced
and grassed, and minimal landscaping and lighting was installed.
The new space, while acknowledged as visually appealing at first sight is not being optimised
according to responses received. A programme of activity to activate the space is strongly
supported. Respondents suggested it should be functioning as a “public square” and a village centre
“like a town square”. People envisaged a role for the courtyard as an important civic space for
community events and activity. Many respondents envisaged a large interior space flowing from the
courtyard that could be used for many purposes, including the hosting of formal civic events. Hui
attendees described a need for the space to attract and retain visitors.
 “It all comes back to giving people a reason to congregate”
 “We should be able to spend the whole day here with something to do from morning to
night”
 “It needs to be a hub. We want buskers. It has free wi-fi. Create a destination.”

44

Respondents were able to choose more than one activity. Scores add to >100%
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Respondents suggested that the Artworks Precinct needed a planned programme of activities to
“draw people in” like “regular scheduled events for young people so kids can be incentivised and
encouraged to perform”.
Respondents who had previous experience of organising events in the Artwork Precinct courtyard
were particularly critical of the approvals processes they needed to go through in order to create
and manage events in the space, including recurring events.
 “The requirements made it impossible for us to make the event financially viable”
Other comments about the difficulties experienced in organising events or performing in the
courtyard included location of power points and having to access these from the library or theatre
(especially high voltage for specialised equipment), external noise disrupting theatre performances,
access to toilets (only two adjacent to the cinema), wind issues at south-eastern corner (adjacent to
main entrance of library) and little shade cover making central ‘performance space’ and audience
seating in grassed area problematic during summer months.

4.2.7 Retain Waiheke ‘vibe’
The previous incarnation of the Artworks Precinct was positively remarked on by many respondents
despite it being described as ‘’somewhat shambolic” and “a bit chaotic at times”. People were of the
view that regular activity took place at the site and that it reflected the character of Waiheke with its
creativity on display and a spontaneity that kept residents and visitors entertained and returning
regularly.
Tenants and survey respondents also noted the importance of retaining a Waiheke ‘vibe’ if
redevelopment of the Artworks Precinct is progressed. They expressed concern that “it could
become corporatised” and above all it “must remain affordable – to use as a practitioner and for
audiences to attend events”.
Retaining the Waiheke ‘vibe’ in a redeveloped precinct would enable locals to feel proud of their
creative community while allowing visitors to “… stumble upon (creative activity) and to be attracted
to visit the precinct because there is always something going on there”.

4.2.8 Food and beverages
Support was expressed for a daytime café45 or coffee outlet to be operated at the Precinct to attract
and ‘hold’ people at the site, and to “give people a reason to gather, meet friends, take visitors and
move between the different spaces more readily”.46
 “Outside furniture/all-weather tables would act as an invitation for people to linger –
especially if they could smell good coffee”
 “A coffee cart in front of the theatre and immediately you have a reason for people to stay –
there is no coffee at this end of the village. It all comes back to giving people a reason to
congregate”

45

74% preference for a café at the site in survey 2.
Artworks Theatre is currently planning to open a café from its foyer. Hours of operation, physical configuration and
menu style to be confirmed.
46
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4.2.9 Physical infrastructure to support arts and culture – potential responses
Recommendation 1: Support a community-led redevelopment project for the Artworks Precinct, including
47
the establishment of a steering group.
Action
Support a community-led
redevelopment project of the
Artworks Precinct site.

Establish a community
steering group for
redevelopment process.

Council to issue an MOU (or
relationship agreement) with
the community steering
group to confirm council
support, and the parameters
of the redevelopment
project.
New facilities need to be
sustainable and affordable
for community tenancies.

Rationale
Buildings not currently fit for purpose.
Other community facilities operating at
capacity and unable to accommodate
expanded arts and culture activities.
Other community facilities are not able to
offer enhanced programme offerings
required by arts community.
Redevelopment of site not currently
identified as a priority within Auckland
Council’s Community Facilities Network
Action Plan and not currently planned as
part of regional programme.
Limited funding available within local
board’s budget to progress project.
Community-led process will offer access to
funding from multiple sources.
Ensure community aspirations are
included in design.
Ensure current tenants are consulted in
relation to timing and transition issues.

Implications
Requires significant
capital investment.
May incur increased
operational costs.

Will require a group of
people with the right
mixture of skills and
experience to drive the
redevelopment project,
particularly the securing
of funding.

Ensures clarity of purpose, scope and
parameters for all parties from the start of
the process

To ensure arts and culture activities on the
Artworks Precinct are affordable – for
practitioners/producers and audiences.

Recommendation 2: Artworks Precinct courtyard activation – enhance physical space of courtyard through
additional furniture, shelter and controlled parking.
Action
Install more street furniture
(seating).

Rationale
Encourage visitors to stay for longer in
the courtyard.

Implications
Funding required.
Consideration of asset
ownership and
maintenance costs.

Investigate and install practical
options for sun protection.

Would improve experience of space
for users.
Would encourage greater use of

Funding required
Consideration of asset
ownership and

47

Steering group could be a sub-committee of the proposed governance group for arts and culture on the island (Section
4.5.3, recommendation 12)
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Investigate and install practical
options (possibly moveable) for
wind protection (south eastern
and south western entrances).

Install electronic bollards at south
western entrance to control
vehicle entry to courtyard.

central space for performance events.

maintenance costs

Would improve experience of space
for users.
Would encourage greater use of
central space for markets,
performance events and other placemaking opportunities.
Improve safety of the space for young
children.
Confirm the identity of the space as a
place to linger.

Funding required.
Consideration of asset
ownership and
maintenance costs.

Funding required.
Pedestrian safety needs
to be considered within
any changes.

Recommendation 3: Artworks Precinct courtyard activation – support a coordinated programme of activities
to activate the site and attract visitors to the Precinct.
Action
Support an on-going programme
of courtyard activities managed
through a quarterly EOI process

Rationale
To activate the courtyard through a coordinated and integrated programme
of community-led activity.

Investigate how the current
approvals process could be
streamlined to better support the
above.
Once established, extend EOI
process beyond Waiheke-based
groups to encourage touring
shows, external exhibitions etc.
to include Waiheke on their
schedules.
Investigate a new or improved
booking system for the courtyard
space.

Current Auckland Council processes
have dissuaded events’ organisers in
the past.
Attract regional and national projects
to the island to enhance cultural
experience for locals.
Can be part of the visitor
enhancement experience also.
To support and enable an on-going
programme of courtyard activities.

Implications
Requires dedicated
people resource to co48
ordinate.
Funding may be required
to support activity.
Any changes may require
working with Auckland
Council Regulatory
Services.
Requires dedicated
people resource.

Requires dedicated
people resource.

Recommendation 4: Investigate short term use of pop-up containers (in courtyard of Artworks Precinct
carpark area) for storage and additional arts related activities, including retail.
Action
Investigate use of containers for
short and longer term storage for
theatre props.
Investigate whether containerstyle storage would assist in
relieving storage pressures
currently experienced by gallery.
Investigate whether the use of
containers for pop-up retail space
for artisan (art and craft)
products or short term gallery
48

Rationale
Assist pack-in/out complications.
Allow greater collaboration between
practitioners.
May assist gallery with current space
pressures particularly during
installation and de-installation cross
overs.
Attract people into the courtyard and
give them a reason to linger.
Provides another easily accessible
outlet in prime location for visitors to

Implications
May require resource
consents.
Requires funding.
May require resource
consents.
Requires funding.
May require resource
consents.
Could be run as social
enterprise or offered to

Cf Recommendation 13: Investigate the establishment of Artworks Precinct Coordinator role/Arts Broker
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space for small works would be
feasible.

purchase locally made items, and for
local artists and crafts people to earn
income.

existing social
enterprises.

Recommendation 5: Investigate conversion of other Auckland Council owned sites to spaces which support
arts related activities.
Action
Investigate conversion of 8
Belgium Street Ostend (‘old
telephone exchange’ building) as
facility for building and storing
theatre props.

Rationale
Offers short term solution to current
storage issues at Artworks Theatre.
Would encourage greater
collaboration between theatre and
performance activities if props can
become a shared resource reducing
one-time costs to productions and
therefore stretching production
budgets.

Implications
Requires change to
current use.
Funding for interior
adjustments to
building may be
required.
Ongoing maintenance
and operational costs
need to be considered.
Could potentially be
managed by social
enterprise.
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4.3 Role and Purpose of Artworks Precinct
4.3.1 History
Initially developed by the Waiheke community in 1991 as a community arts centre the site now
known as the Artworks Precinct was purchased by Auckland Council in 2004 following an approach
from the Waiheke Artworks Charitable Trust, “to ensure the continuance of the arts and cultural
activities provided at Artworks49”. Since its purchase, the Precinct has been managed by Auckland
Council as a tenanted site.
Artworks Precinct is located at 2 Korora Road in Oneroa at the eastern end of the island. It occupies
a 5776m2 site and is zoned by Auckland Council as Commercial 1.
The Precinct consists of three buildings plus the Waiheke Library. The library was initially housed in
one of the older buildings and then redeveloped into a purpose built library facility on the most
prominent part of the site in 2012.
Of the other buildings one houses the Waiheke Community Art Gallery, Whittaker’s Music Museum,
the Waiheke Community Cinema, Ajadz Indian Restaurant (commercially operated) and the Waiheke
Adult Learning Centre. The second building houses the Artworks Theatre. The third houses the
Waiheke Radio Station with its annex (garage) utilised by Once Upon an Island Trust as an office and
storage space for performance props and resources. All three buildings have been repurposed from
their original use (building supplies and retail, residential house). All have ongoing maintenance
issues which are addressed through council’s community facilities maintenance and renewals
programme.
 “The Precinct itself lacks a sense of logical pedestrian flow and does not optimise the
‘creative hub’ opportunities of having creative spaces close together as a number of the
tenants are effectively facing away from each other. The Artworks buildings are incongruent
with the aesthetics of the new library development”.50

4.3.2 Current perceptions and use
The identity of ‘Artworks’ has changed significantly in recent years. The library redevelopment in
2011/12 necessitated the demolition of several smaller structures that previously occupied what is
now the new courtyard area. These changes have brought a very significant new identity to the site.
 “The new library, alterations to the frontage of the theatre, the community outdoor space for
events, makes one realise that there is much more to be done. The cinema, gallery and
Whittakers buildings are decrepit. A new rebuild of the entire complex would benefit the
entire island who at one time or another all use these venues. It is a hotch potch of buildings”
All survey respondents and interviewees could relate to it as a place. Many also saw it as a
representation of the cultural life of the island.
49
50

RFP Extract from Auckland Council RFP document August 2017, Appendix 1
Extract from Auckland Council RFP document August 2017, Appendix 1
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 “The value of community assets such as Artworks is more than the sum of its parts - the
space a chance for us to gather and grow as individuals and groups, to showcase the
incredible range of talents we nurture here on the island”
 “The precinct is core to the island’s artistic, cultural and creative identity. It should be
nurtured”


“Above all, the precinct contributes strongly to a safe, healthy social community”

Current use of the precinct however was reported as being primarily transactional i.e. “I go there to
do….” Most frequently mentioned activities were to use the library (21%) and visit the cinema (19%),
theatre (19%) and gallery (16%).

4.3.3 Potential of the Artworks Precinct – reflecting the Waiheke ‘vibe’
Throughout the interviews and survey responses there were frequent references to the unique
character of Waiheke – the Waiheke ‘vibe’. No specific definitions for that character were offered –
it was simply assumed. The Essentially Waiheke – refresh document 2016 notes “the community
shares a special sense of belonging, an unspoken code….” That document also notes “The Waiheke
character is connected to the essence of the Island as an entity, to its natural life principle or mauri –
which is an essential source of emotions, clearly embodied by residents and visitors alike (kia
whakatinana te kupu)51.”
What is clear from this arts and culture needs assessment research is that the current incarnation
of Artworks is not reflecting what people want to see.
 “Artworks has lost its soul, scruffy as it used to be it was taken by the public and had heart,
shops integrated around central courtyard, but it’s not that anymore”


“The 'buzz' that used to be there has gone. It is an Auckland 'corporate' space, not a
'creative' Waiheke one”

Respondents were clear that to attract users and visitors any changes to the Artworks Precinct
need to reflect the ‘vibe’ or identity of Waiheke, with a distinct physical and emotional character:
“uniquely Waiheke, community and warm”.

4.3.4 Potential of the Artworks Precinct – cultural hub
Over its history Waiheke Island developed from a series of independent villages each with its own
community meeting place (hall/community centre) to its current more unified suburb-like identity at
the western end of the island and predominantly rural land use beyond Onetangi at the eastern end.
Recent developments in Ostend have centralised more retail activity around Belgium Street with
Oneroa Village increasingly catering to visitors/tourists. As previously referenced52, the island is seen
by many as having no distinct centre or central meeting place. This is a role than many project
participants envisage for the Artworks Precinct as a “town square - a place that integrates all that is
great about arts and culture on the island and that can also be made to work as a visitor
51
52

Essentially Waiheke– refresh 2016, p.9
Section 4.2.6 – p.24
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destination”. One respondent described it in desired future terms as “a reference and congregating
point”. 63% of survey two respondents strongly agreed/agreed that the Precinct had the potential to
become a village square for the island (15% strongly disagreed/disagreed); 78% strongly
agreed/agreed that the Precinct should be enhanced to become the arts and cultural hub for the
island (11% strongly disagreed/disagreed).
More dominant ideas from the first survey referenced the precinct’s potential as a place where the
island’s arts community can get together “to promote, discuss and engage in each other’s ideas and
visions. A place where the arts community can be a part of exciting conversations”.
 “The opportunity is for the Precinct to become a real cultural hub. Currently it is a mash up of
isolated efforts kindly put together by hard-working and under-resourced community groups
that make up the Precinct tenancies”
73% of survey two respondents strongly agreed/agreed that the Precinct should be better integrated
with other arts and culture activities on the island (14% strongly disagreed/disagreed).
Waiheke’s reputation/identity for being home to arts practitioners and creative people was also
reflected in respondent views when asked about the potential for the Precinct.
 “Waiheke has a wealth of creative talent across the arts spectrum; a home for them would
allow growth and encourage higher visitation. Supporting and growing the talent that exists
will help create a healthy community and become a must see for tourists. Waiheke as a home
for the arts!”
Developing a stronger brand for the Artworks Precinct off-island was mooted to assist event
promoters, including current tenants and island arts organisations, to attract larger audiences but
this enthusiasm was curbed by the current restriction on audience capacity particularly at the
theatre.
 “Better venues will better able Waiheke to become an out-reach destination for larger
regional festivals – to get on the circuit”

4.3.5 Potential of the Artworks Precinct – enhancing the visitor experience
The location of the Artworks Precinct at the ‘top’ of Oneroa village and being the first stop off the
bus from the ferry terminal at Matiatia, leads many people to believe it is a primary visitor
destination. However many respondents noted that it is currently a disappointing daytime
destination and more should be made of it.
 “Tourists wander in off the bus looking for some way to engage with the island. They are
seeking something quintessential about the place but they wander around an empty precinct
and then they leave”
 “It’s tough to attract an audience to because it’s not state of the art. We need to get real
about entertaining overseas visitors on Waiheke. They are not necessarily expecting state of
the art but some better facilities than they are being offered… People like the ruralness and
the individuality of Waiheke but we do need to appreciate that tourists do expect a level of
quality”
 “Can be a front door (for arts) – and done well it will keep visitors on the island for longer”
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Tenants reported being regularly asked by visitors to the island about local facilities, vineyards and
beaches, where to get coffee and what activities or events are on offer in the Artworks Precinct and
more widely on the island. Currently way-finding signage around the Precinct is provided by the
tenants and does not provide enough information for a new visitor’s needs. Similarly, programme
information is generally limited to that provided by the cinema or theatre in support of the current
or next screening or performance.
 “I think there is an opportunity to - and we have gone down this road quite a number of
times – to create a visual programme on what’s happening in each space in any one time –
as a sign on the exterior of the building – there has been huge discussion and its on-going
and it has never ever been achieved – how each entity creates that level of visibility – I think
that’s the biggest challenge”
Waiheke residents noted in their survey comments about how they used the Precinct in hosting
their own visitors: positive when they experience a gallery or theatre show of good quality; the
cinema with its ‘intimate feel’ and ‘quirky couches’ “always delights”; but noted that this can be a
mixed experience as there is frequently nothing ‘spontaneous’ to do in the rest of the space. Adding
an arts-themed café and artisan retail would enhance the experience
 “People want to see things that are uniquely of that place and take away a unique
experience”
 “A place to take visitors where they can see and purchase a whole range of local arts and
crafts”

4.3.6 Potential of the Artworks Precinct – supporting arts and culture education/training
Each tenant (excluding Ajadz Indian Restaurant) has education and training KPIs included as part of
their community tenancies and/or funding agreements with council.


The Waiheke Community Gallery’s new collaboration with the Otago Polytechnic Diploma of
Ceramics programme (and recent installation of two kilns in a shed adjacent to Waiheke
Community Radio) has added to its programme of workshops and artist residencies.



Artworks Theatre is currently hired by several tutors for acting classes (adult, youth, and
children).



Whittakers Music Museum envisages its space being used for training music teachers.



Once Upon an Island Trust offers workshops as part of its annual programme of activities.



Waiheke Community Cinema makes its facilities available for screenings of short films and
films made by youth or in support of community initiatives.



Waiheke Community Radio provides opportunities for emerging musicians and DJs to
develop their live broadcasting experience.

Excluding Waiheke Adult Learning, current financial and staffing resources do not easily enable the
community governed artworks tenants to invest any more than required to meet their KPIs in
specific arts/culture related education training activities.
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 “We must really think seriously about arts education and the role that that could play in
Waiheke sustainability – that’s our off-season market”
Community members expressed a need for more workshops and courses in various art forms
(including performing and visual arts, dance, film making) than are currently available at the
Artworks Precinct, with a strong emphasis on affordability and opportunities for youth. People noted
arts education and training activity is becoming less prominent as it is growing too expensive to hire
space in the Precinct.

4.3.7 Role and Purpose of Artworks Precinct – potential responses
Recommendation 6: Develop the Artworks Precinct into the arts and cultural hub for the island
Action
Investigate opportunities to
reference and promote the
Artworks Precinct as the arts and
cultural hub for Waiheke in
Auckland Council (specifically
Local Board) publications and
communications.
Establish physical space within
Artworks Precinct where locals
and visitors can get accurate and
up to date information and
virtual tour of all arts/culture
offerings on the island.
Investigate ways to establish a
virtual space (online, social media
etc.) emanating from Artworks
Precinct with accurate and up-todate information of all arts and
culture offerings on the island.
Could include virtual map and
suggested tours.

Rationale
Provides leadership from council and
its associated entities as envisaged in
Toi Whītiki for other organisations to
replicate and leverage off.
Creates overarching brand identity for
the buildings in the Precinct.
Makes Artworks Precinct the go-to
place for visitors and locals to get arts
and culture related information

Establishes online presence for
Artworks Precinct making visitors
more likely to call in on arrival or
during their stay on the island.

Implications
Needs support from AC
comms team and ATEED,
and an integrated
comms plan.
Need for clear vision and
identity, and consistent
messaging.
Needs investment in
passive promotional
space and promotional
resources.

Needs investment in
online platform and ongoing site maintenance.
Staffing resource
required to manage
platform and regularly
update with information.

Recommendation 7: Improve wayfinding signage to, and inside, the Artworks precinct; add ‘what’s on’
signage in prominent positions and ensure the signage reflects the creative identity of the island.
Action
Fund prominent signage to
improve wayfinding and promote
current and upcoming events at
the precinct, and more widely
across the island.

Rationale
Enable visitors to maximise their
experience of the Artworks Precinct.
Enable visitors to plan their arts and
culture experience across their visit to
the island.
Encourage locals to ‘linger’ at the
Precinct and plan their next creative
experience.

Implications
Requires funding.
May need resource
consents.
Will need consultation
and agreement on
appropriate design and
placement.
Ongoing maintenance
and management of any
newly created assets
needs to be considered.
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4.4 Resourcing and constraints
Limited resources to support and facilitate creative activity on the island were frequently reported
on. Some respondents who described themselves primarily as audiences were particularly
appreciative of the quality of arts and culture on offer despite the condition of the facilities where
performances were taking place. Others noted the paucity and poorer quality of local arts offerings,
most frequently at local community halls. Also reported was the cost to go off-island to have their
arts and culture needs met.
In general terms the impediments to the development of a more thriving creative sector on the
island that were reported included





a lack of funding
the quality of facilities (including storage space, technical capacity, audience seating,
physical access and visibility)
a lack of planning and integration
a perceived lack of support from Auckland Council

4.4.1 Island location
The unique nature of being a largely urban population on an island location a ferry-ride away from a
major metropolitan centre dominated the narrative in relation to the affordability of arts
(production and attendance). Also referenced was the cost for locals to travel to the city for arts and
cultural activities, and the cost of bringing shows and exhibitions to the island.







“Lack of facilities that would allow performances or events that are attractive to mainland
visitors and are sufficiently unique and attractive to overcome the negative effect of
exorbitant ferry fares”
“Ferry fares for off-island visitors to get to arts projects of significance”
“Limited by the small population base. The opportunities are there, but there are only so
many times people are willing to go out, purchase and support”
“Cost of transport to bring artists, musicians and any associated equipment to the island”
“Cost of production and rent of facilities probably outweighs the revenue from ticket sales”

46% of comments on resourcing from the first survey specifically referenced funding constraints
including production costs, travel costs, island location population size and the cost to attend,
participate and produce as inhibiting arts and cultural activity on the island.
The first survey asked a specific question to ascertain where, other than the Artworks precinct,
people experienced arts and culture. Only 38% reported going off-island with 62% nominating other
island venues or enjoying arts and culture at home. Costs and ferry timings were cited as the main
barriers to attending off-island events.
A range of suggestions were put forward across all data sets on what might alleviate some of the
perceived financial pressures on the arts and culture sector on the island.
 “We need more support from Council to host more events and Fullers/Sealink for help with
costs to get performers here”
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 “Participation and learning need to be cheap or subsidised by wealthier patrons so that
people can participate cheaply. I'd like to see an arts fund that patrons could contribute
towards to facilitate cheap access to those who cannot afford it or to subsidise the cost of
hall hire so that people can exhibit or rehearse more affordably”

4.4.2 Role of Auckland Council
There was a strong focus on the distribution and level of funding available from Auckland Council,
and the council was seen as a primary enabler for positive change within the creative sector on the
island. Respondents looked to council for increased funding to ensure activity was affordable for the
community to access, and also reported a perceived ongoing inequity in council’s funding allocation
mechanisms.
 “Unfair distribution of council arts funds that relate to pre-amalgamation boundaries”
 “The basis for funding is outmoded and totally unfair in this modern city”
Two specific issues emerged in interview and survey responses where Auckland Council could
become a more positive enabler: by-laws for signage and processes for using the Artworks Precinct
courtyard.
 “Artists working in private studios need better support – and because we don’t/can’t speak
with one voice we don’t get heard”
 “Lack of allowable signage due to strict council bylaws. This makes it very difficult for visitors
to find artists’ studios for instance[…] I feel the council could enable many artists to continue
to exist here on the island if they would only allow us some signage other than on our own
properties”
 “The need to go through the lengthy council processes to have anything happen in the
courtyard is holding it back”

4.4.3 Resourcing and constraints – responses
Recommendation 8: Continue dialogue with the Governing Body on mechanisms to deliver increased public
funding for arts and culture that reflect the unique nature of Waiheke’s island location and the island’s
growing significance within the tourism infrastructure of Auckland.
Action
Continue ongoing dialogue with
the Governing Body on
mechanisms to deliver increased
public funding for arts and
culture within the agreed
processes for advocacy items.

Rationale
Waiheke residents are less able to
access the broader diversity of arts
and culture offered to other Auckland
residents due to costs of ferry travel.
Growth of the tourism sector offers
opportunities for the island’s creative
sector to benefit economically if core
infrastructure (space and quality) is
enhanced.
Creative sector can also drive
increased visitor numbers through
diversifying offerings and enhancing
quality.

Implications
Limitations to current
Auckland Council
funding envelope for
arts and culture.
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Recommendation 9: Support community-wide opportunities that engage arts and culture practitioners in
collaborative activities.
Action
Support annual ‘Creative
Waiheke’ collaborative
community arts activity (with
53
potentially changing theme
each year).

Rationale
Offers more attractive sponsorship
opportunities than individual
activity.
Reduces cost to individual artists
and participants.
Would engage a broad range of
arts practitioners.

Implications
Requires funding,
sponsorship and a
person to co-ordinate (staff
54
or short term contractor)

Recommendation 10: Assist privately owned art studios and performance venues with signage to enhance
visitor numbers and to provide a cohesive link to a new Creative Waiheke brand.
Action
55
Task the governance group with
creating and promoting a brand
identity which can be used by all
practitioners including on
‘teardrop’ style signs outside
private venues and studios.

Rationale
Delivers on objective within Toi Whītiki
to make community art more visible.
Promotes Waiheke as creative
destination.
Helps build a cohesive vision for
Creative Waiheke.
Assists private studios to attract higher
visitor traffic without contravening
current signage by-laws.

Implications
Signage will require
funding.

53

Could include ‘pop-up’ installations, street theatre, youth contributions etc.
Recommendation 13: Investigate the establishment of the position of Artworks Precinct coordinator and arts broker.
55
Refer to discussion in Section 4.5.2 on new leadership model for the sector on Waiheke and the proposed establishment
of a governance group
54
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4.5 Vision for arts and culture on the island
This theme brings together the aspirations that the community expressed for arts and culture on the
island across all data sets – in both positive and negative terms.



“We need an overall vision with buy-in from practitioners and the public”
“Waiheke has an opportunity to be known for its arts in all its forms as well as its wine. The
Artworks courtyard should be an arts experience destination”
 “I think we do amazingly well with what we have, but the limitations are problematic - poor
quality facilities, small audience space”
 “We are still a resilient arts community despite having recently lost several long-standing
artists due to the economic stress of living on the island”

4.5.1 Integration
In addition to the comments reported in sections 4.2, 4.3 and 4.4, the data also supports a ‘joining of
the dots’ in relation to arts and culture funding (69% strongly agree/agree) and coordinated arts
programming (66% strongly agree/agree)’
 “Arts on the island are varied and diverse but not integrated”
Improved coordination to enhance space utilisation and resource sharing was also supported.
 “We need to become more that a series of independent creative entrepreneurs – we need to
operate as an integrated precinct”
 “We need to get realistic about sharing spaces”
Creating practical opportunities to realise an ‘integrated arts experience’ is also supported.56
 “We need an independent structure to facilitate growth and development of the Artworks
Precinct and its relationship with arts practitioners across the island. Artworks can become
the hub the island needs”
 “We are all promoting to individual membership bases and that functions very well for us but
for a visitor to Waiheke they can’t see from the entry to the Precinct what’s happening in
each separate entity”
 “Collaboration is essential to a successful future of an arts hub”
Some of the activities suggested in response to questions about activating the Artworks Precinct
courtyard would deliver that ‘integrated arts experience’





Artisan markets in courtyard
Regular ‘open mic’ poetry sessions
Regular ‘open mic’ music performance for young musicians
More events like the Latin American Film Festival in 2017 and the integrated activities around it.

4.5.2 Leadership
The arts, culture and creative industries sector on Waiheke is diverse and uncounted in terms of
scale and economic contribution. It has no over-arching coordinating mechanism or ‘peak body’ to
56

Redevelopment of the Artworks Precinct as an integrated arts hub with physical design features which enable easy
visitor movement between the spaces can be replicated in a future role that the Precinct could take in joining other spaces
and other activities.
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advocate, drive new initiatives and build sustainability for the sector. Certain disciplines have
established practitioners who provide personal leadership and mentoring across their field but there
is no one group that brings the diversity of creative activity together. This arts and culture needs
assessment finds some support for this concept.


“Needs dollars to support an arts leadership group for the island (cf: local tourism group) small fee to belong - create sustainable structure”
 “Needs an arts marketing umbrella set-up to promote Waiheke arts to national and
international audiences”
 “No collaboration across the arts sector generally and Artworks Precinct if properly set-up
and governed could provide the leadership for collaboration”
Leadership in the arts and cultural context of the island is reflected across the data sets in comments
about volunteer activity, governance, paid staffing, mentoring and teaching. It is noted that much of
the public provision of arts and culture on the island would be absent without this generous form of
leadership that is contributed without financial reimbursement. While a strength for the sector on
the island, this is also a significant risk if people step down or move off-island and no-one comes
forward to take their place. Developing a stronger and more resilient creative sector requires
stronger and more resilient leadership through structures and resourcing to support it.
Senior leadership in the form of a governance group57 to help fast-track a vision for arts and culture
for the island is supported. The group could also be charged with promoting the redevelopment of
the Artworks Precinct. This emerged as a firm suggestion from some of those interviewed. It was
further suggested that this group, with the right membership could also help drive private funding
support for a Precinct redevelopment through sponsorship and philanthropic donations and in
partnership with Auckland Council. A sub-committee could be established to act as the steering
group for the proposed redevelopment project.58
 “Good leadership essential to galvanising community and getting donor support behind the
project”
 “Need to create and build bridges across sectors of the arts and cultural community on the
island”
 “Needs an inclusive governance group”
 “Significant funding is available if the project has clear aims, clear plans and good
leadership”
 “Needs a community ownership model”
In addition, Artworks tenants were clear about the resources required to enhance the overall
performance of the Precinct space and to help to establish the arts community hub model.
 “There needs to be a strong leader/coordinator to drive forward cooperative ventures that
benefit all”
 “Needs a co-ordinator to bring everything together, ensure good promotion, integrated
social media”

57
58

Creative Waiheke as working title.
Refer to recommendation 1 in section 4.2.9 on p.26
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 “All of what we have been discussing59 could be done now – but we just don’t have the time
and resources to make it happen. We’re too busy trying to keep our own spaces alive”
 “As tenants we are currently able to demonstrate some collaborative activities but could be
more”60

4.5.3 Emerging vision
Artworks tenants, key informants, hui attendees and survey respondents articulated vision
statements that had a strong degree of consistency in their conceptual framing, deliverables and the
language used.
 “The island could become a distinctive centre for the creative arts, one which potentially
could add a new economic dimension to the island”
 “An integrated arts, culture and creative programme throughout the island, from Artworks
at its core, and reaching into the different villages”
 “An integrated arts and cultural performance centre would be a huge tourist attraction –
particularly in the off-season when people might not visit the beaches so much”

4.5.4 Vision for art and culture on the island – potential responses
Recommendation 11: Create an integrated Waiheke Arts and Culture response programme to implement
the findings and recommendations of the arts and culture needs assessment, and activate the objectives in
61
Auckland Council’s Arts and Culture Strategic Plan: Toi Whītiki.
Action
Fund the development of a
Waiheke Arts and Culture
response programme.

Rationale
Opportunity to prioritise and
implement findings from this report
based on costs, feasibility and
available resources.
To ensure Auckland Council’s Arts and
Culture Strategic Plan: Toi Whītiki is
enacted with regards to the unique
needs of the Waiheke community.
Provide operational strategy and
guidance for the arts on Waiheke in
the short to long term.

Implications
Will require some
funding to develop
programme.

Recommendation 12: Support the establishment of a Creative Waiheke governance group to support the
creative industries, arts and culture practitioners and the development of the sector.
Action
Support the establishment of a
Creative Waiheke governance
group.
Position descriptions and key
accountabilities are agreed for
members, and recruited through
59

Rationale
Creates a creative sector peak body
to advocate for and drive initiatives
like the Precinct redevelopment.
Will help build a sustainable
infrastructure for the creative sector
on the island.

Implications
Requires expertise to
establish Creative
Waiheke group.

Interview with tenant
Reference to Latin American Film festival in late 2017 cited as a good example of collaboration among
Artworks tenant groups supported by off-island resources
61
Refer appendix 2 for summary of goals and objectives
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EOI process.

Create community accountability
mechanism for governance group.

Ensure clarity of vision for role and
purpose with clear accountabilities.
Gain widest possible talent pool for
members.
Ensure transparency, accountability
and effective action

Recommendation 13: Investigate establishing the position of an Artworks Precinct Coordinator/Arts Broker.
Action
Investigate options for an
Artworks Precinct Coordinator/Arts Broker role.

Create community accountability
mechanism.

Rationale
Will enable increased collaboration
among Artworks Precinct tenants and
more widely across the island (and
potentially the region).
Will enable coordinated programming
for Artworks Precinct courtyard space.
Will support tenants and other arts
groups and practitioners to present
their work to a broader audience by
brokering relationships etc.
Arts Broker model has proven
successful in supporting arts activity in
other local board areas.
Ensure transparency, accountability
and effective action.
Ensure clarity of vision for role and
purpose with clear relationship to the
Creative Waiheke governance group (if
established).

Implications
Will require funding from
local board’s LDI budget.

Recommendation 14: Support the promotion of Waiheke as a boutique destination within larger regional
festivals.
Action
Support the promotion of
Waiheke as a boutique
destination within larger regional
festivals.

Rationale
Promotes Waiheke as creative
destination.
Helps to build the vision around
Creative Waiheke.

Key responsibility to be given to
Artworks Precinct Coordinator
/Arts Broker.

Requires a dedicated people resource
to build on previous attempts to make
this happen.

Implications
Becomes more feasible once
facilities upgraded at
Artworks Precinct but some
synergies possible in the short
term for use of ‘intimate
venues’ and add-on Waiheke
experience.

Recommendation 15: Investigate a Waiheke Arts Passport initiative to encourage local residents and
visitors/tourists to experience arts and culture on the island.
Action
Explore the potential for a
62
Waiheke arts passport scheme.

Rationale
To integrate the diversity of arts and
cultural offerings on the island.

Implications
Will require
funding/sponsorship and

62

An arts passport scheme aims to improve accessibility of arts and reduce cost as a barrier. It could include discounts to
activities, reduced entry costs, package deals or ability to purchase event tickets early for “passport holders”.
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Distribute through all public and
private arts and culture facilities.

Enable one-off events to
participate in the arts passport
scheme on an annual basis.
Promote a version specifically for
youth and for children.

63

To promote active participation from
visitors and locals (with discounts and
incentives for locals to participate).
To encourage people to experience
arts and culture beyond their usual
choices.
To promote involvement across the
sector and encourage private studios
and privately hosted events to offer
incentive to visit/attend.
Ensure scheme is current and updated
annually.

staff/contractor resource
63
to create and launch.

Requires good forward
planning and
communications with
event organisers.

Ensure youth and children participate
in events that are targeted to them
and that extend their experience of
arts and culture.

Possible role for Artworks Precinct Coordinator/Arts Broker.
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5. Appendices
Appendix 1: Auckland Council RFP Waiheke Community Arts & Culture Needs Assessment
Project Brief: Waiheke Arts and Culture Needs Assessment 2017/18
Overview
1. Introduction
The purpose of this work is to identify the needs of communities on Waiheke in relation to the arts and
facility provision at the Artworks Precinct, with a view to identifying gaps and opportunities for any
future development of the complex.
As part of understanding local community need on the island, this work will analyse the current levels
of arts provision provided at the Artworks complex and more widely on the island. This will include
opportunities and issues associated with:
 the Artworks Theatre
 the Waiheke Community Art Gallery
 the Waiheke Community Cinema
 Whittaker’s Musical Museum
 Waiheke Community Radio
 Waiheke Library
 Waiheke Adult Learning
 Once Upon an Island Trust
This project aligns with:
 The Community Facilities Network Plan drivers:
o maximise the use and efficiency of existing facilities
o address gaps and needs for community facilities now and into the future
o meet current and future demand arising from population growth and changing user
expectations


Waiheke Local Board Plan 2017 outcomes and key initiatives:
o Thriving strong and engaged communities - carry out a needs assessment to inform
any future development of our Artworks complex
o Vibrant places for people - Complete an Artworks masterplan following engagement
with our arts and culture groups and our community



Actions identified in Auckland’s Arts and Culture Strategic Action Plan, Toi Whītiki:
o increase opportunities for Aucklanders to experience and participate in arts and
culture
o facilities to meet demographic growth, specific sector, community or audience need



The Thriving Communities: Community and Social Development Action Plan 2014:
o promote inclusion, reduce discrimination and remove barriers to opportunity and
participation, particularly for disadvantaged groups
o removing barriers to activities, services, infrastructure, processes and information.

Background
Artworks was developed by the Waiheke community in 1991 as an arts centre for Waiheke Island.
Auckland City Council purchased Artworks in 2004, following an approach from the Waiheke Artworks
Charitable Trust, to ensure the continuance of the arts and cultural activities provided at Artworks.
Since its purchase, the Precinct has been managed by the council as a tenanted site.
The Precinct consists of three buildings adjacent to the new Waiheke Library Development. One
building houses the Waiheke Community Art Gallery, Whittaker’s Museum, a Cinema, a commercial
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cafe and the Adult Learning Centre. The second building houses the Artworks Theatre and the third
houses a community radio station.
All three buildings are repurposed from their original use and have ongoing maintenance issues. The
Precinct itself lacks a sense of logical pedestrian flow and does not optimise the ‘creative hub’
opportunities of having creative spaces close together as a number of the tenants are effectively
facing away from each other. The Artworks buildings are incongruent with the aesthetics of the new
Library development.
The Waiheke Local Board has stated their intention to investigate facility provision at the Artworks
complex in order to build a case for a total redevelopment of the site. The first stage of this process is
the completion of a needs assessment to ensure any future planning and resource is directed to the
most appropriate area of need, and in a transparent manner.
In May 2017, the Waiheke Local Board approved the Arts, Community and Events work programme
for 2017/18 which included the allocation of $15,000 (Opex) to fund an arts and culture needs
assessment to inform any future development of the Artworks complex.

2. Relevant initiatives and other contextual information
 Waiheke Local Board Plan
 The Auckland Plan
 Auckland Council’s Long Term Plan
 Auckland Unitary Plan
 Community Facilities Network Plan
 Auckland Arts and Culture Strategic Action Plan, Toi Whītiki
 The Thriving Communities: Community and Social Development Action Plan 2014
3. Objectives
The study will include:
 an assessment of community needs in relation to arts programming and services in the
catchment area
 an analysis of the current levels of provision (at Artworks and wider)
 identification of opportunities and barriers for accessing arts in the community
 consultation and engagement with community and stakeholders on need and what could be
provided in a redeveloped Artworks complex
 an analysis of strategic context including Auckland Plan, Waiheke Local Board Plan and
Auckland’s Arts and Culture Strategic Action Plan, Toi Whītiki
 options to address any identified needs for arts in the short, medium and long term
4. Desirable Outcomes
The outcome sought through this project is the identification of community needs for arts on Waiheke
and recommendations of how the Artworks Precinct can best serve the needs for arts in the short to
long term.
Research and community engagement conducted through the Waiheke needs assessment will:




Identify needs for arts in the Waiheke area
identify the degree to which existing community facilities at the Artworks complex meet needs
for the arts and consider the potential for redevelopment, or for other facilities and/or
initiatives to address needs
provide the local board with a tool to assist decision making and options to address any
identified needs for arts in the short, medium and long term
Included in this assessment will be an analysis of community facility provision within the
catchment area. The location, condition and capacity of facilities to service community needs
now and in the future should be considered.
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5. Scope of Work
Catchment area
The catchment area for this analysis is Waiheke Island.
Methodology
An external consultant will be engaged to carry out the primary resident research and stakeholder
engagement, production of research instruments, and development of report. They will be asked to
demonstrate a research methodology that reflects the cultural diversity and geographic nature in the
catchment area rather than a one size fits all approach. This will be a combination of qualitative and
quantitative research.
Background research associated with the area will be gathered, collated and surmised prior to the
commencement of stakeholder engagement and will be used to inform appropriate research methods.
Needs assessment
The needs assessment will include identification and analysis of the following:
Demand drivers
 a range of needs in the community as it relates to arts and facility provision at the Artworks
Precinct
Current supply
 current services and provisions
 the current stock of facilities within the catchment area, their use, status and relationship to
council, suitability, accessibility, and potential to better meet community needs
 the potential for existing facilities in the catchment area to more effectively meet the needs of
local communities
 current and projected gaps in provision within the catchment
 plans for any increase in the provision of community facilities within the catchment area
Constraints
 the constraints and limitations associated with current or future arts and facility provision in
the catchment area
Needs and potential responses
 identification of significant arts needs
 implications of the identified needs
 identification and analysis of response options; short (1-5 yrs.), medium (5-10 yrs.) and longterm (10+) options should be considered.
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Appendix 2: Extract from Toi Whītiki Goals and Objectives
1. All Aucklanders can access and participate 
in arts and culture


2. Auckland values and invests in arts and 
culture


3. A network of vibrant arts and culture 
organisations and facilities


4. Arts and culture are intrinsic to Auckland’s 
place-making

5. Auckland celebrates a unique cultural 
identity


6. Auckland has a robust and flourishing 
economy


Increase opportunities for Aucklanders to
experience and participate in arts and
culture
Better communicate what’s on offer
Remove barriers to access and participation
Grow and deliver strategic investment in
arts and culture to enable a thriving and
resilient sector
Evaluate and promote the economic, social,
cultural and environmental value of
investment in Auckland’s art and culture
Support a network of complementary arts
and cultural institutions and facilities
Promote the city centre as Auckland’s
major cultural destination
Provide regional spread of vibrant, diverse
and affordable creative spaces
Tell our stories by encouraging unique and
distinctive public art that reflects and
responds to our place
Make it easier to plan, create and deliver
innovative art and design in public places
Celebrate Māori and their culture as a point
of difference
Support and celebrate creative excellence
Promote Auckland as a creative city with a
unique cultural identity
Champion the creative sector to grow
Auckland’s economy
Foster education, collaboration and
professional development for the creative
sector
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Nā tō rourou, nā taku rourou ka ora ai te iwi
With your food basket and my food basket the people will thrive
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