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Background
There has been huge business growth in Papakura since the BID programme was established in
2011. This growth has predominantly been outside the current 2011 BID boundary.
Over the past years there has been more and more demand from businesses located outside the
Papakura BID boundary to be part of the BID programme.
Based on this demand and interest Papakura Business Association decided to investigate further a
possible BID boundary expansion project to enable these businesses to receive the same benefits
and support as current BID programme members. The expansion would enable the BID programme
to increase the services it currently delivers to the greater Papakura business community.
The Papakura Business Association committee formally proposed the BID Boundary expansion take
place, at their AGM held in October 2016. This was presented by Tracy Shackleton, Papakura Town
Manager, where necessary research and preparation for the expansion to commence was voted on
and approved.
The BID expansion project would consider several retail and industrial areas of Papakura such as the
Pahurehure shops, Clevedon Rd and Vernon St. businesses and also areas of Takanini and Drury.
At that time there were no BID programmes operating in those areas.
PBA first visited all businesses operating in the Drury and Takanini south areas (Area A), to gauge
interest in becoming part of a Papakura programme. The results showed that the majority of these
businesses did not see value in becoming part of a Papakura programme.
Following this, the PBA visited all businesses located close to the Papakura CBD (Area B) and
conducted a survey to find out what their needs were. The overall response from the businesses was
very positive with regard to the opportunity to be part of the Papakura BID programme. A strong
theme in the feedback collected from the survey was a need for increased security. Based on the
evidence collected from visiting areas A and B, it’s clear there was a strong interest from group B to
be part of the Papakura BID programme and interest in tapping into the Papakura services and
support.
The PBA board reviewed the survey feedback and evidence collected. At the Papakura Business
Association AGM held on 19 October 2017 the proposed BID expansion project was presented by
Tracy. The presentation included a summary of the survey project, a proposed BID expansion map
that includes the group B business area (Map 1) and a recommendation to progress with the
proposed Papakura BID expansion as presented. At the conclusion of the AGM the members passed
the following resolution:
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10.
SPECIAL RESOLUTION – BID PROGRAMME AGREEMENT:
(a)
That the Papakura Business Association approves the proposed BID Boundary map which
includes businesses in the red zone shown on the Papakura BID Map.
Reason: There has been an increase in business growth in Papakura since the Papakura BID was first
established in 2011. This growth has happened both inside and outside the current Papakura BID
boundary. The board has investigated the possibility of expanding the Papakura BID boundary so as to
better represent the business community of Papakura. Early investigations showed there was
interested from these businesses, out the current BID boundary, who were keen to tap into our BID
programme and take advantage of our association services. Based on this feedback the Papakura
Business Association would like to progress a BID programme expansion to take in and include those
businesses located outside of the current BID boundary. The draft budget (item 5.b.) details the income
and expenditure for this proposed enlarged Papakura BID programme.
Moved:

Peter Bennett

Seconded:

Mike Guy.

Carried.

Vanessa Newman from the Papakura Business Association gave an overview of the progress to date and
went over the upcoming steps to achieve this with a timeline and a map. Tracy Shackleton thanked the
Local Board for their funding assistance to allow the Bid Expansion to proceed.
(b) Moved that the Local Board be formally thanked for their support of the expansion proposal.
Moved:

Peter Bennett

Seconded:

Mike Guy.

Carried.

Once the BID expansion project was underway it became clear that a number of close businesses
identified that should have been included in the proposed BID map and expansion project.
In November 2017 a revised proposed BID expansion map was redrawn to include these fringe
businesses. This revised map (Map 2) was presented for approval at the PBA board meeting held on
November 28th 2018. The meeting passed a resolution to approve this revised map (Map 2) and
forward both map 1 and 2 to the Papakura Local Board for their approval.
It was noted by the PBA board map 2 still required approval by the membership and a
recommendation to approve map 2 will be included in the agenda of the Special General Meeting
(SGM) scheduled for April 2018.
At the Papakura Local Board business meeting held on 13 December 2017 passed a resolution
(Resolution PPK/2017/271) approving both Map 1 and 2.
The Papakura BID expansion project continued using Map 2 and Map 2 is the map that appears in all
ballot material and in the ballot voting pack.
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Preparations
The lead up to the 2018 ballot included the following steps:












Consultation with members regarding the potential expansion
Meeting and communications with Claire Siddens of the Auckland Council BID team
Meeting with another BID Manager who had undertaken a successful expansion
Presentations and discussions at 2016 and 2017 AGM’s and Member Networking Events
Attended a Council BID Expansion workshop
Consultation and surveys conducted with proposed expansion members
3 Q&A Public meetings held for businesses to address their queries with PBA or current BID
members during November and December 2017. A fourth Q&A public meeting was held on 1
March 2018 for those people unable to attend previous meetings in 2017.
Voting dates finalised and ballot packs lodged with NZ Post on Thursday 15th February 2018
with closing date of Friday 16th March 2018
Phone calls and emails to all eligible voters to ensure they had ballot packs
Phone calls and emails to all eligible voters to remind to vote

Funding
A grant of $15,000 was provided by the Papakura Local Board for the expansion project. This was to
cover costs for an admin assistant, administration of the process, marketing and the undertaking of
the ballot.
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The Expansion Boundary
The proposed BID expansion boundary (Map 2) extends from Broadway along Clevedon Rd to Grove
Rd, back down to Prictor St, along Ingram St and Porchester Rd as far as Old Wairoa Rd, taking in
businesses at that end of Old Wairoa Rd. It then extends along the northern end of Great South Rd to
Youngs Rd, along Coles Crescent and East St to Queen St, taking in businesses on the south side. It
then extends along Elliot St to the Pahurehure shops at Rushgreen Ave, back to Ray Small Drive to
Union St, along East St to Wellington St. From there, following the southern end of Great South Rd to
Butterworth Avenue, down to the roundabout intersection with Liverpool St and Opaheke Rd to take
in the block of shops there, along Opaheke Rd to Albert St, down the length of Albert St and across to
Settlement Rd, across to Onslow Rd which is parallel, along Onslow to Ron Keat Drive and follows
Ron Keat Drive back to Broadway.
The proposed Papakura BID expansion map 2 (below) was the map used and included in all BID
expansion ballot communication and voting packs.
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The Campaign Process
Below is a list of the main actions taken during the expansion process:
April 2017

Attended BID Boundary expansion workshop

April– June 2017

Survey conducted with businesses in neighbouring Takanini and Drury to
gauge interest in being part of Papakura BID. Not enough interest so it was
decided to focus on greater Papakura only.

June- Aug 2017

Research carried out on required steps and plan and documentation created
for the expansion project. Meetings and discussions with Papakura Business
Association committee, a BID Manager who has carried out a successful BID
expansion and the BID Growth Specialist at Auckland Council.

Sept- Nov 2017

Survey conducted with all businesses operating in the proposed expansion
area, to gauge their needs and what support is required.

19 October 2017

Papakura Business Association AGM. Approved the BID expansion map (map
1) and agreed to progress with the proposed expansion project.

Nov-Dec 2017

Letters sent to business and land owners in the expansion area to advise of
the proposed expansion, surveys conducted with businesses, planned ballot
and to invite them to public meetings to find out more.

Nov – Dec 2017

Three public meetings held for business and land owners in the expansion
area to attend and discuss any queries. Meetings took place on Nov 16th, Nov
23rd and Dec 5th 2018.

February 2018

Eligible voters list sent to Election Services.

Feb 16–March 16
2018

Ballot undertaken to enable all eligible voters (business and land owners in
the expansion area) to vote whether or not they wish the expansion to take
place. Ballot pack included letter, voter information brochure and map.

Feb – March 2018

Visits to businesses, flyer distributed and email reminders sent to businesses
in expansion area to check they all received a ballot pack and to recommend
they cast their vote.

1 March 2018

Questions and Answers session held for eligible voters to address any further
queries.

16 March 2018

Ballot closed 12pm midday

10 April 2018

SGM held to ratify results of the ballot, approve new BID grant amount, draft
budget and calculation method of targeted rate.
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Ballot Results
The required mandate as set out in the Auckland Council 2016 BID Policy and Operating Standards
documents is: the threshold for a valid ballot is at least 25% of the total voting forms being returned.
A minimum of 51% of the votes must be in favour of the proposition raised on the ballot form to
achieve a mandate.
The PBA contracted the balloting section of the project to Election Services Ltd., an independent
agent, to undertake the ballot, manage and report the results.
The ballot period was between 16 February and 16 March 2018, with the close of voting at 12 noon
on Friday March 16.
It is noted that during the voting period PBA were approached by an eligible voter unhappy with the
PBA communication sent out to the eligible voters regarding the proposal to expand the BID. The
eligible voter noted that the PBA communication prior to the ballot packs being sent out, in their
opinion, should have been clearer regarding the BID target rate.
Note: the Papakura BID ballot packs contained detailed information regarding the BID target rate,
the calculation and the Papakura BID grant amount for 2018/2019.
The PBA noted that all eligible voters (including the complainant) had received a face to face meeting
to discuss and provide additional information regarding the BID target and the approximate amount
each eligible voter would be paying. The BID targeted rate information was also available at all Q&A
public meetings.
The PBA made a concerted effort to respond to the complainant to hear their concerns and explain
and clarify the information as required.
After the close of voting, Election Services Ltd reported that a total of180 voting packs were
delivered to NZ Post on March 14. Of the 180 voting documents that were issued; 60 (33.3%) were
returned. Of the 60 votes received, 39 (65%) voted YES and 18 (30%) voted NO. There were 0
informal votes and 3 blank votes (5.00%).
The PBA is excited to confirm the PBA BID expansion project met the required ballot mandate as set
out in the Auckland Council 2016 BID Policy and Operating Standards documents
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Conclusion and Request for Implementation
We believe that the Papakura Business Association met all of the BID expansion and ballot
operational requirements outlined in the 2016 Auckland Council BID policy.
The 33.3% voter engagement and the 65% positive ballot results are indicative of strong
engagement in the area.
The high level of support for the proposal, resulting in the BID boundary expansion will enable the
following:
 Delivery of core member programmes to approximately 500 members (businesses and
commercial property owners)
 Strong advocacy position for the entire Papakura business district, represented by one
united voice
 Implementation of an expanded Security programme as mentioned in our communications
 Enhanced positioning of the Papakura brand and marketing of our unique attributes and
what we have to offer
 Stronger engagement between our members
 Increased opportunities for members to lift their business profile through enhanced
collective marketing initiatives.
We request the support and approval of the Papakura Local Board to approve the Papakura BID
Programme expansion and map (map 2) and recommendation to the Governing Body, the striking of
the Papakura BID grant amount of $250,000 to take effect from 1st July 2018.
On behalf of the Papakura Business Association executive committee and our members we thank the
Local Board for your continued support, funding and consideration.

Tracy Shackleton

Neil O’Connor

Town Centre Manager
Papakura Business Association

Chairperson
Papakura Business Association
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DRAFT MINUTES OF THE AGM OF THE PAPAKURA BUSINESS ASSOCIATION
HELD ON THURSDAY 19TH OF OCTOBER 2017 AT BOODLES COURTYARD, 182
GREAT SOUTH ROAD, PAPAKURA AT SIX PM
Present:
Fiona Van Rooyen from Business Labs, Neil O’Connor from Property Management NZ Ltd,
Peter Bennett from Property Valuations, Peter Lynch from New World, Nicky Hayhow – Landlord, John
Shaw from the Methodist Church, Mike Guy from Guys Pharmacy, Jan Robinson from Judith Collins office,
Stephen Cain from Accountants on Elliot, Ann Cain from RDT Massage, Lara Hellier from People Passion,
David Knightly from David Knightly Accounting, Lynn Chatterton from Robertson Bixley, Brent Catchpole
from Papakura Local Board, Katrina Winn from Papakura Local Board, Tracy Shackleton – Town Centre
Manager, Jo Couper from Accountants on Elliot, Murray Couper from Accountants on Elliot, Suki from
Noel Leeming, Martha Hill from McDonalds and Vanessa Newman from Papakura Business Association.
Steve McDowell, Meeting and Governance Solutions Limited
Apologies:
Councillor Daniel Newman, Glen Archibald, Claire and Alan from the Model Shop, Ann
from Windsor Florist, Felicity Auvaa – Papakura Local Board.
1. WELCOME:
Steve McDowell introduced himself as the Facilitator for the meeting and declared the meeting
open at 6.10pm. Steve acknowledged the presence of the Chair of the Papakura Business
Association, Neil O’Connor and the Papakura Town Centre Manager Tracy Shackleton, and Brent
Catchpole, Chair of the Papakura Local Board. Steve acknowledged the current members of the
PBA Executive Committee being Mike Guy, Peter Lynch, Peter Bennett, John Shaw, Nicky Hayhow
and Lara Hellier.
2. APOLOGIES:
Steve McDowell called for the apologies which are listed above. Further apologies were asked
from the meeting of which none were received. It was moved to accept the apologies read out at
the meeting.
Moved:
Peter Bennett
Seconded:
Neil O’Connor. CARRIED.
3. CONFIRMATION OF DRAFT MINUTES OF THE ANNUAL GENERAL MEETING HELD ON THE 27TH OF
OCTOBER 2016:
Minutes have been circulated and the meeting was asked for any discussion on these minutes.
With no discussion raised it was moved that these minutes be accepted as a true and accurate
record.
Moved:
John Shaw
Seconded:
Lara Hellier. CARRIED.
4. ANNUAL REPORT OF THE BUSINESS ASSOCIATION:
The Annual Report and associated documents had been circulated and the meeting was asked for
any discussion on this report. With no discussion raised it was moved that these reports be
accepted as a true and accurate record.
Moved:
Ann Cain
Seconded:
Peter Bennett. CARRIED
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5. FINANCIAL REPORTS:
a. Approval of the Audited Accounts for 2017
b. Approval of the draft Income and Expenditure budget for 2018/2109 financial year. Please
note there are 2 budgets being proposed being:
a. Draft Income and Expenditure for 2018/2019 – including the BID expansion area and should
the proposed BID expansion be successful.
b. Draft Income and Expenditure budget for 2018/2019 – no BID expansion and no change to
the current BID Boundary.
The Financial Reports had been circulated and it was noted that the Treasurer, Accountant and
the Auditor were available to answer any questions on the financial reports.
The Meeting was asked for any discussion on the above reports. With no discussion raised it was
moved that the audited accounts and the income and expenditure budgets – point a and point b
for the 2018/2019 be adopted.
Moved:
Mike Guy
Seconded:
Peter Lynch.
CARRIED.
6. EXECUTIVE COMMITTEE:
Six nominations had been received as at the close of date on the nomination form being:
Lara Hellier
People Passion – owner
Peter Bennett Property Valuation – owner
Peter Lynch
New World – owner
Neil O’Connor Property Management NZ Ltd – owner
Nicky Hayhow Landlord – Property owner
Mike Guy
Guy Pharmacy – owner
Steve McDowell highlighted that the constitution provides for either 5 or 7 members and since 6
have been received there is one space available to join the committee. Steve McDowell asked
the members to determine the number of members to be on the committee.
It was resolved the committee membership for 2017 – 2018 be seven voting members.
Moved:
Neil O’Connor
Seconded:
John Shaw.
Carried.
Steve McDowell then called for nominations to fill the one vacancy. No nominations came from
the floor and it was resolved to accept the six nominations and that the committee to treat the
vacancy as a casual vacancy in accordance with the constitution and arrange to fill it as soon as
practicable.
A query was raised about Associate members joining the committee. The constitution states that
only full members in the BID area can serve on the committee, but it was pointed out that with
the proposed upcoming BID Expansion the majority of Associate Members would be full
members of the BID.
Moved:
Neil O’Connor
Seconded:
John Shaw.
Carried.
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7. ELECTION OF OFFICERS FOR 2017/2018:
Agreed at the last AGM that the Chair, Deputy Chair and Treasurer positions for the 2017/2018
year will be elected at the first meeting of the Executive Meeting, which will be actioned at the
upcoming October meeting.
Moved:
Ann Cain
Seconded:
Peter Bennett. Carried.
8. ELECTION OF OFFICERS FOR 2018/2019:
It was suggested that the Chair, Deputy Chair and Treasurer for the 2018/2019 year be appointed
at the first Executive meeting after next year’s AGM. The meeting agreed to the election of
officers to be undertaken at the first meeting of the new incoming committee for 2018/2109.
Moved:
Neil O’Connor
Seconded:
John Shaw.
CARRIED
9. APPOINTMENT OF AUDITOR:
David Knightley, who has been the Auditor for the last two years has agreed to be Auditor for the
2017/2018 financial year. With no discussion from the floor it was moved that David Knightley be
Auditor for the Association for the upcoming financial year.
Moved:
John Shaw
Seconded:
Lara Hellier.
CARRIED
David was welcomed as Auditor for the Association.
10. SPECIAL RESOLUTION – BID PROGRAMME AGREEMENT:
(a) That the Papakura Business Association approves the proposed BID Boundary map which
includes businesses in the red zone shown on the Papakura BID Map.
Reason: There has been an increase in business growth in Papakura since the Papakura BID was
first established in 2011. This growth has happened both inside and outside the current
Papakura BID boundary. The board has investigated the possibility of expanding the Papakura
BID boundary so as to better represent the business community of Papakura. Early investigations
showed there was interested from these businesses, out the current BID boundary, who were
keen to tap into our BID programme and take advantage of our association services. Based on
this feedback the Papakura Business Association would like to progress a BID programme
expansion to take in and include those businesses located outside of the current BID boundary.
The draft budget (item 5.b.) details the income and expenditure for this proposed enlarged
Papakura BID programme.
Moved:

Peter Bennett

Seconded:

Mike Guy.

Carried.

Vanessa Newman from the Papakura Business Association gave an overview of the progress to
date and went over the upcoming steps to achieve this with a timeline and a map. Tracy
Shackleton thanked the Local Board for their funding assistance to allow the Bid Expansion to
proceed.
(b) Moved that the Local Board be formally thanked for their support of the expansion proposal.
Moved:

Peter Bennett

Seconded:

Mike Guy.

Carried.
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11. UPDATE FROM BUSINESS LABS ON THE CURRENT STRATEGIC PLAN FOR 2016/2017:
Fiona Van Rooyen and Tracy Shackleton took the meeting through the Strategic Plan for
2017/2018 and updated the meeting on the goals and objectives achieved to the end of October
2017. A copy of this presentation can be requested from the Business Association.
The meeting acknowledged this presentation.
Ann Cain wished to thank Tracy Shackleton for her work over the last three years. Tracy
Shackleton in turn wished to thank the volunteers on the Executive committee for their time over
the past year.
12. GENERAL BUSINESS:
Steve called for any items of General Business from the meeting. Tracy Shackleton gave flowers
to Lynn Chatterton from Robertson Bixley for her wonderful help over the last year.
Steve McDowell handed over to Neil O’Connor to close the meeting. Neil thanked Steve McDowell for
running the meeting so well. Neil acknowledged Robertson Bixley and Lynn for their/her hard work over
the year and their pro bono work that they do and have provided over the last three years, which the
meeting greatly appreciated. Neil gave thanks to the Executive Committee for their time effort and hard
work over the last year and to John Shaw as Deputy Chair for his tireless work as our CCTV Convenor.
John is stepping down after five years on the Executive Committee and we all thank him for his wonderful
work over this time. Neil gave thanks to the Town Centre Manager for her work over the last year and to
Vanessa Newman who has joined the team as well. Neil thanked all for attending the meeting.
The meeting was closed at 6.45 pm.

Signed: ………………………………………………………………………………………………………Chairperson

Date: ……………………………………………………………………………………………………………
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Key Marketing Materials pre-Ballot
Survey:

14

15

Letter to Businesses:
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Letter to Property Owners:

17

Ballot Pack Cover Letter:
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Ballot Pack Voter Information Brochure:
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Voting Reminder Notice:
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Key Marketing Materials post-Ballot
Letter to Property Owners in Expansion area:
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Special General Meeting Letter to BID Members:
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Special General Meeting Agenda:
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